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Our Purpose

We create and inspire smart solutions
in steel, to strengthen our communities

for the future.

Our Bond

Our Customers
are our partners

Our success depends on our customers and suppliers
choosing us. Our strength lies in working closely with
them to create value and trust, together with superior
products, service and ideas.

Our People
are our strength

Our success comes from our people. We work in a safe
and satisfying environment. We choose to treat each
other with trust and respect and maintain a healthy
balance between work and family life. Our experience,
teamwork and ability to deliver steel inspired solutions
are our most valued and rewarded strengths.

Our Shareholders
are our foundations

Our success is made possible by the shareholders
and lenders who choose to invest in us. In return,
we commit to continuing profitability and growth
in value, which together make us all stronger.

Our Local Communities
are our homes

Our success relies on communities supporting our
business and products. In turn, we care for the
environment, create wealth, respect local values,
and encourage involvement. Our strength is in
choosing to do what is right.
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Message from
the Chair

Jane McAloon AM
Chair, BlueScope Steel Limited

FY2024 Highlights

In FY2024, your Company again demonstrated the resilience of its business model, as

it generated robust earnings, invested for long-term, sustainable growth and delivered
returns to shareholders. This ongoing success is underpinned by the continued support
of our customers, suppliers and shareholders, as well as the efforts and dedication of the
entire BlueScope team.

During the year, the Company continued to execute on its "Transform, Grow, Deliver"
strategy. Key highlights include:

in the US, the ramp up of the North Star expansion and assessment of additional
debottlenecking, along with the evaluation of further value chain integration in the US
with a potential midstream facility;

in Australia, the progression of a new metal coating line in Western Sydney and the
reline and upgrade of No.6 Blast Furnace at Port Kembla;

in New Zealand, the commencement of the project to install an electric arc furnace at
the Glenbrook site; and

the significant body of work across the business to unlock a low-carbon future for our
operations, and the iron and steelmaking process.

This FY2024 Annual Report includes more information on these important projects, which
will underpin our future success and growth, and | commend it for your reading.

Safety

Our commitment to our people-centred approach to health and safety, and culture of
learning is unwavering, which is enabled by our deep focus on engaging our people
in designing solutions to deliver effective controls. We are continually improving how
incidents and injuries are managed to prevent re-occurrence through strengthening
controls and learning. In FY2024 our people delivered 271 critical risk control
improvement projects, bringing the total projects completed to 1,175 since 2021.

In July 2024, the Company instigated a global “Refocus on Safety” program, intended
to ensure ongoing emphasis on its foundational safety practices, supported by HOP
principles and tools. The refocus comes as FY2024 saw four of our people sustaining
injuries resulting in permanent incapacity, and a lag indicator of TRIFR of 8.8, which is
above the long-term range of 5-7.

In March, a customer’s contractor truck driver was fatally injured in an interaction with
another customer’s contracted vehicle at one of BlueScope Coated Products’ sites in
North America'. Our thoughts are with everyone impacted by this tragic incident.

Financial Report Additional
Information

In the face of global macroeconomic and steel
industry volatility, BlueScope delivered a solid
performance in FY2024, again demonstrating
the resilience of its diversified business model

FY2024 Results

Reported NPAT

20% lower than FY2023

Underlying NPAT

22% lower than FY2023

Underlying EBIT

17% lower than FY2023

Underlying EBIT ROIC

Down from 14.6% in FY2023

Net Cash

Down from $614M at 31 Dec 23

1. As this incident involved BlueScope's customers’ contractors, it is not classified under a BlueScope controlled safety management system.



BlueScope Steel Limited
Annual Report FY2024

BlueScope's Financial Framework

Since its establishment in 2017, BlueScope's Financial Framework has guided the Company's decision-making, supporting the
"Transform, Grow, Deliver" strategy in the pursuit of its Purpose. The Framework outlines the guiding principles for financial
management, built on the lessons from BlueScope's first 15 years as a listed entity.

The Framework serves as a foundation for BlueScope's long-term financial sustainability, driving quality earnings, underpinning financial
and operating strength, and balancing the competition for capital between shareholder returns and capital investments. This discipline

is specifically designed to enable confident operation and investment in our long-life, capital-intensive business through macroeconomic
cycles. Under the Framework in FY2024, as in all years since its inception, BlueScope delivered robust returns in the context of its
cyclical operating environment, maintained a strong balance sheet, and balanced shareholder returns through dividends and buy-backs
with investments in long-term sustainable earnings and growth.

The Framework, along with BlueScope's performance under it, provides enduring confidence in the Company's ability to not only
weather industry and macroeconomic cycles but also capitalise on them for long-term, quality earnings and growth.

Business Performance

BlueScope delivered an underlying EBIT of $1.34 billion in FY2024, against a backdrop of global macroeconomic and steel industry
volatility. This result was delivered primarily by the strength in our US businesses and many of our downstream operations, which partly
offset the impact of materially softer, bottom-of-cycle Asian steel spreads on the Australian steelmaking operations. Operating cash flow
for the year, after capital expenditure’ was $434 million, lower than the prior financial year on slightly lower earnings, higher working
capital and higher capital expenditure. Despite this lower operating cash flow, BlueScope again finished the financial year with a robust
balance sheet, with $364 million net cash at bank.

