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1. Economic Risks

Economic Risks consist of the effects of macroeconomic factors such as: economic growth, inflation
rate, interest rate, foreign exchange, etc. In this prospectus, we deal with two important factors that

can primarily affect business activities of the Corporation.
+ Economic Growth

In recent years, Vietnam government has carried out many active policies to improve economic
growth, such as, attracting FDI capital resources, altering currency policy, making administrative
reform, and encouraging export operations. They have resulted in the impressively improved economic
growth with GDP growing constantly at high rate: 7.3% in 2003, 7.4% in 2004, 7.7% in 2005, 8.2% in
2006, and estimated 8.5% in 2007. Along with the economic development, people’s living standards
are increasingly improved, and social investment demands also enhanced. It brings out the increasing
demand for Refrigeration Engineering products, household furniture, steel, construction products
for industrial production and civil construction, and land for building up factories and enterprises.
As a result, Hoa Phat Group has many chances to enhance its business activities. Apart from these

advantages, the group still has to face many difficulties in the case of economic crisis.
+ Inflation

Vietnam is in the route of joining WTO and non-tariff barriers are gradually abolished with tax
rates on many commodities to be decreased, which helps reduce The corporation’s production cost.
In addition, the government still maintains a prudent and flexible currency policy in the short-
term in order to keep the CPI (Consumer Price Index) lower than economic growth. According to
economists, these factors may help reduce inflation rates to 6 percent in the year 2007, 0.6 percent
lower than that of 2006. This has great effect on the corporation’s business activities, because it will

reduce the input price of production.

However, if the inflation rate of 2007 and afterwards is higher than expected, the group will face

difficulty due to higher input cost, and the resulted corporate revenue will be affected.
2. Legal Risks

Hoa Phat Group Joint stock Company is a joint-stock company, operating under 'company-group’
form, regulated by enterprise law, legal documents of stocks and stock exchanges and other legal ones.
However, as these legal document systems continue to be improved, they have many limitations such
as: low consistency and sustainability, lack of instructions for execution, slowness in updating, and
lots of overlaps. At the same time, the application of laws in practical condition is insufficient with
low enforceability. Therefore, the formation of long-term development strategy of the Company is
heavily affected, as any changes in the official legal documents would lay certain impacts on the

corporate business performance.
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3. Specific Risks

Input materials of almost activities and products of Hoa Phat Group (such as furniture, steel pipes,
equipments and construction steel) are steel billets and imported steel such as steel plates and strip
steel. With regards to billets, although having a billet factory with the capacity of 180,000 TPY, the
Company can only actively manage 80% of billets for steel production, and import the remaining
20%. It, however, has to import steel-plates entirely for production of steel pipe, furniture and
equipment. Besides, steel pipe is the input material to produce many types of furniture, equipments,
machines and construction scaffolding. Hence, any changes in input material price will affect Hoa

Phat group production.

An important product group of Hoa Phat is Refrigeration Engineering products, including refrigerators,
air conditions, washing machines, water heaters, etc., This group has to compete with many famous
trade marks in the market such as Toshiba, LG, Sanyo, Hitachi, etc., These firms have strong financial
potential and age-old administration experiences. To stand steady and develop in such competitively
environment, Hoa Phat direct its strategies toward medium-class customers in emergent urban areas,
and avoids confronting directly with those ones. This is an extremely judicious strategy of Hoa Phat

Group, which has been proved true by its recent achievements.
4. Other Risks

Beside the above-mentioned risks, there are other irresistible risks such as natural calamities and
enemy-inflicted destruction, etc., and they would do damage to the Group’s assets, human resources

and operations if happening.
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Il. MAJOR PEOPLE RESPONSIBLE FOR THIS PROSPECTUS

1. LISTED INSTITUTION

Mr. Tran Dinh Long

Position: Chairman of Board of Management

Mr. Tran Tuan Duong Position:President

Mr. Chu Quang Vu

Position: Vice President

Ms.Pham Thi Thu

Position: Supervisory Boad Manager

Ms. Ta Thi Thu Hien
Position: Chief financial officer cum chief accountant

We guarantee that all the related information and data in this prospectus are
practically true according to our knowledge, appropriate investigation and

collection.
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Legal representative: Mr. Nguyen Quang Vinh

Position: General Director of Bao Viet Securities

Joint - stock Company

This announcement is parts of the documents to register the listing of stocks at
Ho Chi Minh City Securities Trading Center (HSTC), done by Bao Viet Securi-
ties Joint stock Company (BVSC), based on Consulting Contract No.85/2007-
BVSC-NV2TV signed on 16 March 2007 with Hoa Phat Group Joint stock
Company. We guarantee that the analysis, evaluation and choice of words in
this prospectus have been done with caution and sensibility based on the infor-
mation and data supplied by Hoa Phat Group Joint stock Company.
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IV. SITUATION

SPECIAL FEATURES OF LISTED INSTITUTION

1. Summary of the establishment and development history of Hoa Phat Group

1.LIntroduction of Hoa Phat Group Joint stock Company

Company name: CONG TY CO PHAN TAP POAN HOA PHAT

Company name in English: HOA PHAT GROUP JOINT STOCK COMPANY

Company name (abbreviated): HOA PHAT GROUP

Address: Pho Noi A Industrial Zone, Giai Pham Commune, Yen My
District, Hung Yen Province

Tel: (84-0321) 942884

Fax: (84-0321) 942613

Website: www.hoaphat.com.vn

Business Registration Certificate No.0503000008 was issued by the Department of Planning and
Investment of Hung Yen on October 26, 2001 and its 12th revision approved on May 22, 2007.

