Industrial Transition Response Team
As at 1 May 2026

Louise Talbot

Strategy, governance and exec support

s 22(1)(a)(ii) s 22(1)(a)(ii)

SES B2 (a/g)

s 22(1)(a)(ii) s 22(1)(a)(ii)

FOI IR 300588

Document 1

Aluminium & Alumina Tomago

s 22(1)(a)(ii) s 22(1)(a)(ii) 's 22(1)(a)(i)
EL1 EL2 | EL2

Resources from Tomago s 22(1)(a)(ii) :
as required EL1 Ele

s 22(1)(a)(i)|

s 22(1)(a)(ii)
EL1

s 22(1)(a)(ii)

Department of Industry, Science and Resources
OFFICIAL

Nyrstar and Glencore

s 22(1)(a)(ii)
EL2

s 22(1)(a)(ii)
EL2 (a/g)

s 22(1)(a)(ii)|




OFFICIAL

FOI IR 3680588

Portfolio functional
directory

About this document

This document broadly captures the functions of the various areas of the portfolio.
Itis intended to be used as resource to help staff quickly find where a function resides
in the portfolio. The information is provided at a high level with useful, searchable
keywords.

Please think about the input you are providing and how it might best be represented
when using the search function. Information above ‘Official’ level should not be
included in the document.

Itis a useful document for department liaison offices, unit coordinators, executive
assistants, executive officers, new starters and staff working in cross portfolio
divisions.

This document will be circulated to Divisional Coordinators for updating quarterly.
However, if there is a requirement for an update outside these times please email
s 22 ndustry.gov.au with the details.

Tip: Use the Navigation panel to easily jump between headings. In the top ribbon, click
View > tick ON Navigation Pane.
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Industrial Transition Response
Team (ITRT)

Head of Division: Louise Talbot (a/g)

DL s 22 @industry.gov.au n/a

Strategy & Planning

° Overarching strategy and planning for the ITRT, including business planning,
forward work plans, coordination across units.

Contacts

Name Email Phone
Inbox n/a

s 22 @industry.gov.au s 22
Glencore

General Manager: Bede Jones

° Oversight and engagement on support package for Glencore’s Mount Isa copper
smelter and Townsville copper refinery

° Negotiation and collaboration with Queensland Government and Glencore
° Transformation study

Contacts

Name

Inbox n/a

s 22
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Nyrstar

General Manager: Mark Beaumont (a/g)

Oversight and engagement on Nyrstar Port Pirie and Hobart support package

Governance and management of Federation Funding Agreement (FFA) payments
Collaboration with South Australian and Tasmanian Governments

Analysis of options and negotiations for second stage support in collaboration
with South Australia and Tasmania

Contacts

Name Email Phone
Inbox n/a

s 22 @industry.gov.au s 22
Aluminium

General Manager: Tanja Racic (a/g)

Oversight and engagement on Australia’s four aluminium smelters:

Tomago Aluminium Smelter

Bell Bay Aluminium
Portland Aluminium

Boyne Island

Contacts

Name

Inbox n/a
s 22 @industry.gov.au s 22
Governance

General Manager: Tanja Racic (a/g)

® Overarching governance, compliance, integrity, probity and risk management
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® Procurements and contract management

Contacts
Name Email Phone
Inbox s 22 @industry.gov.au n/a
522 @industry.gov.au s 22
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2025-26 Budget Adjustments - November Expenditure Review + MYEFO Allocations
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Final
Allocations

Current MYEFO
Departmental Adjustments

Available

25-26 G T |
roulp Trave Dec YTD |budgetto meet

Targets with
Indicative
Divisional Targets

Adjustments proposed at 9 proposed after

Division Budget based on Recommendations / Comments in relation to MYEFO allocation

December 2025 EB meeting Budget

Travel target for the
Spend remainder of
2025/26

following 2025 specific .
Adjustments
restructure measures )
incl Opex

Industrial Transition Response Team - - - 0.500 0.5 | Glencore Copper Smelter and Refinery Support Package. | | - -
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