Australian Industry Participation (AIP) Plan Summary – Operations Phase 
1. Facility Details
Designated operator: Iron Road Limited
Facility name: Central Eyre Iron Project
Description of the Facility: Iron Road will operate a mining and ore processing facility producing up to 24Mtpa of high grade iron concentrate for export. 
Facility location: Warramboo, Eyre Peninsula, South Australia 
Link to facility information:   
Operator contact for procurement information: Larry Ingle, CEO, +618 8214 4400,    
Other operators involved in the facility: N/A 
2. Opportunities to supply Goods and Services
	[bookmark: _GoBack]Expected opportunities
	Opportunities for Australian entities
	Opportunities for  non‑Australian entities

	Goods
	
	

	Diesel	Yes	No
	Flocculent
	Yes
	No

	Lubricants	Yes	No
	Concentrate and Tails Belt Filters
	Yes
	Yes

	Conveyor Components
	Yes
	Yes

	Explosives	Yes	No
	Tyres – Large Scale Equipment	Yes	Yes
	Tyres – Small Vehicles
	Yes
	No

	Mobile Equipment Components	Yes	Yes
	Grinding Media
	Yes
	Yes

	Mill Liners
	Yes
	Yes

	Equipment Hire 
	Yes
	No

	Scaffolding
	Yes
	No

	Plant Spares 
	Yes
	Yes

	General  Hardware and Tools
	Yes
	No

	Pumps and Compressors
	Yes
	Yes

	Vehicle Supply
	Yes
	Yes

	Water Trucks – Dust Suppression
	Yes
	No

	Services
	
	

	Mining – In Pit Crushing Services	Yes	Yes
	Drilling Services	Yes	No
	Blasting Services	Yes	No
	Mobile Equipment Maintenance	Yes	Yes
	Plant Maintenance	Yes	Yes
	Plant Shutdown Maintenance
	Yes
	Yes

	Security/Cleaning/Transport
	Yes
	No

	Mine Site Fuel Distribution
	Yes
	No

	Camp and Catering Services
	Yes
	No

	Air Logistics Services
	Yes
	No

	Mill Liner Replacement/Repairs
	Yes
	Yes

	Bus Services
	Yes
	No

	Conveyor Maintenance
	Yes
	Yes

	Electrical Contracting
	Yes
	No

	Laboratory Testing Services
	Yes
	No

	Vehicle Maintenance Services
	Yes
	No

	Facility Maintenance Services (Office and Accommodation)
	Yes
	No

	Rail Operations
	Yes
	Yes

	Rail Track and Signal Maintenance Services
	Yes
	Yes

	Rail Loco and Wagon Maintenance
	Yes
	Yes

	Tug Boat Services
	Yes
	Yes

	Port and Jetty Maintenance Services
	Yes
	Yes

	Domestic plumbing
	Yes
	No

	Crane Services
	Yes
	No


Disclaimer: The information provided in the table above is based on an initial assessment by the company and is subject to change as the Project is implemented. Any questions or issues should be raised with the Project contact.
3 Standards to be used in the Facility
Australian standards will be used or International Standards in common use in Australia.
4. AIP activities undertaken by the Operator
 Community Consultative Committee. 
The Project will publish media releases/statements through relevant media (newspapers, industry magazines and/or business journals) detailing supply opportunities and how Australian suppliers can respond to those opportunities.
The Project will make direct contact with Australian industry (personal letters or emails) inviting tender responses or informing about opportunities and how to respond to those opportunities. Iron Road will also utilise the network of organisations with which it currently holds membership to promote opportunities.
The Project will create a supplier portal dedicated to the Project, detailing the types of opportunities available to Australian industry and how to respond to those opportunities.
5. AIP activities to be undertaken by Procurement Entities
An Operations Contractor will likely be the procurement entity for the new facility – refer to AIP activities detailed above.
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