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Australian Industry Participation Plan Summary - Project Phase

Nominated project proponent: HANROY IRON ORE PROJECTS PTY LTD

Project details

Name: Ridley Magnetite Project
Location: Port Hedland, WA

Type: Mine or quarry

Purpose: Establish new facility

Capital expenditure: $1 billion - $2 billion

Description: Development of a new greenfield mine, including but not limited to the construction of a new magnetite ore processing facility
with non-processing infrastructure to support processing and mining activities. The Project additionally includes a brownfields expansion of
the current Utah Point port facility, located in Port Hedland.

Completion date: 31 Aug 2028
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Key goods and services

Indicative list of key goods and services to be acquired for the project:

Opportunities for

Opportunities for
PP non-Australian

Key goods and services Australian entities”

entities

Processing Equipment Supply Yes Yes
Design & Engineering Yes Yes
Bulk Earthworks Yes Yes
Non Process Infrastructure Yes Yes
Structural M'echamcal & Piping (SMP) / Elec & Yes Yes
Instrumentation (E&I) Contractor
Tailings Storage Facility Yes Yes
Port Storage Warehouse Facility Yes Yes
Temporary & Permanent Camp Infrastructure Yes Yes
Principal Sgrwces: flights, af:commodatl on, Yes Yes
fuel, security, survey, scanning
Principal infra: Construction water, access

Yes Yes

roads and earthworks, batch plant
Transport & logisitics Yes Yes
Mine Establishment: dewatering / drill & blast /

Yes Yes
load & haul / haulage / HME

"An Australian entity is an entity with an ABN or ACN
Project standards:

Australian
International

Supplier information and communication

Project proponent’s contact person for supplier enquiries:

Contact person name Stacey Brown
Contact person position General Manager Projects (HanRoy)
Phone nhumber 0402586423
E-mail stacey.brown@hanroy.com.au

Project proponent website: https://www.hanroy.com.au/
Project opportunities website: https://gateway.icn.org.au/
Supplier engagement and communication actions :

Promote project opportunities through industry associations

Engage with vendor identification agencies on project opportunities and bid processes
Conduct supplier information briefings on project opportunities and bid processes
Directly contact suppliers with information on project opportunities and bid processes

Explanation for no

opportunities for Australian

entities
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Building Australian industry capability

Supplier capability development actions:

Transfer new product and process technology to suppliers
Encourage joint ventures and alliances between suppliers

Global supply chain integration actions:

Introduce suppliers to global supply chain partners
Provide references for high performing suppliers

Feedback process for unsuccessful bidders:

Within 2 months of award of each major contract, the unsuccessful tenderers shall be provided formal advice and reasoning of why they
were unsuccessful, referencing the respective technical bid evaluation findings, for each major tender package for the project.
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Australian Industry Participation Plan Summary - Operations
Phase

Nominated facility operator: Atlas Iron Pty Ltd

Facility details

Name: Ridley Magnetite Project
Location: Port Hedland, WA

Type: Mine or quarry

Key goods and services

Indicative list of key goods and services to be acquired for the new facility:

Opportunities for Opportunities for Explanation for no

Key goods and services . Sk non-Australian opportunities for Australian
Australian entities L. o
entities entities
Processing Equipment Supply Yes Yes
Design & Engineering Yes Yes
Bulk Earthworks Yes Yes
Non Process Infrastructure Yes Yes
Structural Meghanlcal & Piping (SMP) and Elec Yes Yes
& Instrumentation (E&I) Contractor
Tailing Storage Facility Yes Yes
Port Storage Warehouse Facility Yes Yes
Temporary & Permanent Camp Infrastructure Yes Yes
Principal Sgrwces: flights, af:commodatl on, Yes Yes
fuel, security, survey, scanning
Principal infra: Construction water, access
Yes Yes

roads and earthworks, batch plant
Transport & logisitics Yes Yes
Mine Establishment: dewatering / drill & blast /

Yes Yes
load & haul / haulage / HME

"An Australian entity is an entity with an ABN or ACN
Facility standards:

Australian
International
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Supplier information and communication

Facility operator’s contact person for supplier enquiries:

Contact person name Stacey Brown
Contact person position General Manager Projects (HanRoy)
Phone number 0402586423
E-mail stacey.brown@hanroy.com.au

Facility operator website: https:/www.hanroy.com.au/
Facility opportunities website: https://gateway.icn.org.au/
Supplier engagement and communication actions :

Promote project opportunities through industry associations

Engage with vendor identification agencies on project opportunities and bid processes
Conduct supplier information briefings on project opportunities and bid processes
Directly contact suppliers with information on project opportunities and bid processes

Building Australian industry capability

Supplier capability development actions:

Transfer new product and process technology to suppliers
Encourage joint ventures and alliances between suppliers

Global supply chain integration actions:

Introduce suppliers to global supply chain partners
Provide references for high performing suppliers
Feedback process for unsuccessful bidders:

Within 2 months of each major contract award, the unsuccessful tenderers shall be provided formal advice and reasoning via Aconex
correspondence of why they were unsuccessful, referencing the respective technical bid evaluation findings, for each major tender package
for the project.
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