BlueScope also continued to make progress on its key sustainability outcomes in the year, most notably achieving a 12.2 per cent
reduction in aggregated steelmaking emissions intensity against its FY2018 baseline, in line with its 2030 target level. This was primarily
driven by the ramp-up of the North Star expansion, along with operating and process efficiencies at Glenbrook and Port Kembla
Steelworks. A range of projects continue to be progressed to unlock a low-carbon future for our business, including our partnership
with Rio Tinto and BHP, as well as our Australian Direct Reduced Iron options study (Project IronFlame). The business also continued to
strengthen its approach to growing diversity in our workplaces in the areas of gender equality, beyond gender and inclusive capability,
and conducted a responsible sourcing governance review to ensure that we are well positioned to meet evolving responsible sourcing
risks and requirements.

Rewarding Shareholders

A core part of BlueScope’s Financial Framework is balancing the competition between growth investments and returns to shareholders.
Under this framework, we aim to distribute at least 50% of free cash flow to shareholders in the form of consistent dividends and
buy-backs. In FY2024, the Company returned $548 million to shareholders, comprised of $225 million in dividends and $323 million in
on-market buy-backs.

In light of the increased scale and resilience of BlueScope's portfolio, as well as the reduced share count as a result of the buy-back
program?, following review, the Board’s intention is to increase the annual ordinary dividend level to target 60 cps per annum?.
Accordingly, for 2H FY2024 the Board has approved the payment of a fully franked final dividend of 30.0 cents per share. In addition, the
Board has approved an extension of the share buy-back program to allow the remaining amount of up to $270M to be bought over the
next 12 months*.

FY2024 Shareholder Returns

Dividends paid Share buy-backs
50 cps $323M
Totalling $225M 15.5 million shares bought back and cancelled

Cash flow before investment expenditure and financing.

2. 151.1 million shares bought back and cancelled since FY2017, delivering a 33% improvement in earnings per share (EPS)

3. The revised annual dividend level will be subject to the Company’s financial performance, business conditions, growth opportunities, capex and working capital requirements and the Board’s
determination at the relevant time.

4. The timing and value of stock purchased will be dependent on the prevailing market conditions, share price and other factors.
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Board Composition and Renewal

At BlueScope's 2023 Annual General Meeting (AGM), | was privileged to succeed John Bevan as Chair of the BlueScope Board. | have
thoroughly enjoyed working with my fellow Non-executive Directors, Managing Director and CEO Mark Vassella and the BlueScope
management team to continue this Company's journey of growth and success. | would again on behalf the Board, management and
shareholders like to sincerely thank John for his remarkable leadership and contribution to BlueScope over the past decade, including
eight years as Chair.

Alistair Field joined the Board in January 2024, bringing more than 25 years' experience in the mining, metals and manufacturing sectors,
and extensive experience at senior executive level in North America, the Middle East, South Africa and the UK, as well as Australia.

His international heavy industry experience and operational expertise coupled with his understanding of complex, large-scale projects
complement the Board's collective skills and experience and reflects the global diversity of BlueScope's operations.

Since 2022, the Board has been undergoing a period of succession. It is critical that the Board retains the diversity and breadth of
skills and experience relevant to BlueScope as a large-scale, international manufacturer. In addition, with more than half our earnings
coming from outside Australia, it is important that our Board reflects all the regions in which we operate, and this remains a focus of
Board renewal.

To ensure a process of orderly succession and knowledge transfer, at the 2021 AGM shareholders voted to temporarily increase the
maximum number of Directors to twelve until the 2025 AGM. With demonstrated benefits of such overlap between outgoing and
incoming Directors, approval will be sought at the 2024 AGM to retain the maximum number of Directors at twelve, in order to facilitate
this important knowledge transfer as Board renewal continues.

Outlook

At the start of 1TH FY2025, BlueScope is seeing a convergence of macroeconomic challenges across BlueScope's largest regions, with
ongoing softness in Asian spreads, the recent contraction in US spreads and cost pressures from persistent inflation. These challenges
reinforce the importance of maintaining a globally competitive cost base whilst pursuing growth in domestic, value-add products to
support margins.

BlueScope consistently balances short-term performance with investments in long-term growth, as guided by its Financial Framework.
Amid near-term uncertainty, the Company will maintain this balance by managing costs and revenues wherever possible and
prioritising the timing of capital expenditures appropriately, including a body of work in the Australian business to drive productivity
and performance.

In this context, the Company expects 1H FY2025 underlying EBIT to be in the range of $350 million to $420 million, subject to spread,
foreign exchange and market conditions. A further update on trading conditions will be provided at our AGM on 19 November 2024.

Conclusion

Your Company delivered a solid performance in FY2024, again demonstrating the power of its diversified business model in generating
quality earnings, investing for long-term, sustainable growth, and delivering shareholder returns. BlueScope remains in good shape, even
in the face of the above-mentioned challenges.

The Board and | extend our thanks to BlueScope's dedicated team of over 16,500 people, whose commitment to maintaining safe
work practices, supporting each other, and serving our customers and communities is commendable. Additionally, | wish to express my
gratitude to our shareholders, and my fellow Directors for the support and partnership provided in FY2024.

