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FOR ACTION – Decision on whether to join the European Southern Observatory (ESO) Treaty 

TO: Minister for Industry and Innovation; Minister for Science

CC: Assistant Minister for Science, Technology and the Digital Economy

TIMING

Recommendations

That you:

• Note the letter from ESO Director General Prof Xavier Barcons (Attachment A) proposing the
establishment of formal exploratory contacts on Australian membership to the ESO.

Noted / Please discuss

• Note the department’s analysis of options for engagement with the ESO, as outlined in
Attachment B and summarised in this brief.

Noted / Please discuss

• Agree not to pursue ESO membership, with Australia to complete the remaining term of the
current Strategic Partnership (ceases in mid-2027).

Agreed / Not Agreed / Please discuss

• Sign the letter (Attachment C) advising ESO of your decision not to pursue membership.

Signed / Not signed 

• Note the department will work with your office to advise key Australian astronomy
stakeholders of your decision prior to your letter being sent to ESO.

Noted / Please discuss

Signature Date:      /      /2026
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KEY POINTS

• This brief asks you to decide on the future of Australia’s involvement with the ESO and 
recommends not pursuing membership due to  

 

– The decision will inform a response to the letter from the ESO Director General, 
Xavier Barcons (refer MC25-002951 and Attachment A).

– A decision is being sought now because the current Strategic Partnership with the ESO 
ends mid-2027 and it would take around 2 years to complete exploratory talks and 
formal negotiations to have a treaty in place. 

• The ESO is an intergovernmental research organisation for ground-based optical astronomy, 
made up of 16 Member States. It builds and operates advanced telescopes in the Southern 
Hemisphere (primarily Chile) to enable astronomers to study the universe. ESO’s Extremely 
Large Telescope will be the world’s largest optical telescope when it begins operating in 2030. 

• Lead researcher access to ESO facilities is limited to Member States. Individual research 
organisations cannot purchase time on the facilities. This means Australian astronomers can 
only lead research projects on ESO facilities if Australia is part of the ESO treaty. 

• Australia’s current Strategic Partnership with the ESO was intended as an opportunity to test 
the benefits before deciding whether to commit to full membership. A partnership of this 
nature has not been undertaken with any other country,  

• Astronomy infrastructure is expensive to build and involves specialist knowledge and skills. 
Access is most effectively achieved through international partnerships.

 
 ESO membership 

would also provide contract opportunities for Australian organisations in high-precision 
astronomy instrumentation and infrastructure.

•

– A 2024 ACIL Allen evaluation estimated the ESO Strategic Partnership has yielded 
benefits at around 1:1. While this likely underestimates the full benefit of Australia’s 
involvement in the Strategic Partnership (including broader socio-economic impacts 
and innovations arising from research), full membership would benefit a narrower 
group of Australians compared to broader science investments. Full membership 
would cost approximately $580 million over the first 10 years (our analysis of the 
benefits is in Attachment B). However, the expected return on investment, while at 
least neutral with a reasonable chance for net positive returns (Holden. R, 2025), is 
probably much lower than alternative science investments. For example, association to 
Horizon Europe could generate returns of 11:1 by 2045. 

–  
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– Australia is already a member of an international treaty to advance astronomy – the
SKA. The Government has committed over $1 billion to secure the SKA-Low telescope
site in Western Australia and membership of the SKA Observatory. While the SKA is a
radio telescope, and the ESO manages optical telescopes, justifying another large
investment in astronomy against other priorities for the science sector is difficult.

• Not pursuing ESO membership would cease access to ESO facilities for Australian astronomers
at the end of the Strategic Partnership (mid-2027).

We would 
need to manage communication of this decision to Australian and international stakeholders.

Options for the future of Australia’s involvement with the ESO

Detailed analysis of options is at Attachment B.

Option 1: Do not pursue ESO membership and complete the remaining term of the current 
Strategic Partnership (mid-2027) - Recommended

• Australia would end its current arrangement with the ESO upon the expiry of the Strategic
Partnership in mid-2027. Current Commonwealth Government funding, allocated under the
Access to World leading Astronomy Infrastructure budget Measure, ceases in 2027–28 when
the current Strategic Partnership concludes. No new funding would be provided.

• Impact on access to facilities and talent: Australia would lose direct access to ESO facilities in
late 2027,

•

•
 A handling strategy would 

be prepared to support engagement. 

•
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Option 2: Explore an extension of the Strategic Partnership as an alternative to ESO membership

• This would allow the Government more time to consider broader strategic issues for science
investment (e.g. its response to the Strategic Examination of Research and Development and
approach to Horizon Europe) before making a final decision about ESO membership. However,
it would require new funding for 2 years and would only be worth pursuing if there is a realistic
prospect of membership (same costs as Option 3) beyond the extension.

• Cost: extension fees would be comparable to current rates (approximately $33 million over
2 years).

•

•

Option 3: Pursue ESO membership through a treaty-level agreement

• This would allow Australian astronomers to access the full range of ESO facilities in perpetuity
and contract opportunities to support astronomy infrastructure. Australia would retain or
increase its international position in astronomy research, attracting highly skilled scientists and
engineers. Astronomy leads to cutting-edge advances in data processing, imaging, precision
timing, and remote sensing, which are important in fields like healthcare, telecommunications,
finance, and climate, leading to flow-on benefits to the innovation ecosystem. However, it
requires a high level of funding that would reduce the Government’s capacity to support other
science investments with a higher potential return on investment.

• Cost:

ESO membership would cost approximately 
$580 million over the first 10 years. This equates to approximately $55 million per year 
(indexed) for the first 10 calendar years, and approximately $40 million per year thereafter. 

– ESO has offered a $40 million discount to our joining fee (already applied in our
calculations) if Australia joins before the end of the current Strategic Partnership.

– Up to 25 per cent of the joining fee ($62 million) can be provided through in-kind
contributions, including the opportunity for Australian universities to work on major
ESO projects (at their own expense) that would normally be awarded by contract
through a competitive process.
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• Enhanced reputation: Australia’s reputation as a leading astronomy nation would be
enhanced. ACIL Allen’s 2023 evaluation found the ESO strategic partnership had increased
Australia’s international competitiveness and retained world-leading astronomy and
instrumentation expertise. With ESO membership, our optical astronomers could expand their
leadership in cutting-edge science on the world’s most advanced ground-based telescope,
leading to publication of papers and citations. Australia’s role in ESO governance bodies would
allow us to shape the world’s most important optical astronomy observatory.

