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Australian Jobs Act 2013
AIP Plan reference code: 4PH3DPGQ
Australian Industry Participation Plan Summary - Project Phase
Nominated project proponent: PRIVATE ENERGY PARTNERS PTY LTD
Project details
Name: Gladstone SDA Energy Hub
Location: Aldoga QLD
Type: Electricity facility
Purpose: Establish new facility
Capital expenditure: $2 billion - $5 billion
Description: The Gladstone SDA Energy Hub project (GSEH, or the Project) is a multi-technology grid firming facility which consists of six c.200 MW gas turbines with clutched synchronous condenser capability and 780 MW (3 x 260 MW ea) 8-hour battery energy storage systems (BESS). GSEH presents a unique value proposition to the network; a combination of firmed energy generation, long-duration energy storage, and system strength capabilities which all play a crucial role in the energy transition. GSEH is proposed to be constructed in the Gladstone State Development Area (SDA). 22 km west of Gladstone, 7 km east of the township of Mount Larcom. The Project intends to commence local procurement engagement as soon as Q1 2026 with early works contracts set to commence mid-late 2026. The bulk of procurement packages are set to commence in Q2 2027 once the Project achieves Financial Investment Decision (FID). Construction is proposed to be conducted in three stages with the first stage occurring between Q2 2027 to Q4 2028, second stage Q4 2028 to Q2 2030, and third stage Q2 2030 to Q2 2032. At the time of submitting this declaration, the Project has not formed submissions related to and has not received any Australian Government funding, grant or investment.
Completion date: 31 Dec 2032
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) (
Key goods and services
Indicative list of key goods and services to be acquired for the project:
) (
Opportunities for
) (
Australian entities
*
 
) (
Opportunities for 
non-Australian 
entities
) (
Explanation for no opportunities for Australian entities
) (
Key goods and services
) (
Gas turbine integration and management infrastructure
) (
Yes
No
) (
Bulk earthworks
Yes
No
Cable reticulation installation
Yes
No
Primary plant and controls rooms
Yes
Yes
Site facilities and non-process
Yes
No
infrastructure
Warehouses, site offices, security huts
Yes
No
Site security & cattle-exclusion fencing
Yes
No
Water management
Yes
No
Ponds, water storage tanks, pumps,
Yes
No
piping, swales
Gas Turbines
Yes
Yes
Power transformers
Yes
Yes
Battery energy storage systems
Yes
Yes
Inverters
Yes
Yes
Civil infrastructure, equipment pads
Yes
No
Flora, fauna and weed & seed
Yes
No
management
*
An Australian entity is an entity with an ABN or ACN
Project standards:
Australian
International
) (
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Supplier information and communication
Project proponent’s contact person for supplier enquiries:
Contact person name Alexander Knott
Contact person position Project Manager
Phone number 0475207551
E-mail ak@private-energypartners.com 
Project proponent website: https://private-energypartnerscommunity.com.au/
Project opportunities website:
https://private-energypartnerscommunity.com.au/
https://gcsp.gea.asn.au/
https://gateway.icn.org.au/
Supplier engagement and communication actions :
Promote project opportunities through industry associations
Engage with vendor identification agencies on project opportunities and bid processes
Conduct supplier information briefings on project opportunities and bid processes
Develop and distribute a supplier information guide for the project
Directly contact suppliers with information on project opportunities and bid processes
Building Australian industry capability
Supplier capability development actions:
Recommend suppliers undertake training and/or accreditation
Encourage joint ventures and alliances between suppliers
Support supplier development initiatives of industry associations or governments
Global supply chain integration actions:
Facilitate strategic partnering and joint ventures between Australian and international suppliers Support supplier export and global integration initiatives of industry associations or governments Provide references for high performing suppliers
Feedback:
The project proponent will ensure that its procurement entities offer, and if requested, provide feedback to Australian entities whose bids to supply key goods or services for the project have not been successful. Feedback will include recommendations about any relevant training, skills capability and capacity development.
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Australian Industry Participation Plan Summary - Operations Phase
) (
Nominated facility operator: 
PRIVATE ENERGY PARTNERS PTY LTD
Facility details
Name: Gladstone SDA Energy Hub
Location: 
Aldoga
 QLD 
Type: Electricity facility
Key goods and services
Indicative list of key goods and services to be acquired for the new facility:
) (
Key goods and services
Opportunities for Australian entities
*
Opportunities for 
non-Australian 
entities
Explanation for no opportunities for Australian entities
) (
Flora, fauna and weed & seed
Yes
No
management
Gas turbine operations & maintenance
Yes
Yes
Battery energy storage system
Yes
Yes
operations & maintenance
Non-process infrastructure operations &
Yes
No 
maintenance
*
An Australian entity is an entity with an ABN or ACN
Facility standards:
Australian
Supplier information and communication
Facility operator’s contact person for supplier enquiries:
Contact person name 
Alexander Knott
Contact person position 
Project Manager
Phone number 
0475207551
E-mail 
ak@private-energypartners.com
 
Facility operator website: https://private-energypartnerscommunity.com.au/
Facility opportunities website:
Supplier engagement and communication actions :
Promote project opportunities through industry associations
Conduct supplier information briefings on project opportunities and bid processes
Develop and distribute a supplier information guide for the project
Directly contact suppliers with information on project opportunities and bid processes
) (
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Building Australian industry capability
Supplier capability development actions:
Encourage joint ventures and alliances between suppliers
Support supplier development initiatives of industry associations or governments
Global supply chain integration actions:
Support suppliers to register with global supplier databases
Provide references for high performing suppliers
Encourage Australian entities to undertake research and development and innovative activities
Feedback:
The project proponent will ensure that its procurement entities offer, and if requested, provide feedback to Australian entities whose
bids to supply key goods or services for the project have not been successful. Feedback will include recommendations about any
relevant training, skills capability and capacity development.
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