Chartered capital: VND 1,320,000,000,000 (one thousand three hundred

twenty billion Vietnamese Dong only)
Registered lines/fields of business:

- Financial investment;

- Investment and construction of technical infrastructure of industrial zones and urban
zones;

- Production of furniture for offices, families and schools;
- Production and processing of wooden products;

- Manufacture of mechanical products (mainly construction machinery, office desks and
chairs and filing cabinets);

- Leasing machinery and equipment;

- Trading of automobiles, motorbikes, equipment and spare parts for transportation and
mining, means of transport;

- Production and trading of various kinds of machinery for construction and mining;
- Trading of electrical and electronic products, optical equipment and medical equipment;

- Production, trading, assembling, installing, repairing and provision of warranty service
for electrical products, electronic products, Refrigeration Engineering products, electrical
products for household needs, air conditioners;

- Production and trading of raw materials and plastic products;

- 10 | Hoa Phat Group



- Advertising services;

- Civil construction;

- Industrial construction;

- Exploiting of sand, stone and gravel;

- Cement production and trading of construction materials;

- Production, trading and assembling interior products, construction equipment;

- Real estate trading (not including land pricing consultancy service);

- Leasing office-residences and assets (not including karaoke, discotheque, bar business);
- Domestic and overseas investment consultancy (not including legal advisory services);
- Tourism and tourism services;

- Transportation services and leasing means of transport;

- Trading of processed agricultural, aquatic and forestry products, seafood;

- Trading of chemicals (except for prohibited chemicals); alcoholic beverages, soft drinks;
- Production and trading of non-colored metal and non-ferrous scrap;

- Trading and importation and exportation of steel, materials and equipment of steel rolling
and refining;

- Production of steel rolling handles; production of roofing iron sheets;
- Exploitation of metal ores;

- Trading of metals, metal ores, ferrous scrap;

- Steel refining, iron and steel casting;

- Production of non-plated and plated steel pipes, stainless steel pipes;
- Provision of warehousing services;

- Provision of sports and gymnastics services (training, organization of competitions, transfer
of athletes/players);

- Construction and lease of training grounds and fields for sports and gymnastics
competitions;

- Trading and lease of sports and gymnastics equipment, competition clothing and

souvenirs.
1.2. History of the establishment and development of Hoa Phat Group
1.2.1 A brief history of the establishment of Hoa Phat Group

Hoa Phat Group Joint stock Company, preceded by Hoa Phat Steel Joint stock Company, was
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IV. SITUATION

SPECIAL FEATURES OF LISTED INSTITUTION

established on the basis of Hoa Phat Steel Joint stock Company buying back 6 independent
enterprises bearing Hoa Phat brand name including Hoa Phat Equipment and Accessories Company
Limited, Hoa Phat Furniture Joint stock Company, Hoa PHat Steel Pipe Company Limited, Hoa
Phat Refrigeration Engineering Company Limited, Hoa Phat Urban Construction and Development
Joint stock Company and Hoa Phat Trading Company Limited. On January 09, 2007, Hoa Phat
Steel Joint stock Company had its business registration certificate revised and renamed itself as

Hoa Phat Group Joint stock Company.

In 1992, Hoa Phat Equipment and Accessories Company, the first company associated with Hoa
Phat brand name, was founded to specialize in trading small and medium construction and mining
machinery and equipment made in socialist countries to satisfy domestic market demand for
such machines and equipment. Hoa Phat Equipment and Accessories Company was then the
first enterprise to engage in this line of business in Vietnam. Mr. Tran Dinh Long, currently the
Chairman of the Board of Management of Hoa Phat Group, was the founding member cum the

first Director of the Company.

In 1995, in the context of rocketing demand for office and school furniture in the domestic market
as a result of the rapid growth of Vietnam’s economy and FDI inflows, Hoa Phat Furniture Joint
Stock was established under the initial name as Son Thuy Trading Company Limited. Initially,
the Company specialized as a distribution agent for imported furniture products. In 1999, with
the accumulated capital and experiences coupled with market survey and research, the Company
decided to import machinery, equipment and technologies to invest in producing finished furniture

products at home.

In 1996, Hoa Phat Steel Pipe Company Limited, another company under the brand name of Hoa
Phat, was set up to meet increasing market demand for steel pipes. The Company’s key products
including black steel pipes and galvanized steel pipes used in civil and industrial construction have
become nationwide popular and been recognized as high quality products with inexpensive cost
and perfect service quality. The founding members of the Company have subsequently become

members of the Board of Management of Hoa Phat Group.

In 2000, Hoa Phat Steel Joint stock Company was established with the Project on Steel Rolling Mill
with the total investment capital for plant premises, equipment and advanced technologies from
Italy of VND 264 billion and factory area of 62,996 square meters. This project has attracted the
largest capital investment of Hoa Phat Group. The Steel rolling mill completed the construction
phase and started its operation in June 2002 with annual capacity of 250,000 tons of hot-rolled
concrete steel including rolled steel with diameter of 6 and 8 mm, D8mm steel coils and ribbed
steel bars with diameter of 10-4lmm. In order not to depend on imported steel billets and to ensure
stable input supply, the Company decided to invest in constructing a steel billet plant with the

investment capital of VND 237 billion to establish advanced production lines and 2 electric arc
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furnaces with capacity of 20 tones each, a refining ladle with capacity of 30 tones and a continuous

casting machine. This plant with the capacity of 180,000 tones of semi-finished steel per year
has been in operation since July 2004. The Company has so far become a very well known steel

producer in Vietnam.

