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Statement of Comprehensive Income
For the years ending on December 31
((in million Rupiah, unless specially stated.)
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Operating Profit (in billion Rupiah)

2012

449

2013

429

2014

556

Net Sales

Cost of Sales

Gross Profit

Expenses

Operating Profit

Finance Income

Profit Before Income Tax

Income Tax (Expense) /Benefit

Profit/Total Comprehensive Income
For The year

Total number of  Shares (Million)

Earnings Per Share (in full Rupiah)

Net Earnings Per Share (in full Rupiah)

Nominal Value Per Share (in full Rupiah)

2012 2013

2,857,310

(2,137,698)

719,612

(270,992)

448,620

15,192

463,812

(117,203)

346,609

434

1,034

799

500

2014

3,216,480

(2,488,570)

727,910

(298,535)

429,375

21,378

450,753

(112,395)

338,358

434

989

780

500

3,672,186

(2,766,551)

905,635

(349,997)

555,638

42,169

597,807

(139,172)

458,635

434

1,280

1,057

500

4,000

3,000

2,000

1,000

0

Net Sales (in billion Rupiah)

2012

2,857

2013

3,216

2014

3,672

FINANCIAL HIGHLIGHTS
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Assets 2012 2013 2014

Current Assets

Investment (at Equity method)

Fixed Assets, Net

Deferred Tax Assets

Other Non-Current Assets, Net

Total Assets

1,658,468

1,575

1,384,995

45,231

25,152

3,115,421

Current Liabilities

Bank Loans

  Current Liabilities

Total Current Liabilities

Non-Current Liabilities

Employees Benefit Obligation

Total Non-Current Liabilities

Total Liabilities

Equity

Total Liabilities and Equity

Net Working Capital

-

426,669

426,669

231,663

231,663

658,332

2,457,089

3,115,421

1,231,799

Liabilities and Equity 2012 2013 2014

1,980,116

1,575

1,478,147

50,154

29,401

3,539,393

-

473,960

473,960

304,706

304,706

778,666

2,760,727

3,539,393

1,506,156

2,263,728

1,575

1,530,836

52,220

70,032

3,918,391

-

398,238

398,238

335,511

335,511

733,749

3,184,642

3,918,391

1,865,490

4,000

3,500

3,000

2,500

2,000

1,500

1,000

0

Total Assets (in billion Rupiah)

2012

3,115

2013

3,539

2014

3,918 3,500

3,000

2,500

2,000

1,500

1,000

0

Total Equity (in billion Rupiah)

2012

2,457

2013

2,761

2014

3,185

Statement of Financial Position (Balance Sheet)
As of December 31 (in million Rupiah)
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AUTOMOTIVE
GLASS

FLAT
GLASS

31%
69%

EXPORT DOMESTIC

35%

65%

Composition of 2014
Net Sales Value

Key Financial
Ratios

In % (percentage)

Gross Profit to Net Sales

Operating Profit to Net Sales

Operating Profit to Equity

Operating Profit to Total Asset

Net Profit to Total Assets

Net Profit to Equity

Current Assets to Current
Liabilities

Total Liabilities to Equity

Total Liabilities to Total Assets

2012 2013 2014

25.2

15.7

18.3

14.4

11.1

14.1

388.7

26.8

21.1

22.6

13.3

15.6

12.1

9.6

12.3

417.8

28.2

22.0

I

II

III

IV

7,100

7,300

8,825

8,175

Quarter

Price (Rp)

Highest

Transaction
Volume

(unit)

Market
Capitalization

Lowest Closing

6,425

6,700

6,550

6,250

7,100

7,150

7,450

8,050

575,400

419,400

2,657,800

17,987,500

3,081,400,000,000

3,103,100,000,000

3,233,300,000,000

3,493,700,000,000

Period: Jan. - Dec. 2014

PT Asahimas Flat Glass Tbk (AMFG)'s Share Information

Total Listed Shares: 434,000,000

I

II

III

IV

9,000

9,000

8,350

8,400

Quarter

Price (Rp)

Highest

Transaction
Volume

(unit)

Market
Capitalization

Lowest Closing

7,550

6,700

7,000

6,250

8,800

8,350

8,100

7,000

3,926,000

2,389,500

1,223,500

2,918,500

3,819,200,000,000

3,623,900,000,000

3,515,400,000,000

3,038,000,000,000

Period: Jan. - Dec. 2013

24.7

15.1

17.4

14.2

11.7

14.4

568.4

23.0

18.7

FINANCIAL HIGHLIGHTS



PT ASAHIMAS FLAT GLASS Tbk
04

Annual
Report
2014

BOARD OF COMMISSIONERS' REPORT

Dear distinguished shareholders,
We give thanks to God Almighty and feel pleased to have
successfully accomplished our duty to supervise the Board
of Directors' performance in running the Company's
management throughout 2014. The Board of Commissioners
has worked actively in carrying out this supervisory duty
mandated by the shareholders to oversee the course of the
Company's management.  We recognize that this task could
only be accomplished with the trust and good cooperation
of all stakeholders. We are proud to announce that the
Company's performance in 2014 has resulted in a
satisfactory achievement.

Board of Commissioners' Supervision

Throughout 2014, the Board of Commissioners has
conducted our supervisory duties on the policies concerning
the Company's operations. The Board of Commissioners
regularly received reports of policy and implementation of
the Company's management. During 2014, the Board of
Commissioners also conducted BOC meetings and joint
meetings between the Board of Commissioners and the
Board of Directors. The Board of Commissioners has provided
advice on the policies and strategies undertaken by the
Board of Directors. The Board of Commissioners considers
that the Board of Directors has properly run the Company's
management in accordance with corporate governance
principles.

In carrying out supervisory duties related to Good Corporate
Governance implementation, the Board of Commissioners
is assisted by 5 (five) committees, namely:

(i) Audit Committee
(ii) Compliance Committee
(iii) Nomination and Remuneration Committee
(iv) Risk Management and Insurance Committee
(v) Executive Committee

During 2014, the above-mentioned committees carried their
functions in a proper manner.  The Committees monitored
and supervised the Company's development including the
Board of Directors' performance, among others, in ensuring
the compliance of all levels of the organization with the
legislation in force, as well as the implementation of good
corporate governance.

The Board of Commissioners has also requested the
Company to conduct an internal assessment by referring
to the ASEAN Corporate Governance Scorecard and
continuously seek to make adjustments in accordance
with the development of capital market regulatory, so that
there will be improvements in corporate governance
implementation while continuing to maintain the Company's
level of compliance with the regulations in force.

The Board of Commissioners has received and reviewed
the Board of Directors' reports and the Company's financial
statements for the year ending December 31, 2014 audited
by Public Accountants Firm Siddharta Widjaja & Partners

(a member firm of KPMG International). The Board of
Commissioners has assessed the Company's Financial
Statements in accordance with Statement of Financial
Accounting Standards (SFAS) and capital market regulations.

During the financial year 2014, the Board of Commissioners
has carried out the duties by taking the following measures:

i. Supervising and giving advice to the Board of Directors
on the policies made by the Board of Directors;

ii. Making effective the functions of  the five committees
under the Board of Commissioners;

iii. Giving approval for the actions of the Board of Directors
that required the Board of Commissioners' approval;

iv. Carrying out the mandate given by the GMS:
• to determine the amount of remuneration for each

members of the Board of Commissioners and Board
of Directors;

• appointing public accountants firm to audit the
Company's bookkeeping for the financial year 2014
and determining the fees and other requirements;

v. Assessing the performance of the Board of Directors;
and

vi. Giving approval to the Annual Working Plan including
CSR budget for 2015;

vii. Examining the recommendations given by Nomination
and Remuneration Committee related to nomination of
prospective members of the Board of Directors and
the Board of Commissioners.

Assessment of the Board of Directors'
Performance

2014 was a year full of challenges for the Company, where
in the midst of economic slowdown and rising costs of
production, the Board of Directors has taken proactive
measures to cope with the challenges in 2014. These
measures are reflected in the positive achievement of the
Company's performance. The Company remained able to
demonstrate a good performance and encouraging
achievement in accordance with the Company's targets and
working plan. The Board of Commissioners considers that
the Board of Directors has carried out the 2014 working
plan with satisfactory results.

In 2014, the Company recorded net sales of Rp 3.67 trillion,
an increase by 14% compared to the year 2013 amounting
to Rp 3.22 trillion. This result exceeded the 7% targeted
sales growth set by the Board of Directors for 2014. Net
profit also increased to Rp 459 billion, up 36% compared
to 2013. The two increases are new records for the
Company's achievement.

The Company also managed to close sale transaction of idle
land located in Sidoarjo, East Java in June 2014. This
transaction was executed by adhering to the provisions of
the capital market. The sale of the land is expected to enable
the Company enhance its performance.
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The Board of Commissioners also appreciates the Board of
Directors' efforts in preparing for its investment in the
construction of a new Flat Glass Factory in Cikampek, West
Java. This was also already reported to the Financial Services
Authority (OJK) and announced to public. All pre-construction
preparations, including licensing, design engineering and
appointment of contractors, have been implemented in the
fourth quarter of 2014 and the Board of Commissioners
hopes that the factory construction project can run
properly in accordance with the predetermined schedules
and budget.

A View on the Company's Business Prospects

Entering 2015, the Board of Commissioners realizes that
the challenges in 2015 will be more formidable than that of
the previous year. Fierce competition both at home and
abroad will continue in 2015. Heading for the ASEAN free
market by end 2015, the competition is becoming more
stringent, not only with domestic players, but also with the
regional players that will enter the market. To deal with this,
the Company must strive to improve its competitiveness to
make its products become more competitive in the eyes of
its customers, and continue to make product innovations,
especially for products with high quality and added values.

For the domestic market, the Company will continue to pay
attention to the possibility of a slowdown in demand, both
from property and automotive sectors. However, with the
commencement of the Working Cabinet by end of 2014,
the Company hopes that the government could make
improvements in the economic areas more quickly.

Ongoing decline of the world crude oil prices and the
Government's policy to reduce fuel subsidy at the end of
2014 are expected to encourage the government's activities
in the infrastructure sector, which in turn will stimulate the
 economy and eventually boost the growth of the Company's
business.

The Board of Commissioners has examined the Company's
business projections prepared by the Board of Directors in

the Annual Working Plan 2015 and views that the business
projections are good and reasonable enough to deliver
optimal results for the Company. However, we again would
like to emphasize that the Board of Directors should prioritize
the principle of prudence and precision in anticipating any
dynamics in the field as an important element in making
decisions and taking actions.

Board of Commissioners' Composition

In 2014, there was no change in the composition of
members of the Board of Commissioners. The Company's
General Meeting of Shareholders (GMS) held on May 31,
2013 has approved the term of office of members of the
Board of Commissioners until the closing of the GMS in
2016. Composition of the Board of Commissioners consists
of six (6) members and is arranged in compliance with the
OJK Regulation No. 33/POJK.04/2014. Complete
composition and profile of the Board of Commissioners are
presented on the page containing the composition of the
Board of Commissioners and the Board of Directors.

Appreciation to the Shareholders

On this occasion, the Board of Commissioners would like
to thanks to all the stakeholders for their support and
cooperation so that the Board of Commissioners is able to
carry out our supervisory function and ensure a proper
implementation of Good Corporate Governance in the
Company.

Our high appreciation is also extended to the Board of
Directors, Management and all employees who have worked
hard and demonstrated their exceptional dedication in
realizing the Company's vision and mission. Hopefully, the
support given to the Company will continue on the coming
years.

Thus end of our report, may the Almighty God bless each
step and effort we make.

The Board of Commissioners,

TAN PEI LING
President Commissioner

KIMIKAZU ICHIKAWA
Vice President Commissioner

ANDI PURNOMO
Commissioner

TAKEO TAKEI
Commissioner

BENYAMIN SUBRATA
Independent Commissioner

HIDEYA TANAKA
Independent Commissioner
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Dear distinguished shareholders,
2014 was a challenging year for the Company, both in
terms of global and domestic economic conditions.
Indonesia's economic growth in 2014 was 5.02% or slowed
down compared with 5.58% in 2013.

In the midst of the economic slowdown, in 2014, there
was also an increase in production costs in the country
that curtailed product competitiveness, both inside
and outside the country. However, amidst the challenges
and obstacles, we praise and give thanks to God Almighty
for making the Company manage to sail through the
challenges and obstacles in 2014 with better results than
the preceding year. We realize that such the success owes
the trust and cooperation put in by the stakeholders at
large.

The Company's Performance

Amid the economic conditions that were relatively stagnant
and polit ical condition in the country that were
getting warmer in connection with the 2014 General
Elections, the Company managed to achieve a new sales
record for flat glass and automotive glass. The Company
recorded net sales of Rp 3.67 trillion, an increase by 14%
compared to 2013 amounting to Rp 3.22 trillion. The sales
figure surpassed the target set by the Company in early
2014.

In 2014, several domestic cost components increased
significantly. Energy cost increased particularly due to
a sharp rise of electricity tariff. In addition, Provincial
Minimum Wage (UMP) and raw material prices also rose
in connection with rising inflation and transportation costs.

Loan-to-Value policy issued by Bank Indonesia in 2012
began to give an impact on the second half of 2014,
especially in Housing Loan (KPR) and Motor Vehicle Loan
(KKB). The increase in Bank Indonesia rate at a range of
up to 7.75% also contributed to the slowdown in the
growth of property and automotive sectors, which
would certainly affect the sales of the Company's
products.  However,  with an acumen business
strategy executed by the Board of Directors, by increasing
productivity and the sales of value-added products, the
Company managed to increase domestic sales from Rp
2.16 trillion in 2013 to Rp 2.38 trillion in 2014, or
increasing by 10%.

As for the export market, although the US economy
has started to recover, the impact of  the Eurozone
economic crisis made the global economy still not fully
recovered from the pressure of the crisis. To increase
export sales, benefiting from its marketing network,
the Company managed to increase its export sales
from Rp1.06 trillion in 2013 to Rp1.30 trillion in 2014,
or an increase by 22%. The demand for the Company's

high quality products has contributed positively to the
Company's operating margin of export sales. Besides,
stronger exchange rate of USD against Rupiah has also
contributed to the Company's export sales.

The Company's achievement in 2014 is not an easy thing
to get, the intense competition both in the country and
abroad requires the Company to continue making product
innovations, improving productivity and providing a high
standard of satisfaction for its customers.

Details of the Company's performance in 2014 compared
to 2013 are as follows:

1. Gross profit of Rp 906 billion, or increasing by 24%.
2. Gross profit margin of 25% or increasing by 2%

compared with 23% in 2013.
3. Operating profit of Rp 556 billion or increasing by 29%

compared to 2013 amounting to Rp 429 billion.
4. Operating profit margin of 15% or increasing by 2%

compared with 13% in 2013.
5. Net profit of Rp 459 billion or increasing by 36%

compared to 2013 amounting to Rp 338 billion.

On June 13, 2014, the Company realized sale-purchase
transaction of its 110,091 m2 land located in
Sidoarjo, East Java. The land was originally planned for
the Company's business activities. However, over the
time, the Company's factory land in Tanjungsari, Sidoarjo,
East Java, was already sufficient to cover, so that the
Company was no longer in need of land inventory for
its business development activities in Sidoarjo, East Java.

By completing the sale-purchase transaction, the Company
pocketed net cash funds of Rp 22.6 billion. In addition, the
Company does not need to bear maintenance cost of the
unused land owing to the fact that location of the land is
not connected to the Company's factory.

MAMPEI CHIYODA, President Director
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On September 3, 2014, the Company made disclosures
of information to public in connection with its plan to build
a new flat glass factory with a total production capacity of
210,000 tons per year with an investment of USD154.9
million. The factory will be built on the Company's 68
hectares area located in Indotaisei Industrial Area Sector
IA, Block M, Kalihurip Village, Cikampek Sub-District and
Tamelang Village, Purwasari Village, Purwasari Sub District,
Karawang Regency, West Java Province.

The factory construction will commence in early 2015 and
is expected to be completed in the second half of 2016.
The factory will use new, more sophisticated technologies
that can produce glass with certain specifications in order
to anticipate the demand for glass at home and abroad,
especially environmentally friendly glass products (green
building ).

With regard to all the above transactions, the Company
has submitted relevant reports to OJK and BEI/IDX and
made disclosures of information to public as set out in OJK
regulations.

2014 Challenges

We shall be grateful for the Company's achievement in
2014, considering the steep road should be faced during
the year, where there were many challenges, both in the
country and abroad, the Company should overcome.
The challenges included, among others:

1. Increase in PLN electricity tariff.
2. Increase in Provincial Minimum Wage.
3. Increase in raw material prices.
4. Slowdown in the growth of property and automotive

sectors in connection with Loan-to Value-Ratio policy
regulated by Bank Indonesia

5. Increase in distribution and transportation costs.
6. Increasing supply of glass products, especially from

China, resulting in more stringent competition in the
domestic and export markets.

Business Strategy

The increase in costs occurred in 2014 was not fully
covered by the increase in selling prices. The Company has
made various efforts to maintain its profit margin. The
policies undertaken by the Company in 2014 were as
follows:

1. Improving the efficiency and implement Strategic Cost
Reduction by way of productivity improvements,
production cost efficiency and avoiding waste.

2. Adjusting selling prices of the Company's products.
3. Increasing sales and market penetration both domestic

and export markets particularly for value-added and
high quality glass products.

4. Continuously improving supply chain quality and becoming
a supplier that can provide solutions using the asset of
AGC Group.

By implementing the above policies, the Company has
managed to maintain its business growth.

Business Prospects

2015 will be a challenging year for the Company, despite
the 5.6% economic growth targeted by the Government
for 2015 and 4.4% inflation assumption. Nevertheless,
until the end of 2014, economic conditions in the country
were still on a slow pace, indicated by a decrease in the
sales of property and automotive products compared to
the preceding year. In term of the commodity sector, there
was also a turmoil in global market prices, especially oil
and export commodities. The price f luctuations
were affected by the global economic and geopolitical
conditions.

Indonesia's domestic economy is directly and indirectly
affected by the global economy. Global uncertainty related
to the Fed's interest rate policy resulted in depressed
Rupiah exchange rate at the end of 2014 and is expected
to continue in 2015, which will affect the economy in the
Country and decrease the people's purchasing power.

