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e o | Australian Industry
£ Australian {iavenamaent Participation Authority

Australian Jobs Act 2013

AIP Plan reference code:

Australian Industry Participation Plan Summary - Project Phase

Nominated project proponent: Iron Road Ltd

Project details

Name: Central Eyre Iron Project

Location: Warramboo (mine), Cape Hardy (port) plus infrastructure, Eyre Peninsula, SA
Type: Mine or quarry

Purpose: Establish new facility

Capital expenditure: $5 billion - $10 billion

Description: Iron Road Ltd (Iron Road) is proposing to source investment/partners at the Project and/or Company level to develop a 21.5
Mtpa magnetite mining and minerals processing operation near Warramboo, approximately 25 km southeast of Wudinna on the Eyre
Peninsula in South Australia. The proposed mine (CEIP Mine) is part of Iron Road’s Central Eyre Iron Project (CEIP). The proponent for the
Mining Lease (ML), granted on 3 May 2017, is IRD Mining Operations Pty Ltd (IRD Mining), a wholly owned subsidiary of Iron Road. The
proposed mine is a collection of four adjacent iron occurrences (Murphy South, Rob Roy, Boo-Loo and Dolphin) wholly within ML 6467. The
proposed mining lease comprises an area of 6,414 hectares. Significant infrastructure is required to provide the logistics chain to enable
export of the magnetite concentrate from the proposed mine to market. The required ancillary infrastructure is referred to as the CEIP
Infrastructure and was assessed and approved separately under the Development Act 1993 (SA) (Development Act). The CEIP
Infrastructure includes: « A deep-water port facility at Cape Hardy on the east coast of the Eyre Peninsula (Spencer Gulf) « A standard gauge
railway line from the port site to the mine site « A power supply transmission line « A borefield and water pipeline A long-term employee
village located adjacent to the town of Wudinna The CEIP enjoys all Primary Approvals and requires Secondary Approvals for both the mine
and infrastructure component. Timelines are flexible and commencement to completion may be expected from late 2028/29 — 2034/35,
depending on various factors. At this time there is no Australian Government funding or grants. The project is listed with Infrastructure
Australia as a Priority Project (Eyre Infrastructure Project).

Completion date: 30 Sep 2035

Key goods and services

Indicative list of key goods and services to be acquired for the project:

Opportunities for

Opportunities for
PP non-Australian

Explanation for no opportunities for
Key goods and services P I pportuniti

Australian entities’ . Australian entities
entities

Mining Fleet Yes Yes
Mobile Equipment Yes Yes
Mine Facility Area Electrics Yes No
Fue! storage and Dispensing Yes No
Facility

Water Storage and Distribution Yes No
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Sewage Disposal and Treatment
In Pit Crushing System
Coarse Stockpile Facility
Process Crushing and Grinding
Facility

Rougher Magnetic Separation
Process Facility

Cleaner Magnetic Separation
Process Facility

Gravity Process Facility
Mine Site Elevated Conveyor
Facility

Process Thickener Facility
Tails Filtration Process Facility
Rail Unloading Facility

Mine Site Stacker

Mine Site Reclaimer

Power Transformers
Distribution Transformers
Switch Rooms

Switchgear

Variable Speed Drives

UPS System

HV Power Supply

Control Systems

Emergency Power

Electrical Power Distribution
(Plant)

Electrical Power Distribution
(Mine)

Rail Network

Air and Water Distribution Mine and
Port Site

Port Infrastructure

Ship Loader

First Fill Reagent and
Consumables

Spares

Design

Engineering

Site Preparation Services
Construction and Installation
IT Services

Transport Services

Mine Pit Development

Mine Dewatering

Fleet Maintenance Services
Installation Services

Fire Protection

Security Services
Refuse/Waste Disposal and
Storage

Accommodation

Regional and Area Road Works
Railway Services

Port Spillage Handling

Yes
Yes
Yes

Yes

Yes

Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes
Yes
Yes

Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes
Yes
Yes
Yes

No
Yes
Yes

Yes

Yes

Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
No
No

No

No
Yes
No

Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
No
No
No
No

No

No
No
Yes
Yes
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Marine and Civil Works at Port Yes Yes
Commissioning Services Yes Yes

"An Australian entity is an entity with an ABN or ACN
Project standards:

Australian
International

Supplier information and communication

Project proponent’s contact person for supplier enquiries:

Contact person name Larry Ingle
Contact person position CEO
Phone number 0448055610
E-mail lingle@ironroadlimited.com.au

