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Australian	Jobs	Act	2013

Australian	Industry	Participation	Plan	Summary	-	Project	Phase
Nominated	project	proponent:	PEMBROKE	OLIVE	DOWNS	PTY	LTD

Project	details

Name:	Olive	Downs	Coking	Coal	Project

Location:	40km	south-east	of	Moranbah,	approximately	40km	north	of	Dysart	in	Isaac	Region

Type:	Mine	or	quarry

Purpose:	Establish	new	facility

Capital	expenditure:	$500	million	or	more

Description:	Comprising	two	coal	deposits,	i.e.,	Olive	Down	South	and	Wilunga,	the	Olive	Downs	(OD)	Coking	Coal	Project	is	a	large	coal
development	situated	in	the	central	region	of	Bowen	Basin,	Central	Queensland,	Australia.	The	proposed	mine	is	located	approximately
41km	Southeast	of	the	township	of	Moranbah	in	the	Isaac	Regional	Council	region.	Olive	Downs	is	greenfield	development	requiring	the
construction	of	electrified	private	rail	infrastructure,	a	train	loadout	(TLO)	to	load	10,000	tonne	trains,	a	coal	handling	and	preparation	plant
with	supporting	raw	coal	and	product	coal	stockpiles,	a	mine	infrastructure	area	(MIA),	a	powerline	and	water	pipeline,	site	roads,	water
management	structures	and	upgrading	local	council	and	private	roads	and	building	a	bridge	over	the	Isaac	River	for	site	access.	Pembroke
Resources	is	developing	the	Olive	Downs	Coking	Coal	Project	into	a	world	class,	independent	and	large-scale	producer	of	metallurgical
coal,	delivering	up	to	15mtpa	of	high-quality	coking	coal	and	PCI	products	to	key	markets	including	Japan,	South	Korea,	China	and	India	over
more	than	75	years	of	mine	life.	Mining	operations	will	consist	of	conventional	excavator	and	truck	mining	with	dozer	and	scraper	assist.
Conventional	off-highway	trucks	will	haul	overburden	to	waste	dumps	and	coal	to	the	processing	facility.	Construction	is	forecast	to
commence	in	the	first	half	of	2022.

Completion	date:	22	Dec	2023

Key	goods	and	services
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Indicative	list	of	key	goods	and	services	to	be	acquired	for	the	project:

Key	goods	and	services
Opportunities	for
Australian	entities

Opportunities	for
non-Australian

entities

Explanation	for	no	opportunities
for	Australian	entities

Legal	Services Yes No
Commercial	Management	Services Yes No
Project	Management	Services Yes No
Rail	Infrastructure	Services	Manager	(RIM) Yes No
Rail	Infrastructure	Services	Agreement
(RISA)

Yes No

Environmental	Management	Services Yes No
Site	Environmental	Support Yes No
Survey	Services Yes No
Site	Services	-	Paramedics,	ESO's	and
Security

Yes No

Geotechnical	Investigations Yes No
Water	Balance	Modelling Yes No
Flood	Modelling Yes No
Environmental	Design Yes No
Civil	Detailed	Design Yes No
Tailings	Specialist	Design Yes No
Permanent	Highwall	Emplacement	Levee
Design

Yes No

Public	Roads	-	Detailed	Design Yes No
Rail	CRI	and	PRI	Design	Services Yes No
Early	Works	-	Clearing,	Fencing	and	other
minor	works

Yes No

Roads	and	Drainage	Construction Yes No
Construction	-	Surface	Watrt	Infrastructure Yes No
Construction	-	Surface	Water	Infrastructure Yes No
Mining	Services	Contract Yes No
Coal	Handling	Process	Plant	(CHPP) Yes No
Isaac	River	Bridge	-	Design	and	Construction Yes No
Public	Roads	-	Construction Yes No
Construction	-	Rail	Civil	Works Yes No
Construction	-	Rail	Track	and	Systems Yes No
CRI	RICD	-	Construction	and	Commissioning
of	connecting	rail	infrastructure

Yes No

Water	Network	Upgrades Yes No
Temporary	Water	Pipeline Yes No
Permanent	Water	Pipeline Yes No
Power	-	66kV	Power	supply	connection Yes No
Power	66kV	Supply Yes No
Power	-	11kV	site	network Yes No
Communications	Tower Yes No
4G	communications Yes No
Pembroke	Communications	Supply Yes No
Comminocations	-	Site	Network Yes No
Communications	-	Site	Network Yes No

An	Australian	entity	is	an	entity	with	an	ABN	or	ACN

Project	standards:

Australian

*

*
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Supplier	information	and	communication

Project	proponent’s	contact	person	for	supplier	enquiries:

	

Contact	person	name Kristen	Barnes
Contact	person	position Contracts	Officer

Phone	number 0730776200
E-mail kbarnes@jukestodd.com

Project	proponent	website:	https://www.pembrokeresources.com.au/,	https://gateway.icn.org.au/

