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Australian	Jobs	Act	2013
AIP	Plan	reference	code:	WA6LAKR9

Australian	Industry	Participation	Plan	Summary	-	Project	Phase
Nominated	project	proponent:	GREATLAND	PTY	LTD

Project	details

Name:	Havieron	Project

Location:	Havieron	Mine	Site,	45km	East	of	Telfer

Type:	Mine	or	quarry

Purpose:	Upgrade	existing	facility

Capital	expenditure:	$1	billion	-	$2	billion

Description:	The	Havieron	Project	is	a	brownfield	underground	goldcopper	development	in	Western	Australia	that	leverages	existing
infrastructure	at	the	nearby	Telfer	operation	to	reduce	capital	cost,	schedule	risk	and	environmental	impact.	The	Project	includes
development	of	an	underground	mine	with	associated	crushing,	conveying,	ventilation,	dewatering,	paste	reticulation,	workshops	and	utilities;
surface	infrastructure	including	ROM	stockpiles,	refrigeration,	workshops,	administration	facilities,	accommodation	village,	evaporation
ponds,	IT/OT	systems	and	a	33kV	power	distribution	network;	a	new	sealed	haul	road	(~55	km)	to	transport	ore	to	the	Telfer	processing
facility;	a	new	132kV	transmission	line	to	access	latent	power	capacity	at	Telfer;	and	a	raw	water	pipeline	to	supply	Havieron’s	longterm
water	requirements.	Havieron	is	located	on	the	traditional	lands	of	the	Martu	People.	Greatland	has	an	Indigenous	Land	Use	Agreement
(ILUA)	in	place	and	actively	promotes	employment,	training	and	procurement	opportunities	for	Martuowned	and	local	Aboriginal	businesses.
Martu	participation	requirements	are	embedded	within	tender	documentation	and	procurement	evaluations.	The	Project	is	being	delivered
under	a	hybrid	EPC	and	EPCM	contracting	model.	Already	engaged	parties	(FS/early	works)	will	continue	providing	continuity,	and	certainty
value.	EPC	arrangements	will	be	applied	to	defined,	selfcontained	scopes	and	major	infrastructure	packages	to	provide	cost	and	schedule
certainty,	while	EPCM	will	be	used	for	integrated	and	staged	works	requiring	flexibility	and	close	owner	involvement.	Early	works
procurement	for	critical	and	specialised	longlead	items	commenced	following	completion	of	the	Feasibility	Study	in	December	2025.	Final
Investment	Decision	is	targeted	for	1	June	2026,	with	major	works	commencing	postFID.	Preproduction	activities	are	planned	from	June
2026	to	September	2028,	followed	by	rampup	to	steadystate	operations.

Completion	date:	20	Dec	2028
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Key	goods	and	services

Indicative	list	of	key	goods	and	services	to	be	acquired	for	the	project:

Key	goods	and	services
Opportunities	for
Australian	entities

Opportunities	for
non-Australian

entities

Explanation	for	no	opportunities
for	Australian	entities

Construction	and	engineering	services,
detailed	design,	procurement	of	goods.

Yes No

Long	lead	procurement	items	and	materials Yes No
Supply,	installation,	engineering,	construction,
project	controls,	procuement

Yes No

Underground	SMP	(structural,	mechanical,
piping)	installation

Yes No

Underground	electrical	and	instrumentation
(E&I)	installation

Yes No

Ventilation	infrastructure	installation	and
commissioning

Yes No

Bulk	earthworks	and	site	preparation Yes No
Haul	road	and	internal	road	construction Yes No
Surface	concrete	works Yes No
Raw	water	pipeline	construction Yes No
Highvoltage	transmission	line	construction
(132kV)

Yes No

Major	electrical	equipment	supply
(switchgear,	transformers,	MCCs,	VSDs)

Yes No

Surface	electrical	and	E&I	installation Yes No
Camp	and	village	facilities	(accommodation
and	services)

Yes No

Surface	SMP	installation Yes No
Workshops,	maintenance	and	ancillary
infrastructure

Yes No

An	Australian	entity	is	an	entity	with	an	ABN	or	ACN

Project	standards:

Australian
International

*

*
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Supplier	information	and	communication

Project	proponent’s	contact	person	for	supplier	enquiries:

	

Contact	person	name Procurement	Team
Contact	person	position Manager	Commercial

Phone	number 0431348942
E-mail HavieronProjectServices@greatland.com.au

Project	proponent	website:	https://www.greatland.com.au/suppliers/

Project	opportunities	website:

https://www.greatland.com.au/suppliers/

Supplier	engagement	and	communication	actions	:

Promote	project	opportunities	through	industry	associations
Engage	with	vendor	identification	agencies	on	project	opportunities	and	bid	processes
Conduct	supplier	information	briefings	on	project	opportunities	and	bid	processes
Issue	media	releases	or	ASX	announcements	on	project	developments	and	opportunities
Develop	and	distribute	a	supplier	information	guide	for	the	project
Directly	contact	suppliers	with	information	on	project	opportunities	and	bid	processes

Building	Australian	industry	capability

Supplier	capability	development	actions:

Recommend	suppliers	undertake	training	and/or	accreditation
Provide	market	intelligence	to	suppliers
Support	supplier	development	initiatives	of	industry	associations	or	governments
Provide	onsite	or	internal	training	or	accreditation
Encourage	Australian	entities	to	undertake	research	and	development	and	innovative	activities

Global	supply	chain	integration	actions:

Provide	references	for	high	performing	suppliers

Feedback:

The	project	proponent	will	ensure	that	its	procurement	entities	offer,	and	if	requested,	provide	feedback	to	Australian	entities	whose
bids	to	supply	key	goods	or	services	for	the	project	have	not	been	successful.	Feedback	will	include	recommendations	about	any
relevant	training,	skills	capability	and	capacity	development.