BACKGROUND

• Australia is currently the third leading nation in the world for astronomy research, which is
estimated to contribute $330 million annually to our economy (Holden. R, 2025). This value is
underpinned by world-class instrumentation and a multi-disciplinary workforce spanning
engineering, software, and data science.

• The Government has invested over $1 billion in astronomy infrastructure since 2007, including
the SKA Project, the Anglo-Australian Telescope, and $110 million for the ESO Strategic
Partnership (2017–18 to 2025–26).

• The astronomy community states that it needs access to an appropriate suite of both optical
and radio astronomy infrastructure to maintain Australia’s international position. Radio
astronomy infrastructure has been secured through our membership in the SKA Organisation.
Optical astronomers are also seeking access to facilities through ESO membership.

• The broader impact of astronomy research occurs through the knowledge advances and
innovations it produces (for example, Wi-Fi), and the broader education and workforce skills it
supports (through STEM education and cross-sector employment in data and digital
technology, robotics, and satellite communications).

SENSITIVITIES & HANDLING

•

•

•
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DATA REFERENCED

• Holden, R. (2025, March). The economics of government investment in basic science:
Astronomy, a case study. UNSW Business School.

• European Commission (2025, April). Horizon Europe at Midterm. European Union.

CONSULTATION

• DISR Budget Policy, DISR Legal, Department of the Prime Minister and Cabinet, Department of
Finance, Department of Foreign Affairs and Trade, and external astronomy community through
the ESO Coordinating Group (chaired by the department).

Clearance Officer
Jo Fielding
A/General Manager, International Science & Investment Branch
Mob
Clearance Date: 13 January 2026 

Contact Officer

A/g Manager, International Science (Europe)
Ph:

ATTACHMENTS

Attachment A:   Letter from ESO Director General 
Attachment B:   Analysis of ESO Options
Attachment C:   Response letter for Option 1 – Do not pursue ESO membership 
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I 
European Organisation fur A!:!Lrur1u111it.i.:1I Rt1~~.:1rlih in tht1 Southern ~tmti~phr.ro 

Senator the Honourilbl Mlnl:;t r Tim Ayrns 
Minister for lflCh.lStry anti lrinov.!ILiun 1md Minister for Science 
Aw;tr;;ill;m Gov rnmont 

Dear Minister Ayres 

Direc;tor Gener.ii 

Garchlne, 29 October 2025 
ODG084• 25/ lsk 

It r,lves n1e special plettSul'e to addre!:l!:l you in my capacity as Director Gcnernl of the Europo;m 
ors;inls;itlon for Astronomical Research In the southern Hemisphere (ESO), Wlt11 more than 63 years 
ur successful hi!,tory, ESQ is the world-leadlns lntcrgovernmcmt;il Orgar,li.;itlon In ground-based 
astronomica l facllltles, With a mission of desiF,11inr., building ar1c:I opefating worh:J-t:lass observutories 
on the ground and fostering cooperation for ;i5tronon,y, SO hi.IS a broacl portfollo of i.lstronomical 
obseivatorles which encompasses most advar,ee!.l telescopes arliJ in!itrumen,~ in Hie Cl1ile8n At,11c:im11 
desert, developed ov~r the dr.i;;idns :it our Hnadquilrtors Ir, Gi.lr,hlng n ar Mtinlch (Germ;:iny), 

We, 11m currently opr.riltlna tho mlJltl-sl te La SIiia Parana l Observatory (LPO), which amonR otliei' 
eletrlerm features th~ Very L11rge Telescope (VLT) - 11 sy!.item which includes 4 telescope unit:; with 
8-rnetre dJ;imeter primary mirrors; the unique VLT Interferometer IVLTI) w t11c11 combines Hcht rrorl'I 
these or ~m8ller telescope!. delivering unp.:irilllclcd sp.:iti.il resolution dat;i, ai. w"II ;i:; two 3.S metre­
class facll!ty telescopes at the La SIiia site. Additionally, togetl'ler with OUI' lr1ternatior1a l partners in 
North Americ:i :ind in E,ut Asl.:11 ESo com;tn.u;tod ilnd op rilt ~ th most pow1Jrful and world-unique 
ALMA sub-mlllhneter racJio telescope inter-feron'lt!ter. Looking 11t the cold Universe 11nd studying 
molccul.:ir g:is :ind dw,t1 ALMA cornplem nts other f9cllltles even In the radio domain like SKA-low 
which terr,ets ir1stead n,e dark tige, of the Universe 11nd radiation from energetic environments. 

ESQ is currently building the l11rgcst optkill-infrnrcd telescope' ev~r conccivr.d, call cl th 
ELT (Extremely Large Telescope), Wltli a primary mltror ot 39.3 metres in diameter, its co,Hlruction i!I 
over 70% complete .:inr;l due to i;:ond1.1ct first science Ir, ;zon, Complernentlne this, ESO Is part of the 
Cl1erenkov Telesco~e Array Observatory, and will host 11nd oper11te the South 11 rn1y or this world 
l;iracst Very High-Energy a~rnma-ray observatory on the fround , 

ESO' s operatlne observatories La SIiia Paranal and ALMA are amo,11t the world's mosc sclentiFic11lly 
productive 3stronomic.:il facilities, either on thr. gn:nmd Qr In lif.>ilCQ. Ai; p;irt c;,f our mli;$10n to foster 
cooperation In astror\omv, and co avoid du~lica tio;, or effort wl,ile emsblin~ scient ific ~ynergie5, 
ESO has v;ilu.iblo coop r;:itlon t1sree111ents w ith the European Space Agency IESA) t1nd with the Square 
Kilometer Mray Ob,ervzitory (SKAO), to which 11s you know Austrnl i11 pl.:iy;; :i critical role iJ!.i Member 

State and host of SKA·LOW. 

r urnr,1111n !.nulh11rn Oh ft11rv1"11my 
H1n1tlqu11r lu111 Uuu111my 
K.iri 8Gi\w[lfl~Ol1ilo 8 11 11Bo 2 
/1117/IR r.iu,r.h,nn hnl Mllnchen 

Pagc:1/.3 

l='hnnn . ~flnll~?OnA•O Co'Tlffiorznank Munol"ion. ,\('.(;ot,n1 No :? 1020u2 
t"11x t45il 1151.S.IO:ZJtil FIi 7 700-lOOil I 
11110,01.:.1,u,,Ofi~u o,~ l www.11~0.o,o ~WII T-Ciada c:;oaA□r:i rrno 
E'SO - Flt-oohing Nl)vv ~01!)ht~ In Ar.\fO!\Offl\l IIJAN IJl:.ULl'l'O[J,1001!1U21U2Utl.!Ull 
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ESO has arown since its birt~1 in 1962 fi'urn 5 Lu its current 16 Member States. In 20111 l:SO ;:md 
Aw1tralia .Jgror.d il ;1.0,yn;1r Strt1tcglc Partnership, which entered lnto force In July 2017. In Febl'lJSl'y 
2022, in recor,nllion or Austnili11's Interest and prioritfcs ;1round Industry .Jnd tm:hnology 
dnvolopmcnt, A1.Jstrnl!t1 neeotlated additional access to ESO's TeclH'loloey Develoi:,,rli:H'H Progr&mme 
&s ~art of the Str11tei;ic Partnership, without further p;,1ymont5 dlJi3. 