/

Jane McAloon AM
Chair
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Operations and

Strategy

Description of Operations

BlueScope is a global leader in metal coating and painting for building and construction,
employing more than 16,500 people at over 160 sites in 15 countries.

Principally focussed on the Asia-Pacific region, the Group manufactures and markets a wide range of branded products that include
pre-painted COLORBOND® steel, zinc/aluminium alloy-coated ZINCALUME® steel and the LYSAGHT® range of building products.

Our businesses

Australia

BlueScope is Australia's largest steel manufacturer, employing around 7,100 people at approximately 100 sites. The operations are a mix
of large manufacturing plants, rollforming facilities and distribution centres, producing and selling quality branded products primarily for
the Australian building and construction industry.

North America
BlueScope operates five businesses across North America, employing around 4,600 people: North Star BlueScope Steel, BlueScope
Recycling and Materials, Buildings North America, BlueScope Coated Products and NS BlueScope North America.

North Star is a low-cost regional supplier of hot rolled coil, based in Ohio, serving automotive, construction and manufacturing end-use
industries. North Star is highly efficient, operates at industry leading utilisation rates and is strategically located near its customers and
in one of the largest scrap regions of North America. BlueScope Recycling and Materials (BRM) is a full-service, ferrous scrap metal
recycler with three processing facilities in the region in which North Star operates.

Buildings North America, BlueScope Coated Products and NS BlueScope North America collectively focus on the large non-residential
construction industry, supplying quality engineered buildings systems and high-quality metal coated and painted steel building products.

Asia
BlueScope has an extensive footprint across Asia, employing around 3,200 people in the region. The operations in Thailand, Indonesia,
Vietnam, Malaysia, India and China all primarily serve the domestic building and construction industries in each of these countries.

BlueScope operates in partnership with Nippon Steel Corporation (NSC) across South East Asia (and the West Coast of North America
through NS BlueScope North America) and with Tata Steel in India. Both are 50/50 joint ventures, with BlueScope controlling and
therefore consolidating the joint venture with NSC, and jointly controlling and therefore equity accounting the joint venture with

Tata Steel.

New Zealand and Pacific Islands

The New Zealand Steel business is the only steel producer in New Zealand, with operations also including the Waikato North Head iron
sands mine, the Pacific Steel long products business and the Pacific Islands businesses. In the region, the business employs around
1,600 people, and produces a range of flat and long steel products, primarily for domestic use.

In summary

BlueScope has outstanding assets and capability

+ Strong operating leverage from a diverse business portfolio.

A global leader in metal coating and painting for building and construction.

+ Iconic industrial brand position of COLORBOND® steel.

* Integrated and resilient Australian business delivering returns across the cycle.

+ Expanded footprint across the US flat steel value chain, providing an exciting platform for growth.
+ One of the most productive and profitable mini-mills in the US in North Star.

+ Expansive footprint across high growth Asian markets.
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A Resilient Business
Delivering Returns Through the Cycle

Diversified business delivering through-cycle quality earnings
- Leading positions in Australia and NZ; best-in-class steelmaking in the US
- Suite of premium branded products and solutions that enhance margins

Performance underpinned by quality assets and land portfolio,
robust balance sheet and disciplined approach to capital allocation

Outstanding growth opportunities across core business
- Continued product shift towards premium branded products in Australia and NZ
- Volume growth from investments in advantaged US steelmaking asset;
growing coating and painting capability in the US
- Operate in key South East Asian markets, positioned for growth
of premium coated and painted segment

Securing long-term future through decarbonisation program and
sustainability approach

BlueScope's Operating Footprint

15 countries 160+ sites 16,500+ employees

Australia
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India

D mIm AN China
l-I-I-I

South East Asia

© mm

North America

& 2 @ mu

New Zealand & Pacific Islands
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KEY
RAW MATERIALS UPSTREAM MIDSTREAM DOWNSTREAM
Recycling Steelmaking Metal coating Long products Steel building materials ~ Steel buildings

(scrap metal) (flat products) and painting (rebar, wire) and components and systems
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Well Positioned for the Favourable
Long-Term Outlook for Steel

The global green revolution driving demand for steel as a critical input for a clean
energy future (including wind, solar and transmission infrastructure)

Steel intensive building and construction supported by a robust pipeline of public
infrastructure and non-residential investment

Preference for lower density and regional housing maintained by consumers post-
pandemic

Transition to the digital economy driving demand for steel intensive e-commerce
infrastructure (including warehouses, distribution centres and data centres)

Recognition of the importance of domestic supply chains and sovereign
manufacturing capability, given macroeconomic volatility

Consolidation and rationalisation in the US steel industry supporting enhanced supply-
side discipline

Focus on overproduction and emissions reduction in China’s steel industry improving
regional industry conditions
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Our Strategy and Financial Framework
Our Strategy

Our Strategy sets out how we will deliver on Our Purpose and deliver strong returns and sustainable outcomes over the next five years
and beyond. Our Strategy drives transformation and growth, while continuing to deliver on core expectations of our stakeholders. Core
elements of Our Strategy include investment in carbon reduction technologies, product and service innovation, and delivering a safe,
inclusive and diverse workplace.