In 2001, together with the recovery of the Vietnamese economy after the 1997 regional financial
crisis, Hoa Phat Refrigeration Engineering Company Limited and Hoa Phat Urban Construction
and Development Joint stock Company were also established. Hoa Phat Refrigeration Engineering
Company Limited was initially named as Hoa Phat Plastics Company Limited and specialized
in production of and trading in air conditioners, refrigerators, washing machines, freezers, water

heaters, sanitary wares with Funiki brand name and various plastic products.

Hoa Phat Urban Construction and Development Joint stock Company was set up with a view to
satisfying increasing demand for construction of new plants and expansion of existing plants of
the member companies of Hoa Phat Group. Gradually the Company has expanded its business
activities to real estate investment and trading. The Company is presently managing Pho Noi
A Industrial Zone in Hung Yen Province with the total area of 390 ha, a large industrial zone
with location advantages on the Highway 5 connecting Hanoi and Hai Phong. The Company has
also been approved by the People’s Committee of Hung Yen Province to be the investor of the
Project of Pho Noi A Urban Complex with the total area of 300 ha since February 2005. With
great potential and opportunities in real estate investment sector, Hoa Phat Urban Construction
and Development Joint stock Company has determined “real estate investment, construction and

trading” as its main field of business for 2007 and afterwards.

In 2004, with a view to diversifying business lines and meeting increasingly high demand for steel
in industrialization stages, taking full advantage of its established brand name and existing linkages
between Hoa Phat companies and foreign partners and local customers, Hoa Phat Trading Company
Limited was formed to specialize in trading steel plate, coil, packs, narrow steel products, cast pipes,
welded tube pipes, galvanized steel pipes, and water-related components and scrap. As the youngest
company under the brand name of Hoa Phat, Hoa Phat Trading Company Limited has step by
step established and strengthened its position in business development as well as supporting other

member companies of Hoa Phat Group in output distribution and input procurement.

On January 9, 2007, with a view to unifying independent companies into a powerful economic
group with the established brand name and improving its own competitiveness after Vietnam’s
WTO accession, Hoa Phat s’ managers decided to restructure its subsidiaries. Accordingly, Hoa Phat
Steel Joint stock Company was developed into the holding company that carried out the buying
of other companies with Hoa Phat brand name, and renamed itself as Hoa Phat Group Joint stock
Company. On January 9, 2007, Hoa Phat Steel Joint stock Company had its business registration

certificate revised and officially renamed itself as Hoa Phat Group Joint stock Company. This
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transformation is considered a critical restructuring and strategic development of Hoa Phat to enable
strength accumulation within the Group and the Group’s reach to new heights, paving the way for

farther and greater development of the Group in the context of international integration.

Deploying the resolution of Hoa Phat Group Joint stock Company shareholder’s meeting, on
April 2, 2007 in term of financing new project of the Group, Hoa Phat issued additional shares.
Total issued shares were 22,000,000 (twenty two million), managing to mobilize VND1,535 billion,
increasing chartered capital from VND 1,100 billion to VND1,320 billion.

In order to further expand business operation and ensure input material for steel production, in
August and October 2007, Hoa Phat Group established 2 additional subsidiary companies, namely
Hoa Phat Steel JSC with chartered capital of VND500 billion, and Kinh Mon Steel Plate JSC with
chartered capital of VND500 billion. The parent company holds 85% of chartered capital of each
new firm and now has 8 subsidiaries. Also in June 2007, Hoa Phat contributed capital to establish
2 joint stock companies namely Hoa Phat Mineral JSC with chartered capital of VNDIOO billion
and Hoa Phat-SSG Mining JSC with chartered capital of VND30 billion. Hoa Phat Group holds
40% chartered capital of each firm.

Hoa Phat Steel Joint stock Company has been granted Business Registration Certificate
No.0403000659 by the Department of Planning and Investment of Hai Duong on August 17, 2007.

Registered lines/fields of business include:
- Production of steel, iron, pig-iron, and exploitation of iron ores
- Exploitation and collection of lignite, trading of metal and metal ore

- Cargo road transportation services, cargo inshore and domestic waterborne transportation,

loading and unloading of cargo

Hoa Phat Steel Joint stock Company has been established to produce plain iron scroll, deformed

steel bar for construction with planned capacity of 320,000 tons of products per year.

Kinh Mon Steel Plate Rolling Joint stock Company has been granted Business Registration
Certificate No0.0403000695 by the Department of Planning and Investment of Hai Duong on
September 10, 2007. Registered lines/fields of business of the Company include:

- Production of iron, steel, iron, pig iron, rolling mill, forge, batter of metal, refining powdered

metal, wholesale trading of metal and metal ore.

- Cargo road transportation services, cargo inshore and domestic waterborne transportation,

cargo loading and unloading.

Kinh Mon Steel Plate Rolling Joint stock Company has been established to produce steel plate for
ship building industry with planned capacity of 320,000 tons of products per year.

- 14| Hoa Phat Group



The establishment of the two above companies is the biggest medium-term project of Hoa Phat

Group, making considerable contribution to the turnover and profits of the Group, raising its

profile from 5th biggest producer to the 3rd biggest producer in Vietnam’s steel industry.