Frum ESO's viewpoint, this .Str.Jtr'glc; P;irtnorshlp Is ii r SOlJ!"ld!ng success although only a small step 
towards a blgaer successful e,111.ar.ement. 

Access to the tacllitles at La Silla Par1rnal Ob!!erv11tory by Austrnlinn scientists h.Js blossomed In th 
Str.itcgic Pilrtncrshlp c:ontoxt, A1.,1str;ilf;i has performed well above expectations rn Its access Lo 
observln8 t ime on c1·,e VLT. Austr11 lit1n institutions h.we seized opportunities from contr,H;ts for 
b1Jlldlng .rni;l dcvnloplng ft1dlltles and lnstrnments at ESO, The Jewel of the crown Is a hif!h-Leehrrology 
instrument ror the VLT c:islled MAVIS, led by the Austr.Jli;:m N.J~lonill Unlvr.r;lty (ANU) .rnd stJpported 
by ;i n twork of JlilJStrallan Institutes throueh Astralis - /\uscralia's r1atior1a l optic&! inscrum,mt1:1tion 
<!trn.sortiurn, its well l3s other p.Jrtners in E.SO's Mnmbc-r St.rtc-5. MAVIS I,; bOlJ!"ld to he the most 
advanced adaptive-optics Instrument on tl1e VLT, deliverin~ unpBrallelefl .!lcientiric c:i!pabilities. 

I noted with satisfaction that tlie mlc:l-teun evaluatlurl or fhi! Acces~ to World Le11dlng Astronomy 
Infrastructure progrilm (AWLAI), commli;,;foncd by OISR, cnncllided that the return on Investment !'or 
Australia on the Strategic Partr1ersl1ip at a r'elatively e1Srly st11ge wzss already positive. It also noted th.Jt 
further growth opportunitlr.,; wm.Jld .rrl:rn If Aw;tr~II~ would Join ESO as a Member State, 

The value of Austrillliln c;ontrlblJtlons to ESO, In terms of science exploltation1 communily 
eneaeement, ~ualitv or the contn:icted deliverables and participation in dlscussioni; In tho ~ovQrnlng 
,md Advisory bodies, Is doerned vory high by ESO Member States, Furt11er opportunities to extemJ this 
,11muallY ber'lefici&I !iitu&tion would 21rise if Australill bec.Jme .J full lVlcmbnr St;Jto of 1:SO, by giving It 
access :md opport1Jnltles to the rest of the ESO Proerammes, particularly the world-unlQue ALMA sub­
mrmmelr'e l"flflio inh:!rfel'ometer currently st1J rtlng a m.ijor upgr.ic;!c ;:md tho xtrr.moly L;irg rclosc;;ope 
whlc;h wlll so on sky a decade ahead of any other of Its cornf.)etitors. 

I not with satisfaction that full ESO rnembers~)ip l!i t~\e top priority of Astronomy DecadlJI Plan 
202G-2035 released by thr. Austr.rll.rn Ac;.rd my of $r;leni::'.! In JlJly 2025, 

Tho SV.Jtcglc l'ilrtncri;hlp Wili 0str1bllsh@d In 2017 as a stepplnestone towards possible AuSli'dliflt\ 
l'r1e1r'1bersl1ip or ESQ, ti !.ol't of tril1 I period where the two pllrtners would le.rm how to work tog thur, 
prior to .rddrcssfng full ESO membership, The Strategic Partnef!ihlp ir1 !act ir1cludes sr, advance 
pflyn)erlt of Au!,tr1:ili1:i's shares of ESO's LPO assets, that would rnproscnt iJ r.ubi;t;1ntl.rl dlr.c:ount (r1rOlJl1d 
25 MEUR) of the special contribution (current estimate Is close to 150 MEUR) upon AuStr'&lia becoming 
11n !:SO Member State, should th.Jt hilppr'n prior to July ig2,i;, Glvon how i;los to i;on,pfetlon the ELT 
is, and ta kine Into accour1l U1b discourH, Au!itl'&li& would hl!lve the opportunity to join zi 2.5 BnE'.UR 
world-leading foclllty .rt on of tho most opportune times, as well as tlie already operatlilP. ESO 
WOl'ld-leading laciliti~.s LPO l:lrltl ALMA. 

Poae 2/3 
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Aui.tralla Is a very hlehly va lued partner' by ESO, dernf>t1!t,r8fed by che um~·time exception made by 
ESO to ngree on a mech;ml:.m th.it dlff rs fro111 that agreed with all ESO member states. By Jolnlnr. ESQ 
as a Member State, Austl'alia would eonsolidnte its internntiom1I standing in astronomy, through 
access ;rnd dcvclopm 11t opportunities to the largest optical, infrared afld sul>-Mfllfmetre astronomical 
teleseopes, oppor-tu11iti~s in instrumentation ;ind tni;hnolQgy dov loprn nt c;ontrlbutlng to Innovation 
a11d cono111lc; development, cooperatiorl Wilh the wotld-leHuir1g multi-progr11mme astronomy 
org1miszition, generation of hum.in cr1pitr1f dev1J!opment and more generally securlne a long-term 
futme tor Alistrallan astror101"11y. 

Given that the proceedit,gs low11rds Hccession to ;:in lntcrgovernmcnt;i l Organis.1tion ;ire lengthy and 
complQx, ;ind th;it th sr will end In July 2027, ESO raised some time a110 co t t1e Ausualian observers 
in ESQ Coufleil irnd Fimmce Committee the need to ;t;irt cxplori'ltory discussions on the matter. At 
r1 meetlna In ~orne In June this year, tile Australif:ir'I delei;tHio11 exph.1it1tid their plnn to elaboriltc 
H business czise to be submitted for c;oni;ldort1tlon by the Govemment and requested ESO;s suppon 
for the preparations. TlliS infofmation wHs provided in a non-committal way and to for.lllt;itg 
cxplor.itlon of the m1,1tuill benefits for Australia and ESO. These discussions revea led excellent 
oppo, tunities for A1.Hmalia. I Hm optimistic ;,bout the v;iluc thilt Austrr1llr1 c;c,t,Jld bring to ESO as well. 