'Q' Transform <: Deliver

Deliver a step change in Grow our portfolio of sustainable Deliver a safe workplace,
customer experience and steelmaking and world leading coating, an adaptable organisation
business performance painting and steel products businesses and strong returns

Our Financial Framework

Since 2017, our Financial Framework has provided clarity, both internally and to our investors, as to how we approach business
performance measurement, capital allocation, the balance sheet and shareholder returns.

The Framework is comprised of three pillars:

FY2024 Highlights
Returns + ROIC > WACC on average through the cycle
B - ROIC incentives for management and employees 11.9% ROIC
ocus + Maximise free cash flow generation
- Strong balance sheet, with a target of around $400-800M net debt! $364M Net Cash
Robust * Retain strong credit metrics 3 et Cas
. * Intent to have financial capacity through the cycle to make $3.1Bn Liquidity
Capltal opportunistic investments or to fund reinvestment in or a shutdown
Structure of steelmaking if not cash positive Investment Grade
* Leverage for M8A if accompanied by an active debt Credit Ratings
reduction program
- Invest to maintain safe and reliable operations, to support
achievement of decarbonisation pathways, and in foundation and
new technologies $312M Invested
Disciplined - Returns-focussed process with disciplined competition for for Growth
Capital capital between:
p_ - Growth capital - Investments and M&A (but avoid top of
Allocation the cycle) $548M Returned

- Shareholder returns (distribute at least 50% of free cash flow to to Shareholders
shareholders in the form of consistent dividends and on-market
share buy-backs?)

1. In the short- to medium-term, BlueScope will retain balance sheet capacity to fund investment for growth and major projects. Following review, BlueScope has adjusted its longer term
target net debt to a range of $400-800M. This reflects the increased scale and resilience of our portfolio, and is considered to remain prudent in light of our goal to retain strong
credit metrics.

2. On-market share buy-backs are an effective method of returning capital to shareholders given the flexibility they provide in managing BlueScope’s capital and for the EPS enhancement
they can deliver.

More information on BlueScope’s Strategy
and Financial Framework can be found at

https://ww.bluescope.com/about-us/our-strategy/
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Major Project Update

Update on Projects Underway

* Project to secure future of ironmaking at PKSW underway.
6BF Reline ‘- Expected total capital cost of ~$1.15Bn, partly offset by $136.8M grant from Australian Government.
& Upgrade - Early works well advanced and site contractors mobilised; key long lead items well progressed.

+ Transition from existing 5BF to relined 6BF expected in the second half of CY2026.

- Additional metal coating capacity to support continued shift towards premium branded products.

Vh\lllgsl;:ll': - Capacity of 240ktpa, located adjacent to Western Sydney paint line; capital cost expectation of ~$415M.
Sydney * Project progressing to plan; equipment supply on track, building construction progressing well.

+ Expect commissioning in FY2026.

- Transforming NZ Steel; expected to reduce Scope 1 and 2 greenhouse gas emissions by more than 45%.
EAF at - Total capital cost estimate of NZ$300M; NZ$140M being funded by the NZ Government.
NZ Steel - Project on schedule; civil works commenced, domestic scrap supply contracts in place.
- Expect commissioning in FY2026.

- Established a BlueScope / NSW whole-of-government working group to guide redevelopment at the Port Kembla

1'2?-0h: and West Dapto sites.
ar! - Near-term focus on residential land supply at West Dapto and SuperTAFE at Port Kembla.
Portfolio

- Continuing to progress planning processes across Western Port and Glenbrook sites.

Investing for Long-Term Growth

North Star Debottlenecking

Successfully completed ~45% expansion of our best-in-class mini mill; further unlocking output by an additional ~10%
through hot strip mill debottlenecking program.

- Following recent expansion, North Star’s total output is limited Expected North Star production (mt, annualised)
by current hot strip mill capacity of ~3.0mtpa.

- Debottlenecking project now approved by BlueScope Board, 34 ]
will further increase North Star output by ~10% to 3.3mtpa.

- Expected to achieve full run rate in FY2028.
- Expect capital cost of US$130M, across a range of projects 25 4
- Spend expected across FY2025 to FY2027
- Subject to anticipated regulatory and 20 1
environmental approvals.

+ Raw materials supply arrangements strengthened to support
volume growth.

- Debottlenecking

Expansion

3.0 A

1.5 4 Pre-expansion

FY22 FY23 FY24 Fyasf Fyaef Fya7f Fyasf

Progressing US Value Chain Integration
Continuing feasibility study to further integrate US value chain through addition of cold rolling and metal coating capacity

* Progressed feasibility study into integration of relevant components of BlueScope’s Capacity (oerannum)

