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Gupta’s InfraBuild sinks to $81m
half-year loss as debts balloon
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InfraBuild, the most profitable business in British industrialist Sanjeev Gupta’s faltering
global business, has crashed to a loss of more than $80 million in six months, paying
millions of dollars to cover the legal expenses of the creditors chasing his other
companies for repayment.

The company’s finances were disclosed in a presentation sent to InfraBuild bondholders,
which note it is owed $156 million by the Whyalla steelworks, once part of Gupta’s
empire and now in the hands of administrators after the South Australian government
seized assets last month.

The accounts show InfraBuild — which runs furnaces in Sydney and Melbourne and 10
manufacturing mills along the country’s east coast - fell from a $40 million profit after
tax in the first half of the last financial year to an $81.3 million loss in the six months of
December 3l.

InfraBuild has long been considered the best asset in Gupta’s GFG Alliance portfolio,
which once stretched from Europe to the United States and employed 35,000 people
[https://www.afr.com/companies/infrastructure/gupta-s-ringfenced-infrabuild-bought-430m-of-whyalla-

steel-20250221-p5ldyp]. Most of those steelworks are now moribund.
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InfraBuild sunk to a loss of $81 million in the December half. It is the biggest customer of the Whyalla steelworks (pictured) which
went into administration on February 19, with creditors owed $1.35 billion. Ben Searcy

InfraBuild chief executive Francisco Irazusta said the results represented difficult
conditions for the industry, with falling construction activity in China creating a surge in
exports. “Despite a challenging operating environment marked by softer demand,
macroeconomic headwinds, volatility in commodity spreads and high overseas imports,
our performance reflects that we are at the bottom of the cycle,” he said.

The accounts show a 9 per cent slump in revenue to $2.24 billion, with earnings before
interest and tax down 68 per cent to $46 million.

Debt levels have increased by $200 million to $1.19 billion. The accounts also showed a
substantial one-off cost of $16.2 million had been booked, “recognised as one-off
significant items relating to professional fees incurred in relation to creditor settlement

and restructuring expenses”.

Gupta bought InfraBuild and the Whyalla steelworks in 2017 out of the collapsed Arrium
business. His financial troubles began after the collapse of his main financier, Australia’s
Greensill, in 2021 [https://www.afr.com/link/follow-20180101-p57sb9]. Credit Suisse, which is now
part of UBS, has been pursuing GFG for $US1.3 billion ($2 billion) in debts.



Renegotiation

One of InfraBuild’s bondholders, FitzWalter Capital Partners, a private equity firm run by
former Macquarie deal maker Ben Brazil, is also pursuing the company in New York
courts, demanding it immediately repay more than $800 million. In its court filings,
FitzWalter says it is concerned that Gupta intends to fund payments to GFG’s creditors
with dividends of distributions from InfraBuild, in violation of its deal with bondholders.

KordaMentha was appointed administrator of the Whyalla steelworks on February 19.
Earlier this week, it said the company was losing money partly because it was selling
products too cheaply to other parts of Gupta’s business. InfraBuild bought $140 million of
steel products and coking coal from the Whyalla steelworks over the past six months.

KordaMentha’s Mark Mentha said earlier this week he would be looking to renegotiate
the sale price of the products to InfraBuild.

Irazusta has distanced InfraBuild from Whyalla despite being a major customer — last
year it bought $430 million in steel — and said that his company had its own board,
governance and financing agreements.

“Alternate international supply chains exist for key products and those channels remain
open,” he said on Thursday.

The company has blamed a slowdown in the construction market for its falling profit,
and told bondholders that sales were down 8 per cent.

“In line with prior quarters, volumes continued to be soft, impacted by softer residential,
agricultural activity, weaker manufacturing and local fabrication activity reflecting the
higher-than-expected inflation and prolonged elevation of interest rates,” said Irazusta.

InfraBuild could also be badly affected by the Trump administration’s proposed tariffs,
which could reach 25 per cent on imported steel. The Albanese government is hoping to
secure an exemption.



“The ending of the numerous country exemptions could possibly result in significant
trade diversions that have the potential to have a negative impact on InfraBuild’s
domestic prices and volumes,” Irazusta said.
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