Dear Mir1iste( Ayres, I l'u1ve the obligiltion to rocilll thilt we arn now ii month!. ;iw;iy from the end of 
th Str;:itoglc; Partnership, after which the formal relaUonsl1ip betwee11 Au!t,raliil and i::so will ce;:isc, 
unless & path to full Membership is idcmtiflcid, agreed and nogotlated. 

I would therefore like to propo,;c t hat e><ploratory contacts towards Australlan membership are 
formally established betweer) Au!tlraliil t111d Ii.SO at the earliest opportunity. £SO Member St;;it 5 have 
repeatedly m;:inifm;tcd thi.lt ESO membership of Australia rleht after tl1e end ol the Slt'ategic 
Partnership would be much welcome imd very highly valued. I'm obvioui.ly .iwarc th.it th reQlJlred 
pr1ymont~ i,Jrc- SlJbstantlal1 but so are t he value of ESO's assets Sr)d poterHial seier1ce, leehr)ology and 
!Jusiness opportunities. At this point in t imo, ;ind tht1nks to th slJpport from Its current Member 
Str1tns, SO Is In c1 unique position to olfer access ar1d developrtitrnl opportunities to wurld-leading 
ihtrunumy facilities, which in thn , .i,;r. of th E 'r, no other oraanlsatlon In the world can offer. 
Australia as a hlehly valued Sth1ti:!ijie P8r-lr1er is ir1deed given priority on this eng;:igement. 

I'm also readily available irnd much will ing to trnvel to Austr;ill;:i ;ind moct with you .ind your team to 
dlsc;;lJss .1ny partlwlars on the subject. likewise, let me take this OF)POttunlty ro extend lu you u very 
w1mn inviLHtion to visit l::SO'!i l-le;:idqu.irtr.ri. In Garc;hlna rir.i.lr MlJfll(;h (Germany) or ESO's observatory 
sites In Chlle where our world-teadirlU facilllie!t oper'11 t~ or zir~ under construction. 

I hope we can soon agree 011 H joint way forward. 

All the best 

Pro0,~ 
[50 Director Generzil 

cc: Ms. Natalie Wndr.11, OISR, Avstrollan Observer to ESO Councfl 
Prof, Sarah Brough, Univer'5ity af New South Waleos, Australian Observer ta fSO Council 

Ms, sr/dgotte Hororeave, DISR, Observer to ESO F1t1a,1ce Cornmittee 
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Analysis of ESO options 
Option 1: Do not pursue ESO membership - recommended

This option would allow Australia’s current Strategic Partnership with the European 
Southern Observatory (ESO) to lapse when it concludes in mid-2027. Access to ESO facilities 
would cease for most Australian astronomers in late 2027, 

 However, the department recommends this 
option because there would be a higher expected return on investment from other 
alternative science projects.

Benefits

ESO membership carries a significant financial cost. This will be greater than under the 
Strategic Partnership, because membership comes with greater access to ESO’s facilities and 
instrumentation and includes the initial joining fee to buy into ESO’s existing asset base 
(spread over 10 years). Additionally, the required investment would benefit a narrower sub-
section of the Australian scientific community than competing priorities like Horizon Europe 
– though the benefits to that sub-section (optical astronomers) would be world-leading.

 At the same time, there are multiple high-cost and high-priority 
investments in the science and broader portfolio, which should be prioritised over ESO 
membership. 

Withdrawal is permitted after 10 years but carries prohibitive costs. The $226.5 million 
membership fee purchases Australia’s share of existing ESO assets, worth billions of dollars. 
However, a departing member is unable to claw back that asset ‘buy-in’, which would leave 
that $226.5 million investment as a sunk cost. 

Costs and Risks

Science impacts

Australia ranks among leading nations in astronomy. Australian research publications are 
cited at 2.5 times the global average (AAS 2025), and Australia is the third highest nation of 
OECD countries by astronomy papers or citations (Scopus). Australian scientists have 
contributed to major astronomy discoveries.

1 Estimate based on the percentage of optical astronomers and theorists in a recent survey for the Astronomy Decadal 
Plan, with 627 people identified in the sector, 29 per cent of whom are optical astronomers, and another 19 per cent as 
theorists (most of whom are likely to rely on optical astronomy data).
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Australia’s geographic location provides access to the southern skies and dark, radio-quiet 
environments, which has offered a natural comparative advantage for both optical and 
radio astronomy. However, the technical requirements of modern research now require        
cutting-edge facilities be built in more optimal locations, such as Chile, where conditions of 
high altitude and minimal cloud cover support a higher return on investment. 

 ESO does not permit buying time on their 
telescopes – membership is required. 

Australian astronomers would still be able to work as collaborating scientists on projects led 
by foreign institutions, but would be unable to drive work themselves.

Workforce impacts

In 2023, 627 people were employed in the Australian astronomy sector, in research, 
instrumentation development, data science, high-performance computing, education and 
outreach, industry engagement, and space technology. Optical astronomy represents the 
greatest portion of the sector (29 per cent). The interconnections between parts of the 
sector mean impacts on optical astronomy affect the whole astronomy sector. 

Industrial and economic impacts

Australia’s astronomy sector contributes to the economy through research outcomes and 
technological developments (such as advanced engineering and manufacturing capabilities). 
Analysis commissioned by Astronomy Australia Limited estimates astronomy contributes 
$330 million annually to the Australian economy (Holden 20253) through its contribution to 
the stock of Australian knowledge and consequent contribution to GDP (though we have not 
validated this estimate). Astronomy contributes to technological innovation in optics, 
sensors, and data analytics, which spill over into sectors like AI and climate modelling. 

3 Professor Richard Holden. (2025). The Economics of Government Investment in Basic Science: Astronomy, a case study.
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Withdrawal from ESO would forego direct industrial contract opportunities for Australian 
organisations, including instrumentation, infrastructure, ICT systems, and procurement.

Australia is highly respected for our precision astronomical instrument building. Optical 
astronomy instrumentation is led by Astralis, with over 100 highly skilled instrument 
scientists and engineers and close engagement with Australian universities. Astralis’ most 
significant contracts relate to the ESO Strategic Partnership. These contracts often result in 
institutions developing partnerships with private sector industry, increasing highly technical 
industrial capability. 

 Australian instrument builders may still be able to contribute to future 
ESO and other astronomy instrumentation, but only as part of a consortium and where ESO 
Member State institutions cannot otherwise achieve outcomes.