US value chain through addition of a new midstream facility. Location Site  Product o ase1 Phase2
- Supports US growth strategy through supply of high-quality feed to underpin Hot Rolled
h : - ° Delta, OH North Star ° 3.3mt
painted growth (including roll out of COLORBOND® steel). Coil (post expansion)
- Includes ability to produce and supply BlueScope’s leading proprietary AM' metal - »
. k] Pickle  Pickled Hot
coating technology. T Line RolledCoil 275Kt | ~275kt
o [}
. Long-term, a tc_)tal 550kt of cold.r_olling and metal coating capacity would be required ,ocaz’i':“’;‘fj;ical e o
to underpin painted growth ambitions. forsupplychain  §  pojing Co\dc Rg‘)lled o7kt | ~275kt
incl. Ohio, Kentucky, +2 i ol
- To be delivered in a phased approach over the next 5-7 years. nfnad@n;:Mz}erigEny é’ M
- . na Tenn Metalli
+ Assessment of initial phase progressing well. 2 C';":fif,'g COa‘fetZ Coll ~275kt | ~275kt
(Gal
- Expected to deliver 275ktpa of pickling, cold rolling and metal coating capacity, 2 tre
with expected commissioning by mid CY2028. Middletown, OH, BlueScope pjinteq Coi
Marietta, GA & Coated (incl COLORBOND® ~450kt
- Preliminary capital estimate for initial phase of up to ~US$800M across FY2026 Jackson, Ml Products stee)
to FY2028.

+ Further update to be provided during 1TH CY2025.

1. AM coating: Introduces magnesium into aluminium-zinc alloy (AZ) coating, which improves galvanic protection over AZ coating (a protective alloy coating of zinc and aluminium, which protects
its steel base against corrosion).

1
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Sustainability Update

Safety

1,175

HSE risk control projects completed
since 2021

Health, Safety and Environment (HSE)

BlueScope's commitment to its culture of learning and people-
centred approach to health and safety is unwavering, enabled

by its deep focus on engaging its people in designing solutions
to deliver effective controls. In conjunction, the Company takes

a risk-based approach to implementing innovative and practical
risk control improvements. This way resilience is enhanced across
top-ranked risks, whilst empowering all people who make and
handle products to identify opportunities or improvement and be
part of the solution.

In July 2024, BlueScope instigated a global “Refocus on Safety”
program, intended to ensure ongoing emphasis on its foundational
safety practices. The refocus requires leaders at all levels to
spend more dedicated time on site to learn from employees

about how work is done, what can be done better, and to verify
critical controls from our Codes of Practice to proactively manage
risk before incidents occur. Priority activities include increasing
tiered audit frequencies and improving incident management

and investigation.

The refocus comes as during FY2024 four employees sustained
serious injuries resulting in permanent incapacity (related to live
equipment) and the lag indicator of TRIFR increased to 8.8,
above the long-term range of 5-7. Tragically, in March 2024,

a customer’s contractor truck driver was fatally injured in an
interaction with another customer’s contracted vehicle at one of
BlueScope Coated Products’ sites in North-America'.

The Company continues to extract significant insights from both
leading and lagging indicators as it continues to improve how
incidents and injuries are managed to prevent re-occurrence,
through strengthening controls and learning. In FY2024, 271 risk
control improvement projects were delivered, representing 100%
completion of identified projects and bringing the total number of
projects completed to 1,175 since 2021.

In addition to the 271 projects mentioned above, during FY2024,
63 environmental improvement projects were submitted as entries
in the annual BlueScope Environmental Awards, which resulted in
a reduction of approximately 22,000 megawatt hours in electricity
consumption, a saving of around 14,000 kilolitres of fresh water
and approximately $6.7M in annualised cost savings.

Climate Change

12.2%

Reduction in steelmaking GHG emissions
intensity since FY2018?

Climate Change

BlueScope achieved a 12.2 per cent reduction in aggregated
steelmaking emissions intensity against its FY2018 baseline, in line
with its 2030 target level?. This was primarily driven by the ramp-
up of the North Star expansion, along with operating and process
efficiencies at Glenbrook and Port Kembla Steelworks. Looking
ahead, the EAF in New Zealand and North Star debottlenecking
will contribute to further improvements in steelmaking emissions
intensity performance. As we better understand the timing of
regional iron and steelmaking transformation and its enablers,

we will consider the appropriate timing and composition of
BlueScope’s potential future emission reduction targets.

BlueScope's non-steelmaking emissions intensity has reduced
by 8.4 per cent since FY2018. Whilst midstream sites have
implemented a range of projects to reduce emissions, the
emissions intensity in FY2024 was affected by lower production
and despatch volumes compared to 2018.

In FY2024, BlueScope announced a framework agreement with
Australia’s two largest iron ore producers, BHP and Rio Tinto,

for a project to jointly investigate Australia’s first ironmaking
electric smelting furnace (ESF or ‘melter’) pilot plant, using Pilbara
ores. This collaboration will consolidate the work each party has
completed on this technology to date and provide a platform to
develop and potentially build and operate a Direct Reduced Iron
(DRI)-ESF pilot plant.

BlueScope also made solid progress in the year on Project
IronFlame, its Australian DRI Options Study, refining 42 different
configurations for DRI supply chains at various locations to seven
options across three locations, for further investigation. In the
year, BlueScope also progressed the installation of an EAF at New
Zealand Steel, which is being co-funded by the NZ Government
and is expected to reduce its Scope 1 and 2 GHG emissions by at
least 45 per cent.

In September, BlueScope will release its second Climate Action
Report, which will provide an update on progress towards

its climate goals and decarbonisation pathway outlined in its
inaugural 2021 Climate Action Report. The report will include an
update on the enablers of iron and steelmaking decarbonisation,
GHG emissions performance for BlueScope's three steelmaking
sites, an update on Scope 3 reporting, climate capital allocation
and policy engagement, as well as the outcomes of our renewed
climate scenario analysis and physical climate risk assessment.