A brief history of the establishment and development of Hoa Phat Steel Joint stock Company (precursor
of Hoa Phat Group Joint stock Company)

In 2000, Hoa Phat Iron and Steel Company Limited was founded with the chartered capital of
VND 20,000,000,000 (twenty billion Dong) and registered fields of business including production of

steel-rolling handles, iron sheets for roofing and trading in production materials and equipment.

During that period, the Company started constructing a Steel rolling mill Project with the total
investment capital for plant premises, advanced equipment and technologies from Italy of VND
264 billion and the total plant area of 63,996 square meters.

On October 26, 2001, the Company transformed into Hoa Phat Steel Joint stock Company with the
chartered capital of VND 90,000,000,000 and headquarter located in Nhu Quynh Industrial Zone,
Van Lam District, Hung Yen Province in accordance with the Business Registration Certificate

No.0503000008 issued by the Department of Planning and Investment of Hung Yen Province.

June 21, 2002 marked the completion of the construction of its Steel rolling mill. The Plant then
started its operation with the designed capacity of 250,000 tones per year (the maximum capacity
might reach 300,000 tones per year). Hot-rolled concrete steel products are main products of Hoa
Phat Steel Rolling Mill, including steel round wire rod with diameter of @6 and @8, D8mm steel
ribbed wire rod and ribbed steel bars with diameter of D10-4lmm.

In order not to depend on imported steel billets and to ensure stable input supply, Hoa Phat
Steel Joint stock Company decided to invest in constructing a Steel Billet Plant in Pho Noi A
Industrial Zone in Hung Yen Province. On August 1, 2004, after 15-month construction of the
Plant, Hoa Phat Steel Company produced its first steel billet from modern production line, with
the total investment capital of VND 237 billion including 2 electric arc furnaces with capacity of
20 tones each, a refining ladle with capacity of 30 tones and a continuous casting machine. The
total capacity of the Plant reaches 180,000 tones of steel billets per year. Inputs for its production
are mainly steel scrap and metallurgical pig iron. Products of the Plant are square steel billets of

120mmx120mm, 130mmx130mm in size, and 6m or 12m in length.

Hoa Phat Steel Company is becoming more and more popular among Vietnamese consumers as
a prestigious manufacturer of steel products. With its own Steel Billet Plant supplying 180,000
tones of steel billets per year equivalent to 80% annual inputs for the Steel rolling mill, the
Company manages to ensure its stable production and selling prices of steel products and not to
be dependent on steel price fluctuations in the world markets, hence guaranteeing the Company’s

high competitiveness. The Company plans to reach the production output of 190,000 tones of steel
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billets and 200,000 tones of finished steel by 2009.

In the beginning of 2007, Hoa Phat Steel Joint stock Company had carried out the buying of 6
independent subsidiaries with Hoa Phat brand name, including Hoa Phat Steel Joint-stock Company
renamed later as Hoa Phat Equipment and Accessories Company Limited, Hoa Phat Furniture
Trading and Manufacturing Co., Ltd.,, Hoa Phat Steel Pipe Co., Ltd., Hoa Phat Refrigeration
Engineering Co., Ltd., Hoa Phat Urban Development and Construction Joint stock Company. On
January 9, 2007, Hoa Phat Steel Joint stock Company had its business registration certificate revised

and renamed itself later as Hoa Phat Group Joint stock Company.

1.2.2. A brief history of the establishment and development of subsidiary companies of

Hoa Phat Group

1.2.2.1 The establishment and development of Hoa Phat Equipment and Accessories Company
Limited

Hoa Phat Equipment and Accessories Company Limited was established in August 1992 specializing
in trading in small and medium construction and mining machineries and equipments produced
by socialist countries. The Company has retailing stores and mechanical workshops at Giap Bat to

repair and provide warranty services for construction equipments.

In October 1992, the Company became the exclusive distributor of construction equipments of
MIKASA, a world leading Japanese manufacturer of small and medium construction machineries
and equipment. MIKASA equipments have so far been used in most of construction sites and

transportation works across the country and account for about 60% of market share in Vietnam.

During the period of 1993-2002, the Company expanded its sales network nationwide and established
its branches in Da Nang City and Ho Chi Minh City. Also during this period, the Company
expanded its product range to include scaffoldings, construction poles, concrete mixers in Hanoi
and Ho Chi Minh City and increased its importation of construction equipment from China,
Russia, Malaysia, Singapore, Thailand, Japan, South Korea, France, Italy, etc., to become the official

and sole distributor in Vietnam for the following brands:
+ VITO brand concrete mixers from the Republic of France;
+ DIAMANT BOART brand concrete cutter;
+ AIRMAN brand air-compressor from Japan;
4 KOSHIN brand water pump from Japan;
+ FIAC brand industrial air compressor from Italy.

Also in this period the Company obtained an agreement with HONDA ENGINE Company from
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Japan to become an importer of HONDA engines to assemble with construction equipments

imported or domestically manufactured by Hoa Phat Company.

The Company invested in importing machineries and equipments from China for producing
construction steel scaffoldings, a new product favored by numerous construction companies,
contributing a substantial proportion in the Company’s revenue. The Company also expanded to

produce new equipments and products such as concrete mixers, construction hoist.