Alternatives to ESO telescopes
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Domestic astronomy infrastructure facilities 

Alternatively, the Government could support domestic capability. Domestic investment can 
capitalise on our geographic location, provide sovereign capability, and provide Australian 
astronomers access to (non-ESO) foreign facilities by exchanging access rights. 
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Option 2: seek an extension of the ESO Strategic Partnership – not 
recommended

This option would seek to extend the current Strategic Partnership arrangement (the 
extension) for two further years (until mid-2029), allowing more time to consider broader 
policy alignment and monitor international developments. 

Costs and Risks7

Any extension requires unanimous approval from all ESO member states, many of whom 
may view it as a delay in Australia’s commitment to full membership. 

We estimate an extension of the ESO Strategic Partnership would cost approximately $33 
million over three years, comprising a fixed asset component (around $10 million over three 
years), and an operational component (around $23 million over three years).

Table: ESO Strategic Partnership two-year extension costs ($AUD million) – estimates only
2027-28 2028-29 2029-30 TOTAL

Fixed asset (capital) 
component 2.4 4.8 2.4 9.6

Operational component 5.7 11.6 5.9 23.2
Total funding 8.1 16.4 8.3 32.8

Estimated profile of all funding contributions for a two-year extension

Benefits

We expect the cost of extending the current Strategic Partnership would be in line with the 
current expenses, which is significantly less that the cost of full membership.

Next steps

7 Funding amounts presented in this are indicative only.
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If you support this option, the department would engage informally with ESO to re-test its 
appetite for a two-year extension to the Strategic Partnership. 

Option 3: pursue membership of the ESO – not recommended

This option would see Australia pursuing full ongoing membership of ESO through a treaty-
level agreement at the end of the current Strategic Partnership (from mid-2027). 

Membership would provide Australian researchers competitive access to observing time 
across all ESO telescopes and enable Australian organisations (institutions and industry) to 
participate in ESO’s suite of instrumentation and procurement programs. Under the current 
Strategic Partnership, Australian researchers are limited to competitive access to the La Silla 
Paranal Observatory (LPO), which excludes ESO’s most powerful new facilities. Australian 
organisations can only engage in instrumentation and procurement activities related to LPO.

Due to the large expense and higher-priority investments within your portfolio, we do not 
recommend this option.

Costs and risks

Funding

Member States are required to contribute to ESO’s capital and operating costs. Financial 
contributions are calculated based on average net national income.

ESO membership is expected to cost approx. $580 million over 10 calendar years, 
comprising:

• an annual fee of around $32 million per calendar year (ongoing, indexed), contributing
to the operational costs of the ESO

• a joining fee (spread across 10 calendar years) of around $20 million per year
(indexed) that contributes to ESO’s capital investment and fitting-out costs. This fee
has been reduced (by $40 million) to reflect Australia’s previous capital contributions
made under the Strategic Partnership

• a contribution to the ELT project of around $3 million.

The estimated profile of all funding contributions to full membership over 10 years
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2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 TOTAL

Joining fee 20.7 21.1 21.5 21.9 22.4 22.8 23.3 23.8 24.2 24.7 226.5

Annual 
contributions 32.0 32.6 33.3 34.0 34.6 35.3 36.0 36.8 37.5 38.2 350.4

ELT 
contribution 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.2

Total 
funding 54.3 55.3 54.8 55.9 57.0 58.2 59.3 60.5 61.7 63.0 580.0

Table: ESO - Accession and membership costs ($AUD million) – estimates only
Note: Joining fee has been reduced by Australia’s previous capital contributions under the Strategic 
Partnership

While up to 25 per cent of Australia’s joining fee ($62 million) can be made through in-kind 
contributions, this would not necessarily reduce costs as funding would be required. The 
main benefit would be industrial. Australian organisations engaged with approved in-kind 
ESO projects effectively bypass the competitive process typically reserved for such projects. 

Benefits

Securing membership of ESO would help sustain Australia’s leadership in the field. The new 
Astronomy Decadal Plan 2026–2035 (AAS 2025) places ESO membership as the Australian 
astronomy community’s top priority. 

Access to ESO contracts could stimulate innovation across Australia’s high-tech economy by 
exposing local organisations to complex projects in instrumentation, infrastructure, ICT 
systems and software development. The value can be considerable. For example, ELT 
construction included a €400 million contract awarded to two Italian companies. The level 
of specialisation requires consortia of universities and industrial companies. This can drive 
increasing capabilities in advanced and high-precision manufacturing that could flow into 
areas such as aerospace, defence, and medical technology. Membership would provide 
opportunities beyond those provided by the Strategic Partnership.

Next steps
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SENATOR THE HON TIM AYRES
MINISTER FOR INDUSTRY AND INNOVATION

MINISTER FOR SCIENCE

Parliament House Canberra ACT 2600 Telephone: (02) 6277 7070

MS25-001539

Prof. Xavier Barcons
ESO Director General
European Southern Observatory Headquarters
Karl-Schwarzchild-Strasse 2
85748 Garching bei Munchen

Dear Professor Barcons

On behalf of the Albanese Government, I would like to convey our appreciation for 
Australia’s opportunity to participate as a Strategic Partner in the European Southern 
Observatory since 2017. I recognise the astronomy capabilities and collaborative 
opportunities this has provided to the Australian astronomy sector. This partnership has also 
allowed Australian astronomers to contribute to global astronomy research efforts.

After careful consideration, Australia has decided not to pursue European Southern 
Observatory membership. The Government values our close relationship with European 
nations in science and research. We consider there are other opportunities to deepen that 
relationship, and we look forward to exploring those opportunities further.  

Australia remains committed to the current Strategic Partnership and ensuring this delivers 
value for both the European Southern Observatory and the Australian astronomy community. 

Yours sincerely

TIM AYRES
     /     /2026
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Outlook 

For vis: Representation from Australia's astronomer representative to, ESO 

From Fielding, Jo. <Jo. Field i ng@lndustry.gov .au> 

Darte Wed 25/102/202:6 1 :54 PM 
To B)indlustry.g:ov.au > 

Cc Mc:G rego r, Anthony < Anthony. McGregor@industry.gov .au>; 
~industry.gov.au>; Wiilson.. He,1en < H elen.Wilson@fndustry .. gov .au>; 
@induiStry.gov .au>; @industry.g:ov.au > 

Hi 

I'm providing for y,our visibflity a repre.sentati:on from 

ESQ}. The re is rm action required. 

{A1.:11stralia's astronomer representative to 

Please note that the next IESO Council meeting wiM be held on 10 and 11 March, which I'll dial into. 