1. As this incident involved BlueScope's customers’ contractors, it is not classified under a BlueScope controlled safety management system.
2. Preliminary data. Final emissions intensity figures will be published in BlueScope’s FY2024 Sustainability Reporting Suite, to be released in September 2024.

12
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Inclusion and Diversity

25%

Female participation in the
BlueScope workforce

Inclusion and Diversity

BlueScope aims to cultivate an inclusive culture where every
individual feels valued and included at work. The Company's
FY2024 program focused on strengthening its approach to
growing diversity in its workplaces in the areas of gender equality,
beyond gender and inclusive capability. In FY2024, BlueScope's
increased its overall percentage of women in the workforce to
25% and maintained the gender balance for Board and ELT in line
with its 40:40:20 target.

BlueScope is encouraged by the progress made in FY2024, and
the below examples demonstrate that local strategies are making a
positive impact.

To further support inclusive capability in the workplace, different
shift patterns were piloted at a number of North American sites
to help remove barriers to retaining women in our workforce.

In Indonesia, we explored opportunities to encourage women
operators to return to work after completing their parental

leave, and across South East Asia we achieved 45% female
appointments into NS BlueScope’s leadership pipeline.

In Australia, the First Nations Framework advanced significantly
and is embedded into the Australian business' Vision and Strategy.
This includes a focus on First Nations procurement, which has
resulted in an increase in expenditure with First Nations suppliers
of 151% in FY2024, along with the addition of 14 Indigenous-
owned Tier 1 suppliers.

Human Rights and Social Impact
BlueScope is fully committed to the United Nations Guiding
Principles on Business and Human Rights across the regions in
which we operate. This means we are identifying, assessing, and
taking action to mitigate potential modern slavery risks in our
operations and supply chain. BlueScope monitors its activities
to ensure our policies and practices do not impinge respect for
human rights. This year a mix of risk mitigation strategies have
been adopted that consider local legislation and cultural context.
Gaps were identified in our controls for contractor workers, and
these lessons are being shared across the Group. Collaboration
with rights holders and local leaders continues to be key to our
approach, as is fostering a culture of continuous improvement and
iterative learning.

In FY2024, three targeted worker assessments were conducted at
our own operations in Thailand, China and Mexico. We continue

to strengthen capability and capacity in Malaysia following the
remediation process reported last year, with the local leadership
team further supported with training and coaching this year.

Additional
Information

Remuneration
Report

Financial Report

Sustainable Supply Chain

269

Supplier assessments
completed in FY2024

Sustainable Supply Chain

BlueScope continues to focus on promoting responsible business
practices and upholding human rights by engaging with suppliers
and implementing improvement activities.

In FY2024, BlueScope undertook a responsible sourcing
governance review and developed good practice guidance to
ensure that it is well positioned to meet evolving responsible
sourcing risks and requirements. The Company also engaged
internally and with suppliers on our updated Supplier Code of
Conduct, particularly regarding forward looking expectations for
suppliers to monitor and report GHG emissions resulting from their
operations. BlueScope also worked with key suppliers to conduct
a Scope 3 pilot study to understand suppliers' emissions profiles
and emissions reduction programs. Lessons from the pilot will
support future Scope 3 activities.

In FY2024, 269 supplier assessments were completed,
predominantly using the independent EcoVadis supplier
assessment process. BlueScope enhanced its supplier
assessment program with the roll out of the EcoVadis /Q Plus
and Carbon Action modules during the year; IQ Plus further
enhances visibility of ESG risk across the Company's supply
chain and Carbon Action helps understand suppliers’ maturity
in managing their emissions profile and assists to identify areas
for improvement.

BlueScope also continued its third-party on-site audits for key
potential high-risk suppliers. This year three of the supplier on-
site audits identified workers who had paid recruitment fees.
BlueSocpe is working closely with these suppliers on corrective
actions and remediation. These findings show that BlueScope's
risk assessment model and audit program are effective in
identifying high-risk suppliers and indicators of modern slavery.

Regulatory Proceedings

On 29 August 2023, the Federal Court awarded a penalty of
$57.5M against BlueScope, in relation to the civil proceeding
brought by the ACCC. BlueScope has appealed the Court’s
decision. Pending determination of the appeal, the penalty has
been paid to the Commonwealth of Australia.
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Group Financial

Review

FY2024 Results

Sales from
continuing operations

$17.0Bn

V6% on FY2023
2H result $8.5Bn

Underlying
EBIT

$1.34Bn

V' 17% on FY2023
2H result $621IM

Capital
Management

M Fully franked final dividend of
30.0 cps

Reported
NPAT

$806M

V 209% on FY2023
2H result $366M

Underlying
ROIC"