In 2002, the Company constructed a plant of steel casting in Binh Duong with the total area of 27,000
square meters to specialize in producing spare parts and components for stone crushers, especially
in manufacturing high manganese steel for producing wear-resistant crusher jaws, and invested
in expanding the facilities for producing Korean standard panel scaffoldings that subsequently

became dominant product in home market and substituted the imported like product.

At the end of 2002, the Company built a new plant called Construction and Mining Equipment
Manufacturing Plant in Hung Yen Industrial Zone. This is the first plant in Vietnam specializing
in manufacturing big-scale crushing and filtering equipments. The Plant’s product quality has
continuously improved and production has become stable time after time, hence enabling the
substitution of the Plant’s products with high quality and reasonable price for imported like

equipment.

In 2003, the construction of 5,700 square meters distribution warehouse in Binh Thang, Binh Duong
Province, the northern entrance to Ho Chi Minh City, was completed. It has become the warranty

and distribution management center of the Company’s products in the South of Vietnam.

Also in 2003, the Company signed a contract with a Chinese Research Institute to purchase the
engineering design for tower crane and mass lifting. By the end of 2006, the first tower cranes and
mass lifting applying the purchased engineering design were used in some significant construction

projects across the country and have so far been seen in almost all construction works.

In 2005, the Company invested in constructing an office building as its permanent head quarter at

243 Giai Phong Road, Hanoi, to create a modern and comfortable working place for its staff.

In 2006, the first phase of the construction of large-scale warehousing and warranty center system
of the Company with the total area of over 5000 square meters at Yen So, Thanh Tri District,
Hanoi, was completed, facilitating the management, storage and distribution of the Company’s

products to its clients, stores and sales agents throughout Vietnam.
1.2.2.2 The establishment and development of Hoa Phat Furniture Joint stock Company

Established on July 18,1995 under the initial name of Son Thuy Trading Company Ltd., the
Company at the beginning was a sales and distribution agent for imported furniture. With the

capital and experiences accumulated from this early stage of business as well as various market
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survey and research, the Company decided to import equipments, machineries and technologies to

invest in domestic production of furniture in 1997.

On August 29, 2000, Son Thuy Trading Company Ltd., officially changed its business name into
Hoa Phat Manufacturing and Trading Company Ltd.,, located at 113 Bui Thi Xuan Street, Hai Ba
Trung District, Hanoi, and specializing in manufacturing furniture for offices, home, schools and
public facilities, etc., Also at this time, the Company built manufacturing factories at Nhu Quynh
Industrial Zone, Km17, Highway 5, to meet the demand of manufacturing expansion.

In May 2002, BVQI United Kingdom officially certified the Company to be in compliance with
ISO 2001:2000.

On October 26, 2006, the Company was transformed into Hoa Phat Furniture Joint stock Company
and since January 9, 2007, the Company has officially become a member company of Hoa Phat
Group Joint stock Company.

Since its early period of manufacturing, Hoa Phat Furniture Joint-stock Company has determined to
invest in modern equipments and production lines in order to manufacture high quality furniture
products to satisfy market demand as well as to improve consumers’ tastes. Besides, the Company has
continuously invested in substituting imported materials by local materials to lower its production
costs. From a initial trading and distribution company for foreign furniture products, Hoa Phat
Furniture Joint-stock Company has now become the leading furniture manufacturer in Vietnam.

In the North of Vietnam, Hoa Phat Furniture Joint-stock Company has 6 large factories located in
Nhu Quynh Industrial Zone over an area of more than 20ha, including:

4+ Galvanized steel pipe furniture factory;

4+ Office steel cabinet manufacturing factory;

4+ Industrial wooden furniture manufacturing factory;
4+ Natural wooden furniture manufacturing factory;
4+ Office rotating chair manufacturing factory;

4 Mould manufacturing factory

In the South and Central Vietnam, the Company also invested in constructing manufacturing
factories such as office industrial wooden table and rotating chair manufacturing factories at Cat
Lai Industrial Zone, Ho Chi Minh City, office furniture manufacturing factory at Hoa Khanh
Industrial Zone, Da Nang City, raising the total number of existing manufacturing factories of the

Company to 10.

Hoa Phat Furniture Company always attaches priority to invest in modern equipments from Japan,
Italy, Germany, Taiwan, etc., and continuous improvement of technological process to create high

quality products. The Company’s production lines are recognized as the most modern among the
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existing furniture manufacturing factories across Vietnam such as galvanized lines, electro static

painting lines, cutting machines, punching machines, bending machines, sawing machines, etc.

Hoa Phat Furniture Company has been awarded numerous titles and prizes for quality such as:
4+ ISO 9001:2000 Certificate granted by BVQI United Kingdom in 2002.

4+ From 2001 until now, continuously voted as Vietnam High Quality Products and ranked
the top of the voted category of products.

4+ Vietnamese National Golden Star prize in 2003 and 2005.
+ Vietnamese Powerful Brand name prize in 2004.

4+ Various Gold Medals at annual Industrial Product Fairs and International Trade Fair

EXPO since 2000.
4 Prime Minister’s Certificate of Merits in 2005.

4+ Leading Brand name in Furniture sector in the list of companies awarded with Vietnam
High Quality Product title in 2006 and 2007.

4 Merit flags awarded to the leading enterprise in Hung Yen Province since 2002.
+ Awarded with the Title of Customer-favouring products annually.

4+ Declared publicly and recognized by Hanoi Bureau of Quality, Measurement and Standards
for its product quality.

