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Reference code: PANOC6-M2V4F1

Australian Industry Participation Plan Summary — Project Phase

Nominated project proponent:

Raglan BESS Pty Ltd

Project details

Project name:

Raglan BESS

Location:

Lon Lot 2 on DS507, Gentle Annie Road, Raglan

Type:

Electricity facility

Purpose:

Establish new facility

Capital expenditure:

$680,000,000.00

Capital expenditure:

$500 million - $1 billion

Description:

Raglan BESS is a 500 MW / 2,000 MWh battery energy storage system approximately 40 km north-
west of Gladstone. The project comprises lithium-ion battery storage units housed in containerised
enclosures, associated bidirectional inverters and transformers, a switchyard for switching and
voItaFe transformation, an operations and maintenance building, and a new site access track off
Gentle Annie Road. The BESS will connect via underground transmission cables to the Powerlink
Raglan Substation (275 kV).

The project delivery approach will be either a full wrap EPC of split contract (Key equipment supply
and Balance of Plant) via a competitive process to occur in 2027. Grid connection works will be
procured directly with Powerlink as network operator.

glrlocurengent is expected to commence from Q2—Q3 2027, with construction anticipated to take 18-
months.

No Australian Government funding, grant or investment is proposed for the project.

Estimated completion date:
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30/04/2029

Key goods and services
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Indicative list of key goods and services to be acquired for the project:

List of key goods and services:

An Australian entity is an entity with an ABN or CAN.

Key goods and services

Opportunity for entities

Explanation for no

opportunities for Australian
entities

Battery Containers

Opportunities for non-
Australian entities

No Australian BESS OEMs

Inverter supply

Opportunities for non-
Australian entities

No Australian inverter OEMs

Bilk Earthworks

Opportunities for Australian
entities

Civil Construction

Opportunities for Australian
entities

Concrete Supply

Opportunities for Australian
entities

Hard Rock Supply

Opportunities for Australian
entities

Reinforcing Steel supply

Opportunities for Australian
entities

Electrical infrastructure
construction

Opportunities for Australian
entities

Trenching and cable laying

Opportunities for Australian
entities

Building construction

Opportunities for Australian
entities

Cranage and erection

Opportunities for Australian
entities

Design services

Opportunities for Australian
entities

Fencing

Opportunities for Australian
entities

Catering and food services

Opportunities for Australian
entities

Water cartage

Opportunities for Australian
entities

Earthmoving services

Opportunities for Australian
entities

Project management services

Opportunities for Australian
entities

Engineering services

Opportunities for Australian
entities

BESS servicing and
maintenance

Opportunities for Australian
entities
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Inverter servicing and
maintenance

Opportunities for Australian
entities

Delivery and Transportation -
Battery Containers

Opportunities for Australian
entities

Delivery and Transportation -
Inverters

Opportunities for Australian
entities

Project standards:

Australian, International
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Supplier information and communication

Project Proponents Contact Person
Project proponent’s contact person for supplier enquires.

Contact person’s name:

Loic Charmoille

Contact person’s position:

Procurement Director - Australia

Phone number:

0404020857

Email address:

loic.charmoille@tag-en.com

Project Proponent Website

Project proponent website:

https://australia.tag-en.com/projects/raglan-battery/

Project Opportunities Website

List of websites:
Is this website active? Is this website Date the website is expected to go

active? live:
https://australia.tag- Yes
en.com/projects/raglan-battery/

Supplier engagement and communication actions:

Promote project opportunities through industry associations

Conduct supplier information briefings on project opportunities and bid processes

Issue media releases or ASX announcements on project developments and opportunities
Directly contact suppliers with information on project opportunities and bid processes
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Building Australian industry capability

Supplier capability development actions:

Recommend suppliers undertake training and/or accreditation
Support supplier development initiatives of industry associations or governments

Global supply chain integration actions:

Introduce suppliers to global supply chain partners

Feedback:

Confirm you, and/or your procurement entities will offer and, if requested, provide feedback to
unsuccessful Australian entities whose bids to supply key goods or services for the project have not
been successful

Confirm feedback provided to unsuccessful bidders will include any recommendations of relevant
training, skills, capability and capacity development

Confirm you will collect written evidence of feedback offered or provided to unsuccessful bidders

OFFICIAL




OFFICIAL

Australian Industry Participation Plan Summary — Operations Phase

Nominated facility operator:

TAGENERGY AUSTRALIA PTY LTD

Facility details

Facility name:

Raglan BESS

Location:

Lon Lot 2 on DS507, Gentle Annie Road, Raglan

Type:

Electricity facility

Key goods and services

Indicative list of key goods and services to be acquired for the new facility:

List of key goods and services:

An Australian entity is an entity with an ABN or CAN.

Key goods and services

Opportunity for entities

Explanation for no

opportunities for Australian
entities

Supply of spare parts for BESS
containers

Opportunities for non-
Australian entities

No Australian suppliers of BESS
equipment

Supply of spare parts for
inverters

Opportunities for non-
Australian entities

No Australian suppliers of
inverter stations

Specialist tools and safety
equipment

Opportunities for Australian
entities

Supply of BOP service
technicians

Opportunities for Australian
entities

Supply of general services
contracts

Opportunities for Australian
entities

Transportation and Delivery -
BESS Spare Parts

Opportunities for Australian
entities

Transportation and Delivery -
Inverter Spare Parts

Opportunities for Australian
entities

Facility standards:

Australian, International
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Supplier information and communication

Facility operators Contact Person
Facility operators contact person for supplier enquires.

Contact person’s name:

Andrew Riggs

Contact person’s position:

Managing Partner - Australia

Phone number:

0409008805

Email address:

andrew.riggs@tag-en.com

Facility Operator Website

Facility operator website:

https://australia.tag-en.com/projects/raglan-battery/

Facility Opportunities Website

List of websites:

Website address (URL only) Is this website Date the website is expected to go

active? live:
https://australia.tag- Yes
en.com/projects/raglan-battery/

Supplier engagement and communication actions:

Promote new facility opportunities through industry associations

Conduct supplier information briefings on new facility opportunities and bid processes

Issue media releases or ASX announcements on new facility developments and opportunities
Directly contact suppliers with information on new facility opportunities and bid processes
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Building Australian industry capability

Supplier capability development actions:

Recommend suppliers undertake training and/or accreditation ) ) o
Encourage Australian entities to undertake research and development and innovative activities

Global supply chain integration actions:

Introduce suppliers to global supply chain partners

Feedback:

Confirm feedback provided to unsuccessful bidders will include any recommendations of relevant
training, skills, capability and capacity development

Confirm you will collect written evidence of feedback offered or provided to unsuccessful bidders
Confirm you, and/or your procurement entities will offer and, if requested, provide feedback to
unsuccessful Australian entities whose bids to supply key goods or services for the new facility have
not been successful
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