11.9%

V from 14.6% in FY2023

Net
Cash

$364M

_ b from $614M in 31 Dec 23
Extension of buy-back to allow up

to $270M to be bought over next
12 months

1. Return on Invested Capital - calculated as last 12 months’ underlying EBIT over trailing 13 month average capital employed.
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Table 1: Financial summary
$M unless marked FY2024 FY2023 Variance %
Sales revenue from continuing operations 17,009.4 18,174.2 (6%)
EBITDA - underlying’ 2,025.8 2,266.0 (11%)
EBIT - reported’ 1,276.0 1,487.3 (14%)
EBIT - underlying' 1,339.2 1,607.7 (17%)
Return (Underlying EBIT) on invested capital (%) 11.9% 14.6% -2.7%
NPAT - reported 805.7 1,009.2 (20%)
NPAT - underlying 860.7 1,098.8 (22%)
Interim dividend 25.0 25.0 -
Final dividend 30.0 25.0 20%
Reported earnings per share (cps) 180.0 217.4 (17%)
Underlying earnings per share (cps) 192.3 236.7 (19%)
Net Debt / (Cash) (364.0) (7083.3) 48%

Gearing %

N/A - net cash N/A - net cash -

Leverage (net debt / LTM underlying EBITDA)

N/A - net cash N/A - net cash -

1. Underlying results in this report are categorised as non-IFRS financial information provided to assist readers to better understand the financial performance of the underlying operating business.
Underlying adjustments included discontinued operations, acquisitions and disposals of businesses, asset impairments/write-backs and restructuring costs. Tables 12, 13 and 14 explain why the
Company has disclosed underlying results and provide reconciliations of underlying earnings to reported earnings.

Revenue

The 6% decrease in sales revenue from continuing operations
was primarily due to lower selling prices and lower despatch
volumes, partially offset by favourable impacts from a weaker
Australian dollar exchange rate (A$:USS$).

Earnings Before Interest & Tax

The 17% decrease in underlying EBIT reflects:
- $27.7M spread decrease, primarily due to:

- Lower domestic prices due to lower global steel
prices ($731.5M).

- Partially offset by higher export prices ($39.2M) and lower

raw material costs across the Group ($664.6M).
- $76.2M unfavourable impact of volume/mix.
+ $188.1M unfavourable movement in costs, comprised of:

- $29.8M cost improvement initiatives, primarily at Australian

Steel Products and Coated Products Asia.
- $45.7M unfavourable volume impact on costs.
- $124.6M unfavourable impact of general cost escalation,

predominantly on higher labour, utilities and services costs,
partly offset by lower profit share plan expenses and lower

freight costs.
- $47.6M unfavourable movement in other costs.

- $21.0M favourable translation impact from a weaker A$:US$
exchange rate.

- $2.6M favourable movement in other items.
The $211.3M (14%) decrease in reported EBIT reflects the
movement in underlying EBIT discussed above and $57.2M

favourable net underlying adjustments as outlined in Tables 13
and 14.

Finance Costs and Funding

Net finance costs in FY2024 decreased by $29.1M compared

to FY2023, largely due to higher interest income on cash and
investments due to rising interest rates in FY2024, and a non-
repeat of the interest incurred on the now retired US$300M Reg-S
Bonds in FY2023.

Financial liquidity was $3,132.2M at 30 June 2024 ($3,171.7M at

31 December 2023), comprised of $2,046.7M committed undrawn
bank debt capacity and $1,085.5M cash. Liquidity in the NS
BlueScope Coated Products JV was $680.4M, which is included
in the Group liquidity measure.

In July 2024, BlueScope extended and increased its core bilateral
loan facilities to $1,500M from $1,310M with the support of its
group of 10 key banks, which provides BlueScope the benefit of
increased funding availability and tenor, while maintaining robust
financial liquidity.

Tax

FY2024 tax expense of $320.1M (FY2023 $352.0M), equivalent
to an effective tax rate of 25.4% (FY2023 24.6%), was impacted
by the foreign tax rate differential predominantly relating to lower
tax rates on profits earned in North America, and, to a lesser
extent, Asia.

The BlueScope Australian consolidated tax group made $127.6M
in corporate income tax payments in FY2024, generating franking
credits to allow both the interim dividend paid in FY2024 to be
fully franked, and franking credits to be attached to the FY2024
final dividend. The BlueScope Group’s total tax payments in
FY2024 were $1,226M (FY2023 $1,425M), represented by $554M
in taxes borne and $672M in taxes collected and remitted.

Further tax contribution details can be found in BlueScope's Tax
Contribution Report for the year ended 30 June 2024, available on
BlueScope’s website.
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Capital Management

The Company's capital management policy is as below:

BlueScope pursues a returns-focussed process with disciplined
competition for capital that balances annual shareholder returns
and long-term profitable growth.

- Having regard to the above, the current policy is to distribute
at least 50% of free cash flow to shareholders in the form of
consistent dividends and buy-backs.

Following review, in the longer term BlueScope will now target
net debt in a range from $400 million to $800 million. This
reflects the growth in the business portfolio and remains
prudent in light of our goal to retain strong credit metrics.

Dividend

Since August 2021, the Company has targeted an annual
ordinary dividend of 50cps per annum. Aligned to this, during
FY2024 the Company paid an unfranked final ordinary dividend
in respect of FY2023 of 25.0 cents per share and a fully franked
interim ordinary dividend in respect of 1H FY2024 of 25.0 cents
per share.

In light of the increased scale and resilience of BlueScope's
portfolio, as well as the reduced share count as a result of the
buy-back program’, following review, the Board’s intention is to
increase the annual ordinary dividend level to target 60 cents
per share per annum, i.e. 30 cents per share per half.2

- The revised annual dividend level will be subject to
the Company’s financial performance, business conditions,
growth opportunities, capex and working capital requirements
and the Board’s determination at the relevant time.