1.2.2.3 The establishment and development of Hoa PHat Steel Pipe Company Ltd.,

Hoa PHat Steel Pipe Company Ltd., is a leading and professional steel pipe manufacturer in
Vietnam. It was established in accordance with the License No.2639GP/TLDN issued by the
People’s Committee of Hanoi City on August 13, 1996. Steel pipes of the Company have since then
been supplied to a large number of projects and works and highly appreciated by domestic and

foreign customers.

Hoa PHat Steel Pipe Company is a 100% Vietnamese-invested limited liability enterprise. After
its establishment, the Company built a steel pipe-manufacturing factory at Nhu Quynh Industrial
Zone, Van Lam District, Hung Yen Province over an area of more than 4ha with the designed
capacity of 120,000 tones per year.

The Company’s main products including black welding steel pipes and galvanized steel pipes for
civil and industrial uses have been widely distributed across the country and well-known for their
high quality, inexpensive price and good service quality.

The business philosophy of the Company is product quality, continuous technology and management
improvement, and staff training in order to guarantee a sustainable long-term development of the
Company.
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In the past years, the Company has always improved its quality management system in conformity

with ISO 9001:2000.

- On April 26, 2004, the Company was granted the Certificate of Quality Management
System in compliance with ISO 9001:2000 by BVQI United Kingdom.

- On January 30, 2007 the Company was granted the Certificate of Quality Management
System in compliance with ISO 9001:2000 by DNV Netherlands.

- On October 8, 2001, Hanoi Bureau of Quality, Measurement and Standards approved the
Company’s Declaration of Product Quality Standards.

Sticking to its business slogan of “Perfection in Quality and Service”, Hoa PHat Steel Pipe Company
Ltd., always offers the best service to its customers.

Hoa PHat Steel Pipe Company has been awarded numerous titles, prizes and certificates for quality
such as:

4+ Golden Cup of Vietnam Industrial Product Fair in 2003
4+ Golden Cup - Gold Medal of Metallurgy, Electronics and Mechanical Exhibition in 2004

4+ Certificate of Quality Management System in compliance with ISO 9001:2000 granted by
DNV Netherlands

4+ Company’s Declaration of Product Quality Standards approved by Hanoi Bureau of Quality,
Measurement and Standards on October 8, 2001

4+ Steel Pipe Testing results passed and certified by Technology Center I - General Directorate
of Quality, Measurement and Standards on September 28, 2005 and January 9, 2007.

1.2.2.4 The establishment and development of Hoa Phat Refrigeration Engineering
Company Ltd.,

Hoa Phat Refrigeration Engineering Company Ltd., was established on July 4, 2001, initially called
Hoa Phat Plastics Company Ltd.., The Company’s mission then determined by Hoa Phat Group
was to produce industrial plastic products to supply to furniture manufacturing. With the capital
and experiences accumulated from this early stage of business as well as various market survey and
research, the Company after a period of experimental production eventually invested in producing
air conditioners and some high quality refrigeration products at reasonable prices for popular
customers in Vietnam in 2002.

From October 17, 2002, the Company was renamed as Hoa Phat Plastics and Refrigeration Company
Ltd., with the second revision of its business registration to specialize in manufacturing and trading
raw materials and plastic products; manufacturing, assembling, repairing and providing warranty
services to electric products, refrigeration products, civil electric products, and air conditioners. Its
chartered capital was also increased from VND 5,000,000,000 to VND 20,000,000,000. This move
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defines the determination of Hoa Phat Group in general and Board of Management as well as

employees of Hoa Phat Plastics and Refrigeration Company Ltd,, in particular to expand the
Company’s production and business.

In the beginning of 2004, all resources of Hoa Phat Group and Hoa Phat Plastics and Refrigeration
Company Ltd., was mobilized at the highest level to introduce a new brand of products: FUNIKI air
conditioners with the designed capacity range from 9,000BTU to 45,000BTU and various patterns
of installation such as split, floor and ceiling.

In November 2004, FUNIKI refrigeration products were officially launched to the market with the

warm welcome of sales agents and consumers.

On March 2, 2005, the Company had its Business Registration Certificate revised for the 3rd time
and was renamed as Hoa Phat Refrigeration Engineering Company Ltd., Its chartered capital was
raised to VND 50 billion. Advertising services were added to the Company’s fields of business in

the revised Business Registration Certificate.

In addition to air conditioner and refrigerator manufacturing factories, enamel-electric water heater
manufacturing factory also started its production from November 2005 and introduced FUNIKI
enamel-electric water heaters to satisfy increasingly high demand of the market and further
strengthen the brand name of Hoa Phat Refrigeration Engineering Company.

From December 27, 2005, the Company’s chartered capital was increased to VND 100 billion.

With the established prestige and taking full advantage of the existing modern machineries
and technologies, Hoa Phat Refrigeration Engineering Company Ltd. continued to invest in
constructing a washing machine manufacturing factory. The first washing machine of FUNIKI
brand was launched to the market in January 2007, planting a milestone in the growth of FUNIKI
brand name as well as making a stride in the development of Hoa Phat Refrigeration Engineering

Company itself.

High class sanitary wares with FUNIKI brand name such as bathroom studs, basins, bathtubs, etc.,
were also introduced to the market in August 2006 in the strategy of product diversification and
best use of the existing resources to better satisfy market demand.

