Australian Industry Participation (AIP) Plan Executive Summary
Note: The AIP Plan Executive Summary should not exceed two (2) pages (not including the table of “Opportunities for Australian industry involvement”). Please delete all notes in blue italics after completing the AIP Plan Executive Summary.
1. General Project Details
Company Name: Provide company name
Description of the project: Provide project description
Estimated total project value: Provide project value
· Estimated value of key goods and services procured for the project (if different to total project value) : Provide project value
Project location: Provide the location of where the majority of the project will be undertaken
Link to project information: Provide a link to an active website containing project information
Project contact for procurement information: Provide the name, phone number and email address of the contact person
2. Opportunities for Australian industry involvement
	Provide an indication of opportunities available for Australian and overseas industry to supply goods and services to the project. Please add extra rows as required.	Yes/No	Yes/No

*An Australian supplier means an entity that has an ABN or an ACN.
Disclaimer: The information provided in the table above is based on an initial assessment by the company. Any questions or issues should be raised with the project contact.
3. Communication Strategy
Provide a summary of the actions the company will take to actively seek information on Australian industry capability and communicate opportunities to potential suppliers.
4. Opportunities through all tiers of supply and in all stages of the project
Summarise the actions to be undertaken to identify and provide Australian industry with opportunities through all tiers of supply and in all stage of the project. Include information on the standards to be used on the project, the potential supplier assessment process and Australian Industry Participation requirements placed on contractors and sub-contractors.
5. Opportunities for longer-term participation
Provide a summary of the actions to be undertaken to assist Australian industry to be able to participate in future projects in Australia and overseas, including how the project will work with suppliers and government to encourage capability development and integration into global supply chains.
6. Procedures and Resources
Provide a summary of the procedures and resources the company will put in place to effectively implement and monitor the outcomes of the AIP Plan.
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