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Australian Industry Participation Plan Summary – Project Phase
Nominated project proponent:
VICKERY COAL PTY LTD
Project details
Project name:
Vickery Extension Project
Location:
25km's North of Gunnedah
Type:
Mine or quarry
Purpose:
Establish new facility
Capital expenditure:
$500 million - $1 billion
Capital expenditure:
☒ Confirm the total project estimated capital expenditure value will be $500 million or more
Description:
The Vickery Extension Project would involve the development of a 10Mta open cut predominately
metallurgical coal mine with associated Coal Handling and Preparation Plant (CHPP), train load out
facility, rail spur and mine infrastructure.
The main activities associated with the development of the Project are
use of open cut mining equipment to extract ROM coal at a maximum rate of 10 Mtpa
construction and operation of mine infrastructure areas, including ROM pads, workshops, offices
an on-site CHPP and rail load out facility,
construction and operation of a Project rail loop and rail spur (including associated local road level
crossings) to connect the Project to the Maules Creek Coal Mine and Boggabri Coal Mine rail spur
and the Werris Creek Mungindi Railway
on-site excavation and production of waste rock and gravel construction fill materials for use in
Project rail spur and road construction
construction of 66 to 22 kV electricity substations and 66 kV powerline to supply mine infrastructure
areas
construction and operation of ancillary infrastructure in support of mining including, haul roads,
electricity supply, consumable storage areas, light
vehicle roads and access tracks
construction and use of water supply bores associated pump and pipeline systems
construction and use of dams, sediment basins, up-catchment diversions, channels, dewatering
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bores and other water management infrastructure required to operate the Project and construction and use of other associated minor infrastructure and plant and other minor activities
The Feasibility Study (FS) was presented to the WHC Board in August 2025 and the decision was to pause the project until further notice.
There will be no new large tenders in the foreseeable future until the WHC's Board gives their financial approval for the project.
Estimated completion date:
31/12/2031
Key goods and services
Indicative list of key goods and services to be acquired for the project:
List of key goods and services:
An Australian entity is an entity with an ABN or CAN.
	Key goods and services
	Opportunity for entities
	Explanation for no
opportunities for Australian entities

	Mobile Diesel Equipment
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Coal Handling Process Plant Equipment
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Mining Equipment
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Office Supplies
	Opportunities for Australian entities
	


	Water Infrastructure

Equipment
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Pre-cast concrete products (culverts, sleepers, beams)
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Steel Rail
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Pre-fabricated buildings
	Opportunities for Australian entities
Opportunities for non-

Australian entities
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	High voltage equipment and cabling
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Accommodation services
	Opportunities for Australian entities
	


	Engineering and design

services
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Project Management services
	Opportunities for Australian entities
	




Project standards:
Australian
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Supplier information and communication
Project Proponents Contact Person
Project proponent’s contact person for supplier enquires.
Contact person’s name:
Phill Wade
Contact person’s position:
Senior Project Manager
Phone number:
0488111971
Email address:
pwade@whitehavencoal.com.au

Project Proponent Website

Project proponent website:
https://whitehavencoal.com.au/our-business/our-assets/vickery-extension-project/

Project Opportunities Website

List of websites:
	Is this website active?
	Is this website active?
	Date the website is expected to go live:

	https://whitehavencoal.com.au/suppli ers/
	Yes
	



Supplier engagement and communication actions:
Promote project opportunities through industry associations
Conduct supplier information briefings on project opportunities and bid processes
Issue media releases or ASX announcements on project developments and opportunities
Develop and distribute a supplier information guide for the project
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Building Australian industry capability
Supplier capability development actions:
Recommend suppliers undertake training and/or accreditation

Provide market intelligence to suppliers
Global supply chain integration actions:
Provide references for high performing suppliers
Feedback:
Confirm you, and/or your procurement entities will offer and, if requested, provide feedback to unsuccessful Australian entities whose bids to supply key goods or services for the project have not been successful
Confirm feedback provided to unsuccessful bidders will include any recommendations of relevant training, skills, capability and capacity development
Confirm you will collect written evidence of feedback offered or provided to unsuccessful bidders
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Australian Industry Participation Plan Summary – Operations Phase
Nominated facility operator:
VICKERY COAL PTY LTD
Facility details
Facility name:
Vickery Extension Project
Location:
25km's North of Gunnedah
Type:
Mine or quarry
Key goods and services
Indicative list of key goods and services to be acquired for the new facility:
List of key goods and services:
An Australian entity is an entity with an ABN or CAN.
	Key goods and services
	Opportunity for entities
	Explanation for no
opportunities for Australian entities

	Explosives
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Spare parts for mining and CHPP equipment
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Fuel and Lubricants
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Operational Consumables
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Chemicals and Industrial Gases
	Opportunities for Australian entities
Opportunities for non-

Australian entities
	


	Waste Management
	Opportunities for Australian entities
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	Repairs and servicing
	Opportunities for Australian entities
	


	Contract Labour
	Opportunities for Australian entities
	


	Equipment hire
	Opportunities for Australian entities
	




Facility standards:
Australian
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Supplier information and communication
Facility operators Contact Person
Facility operators contact person for supplier enquires.
Contact person’s name:
Phill Wade
Contact person’s position:
Senior Project Manager
Phone number:
0488111971
Email address:
pwade@whitehavencoal.com.au

Facility Operator Website

Facility operator website:
https://whitehavencoal.com.au/our-business/our-assets/vickery-extension-project/

Facility Opportunities Website

List of websites:
	Website address (URL only)
	Is this website active?
	Date the website is expected to go live:

	https://whitehavencoal.com.au/sup pliers/
	Yes
	



Supplier engagement and communication actions:
Conduct supplier information briefings on new facility opportunities and bid processes Directly contact suppliers with information on new facility opportunities and bid processes
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Building Australian industry capability
Supplier capability development actions:
Recommend suppliers undertake training and/or accreditation

Provide market intelligence to suppliers
Global supply chain integration actions:
Provide references for high performing suppliers
Feedback:
Confirm feedback provided to unsuccessful bidders will include any recommendations of relevant training, skills, capability and capacity development
Confirm you will collect written evidence of feedback offered or provided to unsuccessful bidders Confirm you, and/or your procurement entities will offer and, if requested, provide feedback to unsuccessful Australian entities whose bids to supply key goods or services for the new facility have not been successful
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