Hoa Phat Refrigeration Engineering Company Ltd., have been awarded numerous titles and prizes
for quality such as:

- Gold Medal awarded by the Organizer of the 15th International Trade Fair in 2005

- Certificate of Merits for outstanding performance in fulfillment of tax obligations in 2005
issued by the Department of Planning and Investment of Hung Yen Province

- Certificate for active contribution to the success of International Exhibition of Construction

www.hoaphat.com.vn |21 -



IV. SITUATION

SPECIAL FEATURES OF LISTED INSTITUTION

- Building Materials - Housing and Interior Decoration VIETBUILD HANOI 2005 issued
by the Exhibition Organizer

- Certificate of Merits for outstanding performance in industrial sector in 2004 issued by the

Department of Planning and Investment of Hung Yen Province in 2005.

1.2.2.5 The establishment and development of Hoa Phat Urban Construction and
Development Joint stock Company

Hoa Phat Urban Construction and Development Joint stock Company was established in accordance
with the Business Registration Certificate No.0103000547 issued by Hanoi Department of Planning
and Investment on September 28, 2001.

Initially the Company was set up in order to satisfy increasingly high demand for construction of

new factories and expansion of existing factories of other companies of Hoa Phat Group.

Following the development of Hoa Phat Group, Hoa Phat Urban Construction and Development
Joint stock Company realized increasingly high demand for land for production of enterprises,
especially land with complete infrastructure. In 2003, the Government approved the Company’s
application to be the investor of the project Pho Noi A Industrial Zone in Hung Yen Province
with the total area of 390 ha and investment capital of over VND 500 billion. The construction of
the Project infrastructure was started from the end of 2004 and divided into separate investment
phases. So far the main infrastructure of Pho Noi A Industrial Zone such as Industrial Zone
Administration Center, local transport road system, water supply and drainage system, water waste
treatment system, etc., has been completed and ready to serve land leases. The completion of main
infrastructure construction has initially contributed to the success of investment attraction to this
Industrial Zone.

In addition to Pho Noi A Industrial Zone, the Company obtained the approval of the People’s
Committee of Hung Yen Province to become the investor of Pho Noi Urban Complex Project
with the total area of 300ha since February 2005. Pho Noi Urban Complex serves the demand
for residences of employees and workers of enterprises located in Pho Noi A Industrial Zone and
develops Pho Noi into a satellite urban center of Hanoi in accordance with Hanoi construction
and development plans.

Fully aware of great potentials and opportunities in real estate investment, Hoa Phat Urban
Construction and Development Joint stock Company identified Investment - Construction and
Trade in Real estates as its key business strategy in 2007 and thereafter. In addition to the above
mentioned priority projects, the Company is also trading and finding more projects of offices for
lease and apartment buildings in Hanoi.

Together with the strong development and growth of Hoa Phat Group, the potential field of Real
Estate investment - construction - trade that Hoa Phat Urban Construction and Development
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Joint stock Company, a member company of the Group, is specializing shall contribute to the great

success of Hoa Phat Group in the coming years.
1.2.2.6 The establishment and development of Hoa Phat Trading Company

Recognizing the increasingly high demand for steel and iron during the period of industrialization
and modernization of a developing country and with a view to making full use of the existing
relations between Hoa Phat companies and foreign partners and domestic customers, the Board
of Management of Hoa Phat Group decided to establish a new member company specializing in
trading in iron and steel products which had not been domestically manufactured or which had
been already domestically manufactured but failed to meet quality and technical standards required

by local customers.

Established in accordance with the Business License No0.0102014012 issued by Hanoi People’s
Committee on September 9, 2004, Hoa Phat Trading Company has gradually reaffirmed its position
as one of the leading trading companies in the North of Vietnam, which supplies a substantial
quantity of imported iron and steel products to the domestic market.

Main steel-products of Hoa Phat Trading Company include:
- Steel scrap from Europe, America, etc.
- Hot-soaked Galvanized steel from Taiwan, South Korea, Thailand, etc.
- Hot-rolled steel coils from CIS, China, Thailand, South Africa, Malaysia, etc.
- Hot-rolled steel sheets from CIS, China, Thailand, South Africa, Malaysia, etc.
- Stainless steel from China, Japan, etc.
- Welded steel pipes, cast steel pipes of large diameter from China, Taiwan, etc.
- Hot-rolled and cold-rolled long steel from China, etc.
- Steel billet from CIS, China, etc.
- Cold-rolled steel coils from CIS, South Korea, South Africa, etc.

- Components of various kinds used in the production of water pipelines and industrial
pipes.

Iron and steel products are regarded as main products of the Company during its initial stage
of development. WTO membership means both opportunities and challenges for trading
entities, thus the Board of Management of Hoa Phat Group will step by step diversify its
trading lines in the forthcoming time so as to gradually make trading activities become one
of most effective business sectors and contribute to the overall development of the whole
Group in line with market trends within the context of integration and development

period.
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2.1 Hoa Phat Group Joint stock Company (parent company)
- Address:  Pho Noi A Industrial Zone, Giai Pham, Yen My, Hung Yen, Vietnam
- Tel: (84-0321)942884
- Fax: (84-0321)942613