Accordingly, for 2H FY2024, the Board has approved the
payment of a final ordinary dividend of 30.0 cents per share,
which will be fully franked for Australian tax purposes.

- As the dividend is fully franked, there is no requirement for it
to be declared to be conduit foreign income, and there are no
New Zealand imputation credits attached to the final dividend.
the Company’s dividend reinvestment plan will not be active
for the final dividend

Relevant dates for the final dividend are as follows:

- Ex-dividend share trading commences: 10 September 2024.
- Record date for dividend: 11 September 2024.

- Payment of dividend: 15 October 2024.

Buy-back:
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The Company will continue to use on-market share buy-
backs to supplement the payment of consistent dividends.
Buy-backs are attractive given the flexibility they provide in
managing BlueScope’s capital and for the EPS enhancement
they can deliver.

During FY2024, $323M of shares were bought through the buy-
back program.

The Board has approved an extension of the share buy-back
program to allow the remaining amount of up to $270M to
be bought over the next 12 months. The timing and value of
stock purchased will be dependent on the prevailing market
conditions, share price and other factors.

Financial Position

Net assets increased $254.8M to $11,285.5M at 30 June 2024
from $11,030.7M at 30 June 2023. Net assets were lower as

a result of foreign exchange translation (approximately $50M),
primarily as a result of a stronger A$:US$. This was more than

offset by an increase in net assets in their functional currency.
Significant movements in underlying currency were:

$484M increase in property, plant and equipment, including
assets associated with the reline and upgrade of No.6 Blast
Furnace at Port Kembla.

$256M decrease in trade payables, mainly due to lower raw
material prices.

$69M increase in inventories, mainly due to higher volumes,
partially offset by a decrease in rate/steel feed costs.

$66M decrease in deferred income.

$64M decrease in the provision for income tax, mainly due to
lower profits than the prior year.

$60M decrease in borrowings and lease liabilities.

These movements were partially offset by a $405M decrease
in cash due to net cash flow during the period, and a $256M

decrease in receivables, mainly due to lower steel prices.

151.1 million shares bought back and cancelled since FY2017, delivering a 33% improvement in earnings per share (EPS)

and timing of tax payments and the Board's determination at the relevant time.

. Announcements of future dividends and franking are subject to the Company's financial performance, business conditions, growth opportunities, capex and working capital requirements, amount
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Business Unit

Reviews

Australia

BlueScope's Australian business, Australian Steel Products (ASP),
employs around 7,100 employees at approximately 100 sites,
being a mix of large manufacturing plants, rollforming facilities and
distribution centres across Australia.

The business specialises in flat steel products, including hot rolled
coil, cold rolled coil, plate and value-added metallic coated and
painted steel solutions. Its key focus is on higher value, branded
products for the building and construction industry.

The Port Kembla Steelworks — in New South Wales' lllawarra region
- is the largest steel production facility in Australia, with an annual
crude steel production capacity of over three million tonnes.

BlueScope's branded products are recognised leaders in Australia,
and include COLORBOND® steel, TRUECORE® steel, ZINCALUME®
metallic coated steel and TRU-SPEC® steel.

The ASP segment includes LYSAGHT® and FIELDERS® building
products, Orrcon Steel® pipe and tube manufacturing and
distribution, and BlueScope Distribution across Australia.

Financial Performance -
FY2024 vs. FY2023

Sales Revenue
The $947.9M decrease in sales revenue was primarily due to lower
selling prices and lower despatch volumes.

EBIT Performance

The $160.2M decrease in underlying EBIT was largely due to:

- weaker sales volume / mix, including impacts from reduced
production levels and subsequent reduction in exports

* higher costs, largely due to inflationary pressures and the
impact of lower volumes

+ lower realised spreads due to lower domestic selling prices,
partially offset by lower raw material costs

- weaker contribution from export coke sales.

Underlying adjustments in reported EBIT are set out in tables 13
and 14.

Return on Invested Capital

ROIC decreased to 10.3% driven by lower EBIT and higher net
operating assets. Net operating assets at 30 June 2024 were
$346.9M higher than at 30 June 2023, primarily due to higher
fixed assets, lower payables and higher inventories, partially offset
by lower receivables.

Key Financial and
Operational Measures

Table 2: ASP financial performance

$M FY2024 FY2023 Var % FYZOEZ
Sales Revenue 6,982.3 7,930.2 (12%) 3,395.3
Reported EBIT 354.4 492.1 (28%) 119.2
Underlying EBIT 376.9 537.1 (30%) 119.2
NOA (pre tax) 3,812.9 3,466.0 10% 3,812.9
Lndertying 10.3% 14.4% -4.1% 10.3%

Table 3: ASP steel sales volume

'000 tonnes FY2024 FY2023 Var % FYZOZZ
Domestic

- ex mill 2,081.3 2,252.4 (8%) 996.5
- ext sourced 127.5 122.7 4% 61.6
Export 824.2 950.0 (13%) 436.7
Total 3,033.0 3,325.1 (9%) 1,494.7

Chart 1: FY2024 ASP domestic sales volume mix
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