Nevertheless, foreign investors still positively consider
Indonesia as an investment destination, both for portfolio
investment and foreign direct investment. The foreign
investors' interest to invest in Indonesia is quite high,
considering that Indonesia is an attractive market. Moreover,
the government has continuously increased the ease of
investment with BKPM's One Stop Services. The government
has also continued to improve the investment climate
by making some improvements, such as infrastructure,
legal certainty, solution to the problem of high interest
rates, and so forth.

The newly formed government is expected to perform a
number of strategic policies in the economic area,
which can help increase the people's purchasing power
and strengthen competitiveness of the businesses'

TJAHJANA SETIADHI, Vice President Director
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products. Therefore, stable rupiah exchange rate and
the volatility need to be maintained in order to prevent
businesses from experiencing substantial losses.

A lowered Bank Indonesia rate by 25 basis points in early
2015 is expected to encourage banks to cut loan interest
rates gradually. A decline of loan interest rates will drive
demand in property and automotive segments, which would
also be able to increase demand for the Company's
products.

Although the economic slowdown still continues on in early
2015, the Company expects that its business will still grow
is in line with the rapid growth of the middle class'
productivity. The young, middle class in society with ever-
increasing income has a high need to own property and
automotive products. New areas developments in the buffer
zones have also increased the growth of property sector.
The Company's flat glass products also have a contribution
to the growth of property in the country.

As for the prospects of the automotive glass segment,
the Company expects demand will continue to grow
in 2015. The launch of several types of new cars and
demand for Low Cost Green Car (LCGC) is quite good
and the improving economy in 2015 is expected
to contribute positively to the demand for the Company's
automotive glass.

However, the Board of Directors will continue to monitor
and address the volatility that may hamper its business
activit ies in 2015, by working hard to improve
synergies, productivity and cost efficiency in all areas.
The Company expects to achieve better results in 2015
than in 2014.

Good Corporate Governance Implementation

As an implementation of Good Corporate Governance (GCG),
in 2014 the Company once again conducted dissemination
of the Company's Code of Conduct (CoC) and Whistleblowing
System in its factories in Jakarta, Sidoarjo and Cikampek.
The Company also issued a Management Letter on the
Commitment to Compliance for all employees of the
Company so that they always carry out their work by
referring to the Code of Conduct.

The Company also focuses on the prevention and
control of fraud that may occur on its behalf. The
Company always sends out letters on an ongoing
basis, especially to suppliers/ vendors, representing
that the Company's employees do not accept gifts
or gratuit ies of any kind. This pol icy has been
disseminated to all suppliers/vendors and will be
continuously implemented in a consistent manner.

To meet regulatory IX.I.4 No. Kep-63 / PM / 1996
dated 17 January 1996 concerning the establishment
of the Corporate Secretary and Regulation No. I-A Appendix
Decision of Directors of the Indonesia Stock Exchange

No.Kep-00001 / BEI / 01-2014 dated January 20, 2014
on the Registration of Shares and Equity In addition Shares
Issued By Listed Companies, the Company has appointed
Christoforus as replacing Corporate Secretary Rusli
Pranadi effective from May 21, 2014. With the publication
of the Financial Services Authority regulation No. 35 /
POJK.04 / 2014 regarding the Corporate Secretary, the
Company will adjust the provision.

On November 7, 2014 the Company has held the Annual
Public Expose in Indonesia Stock Exchange Building, Jakarta.
The purpose of the event is to provide an explanation of: (i)
the disclosure of information in 2014 (ii) financial
performance and constraints experienced by the
Company during the year and the Company's efforts
to overcome (iii) the results that have been achieved and
(iv) the Company's plan in the future. Public Expose was
attended by Commissioners and the Board of Directors,
shareholders, investors, analysts and capital market
journalists both print and online.The Company expects
these activities will increase the transparency to public for
the investors to make the right decision in investment.

To provide an understanding and to improve Good Corporate
Governance practices, on September 30, 2014, the
Company in cooperation with the Indonesian Institute for
Corporate Directorship (IICD) held In-House training on
"Overview of ASEAN Corporate Governance Scorecard”
themed "Enhancing Corporate Governance Disclosure Policy
and Practice Based on ASEAN CG Scorecard ". This
full-day activity was directly presented by Professor
Sidharta Utama, Ph.D., CFA and James Simanjuntak, Ph.D.
from IICD. This activity was expected to give an
understanding to members of the Company's Board
of Commissioners and Board of Directors and Employees
on the importance of Corporate Governance practices
that wil l  add value to the company in the eyes
of stakeholders.

Complete information on the Company's GCG activities is
presented in Corporate Governance Chapter hereof.

Board of Directors' Composition

The Company's Annual General Meeting of Shareholders
(AGMS) on June 20, 2014 at Hotel Novotel, North Jakarta,
has decided the change of the Board of Directors
composition, in which the Company has appointed Tatsuo
Sugiyama as the Company's Director replacing Hiroaki
Aimu with a term of service up to the AGMS in 2015,
appointed Naomasa Taniguchi as Director replacing Takashi
Hirotsu effective from August 1, 2014 up to the AGMS in
2015, and apointed Rusli Pranadi as the Company's
Independent Director with a term of service up to the AGMS
in 2015.
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 The AGMS has also accepted the resignation of Takashi
Hirotsu and Hiroaki Aimu, with gratitude and high
appreciation for their ideas, inputs and dedication that
were valuable in encouraging the Company's achievement
to date.

The number and composition of the Board of Directors
members are already in accordance OJK Regulation No.
33/POJK.04/2014. Complete information on the
composition and profile of the Company's Board of Directors
are presented in the section describing composition of the
Company's  Board of Commissioners and Board of Directors
hereof.

MAMPEI CHIYODA
Presiden Direktur

TJAHJANA SETIADHI
Wakil Presiden Direktur

For and on behald of the Board of Directors,

1. MAMPEI CHIYODA, President Director

2. TJAHJANA SETIADHI, Vice President Director

3. NAOMASA TANIGUCHI, Director

4. MITSUHIRO YOSHIKADO, Director

5. YOSHIKI INOUE, Director

6. PRASETYO AJI, Director

7. E. DAVID SATRIA SOETEDJA, Director

8. YASUSHI KAWAMOTO, Director

9. TJIO FERRY SUSANTO, Director

10. TATSUO SUGIYAMA, Director

11. RUSLI PRANADI, Independent Director

Appreciation to the Stakeholders

On behalf of the Board of Directors, we would like to express
our gratitude and sincere appreciation to all employees
and partners for their support that has enabled the
Company to continuously grow. We would also like to thank
for the support of our Customers, Suppliers, Principals and
Shareholders, Board of Commissioners, Committees and
the Stakeholders at large. The Board of Directors expects
to enhance solid cooperation that has been demonstrated
by our stakeholders in order to make changes and
improvements on an ongoing basis.

9 5 11 8
7 6

2
14 3 10
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Head Office and Factory in Jakarta

Jl. Ancol IX/5, Ancol Barat

North Jakarta , 14430, Indonesia

Phone : (62-21) 690 4041 ( 8 lines )

Facs : (62-21) 691 8820, 690 4705

E-mail : corporate-secretary@amfg.co.id

Website : www.amfg.co.id

Office and Factory in Sidoarjo

Desa Tanjungsari, Kecamatan Taman

Kabupaten Sidoarjo 61257

East Java, Indonesia

Phone : (62-31) 788 2383, 788 2135

Facs : (62-31) 788 2842, 788 2149

Office and Factory in Cikampek

Bukit Indah Industrial Park, Sektor IA

Blok J-L, Cikampek 41373

West Java, Indonesia

Phone : (62-264) 351 711 ( hunting)

Facs : (62-264) 351 710

1. The Company's Name and Address
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2. The Company's Brief History

A. The Establishment

The Company is a Foreign Investment Company (PMA)
that was established based on Notarial Deed No.4,
dated October 7, 1971, and No. 9 dated January 6,
1972 under the name of PT Asahimas Flat Glass Co.,
Ltd. Both Notarial Deeds have been passed before
Koerniatini Karim, Notary in Jakarta, Indonesia and
approved by the Minister of Justice of the Republic of
Indonesia by virtue of Decree No.J.A.5/5/19 dated
January 17, 1972 and published in the State Gazette
No. 18 dated March 3, 1972 and its Supplement
No. 83/1972

B. Amendment to the Articles of Association

The Company's Articles of Association have been
amended several times due to the following
matters:

The change of the Company's name from PT Asahimas
Flat Glass Co. Ltd.Tbk., to become PT Asahimas Flat
Glass Tbk, as set forth in Notarial Deed No. 73 dated
June 26, 1998 passed before Amrul Partomuan Pohan
SH, LL.M, Notary in Jakarta and approved by the Minister
of Justice of the Republic of Indonesia by virtue of
Decree No. C2 12065. HT.01.04.TH.98 dated August
25, 1998 and was published in the State Gazette No.
6510 dated November 24, 1998 and its Supplement
No. 94/1998.

The expansion of the Company's business activity in the
glass industry and export import, as set forth in Notary
Deed No. 54 dated May 28, 2003 executed before
Amrul Partomuan Pohan SH, LL.M, Notary in Jakarta,
and was approved by the Minister of Law and Human
Rights of the Republic of Indonesia by virtue of Decree
No. C-14423.HT.01.04.TH.2003 dated June 24, 2003
and was published in the State Gazette No. 7532 dated
August 26, 2003 and its supplement No. 68/2003.

The Company's Articles of Association have been
adjusted to Law No. 40/2007 regarding Limited Liability
Companies as set forth in Notarial Deed No. 1, dated
July 1, 2008 passed before Dr. Amrul Partomuan
Pohan SH, LL.M, notary in Jakarta and approved by the
Minister of Law and Human Rights of the Republic of
Indonesia by virtue of Decree No. AHU 41881.AH.01.02
year 2008 dated July 17, 2008, published in the State
Gazette No. 84 dated October 17, 2008 and its
supplement No. 20228/2008.

The Company's Articles of Association have been
adjusted to Bapepam & LK Regulation No. IX.J.1
concerning Main Substances of Articles of Association

of the Company Performing Public Offering of Equity
Security and Publicly Listed Company as set forth in
Notarial Deed No. 19, dated February 27, 2009 passed
before Dr. Amrul Partomuan Pohan SH, LL.M, notary
public in Jakarta and approved by the Minister of Justice
and Human Rights of the Republic of Indonesia by virtue
of Decree No. AHU-.AH.01.10.02127 Year 2009 dated
March 19, 2009, published in the State Gazette
No. 36/2009 and its supplement No. 317/2009.

The latest amendment of the Company's Articles of
Association as set forth in Notarial Deed no. 315
dated 31 May 2013 by Dr. Irawan Soerodjo SH. MSi.
regarding the editorial adjustment of Article 3 of
the Articles of Association with Bapepam & LK
Requlation No IX.J.1 concerning Main Substances of
Articles of Association of the Company Performing
Public Offering of Equity Security and Publicly Listed
Company and the Minister of Manpower and
Transmigration Regulation No. 19 Year 2012. This
deed has been approved by Minister of Law and Human
Rights No. AHU-0080232.AH.01.09. 2013 dated
August 27, 2013 published in the State Gazette no
No. 77 dated September 24, 2013 and its Supplement
No. 118312

C. Change of Status to become  Publicly
Listed Company

Based on the Statement Letter of the Chairman of
Capital Market Supervisory Agency (“Bapepam”) No. S-
1323/PM/1995 dated October 18, 1995, the
Company initiated public offering of 86,000,000 shares
and since December 18, 2000 all of the Company's
shares have been listed on Bursa Efek Jakarta (now
Bursa Efek Indonesia).

Based on its Articles of Association, the Company's
intention and objectives are to establish and run
glass industry as well as export-import and quality
certification of glass.

The Company's products are divided into 2 categories:
• Flat Glass including Mirror Glass
• Safety Glass including Automotive Glass

3. The Company's Business Activities and
Products
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4. The Company's Organizational Structure

Board of Commissioners

Board of Directors

Audit Committee

Internal Audit

Patikkos Siahaan

Flat Glass General
Division

Corporate Automotive Glass General
Division

Purchase & Logistic Center

Ferry Susanto

Engineering Center

Andreas Andre

Sales & Marketing Center

M. Amien

Production Technology
Center

M. Farid

Jakarta Factory

Richard Andre S.

Sidoarjo Factory

Lilik Roesianto

Production Control &
Planning Office

M. Amien

Quality Assurance Office

Sander Liberti Sembiring

Corporate Affairs /
Corporate Secretary

Christoforus

Corporate MIS

Dadang Sudrajat

Corporate Control &
Finance

Bama S. Hadi

Corporate HRD &
Administration

Ferry Susanto

Corporate HSE
Coordination

E. David Satria Soetedja

Sales & Marketing Center

Andreas S. Wirawan

Quality Assurance Center

Sutrisno

Cikampek Factory

Samuel N. Setyono
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5. Mission and Vision

Mission
To build the world a
better place for 
living

Vision
To become a
respectable
manufacturer and
global supplier of
glass and its
related products

The Company's Value

1. Pioneering Spirit

2. Honesty and Sincerity

3. Cooperation Spirit

4. Creative Thinking

5. Responsible

Composition of the Company's BOC and BOD members
as stated in the Notarial Deed of Dr. Irawan Soerodjo
SH. MSi. No. 503 dated  June 20,  2014 and No. 52
dated August11, 2014, is as follows :

Board of Commissioners

President Commissioner TAN PEI LING
Vice President Commissioner KIMIKAZU ICHIKAWA
Commissioner ANDI PURNOMO
Commissioner TAKEO TAKEI
Independent Commissioner BENYAMIN SUBRATA
Independent Commissioner HIDEYA TANAKA

Board of Directors

President Director MAMPEI CHIYODA
Vice President Director TJAHJANA SETIADHI
Director NAOMASA TANIGUCHI
Director MITSUHIRO YOSHIKADO
Director YOSHIKI INOUE
Director PRASETYO AJI
Director E. DAVID SATRIA SOETEDJA
Director YASUSHI KAWAMOTO
Director TJIO FERRY SUSANTO
Director TATSUO SUGIYAMA
Independent Director RUSLI PRANADI

6.  Board of Commissioners and
Board of Directors

Tatsuo Sugiyama, Director
Started his career at Asahi Glass Co., Ltd., Japan in
1986 and was appointed as Director of the Company
pursuant to the AGMS resolution of June 20, 2014 to
replace Hiroaki Aimu.

Rusli Pranadi, Independent Director
Started his career in the Company in 1981 and was
appointed as Director of the Company since the AGMS
on June 24, 2011 and designated as Independent
Director since June 20, 2014

Naomasa Taniguchi, Director
Started his career at Asahi Glass Co., Ltd. in 1988 and
was appointed as Director of the Company pursuant
to resolution of the AGMS dated June 20, 2014 and
effective on August 1, 2014 to replace Takashi Hirotsu.

7. Board of Directors
Appointment in 2014
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8. Board of Commissioners' Profile

Tan Pei Ling, President Commissioner
Indonesian citizen, born in Jakarta in 1957. Graduated
from the University of Portland, Oregon, USA and
earned Bachelor of Business Administration in 1979.
Started his career at PT Rodamas in 1979. Served
as the Company's Commissioner from 1989 to 2008.

First appointed as President Commissioner based
on resolution of the AGMS held on June 6, 2008
replacing Tan Siong Kie. He is affiliated with the
Company's shareholder by serving as Commissioner
of PT Rodamas, one of the Company's major
shareholders.

Kimikazu Ichikawa, Vice President Commissioner
Japanese citizen, born in Japan in 1958. Graduated
from Faculty of Political Science and Economics,
Waseda University. Has been joining Asahi Glass
Co.,Ltd., since 1981 up to the present

He was first appointed as Vice President Commisioner
based on the resolution of the AGMS held on June,
25 2010 to replace Marehisa Ishiko. He is affiliated
with the Company's shareholder by becoming an
employee of Asahi Glass Co., Ltd., Japan, one of the
Company's major shareholders.

Andi Purnomo, Commissioner
Indonesian citizen, born in Semarang in 1945.
Graduated from the Faculty of Process Engineering
at Stuttgart University of Germany in 1977. Joined
the Company as Director in 1991 and Vice President
Director in 2005.

His first appointment as Commissioner was based
on resolution of the AGMS held on June 26, 2009
to replace MargonoTanuwijaya Djojosumarto. He is
not affiliated with members of the Board of Directors,
the Board of Commissioners, as well as shareholders.

Takeo Takei, Commissioner
Japanese citizen, born in Tokyo, Japan in 1960.
Graduated from the Faculty of Economics of
Hitotsubashi University in 1984 and earned his Master
of Business Administration from the University of
Michigan Ann Arbour in 2001. Has been joining with
AGC since 1984 up to the present

He was first appointed as Commissioner based on
resolution of the AGMS held on June 22, 2012 to
replace Masahiro Takeda. He is affiliated with the
Company's shareholder by serving as employee of
Asahi Glass Co., Ltd., Japan, one of the Company's
major shareholders.

Benyamin Subrata, Independent Commissioner
Indonesian citizen, born in Jakarta in 1958. Graduated
from the Faculty of Mechanical Engineering at the
University of Sussex, England in 1980. Joined the
Gunung Sewu Group in 1983 to handle construction,
property, financial, retailing, manufacturing, and mining
and electricity businesses. Currently, he serves in
several companies including as President
Commissioner of PT Puri Usaha Kencana and PT Puri
Kencana Energy, as well as Commissioner of
PT Intidaya Prima Kencana.

He was first appointed as the Company's Independent
Commissioner based on resolution of the AGMS held
on November 9, 2001. He is not affiliated with the
members of the Board of Directors, the Board of
Commissioners, and shareholders

Hideya Tanaka, Idependent Commissioner
Japanese citizen, born in Chiba, Japan in 1942.
Graduated from the Faculty of Mechanical Engineering
at Nagoya Institute of Technology in 1965. Currently,
he also serves as President Director of PT Panel Bakti
Sinarindo.

He was first appointed as Independent Commissioner
based on resolution of the AGMS held on June 25,
2010 to replace Hideo Sakamoto. He is not affiliated
with the members of the Board of Directors, the
Board of Commissioners, as well as shareholders.

Training Programs for Members of the Board
of Commissioners

During 2014, members of the Board of
Commissioners have attended a number pf seminars,
including:

In-House training on "Overview of ASEAN CG Scorecard,
themed "Enhancing Corporate Governance (CG)
Disclosure Policy and Practice Based on ASEAN CG
Scorecard" in cooperation with the Indonesian Institute
for Corporate Directorship (IICD).