As discussed, we ha11e been working on a, Communicatfons and Engagement Strategy to implement followtng 

the Mi 11 ister's decision,. and will i ndu de tu rther consultation ,0,11 these optiom as part of that a pproad1. 

Happy to discuss. 

Jo 
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Jo Fielding (she/her) 

A/g General Manager I International Science and Investment Branch, Science Division 

Department of Industry, Science and Resources 
Ngunnawal Country, Industry House 

10 Binara Street (GPO Box 2013), Canberra ACT 2601 

P I M I E jo.fielding@industry0 gov.au 

Executive Assistant: 

From: @unsw.edu.au> 

Sent: Friday, 20 February 2026 3:47 PM 

To: Fielding, Jo <jo.fielding@industry.gov.au>; 

Subject: The question of full membership of ESO 

@industry.gov.au> 

CAUTION - This email originated from outside of the organisation. Do not click links or open attachments 

I just wanted to follow-up on this morning's meeting, having had a chance to think about your comment regarding the lack 

of news on the question of full membership ofESO. The messaging I had been hearing from you both is that hopefully we 

might have had an answer from the Minister by now. The timing of this decision is reaching a critical point and no 

decision is still a decision, given the ESO leadership have indicated in the past that, without concrete next steps, they will 

need to put in place formal processes for Australia to exit its relationship with ESO. Should the answer be no to full 

membership then there are some follow-on issues that will need to be considered: 

The Strategic Partnership was not a one off grant from Government without consequences - at the time it involved a major 

transformation of the astronomy ecosystem, with the separation of AAT, the separation of AAO out of the Department, and 

loss of staff along the way. It came with a commitment by AAL to fund $5m per year of its NCRIS allocation to maintain 

Australia's sovereign instrumentation capability (which is now seeing work on highly complex projects like 4MOST and 

BlueMuse coming to fruition). This commitment was signed off by DISR and continues beyond the strategic partnership 

(to 30 June 2028). 
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I understand there are financial constraints everywhere. But it will not be possible to get this engineering and science talent 

back, even by waiting a year. With my NCA hat on, and with the assistance of AAL who did the earlier work, I am ready to 

work with DISR on scaling down the alternatives to ESO that have been shared with you, if this is what is required. 

Happy to hear your thoughts, 

Cheers, 

Professor 
Head of School I School of Physics 
Chair I National Committee for Astronomy 
Australian Observer I European Southern Observatory Council 
AD: #G06, Old Main Building (K15) I UNSW Sydney I NSW 2052 I Australia 
PH: 

I am sending this message now because it suits me. I don't expect that you will read, respond 
to, or action it outside of your regular working hours. 

This email and any files transmitted with it may contain confidential information. If you believe you have received this email or any of its 

contents in error, please notify me immediately by return email and destroy this email. Do not use, disseminate, forward, print or copy any 

contents of an email received in error. 



Outlook 

For vis: European Southern Observatory forward plan - Aus not included 

From Fielding, Jo <Jo.Fielding@industry.gov.au> 

Date Thu 12/03/2026 10:01 AM 

To @industry.gov.au > 

Cc Writer, Simon <Simon.Writer@industry.gov.au>; McGregor, Anthony 
<Anthony.McGregor@industry.gov.au>; @industry.gov.au>;

@industry.gov.au >; Weddell, Natalie < Natalie.Weddell@industry.gov.au >; 
ndustry.gov.au > 

Hi

For vis ahead of the Minister's meeting with Prof , ESO are anticipating that Australia will not continue 

with the ESO Strategic Partnership or pursue full membership. 

This was communicated in the ESO Council meeting I attended last night, where ESO presented on the draft 

ESO Decadal Perspectives 2026-2035. Specifically, the financial forecasts do not_factor in any contributions 

from Australia, noting that the "Australian Strategic Partnership is assumed not to continue, and Australia will 

not pursue full membership". 

This message will likely reach Prof ahead as the Minister's meeting. 

Please let me know if you need anything to support engagement.

Best, Jo

Jo Fielding (she/her) 

A/g General Manager I International Science and Investment Branch, Science Division 

Department of Industry, Science and Resources 

Ngunnawal Country, Industry House 

10 Binara Street (GPO Box 2013), Canberra ACT 2601 

P  I E jo.fielding@industry,gov.au 

Executive Assistant: @industry,gov.au 
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From: Weddell, Natalie <Natalle.Weddell@lndustcv_,_gov.au> 
Sent: Wednesday; 1 April 2026 4:34 PM 
To: @indust!_y~gov.au> 
Cc: OLO Ayres <0 L0Ayres@lndu.stcv~gov.au>; McGregor, Anthony <Anthony.McGregor@indust(Y~gov.au>; 

!@lndu5try.,g9v.au>; Fielding, Jo <.Jo.Fleldine@industcv~g~>; 
@Jndustrv~~>; MedlaTeam <MedlaTeam@industrt~gov au> 

Subject: For tomorrow (thursday) • ESQ talking points for phone calls and email t o ESO coordinating group 

[SEC•OFFICIAL:SensllhleJ 
Importance: High 
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OFFICIAL 

Hi 
You noted t hat Minister Ayres; Office plla ms tu send the Minister's letter to the O,irector Gesmeral of' 1the 
Europe-an Southern O:bseMi11tory ,(ESO) tomonow (Thursday) rmting his dedsion nott:o pursue fuH 
membe rs'hip of ESO. 
Ybu indicated that you wou ld call the foHowing .stakeholders tomorrow too.,. to tell iliem about the 
decis ion: 

"' 
• 
"' 

Fol!lowi 11g t his, I ca111 call tlhe ·following stalkeholders to let them know of tile decision, also tomorrow: 
• (eK-chalr ofth.e National Committee for Astronomy, Led developnne111tof 1the 

dee~dal 101.ani 

"' 
• lchair off .ML) 

To, support this, I have arttac:he:d a scripUor u ·t,o, u e In any phone conversatio,ns. 
Do, ·you ll<now what time the letter llO· ttle DG will b ~ &e:nt, to ldclk off tJhe:se ,cofflv-ersatlons,? 
After ,our corwwsatJo ns, I also intend to ,email. the IESO Coordlnat,ing Group (tlhis i a .sroup of 
s.tak:ehold!ers th it the Daipartm . nt convenes 1berfior , ESQ C-ounoil m etin,g-s. kir adv[ca). The text 'for thlis 
email and recipie,n,ts 1is-includ.ed ln the attach d for your aw-areness a • weU 
let m • know fif11'tere are anYlssues with th wordlng - happyto discuss. 
We will t -e have mate rial at hand,, in ca e o-f question. • from media. 
Chears 
Nat 
N'atalie Weddell 
Actiing Mead ,of Di\lision-Scienoe DiVi sio111 
Sd e nee Division 
Ngunnawal Country, Industry House, · 0 Binara S.treet(GPO B-0x 2013) ca1nberra ACT 2601 Austra lfa 
M: IE: 0 ata I [e ,weddeH@lndystry.1 

