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The Australian Construction Industry Forum (ACIF) Forecasts released today project that
construction work will reach $334 billion in 2024-25, growing by 1.6 per cent. Growth is
expected to increase to 1.9 per cent in 2025-26, buoyed by lower interest rates lifting demand.
However, the industry still faces challenges such as high materials costs, planning delays,
skills shortages, poor productivity, and lingering threats to subcontractor solvency. Growth is
expected to strengthen from 2026-27 with total building and construction expanding to $351
billion (+3.1 per cent). This will be supported by further relaxation of interest rates over
calendar year 2025 and into 2026, a recovery in business investment in building projects
especially in building of large data centres, and sustained growth in demand including from
robust population growth.

Residential Building  has turned around, and the recovery is gathering momentum. The
prospect of interest rate reductionshas been sufficient to reignite some growth raising
approvals, commencements and the glimmer of additional building activity. Most of this has
been in stand-alone houses which always respond quickly to cyclical changes. Now the
question will turn to the capacity of the housing supply industry to respond. Higher costs,
shortages of key skills and concerns about insolvencies still weigh on the industry, particularly
for builders of apartments and attached dwellings. The forecasts project a slow recovery
phase, with growth of 1 per cent this year, accelerating to around 3 per cent next year and the
year after.

Double digit growth in Infrastructure will moderate over this year and into next. Growth in
large-scale public transport projects has peaked and work is now tapering down. Industry is
now pivoting towards a wave of projects in renewable or clean energy supply and in water.
Announcements about very large major projects in this area have been piling up over recent
years. Approvals processes have delayed some of the larger proposals. Nevertheless, work
done is expected to lift to between $108 billion and $113 billion over the next three years.

In Heavy Industry including Mining, work coming into the pipeline is in response to demand for
gold and minerals like lithium and copper that are critical in supporting the clean energy
transition. Other project work relates to extensions or enhancements of existing facilities.
Strong growth of more than 6 per cent is projected over 2024-25. This is an area where recent
disruptions in international trade may add uncertainty and delay some investment. Growth is
projected to moderate in 2025-26 to under 1 per cent, followed by a rebound to 4 per cent in
2026-27.
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Non-Residential Building  activity will contract in 2024-25 reflecting lacklustre leading
indicators about business investment and falls in building approvals. The situation
for Accommodation, Education, Entertainment and recreation and Retail was quite precarious,
with contractions in work done recorded last year. These areas are again in doubt this year,
joined by Offices and Industrial. Overall, a contraction of 5 per cent is foreshadowed this year.
Interest rate reductions and improved business demand is expected to lift activity next year
and the year after, including through the building many of the large data centres that have
entered into the development pipeline recently. (See Figure 2.1).

Kerry Barwise, ACIF Chief Forecaster, commented: “Several factors could affect this outlook.
While the direct effects on Australia from US tariff increases may be modest, indirect effects
like impacts on consumer confidence and investment could delay and derail much of the
growth that is in the forecasts.”

Nerida Conisbee, Chair of ACIF’s Construction Forecasting Council, commented: “The RBA
might see trade disruptions as deflationary for the global economy but could still pause on the
next rate cuts to assess the situation. Skilled labour shortages and poor productivity might
push builders to raise prices, dragging down affordability and growth.”

Andrew Scott, Deputy Chair of ACIF’s Construction Forecasting Council, commented: “While
affordability remains challenging, recent data indicates that we may have passed the trough
for residential construction. This suggests we may escape with a “soft landing” with new
demand picking up just as backlogs created under the Homebuilder scheme reduce.”

About the Australian Construction Industry Forum (ACIF)

The Australian Construction Industry Forum (ACIF) is the trusted voice of the Australian
construction industry. ACIF facilitates and supports an active dialogue between key players in
residential and non-residential building, and engineering construction, other industry groups,
and government agencies. ACIF’s focus is on innovation, collaboration, equity and
sustainability for the industry. ACIF Members are among the most significant associations in
the industry, spanning the entire asset creation process from feasibility through design, cost
planning, construction, building and management. ACIF harnesses the resources of its
members to research and develop initiatives that benefit businesses of all sizes, from the
largest of construction companies to small consultancies. More information on ACIF is
available from www.acif.com.au.

About the ACIF Forecasts
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ACIF Forecasts  are rolling ten-year forecasts of demand across residential, non-residential
and engineering construction in Australia. The Forecasts are prepared by respected economic
modellers, using high quality data sources, and are overseen by ACIF’s  Construction
Forecasting Council, an industry panel of expert analysts and researchers. ACIF Forecasts
are used by thousands of professionals each year, from across the full range of stakeholders,
from major organisations to small consultancies. ACIF Forecasts are available as the
Australian Construction Market Report and detailed numbers are available by subscribing to
the Customised Forecasts Dashboard.

The updated ACIF Forecasts are available from the Australian Construction Industry Forum
from today. Available in two formats:  Australian Construction Market Report, a 120-page
expert analysis on the economy and industry sectors ($440), plus the Customised Forecasts
Dashboard ($385), an online portal where users can query the full ACIF Forecasts database
on 20 work types, over a twenty year period. As an industry not-for-profit, ACIF produces this
information to assist businesses and governments at all three levels navigate the rapidly
changing marketplace and help them plan for the future.

Find out more at https://www.acif.com.au/forecasts/forecasts.

For media comment please contact: Kerry Barwise 0412 599 968 or Nerida Conisbee 0439
395 102.

back

© 2025 ACIF | contact ACIF | partner with ACIF | site map | RSS | terms of use | privacy policy

Facebook
LinkedIn
Twitter

ACIF acknowledges the Traditional Custodians of Country throughout Australia and their
connections to land, sea, and community. We pay our respect to their Elders past, present,
and emerging, and extend that respect to all Aboriginal and Torres Strait Islander peoples.
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