This full-day activity was carried on September 30,
2014. This event was expected to give an
understanding to the members of the Board of
Directors of the importance of corporate governance
practices that will add value to the Company in the
eyes of the stakeholders.
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9. Board of Directors' Profile

Mampei Chiyoda, President Director
Japanese citizen, born in Kyoto, Japan in 1964.
Graduated from the Faculty of Economic, Tohoku
University in 1986. Joined Asahi Glass Co.,Ltd. in 1986
to continue up to the present.

He was first appointed as President Director based on
resolution of the AGMS held on May, 31, 2013 to
replace Masato Oe. He is affiliated with the Company's
shareholder by serving as employee of Asahi Glass Co.,
Ltd., Japan, one of the Company's major shareholders.

As President Director, he is responsible for leading and
coordinating the activities and tasks of members of the
Board of Directors in general as well as acting as Chief
Executive Officer (CEO).

Tjahjana Setiadhi, Vice President Director
Indonesian citizen, born in Cirebon in 1952. Graduated
from the Faculty of Physical Engineering, Institut
Teknologi Bandung (ITB). Joined the Company in 1976,
and served as Director of the Company from 1997 to
2010.

He was first appointed as Vice President Director based
on resolution of the AGMS held on June 25, 2010 to
replace Samuel Rumbajan. He is not affiliated with the
members of the Board of Directors, the Board of
Commissioners, and shareholders.

As Vice President Director he is responsible for assisting
the management of activities and duties of members
of the Board of Directors in general and acting as Chief
Administrative Officer (CAO).

Naomasa Taniguchi, Director
Japanese citizen, born in Shiga, Japan in 1963. He
completed his education at the School of Engineering,
Kyoto University in Japan in 1988. Joined with Asahi
Glass Co., Ltd., Japan in1988 until present.

He was first appointed as the Company's Director based
on resolution of the AGMS held on June 20, 2014 to
replace Takashi Hirotsu. He is affiliated with the
Company's shareholder by serving as employee of Asahi
Glass Co., Ltd., Japan, one of the major shareholders
of the Company.

As Director, he is responsible for managing and
overseeing the activities of the Automotive Glass
Business Unit located in Cikampek.

Mitsuhiro Yoshikado, Director
Japanese citizen, born in Kochi, Japan in 1961.
Graduated from Kochi National College of Technology
in 1982. Joined with Asahi Glass Co., Ltd., Japan in
1982 up to the present.

He was first appointed as Director based on resolution
of the AGMS held on May 31, 2013 to replace Mampei
Chiyoda. He is affiliated with the Company's shareholder
by serving as employee of Asahi Glass Co., Ltd., Japan,
one of the major shareholders of the Company.

As Director, he is responsible for managing and
overseeing the Company activities in Sales & Marketing
of Flat Glass product.

Yoshiki Inoue, Director
Japanese citizen, born in Hygo, Japan in 1961.
Graduated from the University of Tokyo Graduate School
in 1987. Joined Asahi Glass Co., Ltd., in 1987 up to
the present.

He was first appointed as Director based on resolution
of the AGMS held on June 25, 2010 to replace
Sadayoshi Shinotsuka. He is affiliated with the
Company's shareholder by serving as employee of Asahi
Glass Co., Ltd., Japan, one of the major shareholders
of the Company.

As Director, he is responsible for managing and
overseeing the engineering activities of Flat Glass
Business Unit in Jakarta.

Prasetyo Aji, Director
Indonesian citizen, born in Rembang, Central Java in
1960. Graduated from Chemical Engineering
Department at Institut Sepuluh November (ITS),
Surabaya in 1985. Joined the Company since 1986
up to the present.

He was first appointed as Director based on resolution
of the AGMS held on June 3, 2005 to replace
Soleh Dagusthani. He is not affiliated with the members
of the Board of Directors member of the Board of
Commissioners, and shareholders.

As Director, he is responsible for managing and
overseeing production activities of the Automotive Glass
Business Unit in Cikampek and Quality Assurance Office.
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E. David Satria Soetedja, Director
Indonesian citizen, born in Jakarta in 1959. Graduated
from Faculty of Mechanical Engineering, Universitas
Trisakti in 1985. Joined the Company in 1985 up to
the present.

He was first appointed as Director based on resolution
of the AGMS held on June 25, 2010, He is not affiliated
with the members of the Board of Directors, the Board
of Commissioners, and shareholders.

As Director, he is responsible for managing and
overseeing production activities of Flat Glass Business
Unit located in Jakarta and Corporate Health Safety
Environment.

Yasushi Kawamoto, Director
Japanese citizen, born in Niigata, Japan in 1963.
Graduated from Keio University in 1986. Joined Asahi
Glass Co.,Ltd., since 1986 up to the present

He was first appointed as Director based on resolution
of the AGMS held on June 24, 2011. He is affiliated
with the Company's shareholder by serving as employee
of Asahi Glass Co., Ltd., Japan, one of the major
shareholders of the Company.

As Director, he is responsible for managing and
overseeing the Company's financial activities.

Tjio Ferry Susanto, Director
Indonesian citizen, born in Jombang in 1959. Graduated
from Universitas Kristen Petra. He joined the Company
in 1985 up to the present.

He was first appointed as Director based on resolution
of the AGMS held on June 24, 2011. He is not affiliated
with the members of the Board of Directors, the Board
of Commissioners, and shareholders.

As Director, he is responsible for managing and
overseeing production activities of the Flat Glass
Business Unit located in Sidoarjo and Corporate
Administration & Purchase Logistic Center.

Tatsuo Sugiyama, Director
Japanese citizen, born in Japan in 1962. Graduated
from the Nagoya University in 1986 and earned Master
Course of Chemical Engineering. Joined Asahi Glass
Co., Ltd., Japan in 1986 up to the present.

He was first appointed as Director based on resolution
of the AGMS held on June 20, 2014 to replace Hiroaki
Aimu. He is affiliated with the Company's shareholders
by serving as employee of Asahi Glass Co., Ltd., Japan,
one of the major shareholders of the Company.

As Director, he is responsible for bridging the interests
of the Company's ultimate shareholder, Asahi Glass
Co., Ltd, with the Company.

Rusli Pranadi, Independent Director
Indonesian citizen, born in Jakarta in 1958. Graduated
from College of Economic Science majoring in
Accounting in 1993. Graduated from State Examination
of Accountancy Profession in 1995 and gain the State
Registered Accountant number D-14.772. Joined the
company in 1981 up to the present

He was first appointed as Director based on resolution
on the AGMS held on June 24, 2011 and as an
Independent Director by resolution of the AGMS held
on June 20, 2014. He is not affiliated with the members
of the Board of Directors, the Board of Commissioners
and shareholders.

As Independent Director, he is responsible for managing
and overseeing Corporate Affairs activities.

Training Program for Member of BOD

During 2014, members of the Board of Directors have
attended several seminars, including:

In-House training on "Overview of ASEAN CG Scorecard,
themed "Enhancing Corporate Governance (CG)
Disclosure Policy and Practice Based on ASEAN CG
Scorecard" in cooperation with the Indonesian Institute
for Corporate Directorship (IICD).

This full-day activity was carried on September 30,
2014. This event aimed to give an understanding to
the members of the Board of Directors of the
importance of corporate governance practices to create
the Company's added value in the eyes of the
stakeholders.
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10. Changes in the Composition of
Board of Commissioners and
Board of Directors after
the Reporting Period

In line with the Company's vision "To become a
respectable manufacturer and global supplier of glass
and its related products ", the Company should have
human resources (HR) that are competent, qualified
and in accordance with its business needs.

The Company believes that human resources constitute
main asset in supporting its business success, as
reflected in the manual business policy: "Employees are
the Source of the Company's Strength"

As the Company's assets, employees must be able to
uphold the values that have been fostered by the
founders of the Company, namely: The Pioneering Spirit,
Honesty and Sincerity, The Spirit of Cooperation, Creative
Thinking and Be Responsible. The Company believes
that implementation of the noble values will generate

reliable human resources and produce high quality
products and services in realizing customer satisfaction.

Competency Development

In realizing those expectations, the Company through
Monozukuri Training Center (TMC) under the Corporate
HR and Administration has arranged and implemented
an integrated and sustainable human resource
development program through a number of activities
that have been arranged in the syllabus materials made
by TMC, which consisting of continuous  coaching,
training and development programs related to ability,
knowledge and leadership. Such activities are expected
to improve human resource capabilities and prepare
the Company's future leaders.

In 2014, the Company has conducted several human
resource development programs, among others:

1. Performing Group Improvement Activities (GIA) as
a tool to achieve Key Performance Indicator (KPI)
for the employees. This event was attended by all
employees. GIA is divided into three (3) activities,
namely:

(i) Kaizen Theme Activity
(ii) Innovation Theme Activity
(iii) Asahimas Improvement System

11. Human Resources and Description of
its Development

Up to the end of the financial year and deadline of the
2014 Annual Report submission, there was no change
in the composition of the Company's Board of
Commissioners and / or Board of Directors.

President Director Mampei Chiyoda cut the tumpeng in the New Year 2015 celebration



PT ASAHIMAS FLAT GLASS Tbk
18

Annual
Report
2014

COMPANY PROFILE

Several groups were selected to represent the Company
to participate in the Kaizen Convention activities in
several automotive companies in Indonesia. In addition,
the Company also sent representatives to participate
in the Kaizen competition in Japan, which was attended
by all representatives of the AGC Kaizen Group of several
countries.

2. Conducting Best Practice training on an ongoing
basis in the Company's locations, guided by
experienced staff both local and expatriate. To
support the training, the Company has in place Skill
Simulator facilities related to the production and
the supporting equipment, to facilitate the employees
in the learning process.

3. Continuous trainings starting from Freshmen
Orientation including Basic Safety Training, Basic
Discipline Training, Training D40 (Discipline up 40
Hours), Genba Business Outline, Basic Technical
Training, On the Job Training and Project Assignment
intended for new employees at all of the Company's
factories.

4. Participating in trainings, workshops and seminars
both domestic and abroad such as discussion on
basic management, communication, financial, supply
chain management, negotiation skills, quality
management, human resources and many more.

5. To increase safety awareness of all employees, the
Company has developed a simulator such as Safety
Hazard Simulator, Safety Patrol Simulator for line
managers. The training given in 2014 was the
second cycle. The Company also regularly sends its
employees to Japan for the Safety Key Person
Training organized by AGC Japan.

This training is valuable for employees as it is useful
not only in the daily work but also in their daily lives.
The Company also provides training to deal with
emergencies such as fire, earthquake, tsunami, and
others.

6. Every year, the Company continues to conduct
Leadership Training at every leadership level in the
Company. This activity aims to prepare cadres of
Company's future leaders through activities such
as Team Building, Outbound and Leadership Training.

7. Providing places of worship and support religious
activities in the Company to build the employees'
character and personality.

8. The Company also pays attention to the employees
who are entering their retirement age by giving
independent business training and after-service
training. The trainings aim to equip those
employees with adequate preparations both
mentally and skill.

All the above activities are carried out in all factories
owned by the Company in Jakarta, Sidoarjo and
Cikampek. The Company believes that a harmonious
relationship between the Company and its employees
is one of the major factors in favor of the Company's
business progress. Up to December 31, 2014, the
number of permanent employees of the Company was
2,972 consisting of both permanent and contract-
based employees.

The Company's Employees were having lunch together in the New Year 2015 celebration
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12. Shareholder Information and Share Ownership Percentage

Asahi Glass Co.,Ltd., Japan

PT Rodamas, Indonesia

No. Name Total shares

Shareholders with 5% ownership or above as of December 31, 2014

190,359,000

177,358,500

43.86

40.87

1

2

Percentage

Share Ownership of Members of the Board
of Directors and the Board of Commissioners
as of December 31, 2014

As of December 31, 2014 there was no Board of
commissioners member own company's share, while
Mr. Mitsuhiro Yoshikado as a member of Board of
Directors  own 20,000 company's shares or 0.004%
of Total issued shares.

Group Share Ownership Community With each
Share Ownership Less Than 5%

On December 31, 2014, the number of public
shareholders with less than 5% shareholding was 727
with a total percentage of 15.27% comprising of legal
entities and individuals both domestic and abroad.

1. Asahi Glass Co., Ltd. ("AGC")
AGC, the owner of 43.86% shares in the Company,
is domiciled in 1-5-1 Marunouchi, Chiyoda-ku, Tokyo
100-8405 Japan. AGC is a public company in Japan,
which was listed on the Tokyo Stock Exchange and
Osaka Stock Exchange. Established in 1907, the
Company has evolved into the most prominent
multinational glass producer in the world market
for building glass, automotive glass, display glass
and other related products. At present, aside from
glass industry, AGC Group also engages in fluorine
chemical, electronics and energy development
industries. AGC Group has global networks and
affiliations spreading across more than 30 countries

2.  PT Rodamas
PT Rodamas, the owner of 40.87% shares in. the
Company, is domiciled on Jalan Let. Jend. S. Parman
Kav 32-34, Slipi, Jakarta 11480, Indonesia.
Established in 1955, PT Rodamas engages in
various lines of business in Indonesia with a focus
on the manufacturing industry and the distribution
of industrial and consumer products. Rodamas
Group controls a vast and important marketing
network spreading all over the country and covering
various fields such as consumer products, building
materials, chemical products, packaging and glass
cutter.

13. Information on Major Shareholder and Controlling Shareholder
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4.56%

The Master Trust
Bank of Japan, Ltd.

(Trust Account)

4.05%

Meiji Yasuda
Life Insurance

Company

3.27%

Japan Trustee
Services Bank, Ltd.

(Trust Account)

2.79%

Tokio Marine &
Nichido Fire

Insurance Co., Ltd.

2.31%

Nippon
Life Insurance

Company

1.96%

The Asahi Glass
Foundation

1.91%

Mitsubishi Estate
Co., Ltd.

1.74%

The Bank of
Tokyo-Mitsubhishi

UFJ, Ltd.

1.68%

Trust & Custody Services
Bank, Ltd. (Invesment Trust

Collateral Account)

2.53%

Barclays Securities
 Japan Limited

73.2%

Others
(Less than 1%)

5.36%

Christopher
Tanuwidjaja

91.88%

Tan Pei Ling

2.76%

Ishak
Sumarno

14.95%

Public

40.87%

PT Rodamas, Indonesia

43.86%

Asahi Glass  Co.,Ltd., Japan

0.32%

Cooperatives

99.95%

PT Auto Glass Indonesia

PT Asahimas Flat Glass Tbk

14. Company Structure up to Ultimate Shareholder as of
December 31, 2014
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PT Asahimas Flat Glass Tbk

Samuel Nugroho Setyono

TOTAL

Shareholders
Nominal Value
per share (Rp)

Number of
Shares Amount  (Rp) %

Issued and Fully Paid Up Capital

1,999

1

2,000

1,000,000

1,000,000

1,999,000,000

1,000,000

2,000,000,000

99.95

0.05

100

15. Subsidiary Company

PT Auto Glass Indonesia
Head Office: Jl. Danau Sunter Utara Blok J-12, No. 78 dan 79, Sunter Agung, Jakarta Utara
Phone: (62-21) 65 303 300 Facs: (62-21) 651 0018 E-mail: autoglass-jkt1@cbn.net.id
Branch Office : Jl. Ciputat Raya No.9, Kebayoran Lama, Jakarta Selatan
Phone: (62-21) 750 0911, Facs: (62-21) 765 2134

Business Field
Replacement and repair services for safety glass of
motor vehicles

Pursuant to the statement of the Chairman of the
Capital Market Supervisory Agency ("Bapepam") No.
S-1323 / PM / 1995 dated October 18, 1995, the
Company offered 86 million shares or 19.82% listed
on the Jakarta Stock Exchange and Surabaya Stock

Employees
14 persons (as of December 31, 2014)

Asahi Glass Co.,Ltd., Japan

PT Rodamas, Indonesia

Cooperatives

Public

TOTAL

Shareholders

Initial Public Offering
in 1995

Number of
shares

Nominal value
(Rp)

31 December 2014

174,000,000

174,000,000

-

86,000,000

434,000,000

87,000,000,000

87,000,000,000

-

43,000,000,000

217,000,000,000

190,359,000

177,358,500

1,374,000

64,908,500

434,000,000

95,179,500,000

88,679,250,000

687,000,000

32,454,250,000

217,000,000,000

16. Chronology of Share Listing and Changes of Number of Shares

Exchange. However, on November 1, 1999 the
Company delisted its shares out of the Surabaya Stock
Exchange. At present, the Company's shares are only
listed on the Indonesia Stock Exchange.

Public Accountants Firm
KPMG Siddharta Widjaja & Rekan
Wisma GKBI Lantai 33
Jl. Jend. Sudirman Kav. 28,
Jakarta 10210, Indonesia
phone : (62-21) 574 1777
Facs : (62-21) 574 2777

Share Registrar
PT Datindo Entrycom
Puri Datindo
Jl. Jend. Sudirman Kav. 34-35
Jakarta 10220, Indonesia
phone : (62-21) 570 9009
Facs : (62-21) 570 9026

Notary
Dr. Irawan Soerodjo, SH, MSi
Jl. K.H. Zainul Arifin No. 2
Komplek Ketapang Indah
Blok B-2 No. 4-5
Jakarta 11140
Phone : (62-21) 6301511
Facs  : (62-21) 6337851

17. Capital Market Supporting Institutions and Professions

Nominal value
(Rp)

Number of
shares
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Independent Accountants

Pursuant to the resolution of the AGMS held on June
20, 2014 and the Audit Committee's recommendation,
the Company has agreed to appoint Public Accountants
Firm Siddharta Widjaja and Associates, a member firm
of KPMG International, to conduct the audit of the
Company's  Financial Statements for the year 2014.
The total costs incurred for the Audit of the Company's
2014 Financial Statements was USD 96,600.

The Public Accountants Firm (KAP) has completed its
task independently according to professional standards
of public accountants, employment agreements and the
predefined scope of audit. The KAP did not provide other
consulting services to the Company. The Accountant
who signed the Independent Auditors' Report for Financial
Year 2014 is Mr.Chandra Hartono, SE, MM, CPA.