Depa1nment of lndus,• ry:, s lfii1u.:e amtd Resources ill . w .. lndustry~gov . . u 
Sup ortt c e,co om c cro,wth and I ob creatio for al · Australians 

Aclmowled'(,e1i111en1 oil Country 
Out d ·pa tmen •f coeni&e tl1 •• i - o • .., ar ttli :i; Nrioon, , , .ir one0tne; Ci.JI u .L M 

:spiritual coonectio - • to tlie ltin&, \Prat rt, :safi~. :skies, Eiril:I cammunitiea 
We Acli:nOJM.ad,gs First Netioo:s ~p'l.es a:; the Tradiliionel Cu.-s.todiaTI:; end Lore Kae;p si crf Iha 
olde t living c1,1 an'1 pay n1e;p~s ~ their lder-s p M aliKt pr~ent. We (!;1er,d ~l"l t 11e!il et 
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Australia ESO Non-Membership 

Script for calls to tier one stakeholders 

• Thanks for making time for me to speak with you.

• I’m calling you as one of Australia’s key science and astronomy
stakeholders, to let you know the Australian Government’s decision
regarding full membership of the European Southern Observatory (ESO).

• The Government has decided not to pursue full membership of the ESO.
Australian astronomers and industry will continue to have access to the
existing $129.2 million strategic partnership arrangement until late 2027,
when the current 10-year arrangement ends.

• In 2027, the Australian Government’s involvement with the organisation
will cease.

• Minister Ayres has written to ESO Director General, Prof Xavier Barcons, to
inform him of his decision.

• This decision was informed by careful consideration of:

 The current global climate, where the Middle East crisis has 
meant Government needs to focus on the most pressing matters 
for Australians.  

 national science priorities and existing science investments 

 the views of the Australian astronomy community 

 cost of membership 
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 the findings of the Department of Industry, Science and 
Resources’ Mid-term Evaluation of the Access to World-Leading 
Astronomy Infrastructure program,  which evaluated the 
appropriateness, efficiency, effectiveness and early impacts of 
the program. 

▪ While the evaluation found the strategic partnership with
ESO had achieved its intended outcomes, it also found that
Australia’s return on investment to 2023 from the strategic
partnership was neutral.

• The Government’s focus is on advancing the national interest and building
a stronger, more coherent research and development system that delivers
greater impact from public investment.

• This includes consideration of the final report ‘Ambitious Australia: The
Strategic Examination of R&D.’

• Australia will also commence formal treaty negotiations with the European
Commission on Australia’s association to Horizon Europe

 This will offer opportunities for Australians to collaborate with EU 
member states and associated countries on a scale beyond what 
individual countries can deliver alone.

• Thanks for your time today.

If asked: What will happen to any research arrangements once the Government's 
involvement ceases? 

Answer: The department will work with ESO to manage the end of the Strategic 
Partnership, and the conclusion of current access arrangements to ESO facilities. Further 
details will be provided to Australian astronomers as these details are confirmed. 
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EMAIL from Natalie Weddell (Acting Head of Division, Science DISR) to ESO 
Coordinating Group members 

Ausralian Astronomer ESO Council Observer, Chair of the National Committee for 
Astronomy,  Professor 

ESO Users Committee member, Dr 

Deputy Chair of the Astronomy Australia Ltd Board, Professor 

Representative of the Astronomical Society of Australia, Professor 

Former Board Director, Astronomy Australia Ltd , Professor 

Executive Director – International Centre for Radio Astronomy Research, Professor

Director, Siding Spring Observatory A(NU) – Assoc. Professor 

Chair, AAT Council - Professor 

ESO Coordinating Committee member - Professor 

Chair, Astronomy Australia Ltd - Professor 

CEO, Astronomy Australia Ltd - Dr 

Former astronomer representative on Council - Professor 

ESO Scientific Technical Committee member - Professor 

 Director, Astralis-AAO – Macquarie University -  Professor 

 ESO Scientific Technical Committee member - Assoc. Professor 

Former Astronomer-at-Large - Professor 

Email:  

Subject: Update on Australia’s ESO Membership Decision 

Dear ESO Coordinating Group members 

I am writing to inform you that the Australian Government has decided not to pursue Australian 
membership of the European Southern Observatory (ESO). Minister Ayres has written to ESO 
Director General, Prof Xavier Barcons, to inform the ESO of this decision. 
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This decision was informed by careful consideration of several factors, including the cost of 
membership and national priorities such as responding the crisis in the Middle East and the need 
for the Government to focus on the most pressing matters for Australians, as well as other science 
priorities and investments (including Australia’s substantial commitment to the Square Kilometre 
Array Observatory).  The Government also considered the findings of the Mid-term Evaluation of the 
Access to World Leading Astronomy Infrastructure program, which found that while the strategic 
partnership with ESO had achieved its intended outcomes, Australia’s return on investment to 
2023 from the strategic partnership was neutral. 

The views and expertise of the Australian astronomy community, including those you have provided 
as ESO Coordinating Group members, were also considered. I would like to thank you again for the 
contributions you have made in this regard. 

The Australian Government is focused on advancing the national interest and building a stronger, 
more coherent research and development system that delivers greater impact from public 
investment. This includes consideration of the final report ‘Ambitious Australia: The Strategic 
Examination of R&D’. It also includes the recent announcement by the Prime Minister and 
European Union President von der Leyen that Australia and the European Commission will 
commence formal treaty negotiations on Australia’s association to Horizon Europe – the European 
Union’s flagship research and innovation program. Association will offer opportunities for 
Australians to collaborate with EU member states and associated countries on a scale beyond 
what individual countries can deliver alone. 

I acknowledge this is not the outcome for which many of you and the astronomy community had 
hoped. Australian astronomers and industry will continue to have access to the existing $129.2 
million strategic partnership arrangement until late 2027, when the current 10-year arrangement 
ends. In 2027, the Australian Government’s involvement with the organisation will cease. 

We will reach out to you in the coming months to discuss next steps for the ESO Coordinating 
Group. Till then, we are happy to respond to any questions you may have (due to leave 
arrangements over the coming two weeks the best person to reach out to is , acting 
General Manager – Science Governance – cc’d in this email). 