2.2 Hoa Phat subsidiaries.

2.2.1 Hoa Phat Equipment and Accessories Company
- Address: 243 Giai Phong St., Dong Da Dist., Hanoi City, Vietnam
- Tel: (84-4) 8693983
- Fax: (84-4) 8691874
2.2.2 Hoa Phat Furniture Joint stock Company
- Address: 22 Hang Chuoi St., Hai Ba Trung Dist., Hanoi City, Vietnam
- Tel: (84-4) 9782914
- Fax: (84-4) 9782918
2.2.3 Hoa Phat Steel Pipe Company
- Address: 126 Bui Thi Xuan St., Hai Ba Trung Dist., Hanoi City, Vietnam
- Tel: (84-4) 9762404
- Fax: (84-4) 9762374
2.2.4 Hoa Phat Refrigeration Engineering Company
- Address:  Giai Pham Commune, Yen My Dist, Hung Yen Province, Vietnam
- Tel: (84-0321) 942481
- Fax: (84-0321) 942481
2.2.5 Hoa Phat Construction and Urban Development Company
- Address: 22 Hang Chuoi St., Hai Ba Trung Dist., Hanoi City, Vietnam
- Tel: (84-4) 9763891.
- Fax: (84-4) 9763890
2.2.6 Hoa Phat Trading Company
- Address: 119 Bui Thi Xuan St., Hai Ba Trung Dist., Hanoi City, Vietnam
- Tel: (84-4) 9763299
- Fax: (84-4) 9763299
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2.2.7 Hoa Phat Steel Joint stock Company

- Address: Hiep Son Commune, Kinh Mon Dist.,, Hai Duong City, Vietnam
- Tel: (84-320) 534578
- Fax: (84-320) 534577

2.2.8 Kinh Mon Steel Plate Rolling Joint stock Company
- Address: Hiep Son Commune, Kinh Mon Dist., Hai Duong City, Vietnam
- Tel: 84-320) 534578
- Fax: (84-320) 534577

3. Organizational Chart of Management of Hoa Phat Group Joint stock Company

GENERAL BOARD OF SHAREHOLDERS
BOARD OF MANAGEMENT SUPERVISORY BOARD
J

BOARD OF DIRECTORS

J

COMPANY OFFICE PRODUCTION PLANTS
ACCOUNTING | | FINANCIAL PUBLIC | ORGANIZATION| | MATERIAL | | BUSINESS SIEEL oL
BILLET ROLLING
DEPT. DEPT. nilllmus DEPT. DEPT. DEPT. PLANT =

—> MEMBER COMPANIES

HOA PHAT EQUIPMENT & ACCESSORIES COMPANY LTD. DA NANG BRANCH
- HOA PHAT STEEL PIPE COMPANY LTD.
- HOA PHAT FURNITURE JSC MARKETING & SALES STAFF

- HOA PHAT ELECTRIC & REFRIGERATION
- HOA PHAT URBAN CONSTRUCTION

& DEVELOPMENT COMPANY ROLLING PLANT
- HOA PHAT TRADING COMPANY LTD.
- HOA PHAT STEEL JSC
- KINH MON STEEL PLATE ROLLING MILL JSC
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General Board of Shareholders

Consisting of all shareholders who have the right to vote, the General Board of Shareholders is the
highest power of the Company and decides matters stipulated by law and by the Company Charter.
The General Board of Shareholders has also the function of approving the annual financial
statement of the Company and the financial budget plan for the subsequent year. The General
Board of Shareholders votes to elect the Board of Management and the Supervisory Board of the
Company.

The Board of Management

The Board of Management is responsible for administering the Company and has the right to
decide all issues relating to the Company’s objectives and interests on behalf of the Company,
except for those matters within the competence of the General Board of Shareholders. The Board
of Management is responsible for supervising the Managing General Director and other managers
of the Company. Rights and obligations of the Board of Management are stipulated by law and
by the Company Charter as well as internal regulations of the Company and resolutions of the
General Board of Shareholders. At present, the Board of Management of Hoa Phat Group Joint

stock Company consists of 12 members elected for a 5-year term.
The Supervisory Board

The Supervisory Board is directly under the General Board of Shareholders that elects its members.
The Supervisory Board is responsible for supervising the lawfulness and legacy in administering the
Company’s business activities and in the Company’s financial statement. The Supervisory Board

acts independently from the Board of Management and the Board of Directors.
The Board of Directors

The Board of Directors of the Company consists of the General Director and some Deputy General
Directors. The General Director administers and manages daily activities of the Company and is
responsible to the General Board of Shareholders for the execution of his mandated rights and
obligations. The General Director serves a 3-year term except otherwise decided by the Board of
Management. Deputy General Directors assist of the General Director and are responsible to the
General Director for their respectively assigned duties, actively deciding issues that the General

Director delegates to them in conformity with the Government’s regulations and the Company

Charter.

4. List of Shareholders who have more than 5 percent of the Company’s shares, founding
Shareholders, and Shareholder’s Structure
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4.1 List of Shareholders who have more than 5 percent of Equity
No.Of
Shares

Share proportion
in chartered
capital(%)

Full name Registered permanent

residence

. 119 Bui Thi Xuan Str, Hai Ba o
1 | Tran Dinh Long Trung Dist, Hanoi City. 36.400.000 27.58%
VOF INVESTMENT | P.O. Box 2280, Road Town,
L LIMITED Tortola, British Virgin Islands. 550000 A
3 | Vu Thi Hien 19 Bui Thi Xuan Str, Hai Ba| ) 51 509 8.33
Trung Dist, Hanoi City.
23/B22 Thanh Cong South,
4 | Tran Thi Thu Diep