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Australian Industry Participation Plan Summary - Project Phase

Nominated project proponent: PILGANGOORA OPERATIONS PTY LTD

Project details

Name: P2000 Expansion Project

Location: Pilgangoora Mine Site, Marble Bar, Western Australia 6760
Type: Other productive facility

Purpose: Upgrade existing facility

Capital expenditure: $500 million or more

Description: The P2000 Project is the proposed expansion of Pilgangoora which aims to increase production of spodumene concentrate to
approximately 2 million tonnes each year. This expansion will be delivered through the design and construction of new processing facilities
integrated with the current operation. The scope of works includes, but is not limited to, the development of the following major infrastructure
components: Dry Plant - Primary Crushing Hub, Oversize Screening and Conveying, Screen House and Conveying, Ore Sorting Building
and Conveying, Coarse Ore Stockpile and Stacker, Coarse Ore Reclaimer and Pebble Crushing, Eject Stock Piling and Conveying Wet
Plant - Classification and Milling, Magnetic Separation, Pre-floatation recovery, Floatation Recovery, concentrate de-watering and
stockpiling, Tailings Thickening and Disposal, Tantalum Processing and stockpiling, Tailings Filtration and Dry Stacking Process Plant
Utilities - Process Water Dams, Air Services, Water Services, Reagents, Power Reticulation. Construction Packages - Key construction
packages for the Project will include - Demoalition, Bulk Earthworks, Detailed Earthworks and Concrete, Steel Fabrication, Structural,
Mechanical, Piping and Electrical and Instrumentation Installation, Commissioning. Project FID is scheduled for December quarter 2026.

Completion date: 31 Mar 2029

Key goods and services

Indicative list of key goods and services to be acquired for the project:

Opportunities for

i Opportunities for X Explanation for no opportunities for
Key goods and services I S non-Australian - L
Australian entities - Australian entities
entities

Detailed Engineering - Dry Plant Yes No
Detailed Engineering - Wet Plant Yes No
Geotech Yes No
Surveying Yes No
Control System Integrator Yes No
Structural Steel, Platework and

- L Yes Yes
Piping Fabrication
Demolition and Rehabilitation Yes No
Bulk Earthworks Yes No
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Concrete and Detailed Earthworks -
Dry Plant

Concrete and Detailed Earthworks -
Wet Plant

SMP/E&I - Dry Plant

SMP/E&I - Wet Plant

Ball Mill

Thickeners

Flotation Cells

Onstream Analyser

Belt Filter

WHIMS

Sag Mill

Primary Crusher

Cone Crusher

Apron Feeders

Ore Sorters

Screens

Vibrating Pan Feeders

Slurry Pumps

Cyclones

Agitators

Actuated & Manual Valves
Special Piping ltems

Chiller Plant

Cranes & Hoists
Compressors, Blowers, Dryers and
Receivers

Pebble Crusher

Conveyor Belt

Conveyor Pulleys

Conveyor Idlers

Conveyor Drives

Conveyor Skirts

Lubricators

Belt Feeders

HV VSD

Transformers

LV & HV Transportable Switchrooms
HV Switchgear

LV VSDs

Control Systems Hardware
Misc Electrical Panels

Cables

Lights and Light Poles

Flow Instruments

Plant Buildings

COS Dome

Structural Steel, Platework and
Piping Fabrication

Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

"An Australian entity is an entity with an ABN or ACN

Project standards:

Australian

No

No

No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
Yes
Yes
No
No
No
No
No
No

No

No
No
No
Yes
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes

Yes
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Supplier information and communication

Project proponent’s contact person for supplier enquiries:

Contact person name Michael Lenihan
Contact person position Contract Manager - Major Projects
Phone number 0450404131
E-mail Michael.Lenihan@PLS.com

Project proponent website: https:/www.pls.com/
Project opportunities website:
https://gateway.icn.org.au/projects/18385?view_type=test

Supplier engagement and communication actions :

Promote project opportunities through industry associations

Conduct supplier information briefings on project opportunities and bid processes

Issue media releases or ASX announcements on project developments and opportunities
Directly contact suppliers with information on project opportunities and bid processes

Building Australian industry capability

Supplier capability development actions:

Encourage joint ventures and alliances between suppliers
Support supplier development initiatives of industry associations or governments

Global supply chain integration actions:

Provide references for high performing suppliers

Feedback:

The project proponent will ensure that its procurement entities offer, and if requested, provide feedback to Australian entities whose
bids to supply key goods or services for the project have not been successful. Feedback will include recommendations about any

relevant training, skills capability and capacity development.
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