18. Awards and Certifications

Flat Glass Factory - Jakarta

1. In March 2014, received "Accident Free Year Award
2014" from the AGC Japan.

2. In December 2014, received "PROPER Blue" Award
from the Indonesian Ministry of Environment

Flat Glass Factory - Sidoarjo

1. On April 23, 2014 received Zero Accident Award
from the Governor of East Java.

2. In April 2014, received "Rocket A2 After Cold Start
Repair" Award from AGC Japan/Asia Pacific Division
General Managers.

3. On December 10, 2014 received an award as the
“Exemplary Street Lighting Taxpayer 2014" from
Regent of Sidoarjo.

4. In December 2014 received "PROPER Blue"
Award from the Indonesian Ministry of Environment

 Automotive Glass Factory - Cikampek

1. In March 2014, received "Responding to Labor Law
Change" Award from AGC Japan.

2. In March 2014, received "Accident Free Year Award
2014" Award from AGC Japan.

3. In May 2014, received "Excellent Occupational Health
and Safety Award" from AGC Japan.

4. In May 2014, received "Excellent Occupational Health
and Safety Management Activity Award" from Japan
AGC.

5. In December 2014, received "PROPER Blue" Award
from the Indonesian Ministry of Environment.
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Flat Glass Factory in Sidoarjo
Lilik Roesianto, as Flat Glass Factory Manager in Sidoarjo,
received Zero Accident Award from the Governor of  East Java Province.
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Operational Review By Business Segment

Flat Glass

In 2014,  flat glass sales volume increased by 4% compared
to the previous year, to become 505 thousand tons. The
increase was generated from a rise in domestic sales volume
and export sales volume  of 2% and 6% respectively.

Net Sales grew by Rp 302 billion or by 14% compared to
2013. The growth was attributable to the domestic sales
and export sales that were up 10% and 19% respectively
compared to 2013.

Despite the slightly slowing economy in 2014, the flat glass
growth kept increasing both on export and import markets.
The growth of construction sector still increased, which
pushed the demand for the Company's Flat Glass.
The demand for the Company's flat glass keeps rising in
major cities in Indonesia.

The Company's export market also continues to grow,
particularly in Asia markets where the economies are still
positive.

In general, the performance of the Company's  Flat Glass
Business Unit in 2014 recorded an operating profit of Rp
387 billion or grew by Rp 81 billion compared to 2013
amounting to  Rp 306 billion. This reflects that operating
profit growth of  the Company's flat glass sales was good
enough with an increase by 26% compared to 2013.

Automotive Glass

In 2014, the automative glass sales volume was 51,824
tons or increased by 4,160 tons (9%) compared to 2013.
This rise was from sales volume in domestic and export
market which increased by 3,522 tons and 638 tons or
rose by 8% and 17% respectively. The increase in domestic
sale volume was in line with the increasing demand for
automotive glass in the country.

Domestic car sales slightly dropped in 2014 compared
to 2013. Car sales in 2014 amounted to 1,208,020
units or fell by 21,881 units compared with last year's

The Company's flat glass factories are located in Ancol,
Jakarta and Sidoarjo, East  Java with total capacity production
of 570,000 tons per year. The capacity will be adjusted
following the economy condition and flat glass consumption
growth, particularly in domestic.

In early 2015, the Company will start to build a new flat
glass factory in Cikampek Karawang West Java with
production capacity 210,000 ton per year and investment
value of 154.9 million. With the investment, it is expected
that domestic and foreign market demands for the Company's
environmentally friendly flat glass products can be catered.

The Company's flat glass Products are used partly as glass
application on buildings, interior and as raw materials for
further processed glass and automotive glass.
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1,229,901 units. However, demand for the Company's
automotive glass increased over the previous year.
This was mainly due to the increasing number  of cars
assembled in the country using the Company's flat glass
products.

As for  the increase in export sales volume was contributed
by the rising demand for automotive glass and increasing
CBU exports from several automotive manufacturers
particularly in ASEAN countries.

The sales value rose by Rp 154 billion or an increase by
16% compared to 2013.  The growth was derived  from
domestic sales and export sales which grew by 13% and
37% respectively compared to 2013.  The rise of sales was
in line with the increase in automotive glass sales domestically
and in foreign countries. In addition to that, the increase of
USD exchange rate against Rupiah positively contributted
to the Company's export sales.

In 2014, cost of sales of automotive  glass business unit
rose by Rp105 billion or by 14% compared to 2013. This
increase was caused by the rising costs of electricity
basic tariff and import raw material prices resulting from
weakening rupiah against  USD. The rise of cost of sales
throughout 2014 can be balanced with an increase in net
sales  of Rp.1.14 trillion or a growth of Rp. 154 billion (16%)
compared to the previous year.

In 2014, some manufacturers have launched new products
which significantly gave positive impacts on the demand
for the Company's automotive glass. The Company
has also continuously developed other models of a
utomotive glass to cater new car models launched in
2014, among others: Honda HRV, Toyota New Yaris,
Low Cost Green Car (LCGC) cars such as Datsun Go and
many more. In 2014, the Company continued to introduce
High End automotive glass technology such as UV Cut glass,
IR Cut glass, acoustic glass and water repellent glass. For
2015, the Company will also continue to introduce those
products in order to attract the interests of automotive
producers.

The Company's automotive glass factory located in Cikampek,
West Java, produces tempered glass and laminated glass
with the current total capacity of 5,000,000 m2 per year
or equal to the use of glass for 1.5 million car units, which
was almost the maximum total capacity and the Company
will always adjust its capacity in line with the growth of car
sales in the coming years in order to support the growth of
national automotive industry.

Financial Performance Analysis

In 2014, the Company recorded net sales of Rp 3.67
trillion or a growth by Rp 456 billion or 14% compared to
2013 which was Rp 3.22 trillion. The increase was driven
by the rise of the Company's domestic sales in 2014
amounting to Rp 2.38 trillion or a rise of Rp 220 billion
compared to 2013 which recorded the domestic sales of
Rp 2.16 trillion.The increase in domestic market was
mainly driven by increasing demand for flat glass
and automotive glass in the country by 10% and 13%
respectively.

The Company's export sales also increased to Rp 1.30
trillion or growing by Rp 236 billion or 22% compared to
2013 by recording a figure of Rp 1.06 trillion. The increase
in export sales was from the rise of flat glass and automotive
glass export sales by 19% and 37% respectively.
Stronger exchange rates of USD against Rupiah also
contributed positively to the selling price of the Company's
export products.

In 2014, the Company recorded operating expenses
of Rp 350 billion or growing by Rp 51 billion compared to
2013 which amounted to Rp 299 billion. Meanwhile, the
Company's cost of sales in 2014 was recorded at Rp 2.77
trillion or a rise of Rp278 billion compared to 2013 which
was Rp 2.49 trillion.

The increase in cost of sales in 2014 by 11% could be
covered with the increase in the 2014 net sales by 14%
compared to 2013. The Company's gross profit margin rose
by 2% or amounted to 25% in 2014.

The increase in operating expenses in 2014 was 51 billion
or 17% compared to 2013, which was mainly caused
by the increase in cost of sales by Rp 40 billion or
13% compared to the previous year. However, the
Company's total operating profit rose to become Rp 556
billion or increasing by 29% compared to 2013. The
Company's operating profit margin also increased to become
15% or by 2% compared to 2013.

In total, the Company's  net profit  in 2014 rose by 36%.
The Company recorded net profit of Rp 459 billion or growing
by Rp 120 billion compared to 2013 which recorded at
Rp 338 billion.

As of December 31, 2014, total assets were recorded
Rp 3.92 trillion or up Rp 379 billion or 11% compared to
2013.

MANAGEMENT'S DISCUSSION AND ANALYSIS
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Solvency

As of December 31, 2014, the Company recorded total
current assets of Rp 2.26 trillion while total current liability
amounted to Rp 398 billion. This shows  that the Company's
ability to pay its current liabilities was very  good, reflected
from the current ratio of 5.7x. Cash and cash equivalents
were recorded at Rp 1.11 trillion, exceeding  the Company's
total liabilities of Rp 734 billion. Since 2008 up to date, the
Company has recorded for not having any Bank loans,
showing that the Company's cash was quite adequate to
finance operating expenses and investing activities conducted
by the Company.

Collectibility Accounts Receivable

At the end of 2014, the Company's ability in colleting accounts
receivable (collecting period) was relatively stable. The
management has evaluated the collectability of each trade
receivables balance  and  decided that there was no provision
for impairment required.

Capital Structure and Management Policy on
Capital Structure

Description 2014
(Rp million)

Total
Assets (%)

2013
(Rp million)

Current Liability

Non current
Liability

Total Liability

Total Equity

Total Aset

398,238

335,511

733,749

3,184,642

3,918,391

10

9

19

81

100

473,960

304,706

778,666

2,760,727

3,539,393

13

9

22

78

100

In 2014, the Company's liability ratio dan equity ratio were
19% and 81% respectively. The majority of total liability
in 2014 consisted of trade payables and Employee
Benefits Obligation. In 2014, the Company's total liability
dropped by Rp 45 billion compared to 2013 due to the
decrease in trade payables, income tax payable, and other
current liabilities.

The Company has decided capital structure policy by always
maintaining Debt-to-Equity Ratio (DER) below 75%. The
Company's DER as of December 31, 2014 was 23%. This
shows that the Company's capital structure was strong
enough.

Material Binding for Capital Goods Investment

In 2014, the Company had material commitment with some
vendors with regard to its plan to build flat glass factory
with a total capacity of 210,000 tons per year and
investment value of USD 154.9 million in Cikampek,
Karawang, West Java. The factory construction will
commence in early 2015 and is estimated to complete in
the second semester of 2016.

As sources of funds for the investment, the Company has
planned to use its internal cash, bank loans and/or loans
from other finance institutions in USD currency. In order to
mitigate risk of the related foreign currency position, the
Company has time deposit in USD currency. The Company
also receives revenues in foreign currency from export sales
which are considered sufficient  to finance import expenses
and its needs of foreign currencies.

MANAGEMENT'S DISCUSSION AND ANALYSIS

The rise was mainly contributed by current assets which
increased by Rp 284 billion and non-current assets which
rose by Rp 95 billion. The current asset growth was mainly
from the cash growth of Rp 246 billion and inventories
growth of Rp 56 billion. The growth was mainly due to the
Company's increased sales  in 2014. Meanwhile, the increase
in non current assets was primarily due to the growth of
fixed assets of Rp 53 billion and other non current assets
of Rp40 billion as well as deffered tax assets of Rp 2 billion.

The Company's total liability as of December 31, 2014
amounted to Rp 734 billion or decreasing by Rp 45 billion
(6%) compared to the same position in 2013. The decrease
was primarily caused by a drop in current liabilities by Rp
76 billion. The drop in current liability was mainly attributable
to decreases in trade payables by Rp 36 billion, income tax
payable by Rp 20 billion and other current  liabilities by
Rp 31 billion. While non-current liability recorded a rise of
Rp 31 billion from the Employee Benefits Obligation.

The Company's total equity as of December 31, 2014
amounted to Rp 3.18 trillion or increased by Rp 424
billion (15%) compared to the December 31, 2013
position.  The increase was due to the rise of retained
earnings as an accumulation from the achieved profit
attributale to owner of the parent entity in the previous year.

The Company's Cash and Cash Equivalents by end 2014
rose by Rp 246 billion or by 29% compared to 2013. This
rise was primarily due to  increased net profit resulted from
interest received of Rp 41 billion, net cash from operating
activity of Rp 523 billion and land held for sale of Rp 29
billion.

Total
Assets (%)
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Material Information and Facts After the
Reporting Period

There was no material information and facts occurring after
the reporting period of financial year 2014.

Business Prospects

Entering 2015, the Company may face challenges that may
be tougher than fiscal year 2014. The US Fed's plan to
increase interest rate has made short term investments in
the country go the other way around. This of course
will give pressure on the decreased Rupiah exchange
rate against USD that predictably continues in 2015.
High dependency on imports will significantly influence
the economy in the country and decrease society
purchasing power. Besides, Indonesia's decreasing
export commodities due to unrecovered global economy
have also slowed down economy movement particularly of
the communities in suburb areas. This can be seen on
the decline of property and automotive sales over the
previous year.

However, given the 2015 economic growth targeted by the
government at 5.6% and inflation assumption at around
4.4%, Indonesia will remain attractive in the eyes of
investors. The new government formation will encourage
the ease of doing investment, such as One Stop Service
in BKPM, which further will make Indonesia's investment
more competitive in ASEAN countries.

Although the economic slowdown still hits in the early 2015,
the Company hopes that its business will continuously grow.
The economy growth declared by the new government is
expected to be achieved so that the targeted acceleration
of many infrastructure development projects can be realized
in 2015.

The energy policy performed by the government, particularly
on reducing subsidized fuel at the end of 2014, hopefully
can be diverted into infrastructure development which will
absorb labors and increase GDP of Indonesian people.
The target of lower inflation in 2015 than in the previous
year is expected to be follewed by banking sector by
cutting down loan interest rate of property and automotive
financing .

The Company will always make innovations on its flat glass
and automotive glass products. The Company hopes
the growth of  its environmental friendly glass product
will get better in 2015. Many projects to be executed in
2015 will use environmental friendly glass products,
such as multi-storey buildings, airports and others.

In export market, the Company continues making penetration
to improve its sales, and keeps trying to expand its main
markets, particularly in ASEAN and Oceania areas by selling
high quality products with added value. By doing so, it is
expected that the growth will be better than in 2014.

As for automotive glass business unit prospect, although
the Indonesian Association of Automotive Industry (GAIKINDO)
only targets domestic  sales of automotive by 1.2 million
units, the Company expects that demand for its automotive
glass will continue to grow in 2015. In fact, the growth of
automotive industry in the country was still good in 2014,
indicated by the increase in CBU export of 18% compared
to 2013. Although car sales in domestic markets decreased
in 2014, the Company's automotive glass sales kept
increasing compared to 2013.

Low Cost Green Car (LCGC) products from automotive
manufacturers also gave good   contribution to the Company's
sales in 2014 and are expected to remain growing in 2015.
The Company's environmentally friendly automotive glass
products are used by LCGC which is famous for its energy
savings and low price. It is expected that the Company sales
trend will keep increasing along with the growing capacity
of car producers in the country and new types of cars to be
launched in 2015.

With more than 250 million people and steady positive
economy growth, hopefully Indonesia can be a base
of automotive production in ASEAN replacing Thailand.
To cope with that, the Company continues to increase
its productivity and make innovation in order to cater
demands and keep abreast of new designs of automotive
glass.The Company also always gives competitive
prices in increasingly competitive automotive industry in
the country.  Production capacity of the Company's
automotive glass products will continue to be adjusted
to meet the upward trend of car sales in the coming
years.

In export market, the Company continuously strives to
enhance the marketing of its automotive glass products
to ASEAN market, particularly Malaysia, Singapore and
Vietnam.The automotive glass export sales in 2014
grew by 38% compared to 2013. This improvement
was due to a hike in demand particularly from ASEAN
countries, China, Japan and the USA. The Company
hopes the global economy condition will immediately
recover and get better in order to provide opportunity
for the Company to increase demand for its automotive
glass products in export markets.
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Comparison Between Projection at the
Beginning of Financial Year with the Achieved
Results

By the end of 2014, the Company  successfully achieved the
sales target projected in the beginning of year.
The Company successfully recorded net sales of Rp3.67
trillion or increasing by 14% compared with the sales in
2013 of Rp3.22 trillion. The increase in sales exceeded the
target set by the Company in early 2014.

The Company's Targets in 2015

The Company's business projection in 2015 is designed
based on assumption that the country will manage to achieve
the economic growth of 5.6%. The Company expects the
growth will be followed by increases in construction and
automotive sectors that are the main consumers of
the Company's products, which will give contribution to
the increasing sales of the Company's products in the
range of 7%-10%. The Company's profit is projected to
grow below the percentage of sales increase due to
the continuing increase in energy costs particularly
electricity and labor costs which cannot be covered fully
by the sales increase.

Marketing
The Company's products are quite well known by
Indonesian people because the Company has marketed
its products nationally since 1973. The Company started
to penetrate in export markets in 1984. Until now,
the Company products have been used and enjoyed by the
society in the country and overseas.

Flat glass marketing in domestic markets is done by
PT Rodamas, which has established strong distribution
networking since 1950s. Having distribution networking in
major cities in Indonesia, the Company products can be
distributed and used by public in domestic markets.

Meanwhile, the marketing  for exports is conducted by an
agent in Singapore, namely AGC Flat Glass Asia Pacific Pte.,
Ltd., (AFAP) and Rodamas Marketing Pte. Ltd. However,
for the rightsizing of operating business in export
markets, on July 1, 2014 AFAP has transferred its
business to AGC Asia Pacific Pte., Ltd. (AAP) and by the end
of 2014, Rodamas Marketing Pte., Ltd., also transferred
its business to AAP.  As a consequence, the marketing
activity for export markets is only caried out by AAP as a
single entity. By global market networking owned by the
agent, the Company's products have penetrated globally.

For flat glass products in 2014, the Company performed a
number of marketing activities, such as introducing new
products through seminars and architecture glass
exhibitions in some major cities in Indonesia. The Company

in cooperation with AGC Asia Pacific Pte.,  Ltd (AAP)
collaborated with Green Building Council Indonesia (GBCI)
performed seminar on Innovative Solutions for Sustainable
Building and Construction on September 18, 2014 in Pullman
Hotel, Central Park, Jakarta. In this exhibition, the Company
in cooperation with AAP introduced exterior and interior
glass products.

To support sales of its products, particularly for project
segment, the Company regularly conducts seminars
and gatherings in major cities in Indonesia with
architects, consultant and building developers as
target participants.  This activity were expected to raise
awareness of use energy-savings glass to support green
building program.

While automotive glass marketing for the OEM market in
the Country is addressed to the Holders of  Single Agent
Brand as car manufacturers in Indonesia, such as Astra
Daihatsu Motor, Toyota Motor Manufacturing Indonesia,
Kramayudha Tiga Berlian, Honda Prospect Motor, Hino
Motors Manufacturing Indonesia, Nissan Motor Indonesia,
Suzuki Indomobil Motor, Isuzu Astra Motor Indonesia, General
Motors Indonesia and others. While the marketing for
Auto Glass Replacement (ARG) market is conducted
through network of spare part Division  of each  holder
of single agent brand as well as through dealers and
sub-dealers networks spread across Indonesia.

