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Gupta’s ‘ringfenced’ InfraBuild
bought $430m of Whyalla steel
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Sanjeev Gupta’s InfraBuild business in Australia bought $426 million of steel from the
stricken Whyalla steelworks last financial year, exposing its reliance on the collapsed
South Australian business.

Gupta’s GFG Alliance has been seeking to underline that InfraBuild, which runs two
electric-arc furnaces in Sydney and Melbourne, 10 manufacturing mills on the eastern
seaboard, and a network of steel distribution sites and recycling operations, is
ringfenced from the Whyalla steelworks. [https://www.afr.com/companies/manufacturing/sa-
moves-to-pull-plug-on-gupta-s-steelworks-20250219-p51dd6]

On Friday, InfraBuild’s chief executive Francisco Irazusta also was at pains to underline
that his company was independent, and it was business as usual.



The SA government put Sanjeev Gupta's Whyalla steelworks into administration on Wednesday with emergency legislation,
declaring it was fed up with unpaid bills. Ben Searcy

“We are a separate company from One Steel Manufacturing Pty Ltd (which owns the
Whyalla steelworks), with an independent board, governance structure and its own
financing structure which distinguishes it from the wider group,” he said.

However, a presentation to InfraBuild bondholders late last year obtained by The
Australian Financial Review showed the substantial related-party transactions at hand.
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InfraBuild bought $272 million of steel billet — metal bars which are processed into other
products — and $154 million of hot-rolled structural steel from the Whyalla steelworks in
the year to June 30, 2024. That equated to 400,000 tonnes of steel.



OneSteel Manufacturing is the entity the SA government forced into administration on
Wednesday, being the owner of the Whyalla steelworks and nearby iron ore mines in the
Middleback Range in northern SA.

“InfraBuild is a separate company ... Its supply chain is resilient, in addition to its own
domestic high-quality production facilities it has regular supply from mature
international suppliers,” GFG said.

Lead administrator Mark Mentha from KordaMentha said his priority was to steady the
business.

“Obviously we are working to stabilise it in the short term,” he said.

KordaMentha ran the steelworks for 17 months from early 2016 after former owner
Arrium went bust.

Gupta emerged as the buyer in mid-2017 [https://www.afr.com/companies/mining/liberty-houses-
sanjeev-gupta-heads-to-whyalla-for-arrium-buyout-visit-20161118-gss688] after a global process run
by Morgan Stanley, with a private equity consortium that included South Korea’s Posco
as an investor the only other serious bidder.

KordaMentha under its legal obligations as administrator will examine related-party
transactions and delve into the reasons for the collapse, to prepare the business for a
sale.

InfraBuild said it relied on the Whyalla steelworks for about 30 per cent of its steel billet.

It stepped up imports of steel last year after the Whyalla steelworks was unable to make
steel for two lengthy stints because of technical problems in the ageing blast furnace. It
was offline for four months from mid-March to early July, 2024, and then again later in
the year.

“InfraBuild is a strong business with a resilient supply chain and its liquidity remains
robust with strategic measures in place for it to manage any challenging local or global
steel market conditions,” Irazusta said.



The Financial Review reported in early December that documents presented to
bondholders showed InfraBuild slid to a $35.5 million loss for the three months to
September 30, 2024. It suffered a loss of $18.6 million in the year to June 30, 2024,
compared with a profit of $239 million one year earlier.

GFG employs around 35,000 people and operates steel plants in Europe, the UK, United
States and Australia. Gupta came under enormous financial pressure in 2021 when his
main financier Greensill Capital collapsed.

SA Premier Peter Malinauskas forced through emergency legislation in SA’s parliament
on Wednesday to end months of uncertainty and mounting unpaid bills to suppliers and
creditors owed a combined $300 million.

He and Prime Minister Anthony Albanese announced a $2.4 billion rescue package for
the steelworks on Thursday.
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Gupta poised for $800m sale of Tahmoor coal mine, debt deal
nears

https://www.afr.com/world/europe/gupta-poised-for-800m-sale-of-tahmoor-coal-mine-debt-deal-
nears-20250213-p5Ibt4
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A nerve-settler for Whyalla locals wary of a re-run

https://www.afr.com/companies/manufacturing/a-nerve-settler-for-whyalla-locals-wary-of-a-re-run-
20250220-p5Ildo9
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