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Australian	Jobs	Act	2013
AIP	Plan	reference	code:

Australian	Industry	Participation	Plan	Summary	-	Project	Phase
Nominated	project	proponent:	Western	Energy	Pty	Ltd

Project	details

Name:	Kwinana	Swift	Power	Station	Expansion	Project

Location:	Kwinana,	WA

Type:	Electricity	facility

Purpose:	Upgrade	existing	facility

Capital	expenditure:	$500	million	or	more

Description:	The	Kwinana	Swift	Power	Station	Expansion	Project	proposes	to	increase	the	generation	capacity	of	the	existing	Kwinana	Swift
Power	Station	through	the	construction	and	operation	of	additional	dualfuel	power	facility	with	a	capacity	of	up	to	250	megawatts	(MW).	The
project	will	be	located	adjacent	to	the	existing	station	at	1	Burton	Place,	Kwinana	Beach,	Western	Australia.	Western	Energy	Pty	Ltd	is	a
wholly	owned	subsidiary	of	AGL	Energy	Limited	(AGL).	The	primary	objective	of	the	expansion	is	to	enhance	the	site’s	nominal	generation
capability	and	strengthen	electricity	supply	to	the	South	West	Interconnected	System	(SWIS).	The	project	involves	the	development	of	four
opencycle	gas	turbines	(OCGTs),	designed	to	operate	predominantly	as	a	gasfired	peaking	power	station.	These	units	will	provide
faststart,	flexible	generation	needed	to	support	system	reliability	during	peak	demand	periods	and	complement	the	increasing	penetration	of
renewable	energy	across	Western	Australia’s	network.	The	proposed	facility	will	be	engineered	for	dualfuel	capability,	ensuring	operational
flexibility	and	improved	security	of	supply.	Once	operational,	it	will	play	a	critical	role	in	supporting	system	stability	and	meeting	regional
demand	as	the	energy	transition	continues.	The	anticipated	Commercial	Operation	Date	(COD)	for	the	facility	is	targeted	for	December
2027.	AGL	conducted	a	comprehensive	market	tendering	process	for	the	Project	in	Q2-3	2025,	receiving	responses	from	various	potential
Balance	of	Plant	(BoP)	suppliers	to	support	the	early	phase	ECI.	AGL	is	currently	negotiating	the	commercial	terms	with	shortlisted	supplier
for	the	Design	and	Construction	of	the	Balance	of	Plant	(BOP)	Package.	The	procurement	commercial	decision	will	be	published	once
contract	finalised	and	executed.	The	process	is	anticipated	to	be	completed	in	Q1	2026.	The	Project	has	received	planning	and	environmental
approvals.

Completion	date:	31	Dec	2027
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Key	goods	and	services

Indicative	list	of	key	goods	and	services	to	be	acquired	for	the	project:

Key	goods	and	services
Opportunities	for
Australian	entities

Opportunities	for
non-Australian

entities

Explanation	for	no	opportunities	for
Australian	entities

Supply	of	4	new	SGT800	gas
turbines	and	associated	auxiliary
equipment

No Yes
Sole	Source	to	Siemens	Energy	AB	(OEM
Supply).	No	local	heavy	duty	manufacturers
for	this	class.

OEM	Technical	Support	and
Operations	and	Maintenance	of
Power	Island	Package

Yes Yes

Design,	Construction,	Installation	and
Commissioning	of	Power	Island
Package

Yes Yes

Supply	and	Install	132kV	Switchyard
(switchgear,	transformers)

Yes Yes

Concrete	FRP	and	Earthworks Yes No
Heavy	haulage,	SPMTs	&	Heavy
Lifting	Operations

Yes Yes

Design	and	Construction	of	New
Warehouse	package.

Yes No

Electricity	Transfer	Access	Contract Yes No
Supply	and	Installation	of	new	gas
receiving	infrastructure	inside
adjacent	yard

Yes No

An	Australian	entity	is	an	entity	with	an	ABN	or	ACN

Project	standards:

Australian
International

*

*

Supplier	information	and	communication

Project	proponent’s	contact	person	for	supplier	enquiries:

	

Contact	person	name Rory	Van	Weerdenburg
Contact	person	position Portfolio	Director	Construction

Phone	number 0473799093
E-mail rvanweedenburg@agl.com.au

Project	proponent	website:	https://www.agl.com.au/about-agl/operations/kwinana-swift-power-station

Project	opportunities	website:

https://www.agl.com.au/about-agl/operations/kwinana-swift-power-station/expression-of-interest-form

Supplier	engagement	and	communication	actions	:

Promote	project	opportunities	through	industry	associations
Engage	with	vendor	identification	agencies	on	project	opportunities	and	bid	processes
Conduct	supplier	information	briefings	on	project	opportunities	and	bid	processes
Issue	media	releases	or	ASX	announcements	on	project	developments	and	opportunities
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Building	Australian	industry	capability

Supplier	capability	development	actions:

Recommend	suppliers	undertake	training	and/or	accreditation
Support	supplier	development	initiatives	of	industry	associations	or	governments

Global	supply	chain	integration	actions:

Support	suppliers	to	register	with	global	supplier	databases
Provide	references	for	high	performing	suppliers

Feedback:

The	project	proponent	will	ensure	that	its	procurement	entities	offer,	and	if	requested,	provide	feedback	to	Australian	entities	whose
bids	to	supply	key	goods	or	services	for	the	project	have	not	been	successful.	Feedback	will	include	recommendations	about	any
relevant	training,	skills	capability	and	capacity	development.