Regards 

Natalie Weddell 
Acting Head of Science Division 
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Outlook 

FW: Update on Australia's ESQ Membership Decision 

From Weddell, Natalie < Natalie.Weddell@industry.gov.au > 

Date Thu 02/04/2026 6:21 PM 

To @industry.gov.au > 

Cc McGregor, Anthony <Anthony.McGregor@industry.gov.au>; @industry.gov.au>; 
Fielding, Jo <Jo.Fielding@industry.gov.au>; MediaTeam <MediaTeam@industry.gov.au>; 

@industry.gov.au > 

Hi cc DISR media team to be aware) - just to note we have notified the ESO coordination group of 

the Government's decision. See below. 

I have also spoken to ,  and . 

 understood the decision and context.  said she would raise with her 

policy board but that she understood the factors leading to the decision. raised concerns about 

losing astronomy capability. She asked if SKA investment was affected. I said it was not. She said the

Horizon Europe decision was a good one. 

from STA was more concerned and suggested that the STA Board would consider and likely release 

a statement on the decision noting the disappointment of community and risk to scientific capabilities.

He asked when it would be made public. I said our priority was to first alert stakeholders who will be 

affected. I said we are doing this now. He didn't give a sense of when a statement may come out (I said it 

was important for us to reach out to stakeholders and have time to do this). So to be aware. 

We have lines ready for media if needed. 

Happy to discuss 

Cheers 

Nat 

From: Weddell, Natalie 

Sent: Thursday, 2 April 2026 6:11 PM 

To: 

Cc: Fielding, Jo <Jo.Fielding@industry.gov.au>; 

  McGregor, 

Anthony <Anthony.McGregor@industry.gov.au> 

Subject: Update on Australia's ESQ Membership Decision 

Dear ESO Coordinating Group members 
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I am wr 'ting to n'Jorm you th t 'the Au stira lf!an Government ha dee idled not to pursue A.11:stral an 
m mbe lhip of tlhe Eu11ope,an Southern O'.b ervatorit ( SO). Minf.ster AYi ···, has written to ESO Director 
G nerat, Prof Xa ul!r Barcon ', to Inform t he 1eso oft!hls decision. 

Th I. d eel, .1 on we:s Informed by careful con . de,ratl,o.n of :sever 1 f • ctors.,, inc:tudin_g cu rrient n on al 
prio rltlles s oh as respo ndlng ·to the, o i Is I rn th • Middle East and the ne d 'f'Or the Go'l/8 mm ent to focus on 
hie mos pressing ma: • ers for Au tra\lans, cos, of membe ~ ' Ip as W'e·ll as other ,SiCie nee ,p:nloritle • and 

I nve tments. (I neolud I n1g Au ral a' subetJ Iii,, lat com mil' me.nt 'to 'the Squ re KU,om e:tre· Array O'bse,rvato ry). 
The Government also oo•nslderedl he 'tin ding.':! of t he Mld-te m 1Evaliuatlon of the Ace es 'to World leadling 
Astronomy lln'fra ,tlriucture program, willch fournd tlhat while t lhe , tifateglo partnership witlh ESO had 
ac ln laved its intended outoomes, ,Australia's retLiirn on investmelil to 20,23, 'from the strates,lo pafitne rship 
was rneutral. 

The views and e;1q1,ertise of the A1Js,tirn lien aatronomy co.mm unify,, inc'ludini tho.se you have provide di as 
ESO Coordii1nat,ng Group memb,ers, were also cons.ider,ed. I woUrtd ti ke to thank you :aga in fo:r the 
oontri!:H.1tions you have made in this regarid . 

The Australian Gove rrnment is moused on advancing the national i111terest and bui ldli1ng a Mronger, more 
uoherent research and development system that detive,r.s, grea,ter iirnpact fr,om public i111uestment. This 
h1dudes conslder,ati,011 of the final r,eport ~mbtitious Au:stralra: The Strat,egia Examination of R.&D . It allso 
tndudes the rece-rnt ,announaement bythte Prime Minister ,and Europ.ea11 Uni,o:n President von der ll.eyen 
that Australia and! th e Eumpean, Commission w iH comme1u;e, formal 'treaty negobia1l:ions on Au:s:tra li a's 
association to Horizon Europe -the European Union's fla,gship resear,,ch 0111d i111111ovatror1 program. 
Associa • on will. off er o,p portun it ies for A.ustralfo1ns to coRabmat-e witll EU member stait:es and a:ssodated! 
coun,tries on a scale beyond what individual countries can de!wer, ato 11e. 

I ac knOVlilledge th is is not the 0L11tco me for which many of y,,J"u and t'he a.stronomy community had hoped. 
Australia 111 astronomers andl ind ustiry w illl continue to have access to the existing $129.2 m inion sl:rare,gfc 
partn€:'rship anangemfl:nt unrn tat€ 20271 wlh em the currernt 10-yea r a rra11gement € nds. In 2!027 1, the 
A.ustraliarn Gove:mment''s involvement witil the ,organ isation 'Will cease.. 

We will n~a,ch out to yo1.11 in the coming weeks to discuss rneKt steps for t he IESO Coordinating.Group, and 
matters irelatling to the strate~c pain:nershiip. Till them; we <!l ire happy to respond to any ,questions yol!I may 
hav,e {dll.l.Ei to leave anangements over the coming two weeks th e bestperna:n to rna:ch out to is 

acting Genera!. Ma1nager- Scie:11ce Govemarncfl: - cc"d in this ,email or Amil any McGregor, Hea,d of 
ScJariclll Divi S,10 0 1 ~ts:a CC'dJ,. 

Kind r,~gards 
NataUe 

N ataHe Weddell 
Acting Head of DMslon - Science, Div !!ih:m 
Ser em:e mvisio 
Ngunniawal Country1 Industry Hous r 10 Binara st;regt(G PO 180)( 1013) canbe rra ACT 2601 Austra lia 

M : . I IE: n ata I te .weddell @indust[Y~gID!.fil! 
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Sup crti ng e,co11 om t growth nd job 1:reation. for al Au5tralltms 

AcllknoWiledgemem of Cou1111ry 
Our d@penl'lflAitnt .rscogn~si the First P-Boples of thi8 Na1ion 1100 dleir onfi1Ping oultu1al and 

spirm1al c□nnectilcms t •D the land!I. ·watara. saaa, skies, and o□mmunitiee;, 

Wa A.cim□vrledga First Na , □n8 ?oopLE!<9 a8 the iraditianel Cu;e:oodlens end Lore !Keepers o the 

olde t u ... ,ng culture ana IJiBY' respects to their lele.'l's pa. it and present. we extend ith t 111esp,e.ot 
to au First Niations so,pl{ls, 




