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Australian Industry Participation Plan Summary – Project Phase
Nominated project proponent:
GIBSON ISLAND H2 PTY LTD

Project details
Project name:
Gibson Island Green Ammonia Project

Location:
Gibson Island, Queensland

Type:
Other productive facility

Other project type:
Ammonia plant upgrade.

Purpose:
Upgrade existing facility

Capital expenditure:
☒ Confirm the total project estimated capital expenditure value will be $500 million or more

Description:
The Project has been identified as an opportunity to develop a green ammonia hub in Brisbane, 
Queensland through construction of a green hydrogen production facility alongside an existing gas-
based facility, located on Gibson Island.
The Project the subject of this AIP Notification includes upgrading an existing ammonia plant which 
shall convert green hydrogen from Fortescue's H2 plant into green ammonia.
Australian entities will have full, fair and reasonable opportunity to tender for supply of goods or 
services for the Project either directly with the Proponent, or in a subcontracting capacity with the 
Proponent’s major contractors. The Proponent’s major contractors will be obligated in their 
contracts to comply with the Proponent’s AIP Plan requirements (to the extent applicable and 
relevant to their scope) and report to the Proponent on their compliance.
FID is expected to occur on a date TBC.
Procurement activities are rescheduled to commence on a date TBC.
Construction is scheduled to commence on a date TBC.
The facility is expected to be operational on a date TBC.

Estimated completion date:
31/12/2030

Australian Jobs Act 2013

Reference code: R4L9G3-R7K8Q5
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Key goods and services
Indicative list of key goods and services to be acquired for the project:

List of key goods and services:
An Australian entity is an entity with an ABN or CAN.

Key goods and services Opportunity for entities Explanation for no 
opportunities for Australian 
entities

Site preparation Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Process technology solution 
and design of ammonia plant

Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Wastewater treatment and 
effluent drainage

Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Raw water supply Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Substation / switchyard Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Non-process infrastructure Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Wharf / port upgrades Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Telecommunications / IT and 
security systems

Opportunities for Australian 
entities
Opportunities for non-
Australian entities

33kV switchgear and 
switchroom

Opportunities for Australian 
entities
Opportunities for non-
Australian entities

HV transformers Opportunities for Australian 
entities
Opportunities for non-
Australian entities
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Construction and assembly of 
long lead item package

Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Fabrication of process 
equipment

Opportunities for Australian 
entities
Opportunities for non-
Australian entities

Project standards:
Australian, International
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Supplier information and communication
Project Proponents Contact Person
Project proponent’s contact person for supplier enquires.

Contact person’s name:
Rebecca Sneddon

Contact person’s position:
Lead Contracts

Phone number:
0862188888

Email address:
rebecca.sneddon@fortescue.com

Project Proponent Website
Project proponent website:
https://suppliers.fortescue.com/en

Project Opportunities Website
List of websites:

Is this website active? Is this website 
active?

Date the website is expected to go 
live:

https://suppliers.fortescue.com/en No 30/12/2027
Supplier engagement and communication actions:
Promote project opportunities through industry associations
Engage with vendor identification agencies on project opportunities and bid processes
Conduct supplier information briefings on project opportunities and bid processes
Issue media releases or ASX announcements on project developments and opportunities
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Building Australian industry capability
Supplier capability development actions:
Recommend suppliers undertake training and/or accreditation
Provide market intelligence to suppliers
Encourage joint ventures and alliances between suppliers

Global supply chain integration actions:
Introduce suppliers to global supply chain partners, Facilitate strategic partnering and joint ventures 
between Australian and international suppliers

Feedback:
Confirm you, and/or your procurement entities will offer and, if requested,  provide feedback to 
unsuccessful Australian entities whose bids to supply key goods or services for the project have not 
been successful
Confirm feedback provided to unsuccessful bidders will include any recommendations of relevant 
training, skills, capability and capacity development
Confirm you will collect written evidence of feedback offered or provided to unsuccessful bidders