Project proponent website: www.ironroadlimited.com.au
Project opportunities website:

www.ironroadlimited.com.au

Supplier engagement and communication actions :

Promote project opportunities through industry associations

Engage with vendor identification agencies on project opportunities and bid processes
Conduct supplier information briefings on project opportunities and bid processes

Issue media releases or ASX announcements on project developments and opportunities
Develop and distribute a supplier information guide for the project

Directly contact suppliers with information on project opportunities and bid processes

Building Australian industry capability

Supplier capability development actions:

Recommend suppliers undertake training and/or accreditation

Encourage joint ventures and alliances between suppliers

Support supplier development initiatives of industry associations or governments

Encourage Australian entities to undertake research and development and innovative activities

Global supply chain integration actions:

Introduce suppliers to global supply chain partners
Facilitate strategic partnering and joint ventures between Australian and international suppliers
Provide references for high performing suppliers

Feedback:

The project proponent will ensure that its procurement entities offer, and if requested, provide feedback to Australian entities whose
bids to supply key goods or services for the project have not been successful. Feedback will include recommendations about any
relevant training, skills capability and capacity development.
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Australian Industry Participation Plan Summary - Operations
Phase

Nominated facility operator: Iron Road Ltd

Facility details

Name: Central Eyre Iron Project
Location: Warramboo (mine), Cape Hardy (port) plus infrastructure, Eyre Peninsula, SA

Type: Mine or quarry
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Key goods and services

Indicative list of key goods and services to be acquired for the new facility:

Key goods and services

Diesel

Flocculent

Lubricants

Concentrate and Tails Belt Filters
Conveyor Components
Explosives

Tyres — Large Scale Equipment
Tyres —Small Vehicles

Mobile Equipment Components
Grinding media

Mill Liners

Equipment Hire

Scaffolding

Plant Spares

General Hardware and Tools
Pumps and Compressors
Water Trucks — Dust Suppression
Mining — In Pit Crushing Services
Drilling Services

Blasting Services

Mobile Equipment Maintenance
Plant Maintenance

Plant Shutdown Maintenance
Security/Cleaning/Transport
Mine Site Fuel Distribution
Camp and Catering Services
Air Logistics Services

Mill Liner Replacement/Repairs
Bus Services

Conveyor Maintenance
Electrical Contracting
Laboratory Testing Services
Vehicle Maintenance Services

Facility Maintenance Services (Office

and Accommodation)

Rail Operations

Rail Track and Signal Maintenance
Services

Rail Loco and Wagon Maintenance
Tug Boat Services

Port and Jetty Maintenance Services

Domestic Plumbing
Crane Services

Opportunities for
Australian entities’

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes

"An Australian entity is an entity with an ABN or ACN

Facility standards:

Australian
International

Opportunities for
non-Australian
entities
No
No
No
Yes
Yes
No
Yes
No
Yes
Yes
Yes
No
No
Yes
No
Yes
No
Yes
No
No
Yes
Yes
Yes
No
No
No
No
Yes
No
Yes
No
No
No

No
Yes
Yes

Yes
Yes
Yes
No
No

Explanation for no opportunities for

Australian entities
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Supplier information and communication

Facility operator’s contact person for supplier enquiries:

Contact person name Larry Ingle
Contact person position CEO
Phone number 0448055610
E-mail lingle@ironroadlimited.com.au

Facility operator website: www.ironroadlimited.com.au
Facility opportunities website:
Supplier engagement and communication actions :

Promote project opportunities through industry associations

Engage with vendor identification agencies on project opportunities and bid processes
Conduct supplier information briefings on project opportunities and bid processes

Issue media releases or ASX announcements on project developments and opportunities
Develop and distribute a supplier information guide for the project

Directly contact suppliers with information on project opportunities and bid processes

Building Australian industry capability

Supplier capability development actions:

Recommend suppliers undertake training and/or accreditation

Encourage joint ventures and alliances between suppliers

Support supplier development initiatives of industry associations or governments

Encourage Australian entities to undertake research and development and innovative activities

Global supply chain integration actions:

Introduce suppliers to global supply chain partners

Facilitate strategic partnering and joint ventures between Australian and international suppliers
Provide references for high performing suppliers

Encourage Australian entities to undertake research and development and innovative activities

Feedback:

The project proponent will ensure that its procurement entities offer, and if requested, provide feedback to Australian entities whose
bids to supply key goods or services for the project have not been successful. Feedback will include recommendations about any

relevant training, skills capability and capacity development.
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