% Australian Government

o | INCIUSEFY

Science and Resources

Australian Industry Participation (AlIP) plan
Executive Summary

1.0rganisation and project details

Company/organisation name: ADBRI PTY LIMITED
Project name: PRCLAAS000016 — Adbri Limited — Birkenhead Dial a Blend Project

Description of the project: Front-End Engineering and Design (FEED) study of milling capacity and installation of post-production blending system
at Adbri’s cement manufacturing plants.

Estimated capital expenditure/total value of the project: $3,836,400 AUD
Estimated total value of key goods and services: $3,836,400 AUD
Project location: 62 Elder Road, Birkenhead, SA 5015
Link to project information: hitps://www.adbri.com.au/
Contact person for procurement information:

Name: Penny Pearce

Phone number: 0482132839

Email address: tenders@adbri.com.au

2.Opportunities to supply goods and services

Opportunities for | Opportunities for
List of goods and services to be procured for the project and the expected opportunity for Australian international

industry participation

suppliers * suppliers
FEED 1 Study Yes No
FEED 2 Study Yes No

* An Australian supplier means an entity that has an ABN or an ACN

Disclaimer: The information provided in the table above is based on an initial assessment by the company. Any questions or issues should be
raised with the project contact.

» Australian, International and Other standards and certifications will be required for the key goods and services in this project.



3.Communicating and providing opportunities

» Project website OR Project supplier portal

» Direct contact with Australian industry (phone/email/letter)

» Liaison with vendor identification agencies

» Make tender documents available to all possible suppliers at the same time

» Allow reasonable and equal time for submissions/responses

» Notify vendor identification agencies on upcoming supply opportunities

* Include requirement in tender documents that successful tenderers comply with AIP plan
» Include contractual arrangements with suppliers to outline AIP arrangements

» Require EPC or EPCM company to engage with and involve Australian industry

» All tenders from Australian and overseas suppliers will be assessed on the same basis

« The organisation will ensure all AIP plan obligations will flow down to contractors and subcontractors

4. Facilitating future opportunities

» Brief procurement managers on the capabilities and achievements of project suppliers

» Introduce project suppliers to global companies or suppliers

»  Communicate with global supply chain managers and procurement agents about Australian industry capability
» Provide references for high performing suppliers

» Provide unsuccessful tenderers with appropriate feedback to encourage future performance

5. Implementation resources

» The organisation will record and/or retain evidence to demonstrate implementation of the approved AIP plan
» Develop and implement standard contractual arrangements with suppliers to give Australian industry opportunities to participate