Dividend Policy

Based on the resolution of Annual GMS held on May 31,
2013, it was determined that  the dividend payment policy
from  the year book 2013 and afterwards was at a maximum
of 35% of Net Profit after Tax. The amount of dividends to
be distributed also depends on the Company's profits in the
current fiscal year, by taking into account the Company's
level of soundness and future plans and without prejudicing
the rights of the Company's General Meeting of Shareholders
to determine otherwise in accordance with the provisions
of the Articles of Association.

Dividend Payment

In the Company's Annual GMS dated on June 20, 2014,
the shareholders have approved the payment of cash
dividends of Rp 34,720,000,000 or 10.26% of the
Company's total net profit for the fiscal year 2013. Each
holder received cash dividend of Rp 80 per share. The
cash dividend was paid to shareholders on July 24, 2014.

As for the financial year 2012, based on the resolution of
the annual GMS held on May 31, 2013, on July 15, 2013
the Company paid cash dividend to shareholders amounting
to Rp 34,720,000,000 or 10.02% of the total net income
for the fiscal year 2012. Each shareholder obtained cash
dividends of Rp 80 per share.
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Realization of the Use of Proceeds from
the IPO

The Company listed its shares on the Jakarta Stock Exchange
(now BEI) and Surabaya Stock Exchange on October 18,
1995 by offering 86,000,000 shares or 19.82%.
Net amount of proceeds of Rp 210 billion received
by the Company from  the IPO was already used to
finance the construction of A2 Furnace in Sidoarjo and
Automotive Glass Factory in Cikampek, which have been
completed in 1997. Reports on the realization of the Use
of Proceeds were already reported by the Company to
OJK (formerly Bapepam).

Material Information on Investment,
Expansion, Divestment, Acquisition or
Loans/Capital Restructuring
In 2014, the Company planned to build a flat glass factory
with a total production capacity of 210,000 tons per year
with investment value of USD 154.9 million.

In connection to that, on September 1, 2014, the Company
and Asahi Glass Co., Ltd., Japan had signed the Agreement
on the Execution of Flat Glass Factory Development with a
total capacity of 210,000 tons / year.

All the Company's glass manufacturing facility use the
technology of Asahi Glass Co., Ltd., Japan, which is the
Company's shareholder who owns 43.86% of the total
shares issued by the Company. Thus, the contractor of the
glass factory  construction in Cikampek, West Java, will be
appointed by the business group of  Asahi Glass Co., Ltd.,
Japan, with the details as follows:

a) USD 75.2 million investment related to contractors and
suppliers for the procurement of equipment and the
machinery will be determined  by Asahi Glass Co., Ltd.,
Japan in terms of  glass industry technology to be
implemented in the construction of the glass factory in
Cikampek, West Java.

b) USD 79.7 million investment will be carried out by
contractor appointed from the unaffiliated party with a
tender process based on the specifications approved by
the Company and Asahi Glass Co., Ltd., Japan.

The consideration and reason for the Company's transaction
of glass factory construction in Cikampek, West Java, with
Asahi Glass Co., Ltd., Japan (AGC), an affiliated party, is due
to the fact that the technology being used at present is also
AGC technology.  If the Company's glass factory development
is constructed by other party, then the Company should
previously learn the glass factory technology and
specifications, which then will become ineffective and

inefficient in terms of the times taken for factory construction
until the commencement of factory operation. In addition,
the technology purchased from AGC is a proprietary
technology met with the product specifications that will be
produced by Company.

Referring to point 1 letter c point 2) of Regulation No IX.E.1
the Attachment of Decision of Bapepam-LK Chairman No.
Kep. 412/BL/2009 dated  November 25, 2009 on Affiliated
Transactions and Conflicts of Interest of Certain Transactions
(hereinafter referred to as Regulation IX.E.1),  implementation
of the  glass factory construction on a land owned by the
Company is  included in the definition of the transaction
referred to Regulation IX.E.1.

Considering that  Asahi Glass Co., Ltd., Japan is the Company's
major shareholder who owns 43.86% of the total shares
issued by the Company, the transaction of  flat  glass factory
 construction in Cikampek, West Java, is deemed as affiliated
transaction as defined in Regulation IX.E.1. Therefore the
Company had performed the following accordingly:

1. Appointing  KJPP Ihot Dollar & Raymond as an
independent party for assessing the fairness (fairness
opinion) on the transactions between the Company and
Asahi Glass Co., Ltd., Japan regarding to  the
implementation of flat  glass factory construction in
Cikampek, West Java, and in Report No. ID&R/PK/
220814.01 dated  August 22, 2014, the
transaction is  stated as fair to be implemented by
the Company.

2. Announcing the related  information transparency on
September 3, 2014, which is  two (2) working days after
the signing  date of the Agreement on Flat Glass factory
Construction Implementation with a capacity of 210,000
tons/year between the Company and Asahi Glass Co.,
Ltd., Japan.

Changes in Laws and Regulations

During 2014, there was no change in regulations that
significantly influenced the Company and its financial
statements.

Changes of Accounting Policy

In 2014, there was no change in accounting policy caused
by the implementation of some of the Statement of Financial
Accounting Standards (SFAS) that could have a material
impact on the values of the Company's financial statements.
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CORPORATE GOVERNANCE

The Company is committed to the embodiment of Good
Corporate Governance (“GCG”) principles as part of its
corporate culture that will always be maintained, preserved
and improved in order to achieve the Company's vision,
mission and values. As a public company, the Company is
committed to always implementing GCG and applying its
policies and procedures based on best practices.

Basically,  the Company's policies so far have been directed
to ensure that the Company has been working for the
interests of its stakeholders. The Company has established
corporate governance guidelines that regulate key aspects
and aims to, among others, encourage and improve the
Company's management in a professional, transparent and
efficient manner, and to empower the function of and increase
the independence of the Company's organs.

In each decision making and action process, the Company's
organ must at all time observe on high moral values and
comply with applicable laws and regulations, awareness and
corporate social responsibility for its stakeholders and the
environment as well as the Company's strong competitiveness
nationally and internationally. By upholding a commitment to
carry out GCG, the Company also consider the interests of
concerned  stakeholders.

The Company is fully committed to continuously improving
and implementing the principles of good corporate
governance consisting of Transparency, Accountability,
Responsibility, Independency and Fairness that are already
a guideline for the Company to run its business. To implement
the principles of good corporate governance practices means
applying the disclosure of information timely and accurately,
equal treatment of all stakeholders, the clarity of the
functions and responsibilities of the organs of the Company,
responsibility to the community, the Company's professional
management without pressure from certain parties and
compliance to the prevailing law & regulation.

With the continued implementation of GCG, it is expected
that the interests of all stakeholders can be well protected
and  the Company's added value can be created.

Board of Commissioners

Implementation of the Board of Commissioners' duties is
under the provisions of the Articles of Association. The Board
of Commissioners supervises and advises the Board of
Directors in respect to the policy for managing the Company
as well as doing other things as specified in the Articles of
Association or as specified from time to time by the GMS.
In 2014 the Board of Commissioners has done its duties
by doing activities including among others:

1. On February 21, 2014, granted approval for the action
taken by the Board of Directors in respect of obtaining

a bank guarantee facility from the Bank of Tokyo-Mitsubishi
UFJ Ltd., Jakarta  branch of Rp 350 billion with regard
to the Company's business transactions.

2. On February 27, 2014, unanimously approved the action
taken by the Board of Directors with regard to the
procurement of a land plot of 2,828 m2 of PT Harapan
Anang Bakri & Sons, located in the Karawang
Industrial Estate (KIIC), Teluk Jambe Timur Sub District,
Karawang Regency, West Java Province, Indonesia.

3. On May 14, 2014, granted approval to the Board of
Directors in respect of the Company's performance
report on the following matters:
a) Discussion of Agenda of GMS to be held on June 20,

2014;
b) Report on the performance results of the first quarter

of 2014;
c) Description of flat glass and automotive glass business

units;
d) Report on Investement in automotive glass factory

4. On July 7, 2014, approved the investment proposed
by the Board of Directors in respect of the construction
of 1 (one) Flat Glass Line and its supporting facilities on
an area of ± 68 Ha located in Kalihurip, Tamelang
and Purwasari Villages, Cikampek Sub District, Karawang
Regency, West Java Province, at a cost of approximately
USD 154.9 million.

5. On October 8, 2014, the Board of Commissioner
implemented the authority delegated by the GMS to
appoint Public Accountants Firm "Siddharta Widjaja &
Associates" to audit the Company's books of financial
year 2014 and determine the audit fee of USD 96,600.

6. On December 16, 2014, approved the Business plan
and Budget for the year 2015 including Corporate
Social Responsibility activities for the year 2015 compiled
and proposed by the Board of Directors.

The complete composition of the Board of Commissioners
based on the resolutions of the Company's GMS held on
June 20, 2014, for the term of office until the closing of
Annual GMS in 2016 are as follows:

President Commissioner TAN PEI LING

Vice President Commissioner KIMIKAZU ICHIKAWA

Commissioner  ANDI PURNOMO

Commissioner  TAKEO TAKEI

Independent Commissioner  BENYAMIN SUBRATA

Independent Commissioner  HIDEYA TANAKA
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Board of Directors

Scope of Work and Responsibilities of the Board of
Directors

Board of Directors is the Company's organ in charge and
responsible to execute its management function in
accordance with the Company's goals and objectives.

Segregation of duties and authorities of each member
of the Board of Directors shall be determined by
decisions of the Board of Directors meeting. Based on the
Board of Directors Meeting held on June 25, 2014 and

August 1, 2014 the tasks and authorities of each member
of the Board of Directors are as listed below:

1. President Director is responsible for directing and
coordinating the activities and tasks of the members of
the Board of Directors in general including as Chief
Executive Officer (CEO).

2. Vice President Director is responsible for:
a. Assisting the CEO and tasks of member of the Board

of Directors in general;
b. General Corporate Director and responsible for

managing and coordinating all activities as well as
Chief Administrative Officer (CAO) Director and for
improving activities in Monozukuri and Hitozukuri.

3. Director of Automotive Glass Business Unit is responsible
for managing and supervising the operations of
Automotive Glass Business Unit, serving as Chief
Technology Officer (CTO) and Marketing of Automotive
Glass.

4. Director of Flat Glass Business Unit is responsible for
managing and supervising the operations of Flat Glass
Business Unit and Marketing of Flat Glass.

5. Director of Flat Glass Production of Sidoarjo Factory is
responsible for assisting the management and supervising
the activities of flat glass units in Sidoarjo and Special
Projects in Sidoarjo.

6. Director of Automotive Glass Production is responsible
for assisting the management and supervising Automotive
Glass Business Unit and Quality Assurance Office.

7. Director of Flat Glass Production of Jakarta Factory is
responsible for assisting the management and supervising
the operation of Flat Glass Business Unit in Jakarta and
Corporate Health and Safety Environment.

8. Director of Finance is responsible for acting as Corporate
Control & Finance, Chief Financial Officer (CFO) and
Corporate MIS.

9. Director of Administration is responsible for managing
and supervising the operations of Human Resources,
Corporate Administration, Purchase and Logistics
Center.

10.Independent Director is responsible for facilitating and
supervising activities carried out by Corporate Affairs.

11.Non-Executive Director is responsible for liaising the
interests of majority shareholders and the Company.

The Board of Directors is entitled to represent the Company
inside and outside the court on all matters and in any event,
bind the Company with the other parties and other parties
with the Company, as well as take all actions, both concerning
the management and the ownership, but with restrictions
that to:
a. borrow money on behalf of the Company;
b. lend money, except to the Company's employees;

Procedure and Determination of the Board of
Commissioners' Remuneration

On June 20, 2014, the Company's Annual GMS granted
authority to the Board of Commissioners to determine the
salary and/or benefits for members of the Board of
Commissioners and the Board of Directors. Based on input
from the Company's Nomination and Remuneration
Committee on July 7, 2014 proposing that the amount of
salary and/or benefits to be received by all members of the
Board of Directors and the Board of Commissioners in 2014
will be the same with those in 2013, so that the Board of
Commissioners Decision No. 006/ AMFG.COM/VI-2013
dated June 3, 2013 regarding the salary and/or benefits
for all members of the Board of Directors, shall also be
applied for the year 2014. During 2014, the salary and/or
benefits received by all members of the Board of
Commissioners was Rp 2,908 million.

Board of Commissioners Meetings

The procedures for the Board of Commissioners Meetings
are set out in Article 18 of the Company's Articles of
Association. The Board of Commissioners meeting can be
done at any time, provided that:
a. if deemed necessary by one or more members of the

Board of Commissioners;
b. upon written request of one or more members of the

Board of Commissioners; or
c. upon written request of 1 (one) or more shareholders

who represent 1/10 (one-tenth) or more of the total
shares with voting rights.

In 2014, members of the Board of Commissioners held 2
(two) meetings taking place on May 14, 2014 and December
16, 2014. The meetings were attended by all members of
the Board of Commissioners.

Tan Pei Ling, President Commissioner
Kimikazu Ichikawa, Vice President Commissioner
Andi Purnomo, Commissioner
Takeo Takei, Commissioner
Benyamin Subrata, Independent Commissioner
Hideya Tanaka, Independent Commissioner

Name and title 14 May 16 Dec

1
2
3
4
5
6

Attended AbsentX
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Name and Title

Mampei Chiyoda, President Director
Tjahjana Setiadhi, Vice President Director
Takashi Hirotsu, Director
Mitsuhiro Yoshikado, Director
Yoshiki Inoue, Director
Prasetyo Aji, Director
Emanuel David Satria Soetedja, Director
Yasushi Kawamoto, Director
Tjio Ferry Susanto, Director
Tatsuo Sugiyama, Director
Rusli Pranadi, Independent Director

Jun Jul

Period June 2014 - July 2014

1
2
3
4
5
6
7
8
9

10
11

b.

X

X

a.

Name and Title

Mampei Chiyoda, President Director
Tjahjana Setiadhi, Vice President Director
Takashi Hirotsu, Director
Mitsuhiro Yoshikado, Director
Yoshiki Inoue, Director
Prasetyo Aji, Director
Emanuel David Satria Soetedja, Director
Yasushi Kawamoto, Director
Rusli Pranadi, Director
Tjio Ferry Susanto, Director
Hiroaki Aimu, Director

Jan Feb Mar Apr May

Period January 2014 - May 2014

1
2
3
4
5
6
7
8
9

10
11 X

X

Name and Title

Mampei Chiyoda, President Director
Tjahjana Setiadhi, Vice President Director
Naomasa Taniguchi, Director
Mitsuhiro Yoshikado, Director
Yoshiki Inoue, Director
Prasetyo Aji, Director
Emanuel David Satria Soetedja, Director
Yasushi Kawamoto, Director
Tjio Ferry Susanto, Director
Tatsuo Sugiyama, Director
Rusli Pranadi, Independent Director

Aug Sep Oct Nov Dec

Period August 2014 - December 2014

1
2
3
4
5
6
7
8
9

10
11

c.

X X

Attended AbsentX

In addition to the above meetings, the Board of Directors
also attended joint meetings with the Board of Commissioners
held on May 14, 2014 and December 16, 2014.

c. bind the Company as surety;
d. burdensome encumbrance or mortgage or otherwise

encumber the Company's fixed goods;
e. invest the capital in other companies without prejudicing

permission of the authorities;
f. acquire or transfer fixed goods or rights on a company;

should be done upon written approval of the Board of
Commissioners or the related deed should also be signed
by the Board of Commissioners.

The Board of Directors shall request GMS approval to
transfer the wealth of the Company or to place the Company's
assets as security, which is more than 50% of Company's
total net assets in one or more transactions, whether related
to each other or not. To run a legal act in the form of a
transaction that contains a conflict of personal economic
interests of members of the Board of Directors, Board of
commissioners or shareholders, with economic interest of
the Company, the Board of Directors requires the approval
of GMS by the majority affirmative vote of shareholders who
do not have a conflict of interest

Procedures and Determination of Remuneration for
Members of  The Board of Directors with the Company's
Performance

On June 20, 2014, AGMS delegated its authority to
determine the amount of salary and/or benefits to be
received by the Board of Directors and the Board of
Commissioners. Based on inputs from Nomination and
Remuneration Committee on July 7, 2014 proposing that
the amount of salary and/or benefits to be received by the
Board of Directors in 2014 shall be the same with those in
2013, thus the Board of Commissioners Decision
No 006/AMFG.COM/VI-2013 dated June 3, 2013
regarding salary and/or benefits for all members of the
Board of Directors shall also be applied for the year 2014.
During 2014, salary and/or benefits received by all members
of the Board of Directors amounted to Rp 25,115 million.

In determining the salary and/or benefits of all members of
the Company's Board of Directors, the Board of
Commissioners always takes into account of many factors,
amongst which are Key Performance Indicator (KPI)
achievement and level of the Company's soundness. The
Company's good performance will also provide added value
to the Board of Directors's performance appraisal.

Board of Directors Meetings

The procedure to implement the Board of Directors
Meetings is set out in Article 15 of the Company's Articles
of Association, which regulates that the Board of Directors
meeting can be held at any time, provided that:

a. if deemed necessary by one or more members of the
Board of Directors;

b. upon written request of one or more members of the
Board of Commissioners; or

c. upon written request of 1 (one) or more shareholders
who represent 1/10 (one-tenth) or more of the total
shares with voting rights.

The Board of Directors holds routine meetings, at least once
a month and always meet the required quorum pursuant to
the Company's Article of Association with attendance as
follows:
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GMS Resolutions

On June 20, 2014, the Company held Annual GMS for
financial year 2013. The AGMS made several resolutions
as follows:

1. To approve and validate the Company's Annual Report
for the financial year 2013 including the Company's
Activity Report, Report on Board of Commissioners
Supervisory, and Financial Statements for the financial
year 2013 audited by Public Accountants Firm
"SIDDHARTA & WIDJAJA" (a member firm of "KPMG
International") with "unqualified" opinion as contained in
the report dated March 27, 2014 No. L.13-4324-14 /
III.27.001, fully discharge the Board of Directors and the
Board of Commissioners (volledig acquit et de charge)
from their responsibilities in respect of the management
actions and supervisory actions that have been performed,
as long as the actions are reflected in the aforesaid
Annual Report.