Project	opportunities	website:	https://www.pembrokeresources.com.au/olive-downs/,	https://www.pembrokeresources.com.au/suppliers/
https://gateway.icn.org.au/

Supplier	engagement	and	communication	actions	:

Conduct	supplier	information	briefings	on	project	opportunities	and	bid	processes
Issue	media	releases	or	ASX	announcements	on	project	developments	and	opportunities
Develop	and	distribute	a	supplier	information	guide	for	the	project
Update	Pembrokes	-	Olive	Downs	website	regularly
Communication	through	the	ICN	Gateway

Building	Australian	industry	capability

Supplier	capability	development	actions:

Provide	market	intelligence	to	suppliers
Vendor	/	Supplier	Feedback

Global	supply	chain	integration	actions:

Introduce	suppliers	to	global	supply	chain	partners
Provide	references	for	high	performing	suppliers

Feedback	process	for	unsuccessful	bidders:

Pembroke	along	with	other	project	procurement	entities	will	offer	feedback	to	all	unsuccessful	tenderers	to	ensure	they	can	address	the
points	of	why	they	were	unsuccessful,	which	will	place	them	in	a	better	position	for	future	services	or	works.	If	deemed	appropriate
unsuccessful	letters	will	be	generic,	however	they	will	provide	a	contact	name,	number	and	email	for	the	relevant	package	leads	who	will
provide	constructive	feedback.	This	feedback	will	include	what	technical	capabilities	they	lacked,	details	on	submission	quality,	organisation
size	compared	to	scope	and	key	personnel	feedback.	Further	to	this	feedback	the	project	where	appropriate	will	provide	guidance	on	how
they	can	look	to	improve	their	future	chances	in	being	successful	for	the	services	or	works	in	which	they	expressed	interest.	Some	of	these
recommendations	may	include	additional	training,	upskilling	key	personnel	and	potentially	look	at	subcontracting	to	larger	organisations.
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Australian	Industry	Participation	Plan	Summary	-	Operations
Phase

Nominated	facility	operator:	PEMBROKE	OLIVE	DOWNS	PTY	LTD

Facility	details

Name:	Olive	Downs	Coking	Coal	Project

Location:	40km	south-east	of	Moranbah,	approximately	40km	north	of	Dysart	in	Isaac	Region

Type:	Mine	or	quarry

Key	goods	and	services

Indicative	list	of	key	goods	and	services	to	be	acquired	for	the	new	facility:

Key	goods	and
services

Opportunities	for
Australian	entities

Opportunities	for
non-Australian

entities

Explanation	for	no	opportunities	for	Australian
entities

Fuel Yes No
Electricity Yes No
Travel Yes No
Reagents Yes No
Mining	Services Yes No
Labour	Hire Yes No

An	Australian	entity	is	an	entity	with	an	ABN	or	ACN

Facility	standards:

Australian

*

*
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Supplier	information	and	communication

Facility	operator’s	contact	person	for	supplier	enquiries:

Contact	person	name Kristen	Barnes
Contact	person	position Contracts	Officer

Phone	number 0730776200
E-mail kbarnes@jukestodd.com

Facility	operator	website:	https://www.pembrokeresources.com.au/,	https://gateway.icn.org.au/

Facility	opportunities	website:	https://www.pembrokeresources.com.au/olive-downs/,	https://gateway.icn.org.au/

Supplier	engagement	and	communication	actions	:

Conduct	supplier	information	briefings	on	project	opportunities	and	bid	processes
Issue	media	releases	or	ASX	announcements	on	project	developments	and	opportunities
Develop	and	distribute	a	supplier	information	guide	for	the	project
Update	Pembrokes	-	Olive	Downs	website	regularly
Communication	through	the	ICN	Gateway
Suppliers	-	Register	Interest

Building	Australian	industry	capability

Supplier	capability	development	actions:

Provide	market	intelligence	to	suppliers
Vendor	/	Supplier	Feedback

Global	supply	chain	integration	actions:

Introduce	suppliers	to	global	supply	chain	partners
Provide	references	for	high	performing	suppliers

Feedback	process	for	unsuccessful	bidders:

Pembroke	along	with	other	project	procurement	entities	will	offer	feedback	to	all	unsuccessful	tenderers	to	ensure	they	can	address	the
points	of	why	they	were	unsuccessful,	which	will	place	them	in	a	better	position	for	future	services	or	works.	If	deemed	appropriate
unsuccessful	letters	will	be	generic,	however	they	will	provide	a	contact	name,	number	and	email	for	the	relevant	package	leads	who	will
provide	constructive	feedback.	This	feedback	will	include	what	technical	capabilities	they	lacked,	details	on	submission	quality,	organisation
size	compared	to	scope	and	key	personnel	feedback.	Further	to	this	feedback	the	project	where	appropriate	will	provide	guidance	on	how
they	can	look	to	improve	their	future	chances	in	being	successful	for	the	services	or	works	in	which	they	expressed	interest.	Some	of	these
recommendations	may	include	additional	training,	upskilling	key	personnel	and	potentially	look	at	subcontracting	to	larger	organisations.