2. a. To determine the use of the Company’s net profit for
the financial year 2013 as follows:
i. The amount of Rp 34.7 billion or 10.26% of the

Company's net profit of financial year 2013 will be
distributed as cash dividends to the Company's
shareholders so that the shareholders will receive
cash dividend of Rp80 per share.

ii. The amount of Rp 3.5 billion will be allocated and
accounted for as statutory reserved fund.

iii. Rp 300.1 billion will be recorded as retained
earnings for the Company's business activities.

b. To grant power and authority to the Company's Board
of Directors to perform any and all necessary actions
in connection with the above-mentioned decision,
in accordance with the prevailing law & regulation.

3. To delegate authority to the Board of Commissioners,
to select and assign public accounting firm to audit the
Company for Fiscal Year 2014, as well as to determine
the fees and terms of appointment.

4. a. To give a release and fully discharge (volledig acquit
et de charge) to members of the Board of
Commissioners and the Board of Directors whose
terms of office have ceased immediately after the
close of this meeting, for the management actions
and supervisory actions taken during their service
as members of the Board of Commissioners and the
Board of Directors, as long as their actions are
reflected in the Company's  books or records.

b. To appoint Naomasa Taniguchi and Tatsuo Sugiyama
respectively as Director. To determine Rusli Pranadi
as Independent Director. The Board of Directors
position will expire at the closing of the AGMS in
2015. The composit ion of the Board of
Commissioners and Board of Directors after the
close of the AGMS is as follows:

Board of Commissioners:

President Commissioner : Tan Pei Ling;
Vice President Commissioner : Kimikazu Ichikawa;
Commissioner : Andi Purnomo;
Commissioner : Takeo Takei;
Independent Commissioner : Benyamin Subrata;
Independent Commissioner : Hideya Tanaka;
for a period until the closing of the AGMS in 2016.

Starting from June 20, 2014 to July 31, 2014,
composition of  the Board of Directors is as follows:

Board of Directors:

President Director : Mampei Chiyoda;
Vice President Director : Tjahjana Setiadhi;
Director : Takashi Hirotsu;
Director : Mitsuhiro Yoshikado;
Director : Yoshiki Inoue;
Director : Prasetyo Aji;
Director : Emanuel David 

Satria Soetedja;
Director : Yasushi Kawamoto;
Director : Tjio Ferry Susanto;
Director : Tatsuo Sugiyama;
Independent Director : Rusli Pranadi;

While starting from August 1, 2014 until the closing
of the AGMS in 2015, composition of  the Board of
Directors is as follows:

Board of Directors:

President Director : Mampei Chiyoda;
Vice President Director : Tjahjana Setiadhi;
Director : Naomasa Taniguchi;
Director : Mitsuhiro Yoshikado;
Director : Yoshiki Inoue;
Director : Prasetyo Aji;
Director : Emanuel David 

Satria Soetedja;
Director : Yasushi Kawamoto;
Director : Tjio Ferry Susanto;
Director : Tatsuo Sugiyama;
Independent Director : Rusli Pranadi;

c. To provide power and authority to the Board of
Directors, with substitution rights, to pour the above
resolutions on the composition of the Board of
Commissioners and the Board of Directors in notarial
deeds either after the close of the Meeting or during
or after the effective resignation and or appointment
of members of the Board of Directors pursuant to
the said resolutions, and subsequently notify the
authorities, and perform all and every acts required
in connection with the resolutions in accordance with
laws and regulations in force.
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5. a. To give authority to the Board of Commissioners to
determine the amount of salary and benefits for
members of the Board of Directors.

b. To determine the amount of salary and / or benefits
for all members of the Board of Commissioners,
including the Independent Commissioner in USD not
exceeding the amount of USD 750,000 (one year)
and authorize the Board of Commissioners to
determine the amount of honorarium and/or salary
for each member of the Board of Commissioners.

The Company has realized all the AGMS resolutions
in 2014.

Audit Committee

To support the implementation of Good Corporate
Governance (GCG), the Board of Commissioners established
the Audit Committee in 2001, whose term of office is
not longer than the term of office of members of the Board
of Commissioners as stipulated in the Company's Articles
of Association and can be reaapointed for only 1 (one)
next period. The Audit Committee consists of four (4)
members, including Independent Commissioner who also
acts as Chairman, and three (3) members of independent
outsiders. In accordance with Bapepam-LK No. IX.I.5 year
2012, all members of the Audit Committee have no
affiliation with the Board of Commissioners, members of
the Board of Directors, or the shareholders of the Company.

The final composition of the Audit Committee based on the
Board of Commissioners Decision No.001/ AMFG.COM/V-
2013 dated May 31, 2013 is as follows:

1. Benyamin Subrata (Chairman)
Benyamin Subrata serves concurrently as the Company's
Independent Commissioner and Chairman of the Audit

 Committee. He completed his education in Mechanical
Engineering in Sussex University, England. For more than
30 years, he has been actively handling and managing
business in construction, property, insurance, retail,
industry, mining and electric power. He has been serving
as Chairman of the Audit Committee for 2 (two) periods:
2010- 2013 period and 2013 - 2016. At present he
also serves as Commissioner and  Director of several
companies that are not affiliated with the Company.

2. Dr. A. Partomuan Pohan, SH. LL.M (Member)
Dr. A. Partomuan Pohan, SH. LL.M is a graduate from
the Faculty of Law of Universitas Sriwijaya (Bachelor's
degree), University of Washington, Seattle-USA
(Master's degree) and Universitas Airlangga (Doctorate
degree). From 1974 to October 2011, he led the office
of Notary Public and Land Deed Officer (PPAT) ”Dr. A.
Partomuan Pohan, SH. LL.M”. He is still active as Chairman
of the Foundation Centre of the Company Law and Notary
(YPPHPN), member of the Board of Experts of Indonesian

Listed Companies Association (AEI), and Secretary of
Indonesian Institute of Commissioners & Directors (LKDI)
and Lecturer in Master of Notary in Universitas Indonesia.

3. Ir. Susanto (Member)
Ir. Susanto has an educational background in Electrical
Engineering from Universitas Trisakti, Jakarta, and has
worked with the Company since 1972, most recently
served as Director from 1996 to 2006. He has been
serving as Member of the Audit Committee for 2 (two)
periods: 2010 - 2013 and 2013-2016.

4. Drs. Hariawan Pribadi (Member)
Hariawan Pribadi is a graduate from the Faculty of
Economics, Department of Accounting of Universitas
Gadjah Mada. He has a background in Accounting and
Finance. From 1971 to 1976 he worked in the
Directorate General of State Finances. From 1976 to
1988 he served as Partner in Public Accountants Firm
Hanadi Rahardja and co-member firm at Grant Thornton
International and from 1988 to 1998 as Executive
Partner at Public Accountants Firm Hanadi Sudjendro
& Partners - member firm of KPMG. From 1998 to
2002 as Executive Partner at Public Accountants Public
Firm Hanadi, Sarwoko & Sanjaja - member firm of Ernst
& Young Global and from 2002 to 2004 as Advisory
Board at Public Accountants Firm Prasetio, Sarwoko &
Sandjaja - member firm of Ernst & Young Global. He
serves as Member of the Audit Committee for 2013-
2016 period.

Duties of Audit Committee

The Audit Committee task is to assist the Board of
Commissioners in performing supervisory functions that
should be perfomed in accordance with the duties and
responsibilities specified in the Audit Committee Charter as
follows:

1. To review the financial information that will be issued by
the Company to the public and/or authorities, among
others, Financial Statements, Financial Projections and
other statements relating to the Company's financial
information.

2. To review the Company's compliance with laws and
regulations related to the Company's activities.

3. To provide independent opinion in the event of
disagreements between management and the
accountants on the service rendered.

4. To provide recommendations to the Board of
Commissioners on the appointment of accountants that
are based on independence, scope of assignment and
audit services fee.
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Benyamin Subrata
Dr. A. Partomuan Pohan, SH, LL.M
Ir. Susanto
Drs. Hariawan Pribadi

Name Position No. of Meetings
attended

Chairman
Member
Member
Member

9
12
13
13

CORPORATE GOVERNANCE

The agenda of Audit Committee meetings in 2014 is as
follows:

1. Review the Company's business plan of for year 2014
made by the Board of Directors.

2. Review the Company's Financial Statements as of
December 31, 2013 along with the Company's Corporate
Control & Finance and External Auditor.

3. Review the results of audit activities conducted by the
Company's Corporate Internal Audit during 2013.

4. Review the plan and realization of sales of the Company's
assets.

5. Review the Fairness Opinion by Public Appraisal Service
Office on investment transactions plan that will be carried
out by the Company.

6. Review the Policy on Disclosure of Information on the
Company's investment transactions plan that would be
reported to OJK.

7. Review several regulations issued by the Indonesia's
Stock Exchange (IDX) in  2014.

8. Communicating directly with the Company's Maintenance
Division Manager as the implementation of Audit
Committee Charter related to the Authorities of Audit
Committee.

9. Having the explanation of the Company's Corporate
Affairs and provide advice with regard to the Roadmap
of  ASEAN Corporate Governance Scorecard and discuss
drafts of OJK regulations.

5. To review the implementation of investigation by the
Corporate Internal Audit.

6. To review complaints related to accounting and financial
reporting processes of the Company.

7. To review and report to the Board of Commissioners on
complaints related to the Company.

8. In performing its duties, the Audit Committee keep the
confidentiality of the Company's documents, data and
information.

Policy on Audit Committee Meeting

In accordance with the Audit Committee Charter, the
Audit Committee convenes meeting at least four (4) times
a year. Throughout 2014, the Audit Committee convened
14 (fourteen) meetings with the attendance level as
follows:

10. Review the Management Letter from the External
Auditor and monitoring of the follow-up of corrective
actions taken by the Company.

11. Review the Company's business results in 2014.

In performing its supervisory duties, the Audit Committee
coordinates with Corporate Internal Audit. The Audit
Committee provides monthly reports containing in
minutes of meetings to the Board of Commissioners, among
others:

1. The Company's management in 2014 has adhered to
the provisions of prevailing laws and regulations.

2. The Company's financial statements of the financial year
ending December 31, 2014, has been made in
accordance with Statement of Financial Accounting
Standards (SFAS) and Bapepam-LK Regulation No. VIII.G.7
in respect of Financial Statement Presentation and
Decision No. KEP-347/BL/2012 concerning
amendments to Regulation No. VIII.G.7.

3. The Company's financial statements for the financial year
ending December 31, 2013, which have been audited
by Public Accountants Firm Siddharta & Widjaja, member
of KPMG International, based on the Auditing Standards
established by the Indonesian Public Accountant Institute
with an unqualified opinion.

4. Internal control system has functioned effectively

Other Committees

1. Compliance Committee
This Committee was established by the Board of
Commissioners on July 6, 2005. The latest membership
is based on the Board of Commissioners Decision dated
May 31, 2013, with term of office until the closing of the
AGMS in 2016, with composition as follows:
• Mampei Chiyoda
• Tjahjana Setiadhi
• Yasushi Kawamoto
• Rusli Pranadi
• Tjio Ferry Susanto

This committee is responsible for the implementation of
the Company's compliance with the applicable laws
and regulations, including internal regulations existing in
the Company.

In 2014, the Compliance Committee has held 2 (two)
meetings, which were dated March 18, 2014 and
December 11, 2014 to discuss various issues related
to the Company's compliance in carrying out its operation
with 100% attendance. The important decisions produced
by this Committee among others:
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Corporate
Secretary

The Board of Directors
appointed Christoforus as
Corporate Secretary by virtue
of the Board of Directors
Meeting Decision No. 002 /
AMFG-BOD / 04-2014 dated
Apr i l  30 ,  2014 .  The
appointment was already
reported to OJK and BEI (IDX)
and other capital market supporting institutions on May 13,
2014, which became effective on May 20, 2014.

He is an alumnus of Tarumanagara University majoring in
Management graduating in 1995, and joined the Company
in 1999. Prior to becoming Corporate Secretary, he has
occupied various positions in the Company most recently as
Assisstant Center Manager in the Purchasing and Logistics.

a. Evaluation on implementation of compliance regulatory
policies both on capital market regulation and
Company internal regulations.

b. Evaluation of reports on breaches conducted by
employees in 2014 and suggestions to improve the
procedure to impose sanctions for breaches.

c. Advice to request each manager to report the level
of breaches (if any) and corrective actions taken on
each section and make immediate report to the
monthly meeting.

2. Nomination and Remuneration Committee
Composition of the Nomination and Remuneration
Committee based on the the Board of Commissioners
Decision dated May 31, 2013, with term of office up to
the closing of the AGMS  in 2016 is as follows:
• Tan Pei Ling
• Andi Purnomo
• Benjamin Subrata

This committee is responsible for the system and
compensation structures that is applied in the Company.
In 2014, the Committee convened in 1 (one) meeting
held on July 7, 2014 with 100% attendance rate. The
important decisions produced by this committee
comprised, among others, recommendations for changes
of the Board of Directors and Board of Commissioners
and arrangement of remuneration policy for each
member of the Board of Commissioners and Board of
Directors.

3. Risk Management and Insurance Committee
Composition of the committee based on the Board of
Commissioners Decision dated May 31, 2013, with term
of service until the closing of the AGMS in 2016 is as
follows:
• Mampei Chiyoda
• Tjahjana Setiadhi
• Takashi Hirotsu
• Mitsuhiro Yoshikado
• Prasetyo Aji
• E. David Satria Soetedja
• Yasushi Kawamoto
• Rusli Pranadi
• Tjio Ferry Susanto

This Committee convened 1 (one) meeting on August
19, 2014 with 100% attendance rate. The meeting
discussed progress report and next actions to be taken
in 2014 as well as segregation of duties of the Committee
members to prepare strategic policies and control risk
the Company may encounter, such as Operational,
Financial, Legal, and Hazard Risks. The Committee also
provides advice and recommendations to the Board of
Commissioners with regard to the risk of the Company's
assets and wealth that need to be insured.

4. Executive Committee
Composition of this Committee based on the Board of
Commissioners Decision dated May 31, 2013, with term
of office until the closing of the AGMS in 2016 is as
follows:
• Tan Pei Ling
• Andi Purnomo
• Mampei Chiyoda
• Tjahjana Setiadhi
• Takashi Hirotsu
• Mitsuhiro Yoshikado
• Yasushi Kawamoto
• Rusli Pranadi

This committee is responsible for analyzing every decision
taken by the Board of Directors. The Committee also
provides advice in a professional manner regarding
business policy and controls the effectiveness of
the Company's business strategies. In 2014, this
committee convened 2 (two) meetings dated May 14,
2014 and December 16, 2014.

The activities conducted by the Committee include:
a. Conducting discussions on the reviews of operating

results of 1st Quarter year 2014 and constraints
encountered by the Company and how to overcome
them; and

b. Conducting discussions on operating results of 3rd
Quarter year 2014 and evaluate the business plan
and budget  for 2015.



Corporate Secretary is appointed by the Board of Directors
and responsible to the Board of Directors. Any information
submitted by the Corporate Secretary to the public is
considered official information of the Company.

In general, duties of the Corporate Secretary are:

1. To keep abreast of developments in capital market
particularly on prevailing law & regulation in the capital
market;

2. To provide inputs to the Board of Directors and the Board
of Commissioners on compliance to prevailing laws &
regulation in the capital market;

3. To assist the Board of Directors and the Board of
Commissioners in the implementation of corporate
governance including:
a. disclosure of information to the public, including the

availability of information in the Company's website;
b. submission of reports to OJK in a timely manner;
c. holding and documentation of the General Meeting

of Shareholders;
d. holding and documentation of the Board of Directors

meetings and/or the Board of Commissioners
meetings; and

e. implementation of the Company's orientation program
for the Board of Directors and/or the Board of
Commissioners.

4. To act as a liaison officer between the Company and the
shareholders, OJK, and other stakeholders.

In order to improve knowledge and understanding in order
to support the performance of his duties, Corporate Secretary
has attended several trainings and activities associated
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with the capital market, such as the Roadmap of ASEAN
Corporate Governance Scorecard, dissemination of
regulations held by OJK, IDX and AEI and regularly attends
the seminars conducted by the Indonesian Corporate
Secretary Association (ICSA).

Throughout 2014, the Company has submitted the required
reports in a timely manner to OJK and IDX, performed report
on information disclosure associated with the investments
made by the Company and held General Meeting of
Shareholders and Public Expose in accordance with the
statutory provisions.

Corporate Internal Audit

Supervision and Internal Control

The Company's Corporate Internal Audit was established on
June 21, 2009. Head of Corporate Internal Audit is
Patikkos Siahaan, in accordance with the Board of
Directors Decision No. 002/AMFG-BOD / 05-2013 dated
May 29 2013. Previously, the Company's internal
control function was named Internal Control Group
and formed in 2000.

Structure and Position of Corporate Internal Audit

The Company's internal supervision and control are
evaluated by Corporate Internal Audit chaired by Head of
Corporate Internal Audit, who reports directly to President
Director and Vice President Director of the Company.

Automotive Glass General DivisionFlat Glass General Division Corporate

Corporate Internal Audit

Audit Committee

Board of Directors

Board of Commissioners
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Profile of Head of
Corporate Internal Audit

Patikkos Siahaan, has been
serving as the Company's
Head of Corporate Internal
Audit since June 1, 2013. He
earned his Bachelor of
Accounting from Sekolah
Tinggi Ekonomi Indonesia in
1995 and passed his State
exam in Accounting with No.

(D-16 317) in 1996, certified Qualified Internal Auditor (QIA)
in 2012 as well as the Certification of Chartered Accountant
(CA) in 2013. In addition to the above, he had also served
as Finance & Accounting Manager at the Company's factory
in Cikampek.

Number and Competency of Corporate Internal Audit
Employees

In late December 2014, the Company's Corporate Internal
Audit had 3 (three) members, including 1 (one) Head of
Corporate Internal Audit.

To improve competencies and capabilities of Corporate
Internal Audit personnel, the Company included members
of the Corporate Internal Audit in the certification program
for Qualified Internal Auditor (QIA) held by the Internal Audit
Education Foundation “YPIA”.

Corporate Internal Audit Charter

In accordance with Regulation No. IX.I.7 the Attachment of
Bapepam and LK Chairman Decision No. KEP-496/BL/
2008 regarding the Establishment and Guidelines for Internal
Audit Charter, President and Vice President Director of
the Company have set forth Internal Audit Charter on
10 November 2009 as the details of the vision and
mission as well as the functions, duties and responsibilities,
authority and scope of  work of the  Company's Corporate
Internal Audit.

Duties and Responsibilities In accordance with
Corporate Internal Audit Charter

Corporate Internal Audit task is to provide assurance
and independent and objective consultation in order to
increase the Company's added value and improve the
Company's operations by examining, evaluating, giving advice
for improvements and increase the effectiveness of
risk management control and Good Corporate Governance
 as stipulated in the Corporate Internal Audit Charter, which
regulates the duties and responsibilities of the Corporate
Internal Audit as follows:

1. Prepare and implement annual work plan of Internal
Audit;

2. Examine and evaluate the implementation of internal
control and risk management system in accordance with
the Company's policies;

CORPORATE GOVERNANCE

3. Examine and assess the efficiency and effectiveness in
finance, accounting, operations, human resources,
marketing and information technology and all other
aspects of the Company's activities.

4. Provide advice for improvements and objective
information regarding the activities at all management
levels.

5. Prepare audit reports and submit the reports to President
Director and Vice President Director as well as the Board
of Commissioners.

6. Monitor, analyze and report to the President Director
and Vice President Director of the Company the
implementation of follow-up of the suggested actions for
improvements;

7. Work closely with the Audit Committee.

8. Develop programs to evaluate the quality of internal audit
activities performed by Corporate Internal Audit.

9. Conduct special examination if necessary.

Corporate Internal Audit activities in 2014

Corporate Internal Audit has carried out audits in accordance
with the Annual Audit Plan (AABP), among others:

Audit Subject Period

January - February
March - April

July
July - August

September - November
November - December

General Purchase in Jakarta's  FGGD Factory
Cash Management in PT Auto Glass Indonesia
(Subsidiary)
Non Performing Assets
Petty  Cash in 3 Factories of the Company
General Purchasing at Factory FGGD Sidoarjo
General Purchasing in Cikampek's AGGD Factory
Spare parts Inventory in Cikampek's AGGD Factory

May - June

Internal Control System

Financial and Operational Control

An effective Internal Control System (“SPI”) is an important
component for the Company, which makes it a foundation
of a healthy and safe operation. SPI assists the Company in
terms of control mechanism such as assets maintainance,
prevention of impact of loss, and compliance with legislation.
The Company has formed SPI that is effective to assist the
Company in obtaining reliable financial information, to enhance
the Company's compliance with the applicable laws and
regulations, as well as mitigate the risks of financial and
operational losses, irregularities and breaches of prudential
aspects.

Evaluation of Internal Control System Effectiveness

To evaluate the effectiveness of SPI, the Company has
established Corporate Internal Audit (CIA) which serves as
Internal Audit Unit. Result of CIA evaluation becomes one of
the basis for the Management to evaluate SPI effectiveness
and determine improvement and enhancement of systems
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or policies that allow management to more effectively run
operational activities in accordance with Good Corporate
Governance.

Risk Management System

The Company's  Risk Management System

Risk management system is an important part in good
corporate governance, which needs a strong commitment
manifested by the Board of Directors through risk
management governance. At present, the Company already
has in place the infrastructure to govern risk management
and other supporting elements.

Types of Risks and The Management

The Company's Risk Management and Insurance Committee
has classified four (4) categories of risks in the Company's
business, as follows:

1. Operational Risk
Operational risk includes management of the risks
related to:
• Availability of labors
• Availability of raw materials and energy
• Quality of relationships with the community living

surrounding the factories. The Company has
undertaken operational risk management by
performing the following actions:

- Rearrange the activities related to the Company's
main activities.

- Make efficient use of energy and raw materials.
- Improve the quality of a harmonious relationship

with the local community through community
development programs.

- Conduct a comparative study to other companies
with respect to operational activities.

2. Financial Risk
The Company classifies financial risk to include fluctuations
in foreign currency exchange rates, changes in laws and
regulations related to finance, risk of a breach in taxation
and commitment in implementing Capital Market
regulations.

To minimize financial risk, the Company continues to
increase export sales, so that the Company's revenues
in foreign currency can be protected naturally (Natural
Hedging). For working capital purposes, the Company
has also secured credit facility from Bank that can be
used by the Company when required. The Company also
always keep abreast of the development of the laws
related to finance in order to overcome financial risks
that may emerge.

3. Legal Risks
To manage legal risk, the Company always ensure that
any business activity are in compliance with applicable
laws and regulations both domestically and internationally.

The Company continues to conduct regular evaluation
on the level of its compliance in running its business. The
Company has an experienced personnel in the field of
law and established cooperation with some legal counsels.
The Company also conducts education and training for
management and employees regarding legal knowledge
and disseminates new regulations related to the
Company's business activities.

4. Hazard Risk
Hazard Risk may occur at any time and the Company
believes that special attention to this matter is
necessary.

Such risk includes occupational health and safety,
environmental and natural disasters. To overcome these,
in 2014 the Company undertook several efforts, among
others:
a. Carrying out dissemination and trainings on

occupational health and safety intensively and
sustainably.

b. Conducting health education and regular medical
checks as well as blood donors.

c. Establishing a standardized measurement system
for analyzing waste and disposal proceeds.

d. Forming Emergency Responses Team (ERT) and
simulating emergency trainings related to the
tsunami and earthquake.

Risk Management Governance Evaluation

Risk Management and Insurance  Committee together with
the Board of Directors perform an evaluation to risk
management governance based on results of the audit that
has been done. Results of this evaluation are informed to
related divisions for follow up and correction.

Important Case

Throughout 2014, the Company does not confront any
critical material case that involves members of the Board
of Commissioners, the Board of Directors and Employees
which may affect the Company's condition.
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Administrative Sanctions

During financial year 2014, there was no administrative
sanction imposed to the Company, the Board of
Commissioners and the Board of Directors, either by capital
market authorities and other authorities

Code of Conduct and Corporate Culture
The Company has in place Code of Conduct since 2002. The
values contained therein have been increasingly growing. As
part of AGC Group, the Company has also adopted AGC
Group's global principles since 2008. The Code of Conduct
has been enhanced at the end of 2012.

Principles of Code of Conduct

The principles contained in the Company's Code of Conduct
are as follows:

1. Foundations for Compliance.

2. Fair Competition and Antitrust.

3. Workplace Health and Safety

4. Environment

5. Respect for People

6. Quality and Safety of Products and Services

7. Reports and Records

8. Insider Trading

9. Company and Third-Party Assets and Confidential
Information

10. Conflict of Interest

11. Gifts and Entertainment

12. Relations with Government Officials and Politicians

13. International Trade Control

14. Confrontation With the Anti-Social Power

15. Audit System

Principles of Corporate Culture

In carrying out all activities both in business activities as
well as in behaving, the Company has always underlined the
values that have been embedded by the Company's founders,
namely:

1. Pioneering Spirit

2. Honesty and Sincerity

3. Cooperation Spirit

4. Creative Thinking

5. Responsible

These values have become part of all employees and
management in carrying out its activities.

Dissemination and Enforcement of Code of Conduct

The Company continues to disseminate its Code of Conduct
through communication media owned by the Company. The
dissemination is expected to increase the employees'
awareness of the values prevailing in the Company. Members
of the Board of Commissioners, the Board of Directors and
Employees who violate the Code of Conduct will be given
sanctions in accordance with the prevailing laws and
applicable company regulations.

Enforcement of Code of Conduct

The Company's Code of Conduct applies to all employees,
the Board of Directors and the Board of Commissioners.
Every year, all employees, Directors and Commissioners
always renew their commitment to adhering to the Code of
Conduct by signing the Personal Certificate stating that they
have undertood  contents of the Code of Conduct and are
committed to adhering to it.

Share Ownership Program

The Company has no stock ownership program for employees
and/or management.
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In House training themed “Overview of ASEAN Corporate Governance Scorecard ”
in collaboration with Indonesian Institute for Corporate Directorship (IICD)

Whistleblowing System

In order to support the implementation of Good Corporate
Governance, the Company has provided Whistleblowing
System or commonly known as Complaints Service. This
service is addressed to the employees and stakeholders of
the Company in order to participate in improving supervisory
function on the breaches that may occur in the Company.

How to Report a Violation

The Company has provided facilities to report any breach
and irregularities that may be detrimental to the Company
through several means, among others:
• SMS: 0815 898 9999
• Email: pengaduan@amfg.co.id
• Facsimile: (021) 6983 7578
• Written correspondence to the Company’s address

Protection to the Informant

Each stakeholder is most welcome to make reports of
irregularities that occurred in the Company. The Company
provides protection to those who report the occurrence of
irregularities and breaches. Information submitted to the
Complaints Service must be accountable to avoid any slander
on the defendant.

Handling of Complaints and The Party Managing
the Complaints

For each information and report from employees or
stakeholders, the Company has established a Compliance
Team responsible for handling and managing the submitted
information and reports. Compliance Team will act in
accordance with the Company’s Helpline Services. Standard
Operation Procedure (SOP). Compliance Team will attempt
to investigate all reports received equitably and thoroughly
and will take appropriate actions. Results of these
investigations will be submitted to the Compliance Committee
and also the informant (whistleblower) who provides such
information

Results From Report Handling

During 2014, the Company received some information and
reports submitted through the Helpline Services. The
Company has followed up the reports and performed
the necessary correction actions. However, the Company
believes that the use of these facilities still need to be
improved.

The Company will continue to disseminate this helpline
services.
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From the beginning in 1971 as a flat glass factory in Ancol
using fourcoult technology, the Company has been growing
for more than 43 years with the Indonesian nation. Now,
the technology is already replaced with the float technology
to produce many products in the Company's business.
Therefore, influences of the Company's line of business
activities have spreaded throughout the archipelago.
With such big influence, the Company carries on a big
responsibility as well. The Company has understood
dynamics of the economy, society and the environment,
which makes us believe that the Company's success is
related to the strength of Indonesia.

The Company acknowldeges the importance of giving and
sharing, not only to improve its reputation, but also to help
us continue growing, developing, and providing sustainable
benefits to the stakeholders. For us, the Company's social
responsibility is inseparable from the Company's business.

Many years ago, the Company has embarked on an effort
to provide social contribution to society. This effort is already
performed by the Company long before the issue of Corporate
Social Responsibility (CSR) requirement and implementation
guidelines. Therefore, CSR has been an integral part of the
Company's business implementation. Every aspect of business
is conducted with responsibility in order to create positive
impacts on society. The Company believes, when all elements
of society including the business community are serious
about increasing the positive impact of each activity, then
the world would be more beautiful.

In carrying out CSR activities, the Company has set forth
CSR policies that  become the guideline of CSR
implementation activities across the Company's factories
that are located in Jakarta, Sidoarjo and Cikampek, namely:

1. Support for the next generation
Supporting the development of the young generation as
a generation that has a future and help them pursue
their future aspirations.

2. Harmonious living with the surrounding communities
Establishing a harmonious relationship and cooperation
with the surrounding communities and empower
communities in a sustainable manner.

3. Environment Conservation
Preserving the environment and contributing in tackling
environmental issues and producing products that are
environmentally friendly.

Expenses of CSR Activities

In accordance with prevailing law & regulation that a budget
plan should be prepared for CSR activity to be conducted
and the budget plan should be approved by the Board of
Commissioners in order to make these programs run
smoothly, then throughout 2014, the Company has incurred
approximately Rp1 billion, or nearly equal to the costs incurred
for the Company's CSR activities in 2013.

Environmental Responsibility

In line with the Company's mission of "To build the world a
better place for living", the Company is obliged to take
part in preserving the environment. To that end, the
Company places its commitment to living environment and
social environment as the main thing and inseparable from
its operating activities. To that end, the Company completes
operations with the document of environment management
pursuant to the governing regulations such as Environmental
Impact Assessment (EIA/AMDAL/ANDAL) Document as
well as Environmental Management Efforts - Environmental
Monitoring Efforts Document (UKL-UPL). The aim is to
estimate the impact resulted from operations, to evaluate
and seek appropriate solutions to overcome. Thus, the
activities implementors have guidelines to manage the
environmental impact at every location of the Company's
operations.

In addition, to show the role of the Company as a responsible
citizen in creating a better living environment, the Company
has five principal for environmental policies as guidelines
in conducting their business activities, namely:

1. Continuous improvement based on an integrated
Environmental Management System (EMS/SML).

2. Comply with environmental regulations and requirements.
3. Perform measures to mitigate environmental impacts

and prevent pollution.
4. Develop products, technologies, services and facilities

that are environmentally friendly.
5. Communicate actively on environmental activities with

stakeholders.

In accordance with the Company's business policy for the
Environment in 2014, namely "Sustainable Contribution
to the Earth through Activities that are Environmentally
Friendly (Green Activities)".

Green Activities by the Company are translated with the
term 3G: Green Factory, Green Operation and Green Product.
Elaboration of the 3G concept by the Company is as follows:

GREEN FACTORY
It has become the Company's commitment to apply the
concept of Green Factory in the entire factory environment.
To support the creation of a environmentally friendly factory,
the embodiment of Green Factory is reflected directly in the
environment surrounding the Company's factory where many
trees and ornamental plants are planted there to give a
beautiful scene. The trees were planted by employees and
their families in 2010; the growing of the trees has been
continuosly monitored. In addition, in the water channels
within the Company's environment, there are also several
species of fish that can be seen with naked eye as means
of water quality monitoring.
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Planting of 1,000 mangrove trees in the Mangrove Eco Tourism area, Pantai Indah Kapuk, North Jakarta

Healthy and fresh condition of the fish in the water channels
indicates that the water in the channels do not contain
harmful chemicals. Factory and office also have quite
good air and sunlight circulation. Some indoor and
outdoor lightings already use LED so that they will be more
efficient and durable.

In addition to tree planting in the factory environment, the
Company's factory located in Jakarta with government
agencies and surrounding community also planted fruit
trees, located not far from the Company's Jakarta factory.
Currently, fruit trees produce fruit that has been used by
local people.

In the 2013-2014 PROPER assessment, the Company's
factories in Jakarta, Cikampek, and Sidoarjo were awarded
BLUE PROPER from the Ministry of Environment, indicating
the compliance of the three factories with the applicable
environmental regulations and management.

GREEN OPERATION
In the running of factory operations, every employee is
required to innovate and think creatively to produce
competitiveness and continuity of the Company's
environmentally friendly business.

To support Green Operation concept, the Company uses
Natural Gas (NG) in the running of flat glass factory operation.
By using NG, the emission will be cleaner and friendlier to
the environment compared to using fuel oil. The Company
also seeks to reduce CO2 emission unit in several ways,
among others by:

1. Reducing fuel consumption
2. Enlarging cullet ratio
3. Increasing efficiency in the delivery process
4. Increasing productivity, and
5. Reducing utility
6. Using  environmentally friendly materials

The Company's activities related to Green Operation,
namely Recycling Program include among others:

Waste Management
Application of 3R or Reuse, Reduce, and Recycle is still the
best way to manage and handle waste both in industry and
society. In waste management, the Company also adopts
the 3R program. Reuse means reusing waste that still can
be used for the same function or other functions. Reduce
means reducing everything that will result in garbage, such
as replacing wood box packing material into iron pallets,
which can be used again after the delivery. Recycle means
recycling waste into new products that are useful, such as
reusing cullets from the production process into raw
materials. Implementation of the 3R program in the
Company's waste management activities will provide benefits
because the waste that has been sorted will be easier to be
processed and distributed to manufacture useful products.
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In waste management, the Company has carried out several
activities, among others:

1. Provide trash cans on each workspace and open space
with three categories: Non-B3 (non-hazardous and non-
toxic waste) bins, metal bins and B3 (hazardous and
toxic waste) bins.

2. Provide Temporary Storage Place of B3 waste from
production processes that had permission from BPLHD.
Furthermore, this waste is transported by a company
that has a license (manifest) from the Ministry of
Environment and Forestry to be transported, processed
and managed.

3. The Company in cooperation with the communities around
the factories to recycle paper water to be reprocessed
into useful products and recycle waste of dried leaves
to be processed into compost.

Water Management
To reduce the usage of PAM water in its operations, the
Company's factory in Jakarta has made recycling process
of waste water from the equipment cooling process and
glass washing by mixing the waste water  with sea water
used as raw material, to be reprocessed into fresh water
by using "Reverse Osmosis / RO" technology. The RO process
produces clean water that can be reused as equipment
cooling water and glass washing in the course of production
process.

During 2014, from the RO process, the Company's flat glass
factory in Jakarta produced 374,743 M3 recycled water
and 279,073 M3 recycled water in 2013, or in other words,
an increase in the use of recycled water. The use of recycled
water can reduce consumption of PAM water by 59%,
increasing quite highly compared with 30% in 2012. This
shows that there has been an increase in the quantity of
water processed with RO management process in 2013
and 2014.

As for wastewater treatment, the Compay's flat glass
factories in Jakarta and Sidoarjo are already equipped with
Wastewater Management Installation facilities (IPAL). At
the IPAL, wastewater is processed through various processes
to eliminate or reduce contaminants (pollutants) contained
in the waste so it does not exceed the quality standards.
The Company also regularly conducts laboratory testing and
reporting of wastewater to the Environmental Management
Agency (BPLHD) and the Ministry of Environment and Forestry
(KLH). For the Compay's automotive glass factory located in
Cikampek, waste water management is done through the
IPAL owned by Bukit Indah Industrial Park, and the results
are also reported regularly to the local BPLHD and KLH.

To indicate that the quality of waste water from the Company's
operations does not exceed the quality standards, quality of
the water is checked on a regular basis in BPLHD. In addition,
the Company's Health Safety & Environment (HSE) and QC
laboratories routinely check the water quality in the
laboratories owned by the Company.

Energy Saving Campaign
In addition to recycling and water management, the Company
also carries out energy-saving campaign to encourage the
culture of electricity, water and paper saving by placing
stickers and banners on related objects both inside and
outside the rooms of the factory premises.

Certifications in Environmental Affairs and Quality
Management

In carrying out its mission of "To build the world a better
place for living" that is aligned with one of its CSR policy of
"Preserving the Environment", the Company continues to
raise awareness of the environment by adhering to
international standards for Environmental Management
System (EMS/SML).

One of the systems that can be used in achieving EMS
implementation is ISO 14001: 2004. With this system, the
Company can ensure that the process carried out and the
products have met the commitment to the environment,
particularly compliance with the regulations in the field of
environment, pollution prevention and commitment to
continuous improvement.

The Company's factories in Jakarta, Sidoarjo and Cikampek
have obtained environmental certifications such as ISO
14001: 2004 since 2005, with the last audit on this ISO
14001: 2004 certification was done in April 2014 by DNV
Malaysia, an internationally recognized independent agency
of ISO audit.

The Company realizes the importance of the environmental
management system in the implementation of its business
activities. To enhance SML practices, the Company has
determined ISO 14001: 2004 as mandatory training for all
employees. To continuously improve its SML, the Company
requires all employees to pay attention to several issues in
the ISO 14001 policy, namely:

1. Employees must know the environmental policy.
2. Employees must know the environmental programs in

their respective Departments.
3. Employees must obey the rules/ procedures related to

the environment.
4. Employee must deliver inputs or ideas regarding

environmental improvement in their respective working
places.

5. Employees must participate in the environmental audit
conducted on a regular basis.

6. Employees must strive to prevent pollution of the
environment in their respective working places.
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GREEN PRODUCT
Today the market and consumer demands for products that
are environmentally friendly (“Green Product”) continues to
increase. In response to that, the Company continuosly
create Green Products. Green Product is defined as a
product that must conform with the environmentally friendly
requirements. Nowadays, consumers already have a
heightened awareness in the use of Green Products that
are free of chemical elements that can harm health and the
environment.

In line with such the understanding, the Company has
launched Green Products of flat glass under the brand
“Sunergy”. Sunergy glass has several advantages:
environmentally friendly and energy efficient. This
type of glass has a low light reflection and energy
efficient because of the double coating on the glass
surface that makes hot air from the outside coming into
the room can be minimized so that the electrical energy
for the air conditioner (AC) can be saved. In addition,
the Company has also introduced “Lacobel” brand for
interior glass. Lacobel is an interior glass with a variety of
color selection and high reflection. Paint colors used by
Lacobel contain no heavy metals nor chemicals that can
damage the environment.

The Company has pioneered the first eco-friendly glass
products in the country, which are mirror glass products
branded “Miralux” and “Dantalux”, copperless interior glass
products that are more resistant to corrosion. These
products are different from the existing products in the
market, especially in the country. The Company expects that
its environmentally friendly products can cater the trend of
consumer demand for Green Products in line with
government policy that has begun to introduce Green Building
and Green Architecture concepts in construction and
property industry.

The Company in cooperation with the Green Building Council
Indonesia (GBCI), an independent and non-profit institution
fully committed to community education in applying
environmental best practices and facilitate the sustainable
transformation of the global building industry, conducts
seminars and trainings for stakeholders including professional
in the field of construction service, building and property
industry businesses as well as community who care about
the environment, on the Company's products that are
environmentally friendly in terms of raw materials, production
processes and production results.

Employment Practices

It is undeniable that reliable Human Resources have
become one of the main determinants of the Company's
success to date. Managing nearly 3,000 employees
is certainly a challenge for the Company. However,
with a high commitment from all levels of employees
with the philosophy of "We are in the same boat, we

are AMG", the Company believes the quality of
human resources can continue to be improved and
contributed positively to the Company's business activities.

The Company integrates human resources strategy with
business planning and organizational leadership that are
backed with measures to strengthen the Company in gaining
the best employees/talents and performance-based culture
application, process of developing cadres of future leaders,
in creating a strong engagement with employees and
maintaining close industrial relations, in which all are
embraced by a strong corporate culture.

To maintain a harmony in the fast growing environmental
and organizational changes in the face of competition at the
global level, the Company has strengthened its commitment
to consistency and continuity of various programs
implementation to improve the quality of its human resources.
Leadership competency development program, from the
early stage, is designed with comprehensive and tiered
considerations, ranging from basic competence mastery,
managerial capability mastery and leadership with a varied
range of development tools that include training programs,
mentoring, rotation, career development, leadership
coaching and feedback sessions, and is reinforced with
the Company's corporate culture content. The various
processes of human resource capacity development are
intended to produce leaders who are groomed from
within balanced personal character, in terms of knowledge,
experience and competency.

In carrying out Employment Practices, the Company always
adheres to the Employment Law and its implementing
regulations. The rights and obligations of the Company's
employees are stipulated in the Collective Labour
Agreement (CLA/PKB) between the Company and its
Labor Unions. The CLA has a time limit and is always updated
by the Labor Unions and the Company and approved by the
Director General of Industrial Relations and Labor Social
Security. A harmonious relationship between the Company
and the Labor Unions is also improved by implanting the
principle of partnership relationships, maturity and mutual
trust.

The Company in conducting its business activities, continuously
meets the applicable rules and regulations related to
employment, which are provided in its Company Rules and
CLA that among others contains the provisions for not
employing under age children, providing wages above the
minimum wage in accordance with the minimum wage of
province/city/county in every region of the Company's
business and treating all employees equally regardless of
their ethnicity, race, religion, class or gender, and physical
condition. Every year, the Company always evaluates the
level of increase in minimum wage to be adjusted to current
economic conditions.
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In addition to the evaluation, the Company also provides a
form of recognition to employees by giving fair promotion to
good achievers. Each year, the Company routinely presents
Employee Model awards to the selected employees and
Monthly Incentive rewards to the employees based on their
best performance.

In addition to the monetary rewards in the form of salary,
the Company's employees are also entitled to various facilities
and services that make their lives more prosperous and
developing. All employees still get health facility for eye care,
hospital inpatient and outpatient. In addition, the Company
provides life skills provision to ensure the well-being of
employees after retirement.

Occupational Health and Safety

The Company is highly committed and aware of the
importance of complying with the applicable Laws
and Regulations including those which related to
occupational safety and health, environmental protection.
The Company has in place the Basic Rules Manual of
Occupational Health and Safety that applies to all
employees and management of the Company. The
manual is intended to make every employee understand
and practice the basic rules of occupational safety and
health properly in oder to prevent occupational injury. The
Company also has in place a slogan on Occupational Safety
and Health Practice (K3), namely: "No production without
assurance of safety". While the Company's K3 policy is as
follows:

1. Improving the ability of Risk Assessment to promote the
use of effective SMK3,

2. Continuing the safety activity tradition by not making it
a routine activity that is repetitive,

3. Treating subordinates as family members and ensure
their occupational safety. Developing basic principles of
safety of equipment and continuously improving the
working environment,

4. Conducting K3 as part of production activities by providing
necessary support for line management,

5. Complying with all legislation and requirements related
to K3,

6. Mobilizing proactive participation of employees in all K3
activities through open, honest and fair interaction and
communication in the workplace.

To support the policy, in 2014, the Company conducted
several activities, among others:

"Safety First" Campaign

“Safety is Basic” has become a culture in the Company. In
carrying out its activities, the Company always puts safety
and security in the first place, meaning that there will be no
production if there is no guarantee of security and safety.
To increase employee awareness of the importance

of workplace safety, the Company constantly makes
reminders on the importance of safety in every activity. The
appeal of safety is delivered through bulletin boards, running
text, morning and afternoon meetings, mandatory trainings
for all employees through Safety Simulator and other means
of communication.

Before commencing work, the Company's employees always
do "Kiken Yochi" (hazard prediction) and Tool Box Meeting
(TBM) by carrying out an examination of the work
environment. Although the Company has made efforts to
eliminate workplace accidents, in 2014, there was still fairly
serious accident suffered by the Company's business partners
taking place in Sidoarjo.

Emergency Condition Simulation

In 2014, the Company has conducted a series of simulations
to anticipate the occurrence of natural disasters and
emergencies, such as floods, earthquakes, leaks of Heavy
Oil, SO2 and fire. The purpose of the simulation is to train
each employee in the face of natural disasters and
emergencies, as well as to evaluate the facilities and
communication systems in emergency situations.

The simulations were carried out by making several scenarios
such as a fire in the Company's building, how is the system
evacuation through emergency doors toward the meeting
point, how much time taken to evacuate all employees in the
work site to the meeting point. This simulation is needed so
that when disaster really strikes, it is expected that all
employees already have enough knowledge to protect
themselves and their environment.

Safety Patrol

To ensure safe conditions in the work environment and that
every employee carry out security and safety procedures,
every day, heads of all sections are required to conduct
patrol. In addition, Safety & 5S Patrol must also be conducted
by the management each month at different locations.
Furthermore, a report should be made and evaluation of the
findings in the field should be followed up and coordinated
with HSE section and related sections.

In addition to Safety Patrol conducted internally, Safety
Assessment is also carried out by external parties, in
particular to the Company's factory in Cikampek, where
Safety Assessment is carried out by the Company's
customers. In 2014, the Company was nominated as one
of the candidates for award from external parties (Astra
International & TMMIN) as companies that have a good
performance in Occupational Health and Safety practices.
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The Company’s employees and their families conducted Eco Fun Bike

Occupational Health and Safety Management System
(SMK3)

The Company's business in Jakarta has been cooperating
with Sucofindo, an independent external auditor, to
perform a pre-eliminary audit on the implementation of
occupational health and safety aiming to ensure that the
Company's Occupational Health and Safety Management
System has been going well in accordance with the set
stipulations. As results of this activity, the Company is required
to make improvements and development in several parts in
order to get maximum ratings. As a form of appreciation,
the Company obtains SMK3 certification from the Ministry
of Labor.

Health For Employees

To actualize its concern for the health of all employees, the
Company actively takes preventive measures against things
can be detrimental to the health of employees. The Company
has been cooperating with several hospitals to provide
counseling and seminars on a regular basis about the
diseases that often occur in the community.

Every year, the Company also regularly conducts health
checks for all employees such as X-rays, urine test, blood
test, blood pressure test and others.The Company also
provides Polyclinic along with doctors and paramedics at
each location of its factory. The facility is intended to provide
the employee with a quick services either in normal or
emergency conditions.

To maintain health and fitness, once a week the Company's
employees play sports, especially badminton, tennis courts,
indoor soccer and morning gymnastics guided by aerobic
instructors. The Company also has registered its employees
in BPJS Ketenagakerjaan which provides among others
accident insurance, death insurance and old age insurance.

Social Development and Community
Empowerment

Empowering individuals or community groups in the
communities by providing skills is one of the Company's ways
to develop and empower communities to become more self-
sufficient. Therefore, the Company has been doing community
development activities, which include:

Scholarship Program

One of the Company's active roles to improve quality and
educational facilities for the communities is by periodically
providing direct assistance to the world of education. The
assistance is given in the form of scholarships and school
equipment for early childhood and elementary school levels
around the Company's factories in Sidoarjo and Cikampek.
In addition, since 1985 to date, every month the Company
helps the distribution of scholarships granted by the “Yayasan
Asahi Glass Indonesia (YAGI)” for the senior high school level
(SMK 56 Jakarta) and several universities in Indonesia
(Universitas Indonesia (UI), Institut Teknologi Bandung (ITB)
and Institut Teknologi Surabaya (ITS)).



PT ASAHIMAS FLAT GLASS Tbk
48

Annual
Report
2014

CORPORATE SOCIAL RESPONSIBILITY AND ENVIRONMENT

YAGI Scholarship distribution to universities and senior high schools.

Presentation of donations to the communities by representatives of the Company’s flat glass factory in Sidoarjo.

YAGI is a foundation which is a non-profit organization whose
purpose is providing scholarships for students who are good
achievers and selected. YAGI was founded on July 5, 1983
by Asahi Glass Co., Ltd., Japan and PT Asahimas Flat Glass
Tbk. Since its establishment until now, YAGI has been providing
regular assistance every year devoted to students of high
school level and universities.

In 2014, YAGI provided scholarships to 40 students of SMK
56 Jakarta and 54 students from several universities in
Indonesia (UI, ITB and ITS). The amount of aid granted in
2014 was Rp 220 million.

Education for children is a major thing for the future of the
next generation. Therefore, we must pay attention to them.
With regard to that, in the Ramadhan month in 2014, the
Company in cooperation with Pustaka Lebah held storytelling
and donations of books for early childhood education and
fasting together for citizens in Tamelang and Purwasari
Villages, Cikampek. These activities received a very high
enthusiasm of the citizens, given the storytelling activities
are increasingly scarce, along with the advances in technology
that exists today. Hopefully, the books provided by the
Company can be useful for early childhood children as the
future generation.
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Giving of donations for education to students of Elementary Schools in Sidoardjo.

Along with the increasing public demand for improving
nutrition particularly by consuming freshwater fish, especially
catfish, in 2014, the Company continued to develop catfish
farming program that has been run by the communities
surrounding the Company's factory in Sidoarjo. This can be
seen with the addition of a new pool for residents around
the Company's factory.. The Company sees a quite good
potential for catfish farming in the community that can
continue to grow. The catfish farming assistance provided
by the Company is in the form of land clearing and leveling,
irrigation, making of catfish ponds and feed warehouses,
training and maintenance, providing seedlings composed of
python and sangkuriang types and setting the marketing
targets. The Company in cooperation with the Food
Security Agency of Sidoarjo Regency periodically provides
guidance for the cultivation for the farmers. The Company
expects that the community can take advantage of unused
lands in their environment so that there will be new catfish
ponds which would increase the communitys incomes.

Brick Making

Property development growth in most of Cikampek areas
and surroundings makes the need for building materials has
been increasing. The good opportunity is captured by some
of the residents in the Purwasari Village to develop a brick-
making business. The Company provides assistance
for place renovation and electric machines for the
brick-making. The Company also provides a simple
bookkeeping training to facilitate the administration of their
business activities recording.

The Company expects this brick making business can continue
to thrive in the community so that it can absorb more labors,
and hope the results can be improved, which would certainly
impact on the community's incomes.

Mushroom Cultivation

Along with increased insight and awareness of healthy food,
the Company has been cooperating with a group of
Mushroom farmers. Mushroom is one of well-known fungus
people like to eat and cultivated by farmers. There is no
doubt that prospect of mushroom cultivation is very good,
even up to date, local markets still do not have enough stock

of mushroom. Seeing the potential market and interest of
the community syrrounding its factory in Cikampek, the
Company gave assistance to the community in developing
mushroom cultivation. The Assistance provided the
Company is in arranging a building as a place for mushroom
cultivation. The Company also provides the materials
used for mushroom breeding process. As a result mushroom
harvest has been already underway and the Company also
notices that the yields are quite good. The Company expects
that there will be new mushroom nursery-breeding for
the community, especially around the Company's
factory so as to assist government programs in terms
of alleviation of unemployment as well as increase
local community incomes.

Cake Making Training Program

The Company in collaboration with members of Family
Welfare Programme (PKK) around the Company's factory
in Sidoarjo held cake making training program. The residents
were taught how to make a cake with good quality, taste,
appearance and cleanliness and calculate basic price for
the cake. This program is intended to increase local
community incomes.

Mangrove Tree Planting and Eco Fun Bike

People's consciousness to preserve the environment has
been increasing. In pursue of the sustainability of human life
and other creatures' life on earth, a strong effort to preserve
the nature is a must. For that reason, to celebrate the Word
Tree Day falling on November 21, on November 22, 2014,
the Company in collaboration with the automotive
community of Chevrolet Spin Indonesia (CSI) carried out the
planting of 1,000 mangrove trees in the Mangrove Eco
Tourism area, Kapuk, North Jakarta. Before planting mangrove
trees, the Company and its employees and family held
a fun bike activitiy covering approximately 15 kilometers
distance. By doing both activities, the Company expects
more sustainable world for the legacy of our children and
grandchildren.
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The Company’s CSR activities for local communities surrounding the Company’s factories in Jakarta, Sidoarjo and Cikampek.

Other Social Aids Programs

Social assistance provided by the Company not only covers
empowerment programs, but also the Company's social
contributions to the community surrounding its operational
areas and the community at large. This social assistance
includes, among others, glass donation for places of worship,
money donations for religious activities such as Religious
Festivals, donations for orphans, donation for independence
day activities, for flood victims, holding of routine blood donors
and others.

The Company's Product Liability

The issue of Law No. 8 of 1999 on Consumer Protection
provides certainty to consumers on the quality, quantity,
and safety of goods and/or services acquired on the
market so the consumers feel comfortable and safe in
using the goods or services obtained. The Company as
glass manufacturer pays a great attention to quality
standards of its products.

The Company strives to control the quality of its products
in order to meet existing quality standards in order to avoid
losses that must be borne by the consumers both in terms
of health and safety.

To maintain consistency of quality standards of its products,
the Company has obtained ISO 9001: 2008, an international
standard to establish policy and quality objectives of products
either goods or services, in order adjust the quality of these
products in accordance with customer requirements or
other requirements, and the appropriate quality standards
established by the Company supported by a Laboratory
equipped with ISO 17025 certification.

The Company's factories in Jakarta and Sidoarjo obtained
ISO 9001: 2008 certification since 1996 and has
always conducted annual audit by an internationally
recognized independent agency. This ISO 9001: 2008 audit
was carried out in the Company's flat glass factory in
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Jakarta on September 18-19 2014, while for flat glass
factory in Sidoarjo was held on September 16-17, 2014.
The audit was performed by Buerau Veritas Certification
Indonesia, an international independent agency for ISO
certification. By implementing ISO 9001:2008, it is expected
that customers' trust on the guarantee and quality of the
Company's products will continue to increase, so as to
enhance the Company's positive image. In addition to
controlling its product quality standards, the company also
provides product information to consumers appropriately
and wisely. The information presented include three things,
namely:

1. Technical Support
Provide information about the technical data of the
Company's glass and its application on building so that
the consumers can determine type of glass they need.

2. Product Information
Provide information about the types of glass produced
by the Company, so that consumers can have a picture
to choose the glass in accordance with their needs.

3. Product Availability
Provide information on product availability and
recommend contacts of distributors/dealers that fit
the type of glass desired.

Facility, Number and Handling of Customer
Complaints

To handle complaints and inquiries from consumers regarding
the Company's products, the Company provides a means of
electronic mail (marketing email), internet-based IT Claim
system and a website that can be used by consumers. The
Company also provides Direct Line Marketing to consumers,
so that they can interact directly to find out the Company's
products, in terms of technical data, distributor info and
other information. With the direct interaction, the Company
seeks to strengthen its relationship with consumers and
customers so that the Company can directly provide a
response to the aspirations and expectations of consumers.
The service aims to increase customer satisfaction with the
Company's products.

With this facility, the Company can obtain information from
consumers about complaints, questions, suggestions/
feedback and level of satisfaction with the services provided
by the Company.
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