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Delivering your election commitment 

Establish a Critical Minerals Strategic Reserve

June

The department will brief you on the Critical Minerals Strategic Reserve including to:

• Write to the Prime Minister to confirm the terms of reference for the Taskforce 

• Agree to a consultation plan for domestic and international stakeholders

July

Establish the Taskforce 

• To manage the implementation of the Reserve

•  confirm scope and purpose of Strategic Reserve

August

Commence consultation 

• Industry and industry groups (both upstream and downstream)

• International partners

• Potential for follow up roundtable discussions

Sept • Final design details and selection of minerals

• Operation of the $1 billion committed under the CMF, and $185 million for selective stockpiling

• Authority to support legislative drafting

NEXT STEPS: First 120 days
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Delivering your election commitment 

Establish a Critical Minerals Strategic Reserve

OPERATION OF TASKFORCE: Shape of Taskforce and DISR contribution.

  • APS membership from PMC, DISR, Dept Finance, Treasury, DFAT and Export
Finance Australia, Defence, 

• DISR leadership role via knowledge, experience and policy ownership.

o SES Band 1 with established track record, connections across government, international and
industry, and knowledge of the critical minerals security environment.

o Supported by DISR 3 x EL2

▪ 3 EL2s leading 3 small teams: commercial, industry and international engagement, and policy.

▪

▪ 3 x EL1, 2 x APS6, support from AID and Critical Technologies Division.

•
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add or remove minerals from the
List.

o The List is reviewed every three years (or sooner at the request of the Minister).

o If specific minerals are chosen for the critical minerals Strategic Reserve, announced in
the election campaign, 

.

o

o

o

-

-

-
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Critical Minerals Strategic Reserve 

• The Government has committed to establishing a Critical Minerals Strategic Reserve.

• The Strategic Reserve will build on government investment through:

o National Offtake Agreements – through voluntary contractual arrangements the
Government will acquire agreed volumes of critical minerals from commercial
projects, or establish an option to purchase at a given price; and

o Selective stockpiling – the Government will establish Australian stockpiles of
certain key critical minerals produced under offtake agreements as required.

• The Reserve will focus on a subset of critical minerals that are most important for national
security and the strategic purposes of Australia and our likeminded partners.

• A Taskforce is being established to progress the initiative.

Background analysis 

DISR - For release under the FOI Act Document 4 - FOI 300235
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The Critical Minerals List . It is 
expected a review will be conducted in 2026, consistent with the commitment to review the Critical 
Minerals List and Strategic Minerals List at least every three years.  

Overview of methodology 

The Critical Minerals List is the outcome , considering minerals’ 
strategic importance to critical technologies,  vulnerability, and alignment with international 
partner priorities.  

In December 2023, the Australian Government updated the Critical Minerals List and created a Strategic 
Materials List using a comprehensive methodology developed by the Critical Minerals Office. The 
methodology aligns with the Critical Minerals Strategy 2023-2030 and focusses on: 

1. The priority technologies outlined in the Critical Minerals Strategy

2. Australia’s geological potential for resources

3. The needs of our strategic international partners

4. The vulnerability of our supply chains

To develop this methodology, the Critical Minerals Office relied on technical and market analysis, sourced 
data and insights from Geoscience Australia, and consulted extensively with industry, peak bodies, federal 
government agencies including CSIRO, ANTSO, and Austrade, and state and territory government 
representatives. 

The List was updated in February 2024 with the addition of nickel.  for the 
December 2023 update, nickel was included as part of the Strategic Materials List (which also included 
aluminium, copper, phosphorus, tin, zinc), but has since been designated a critical mineral by the Minister 
for Resources.  

Criterion 1: Use in priority technologies 

The priority technologies listed in the Critical Minerals Strategy 2023-2030 include: 

• batteries and battery components

• rare earth permanent magnets

• catalysts for hydrogen production

• semiconductors for micro-chips and solar photovoltaics

• defence technologies

• high-performance alloys and metals.

 
 

 

If a mineral is used in any of the priority technologies, this criterion is met. 
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Criterion 3: Critical to our international partners  

 was determined by firstly assessing our current critical 
minerals list against the critical minerals lists of our international partners: 
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MS25-000573 

To: Minister for Resources (For Decision) 

 

  

 

Recommendation/s: 

1. Note Canada’s G7 Critical Minerals Action Plan (CMAP); 

Noted / Please Discuss 

2.  at the G7

Leaders’ Summit 15-17 June 2025 (Attachment B).

Agreed / Not Agreed 

3. Sign the joint letter (with Senator the Hon Don Farrell, Minister for Trade) to

the Prime Minister, the Hon Anthony Albanese MP,

 (Attachment C).

Signed / Not signed 

Minister: Date: 

Comments: 

Clearing Officer:  General Manager, 

Critical Minerals 

Security  

  

 

Contact Officer:  Critical Minerals 

Economic Security, 

Critical Minerals 

Security   

 

For Parliamentary Services’ use only. 

Date Submitted to the Minister’s office in PDMS: 
30/05/2025 

Key Points: 

1.

 (Attachment C).
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Sensitivities and Handling 

5.

Consultation with the Partnerships and Projects Division, Department of 

Infrastructure, Transport, Regional Development, Communications and the Arts: NIL 

The matter is not relevant to the Northern Australia portfolio. 

Other Consultation: DISR, Department of Foreign Affairs and Trade, the Treasury, 

Department of Finance, Department of Climate Change, Energy, Environment and Water, 

Department of the Prime Minister and Cabinet. 

ATTACHMENTS 

A:   

B: 

C: 
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SUMMARY    
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NEXT STEPS 

OPPORTUNITIES 
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Parliament House, Canberra ACT 2600 
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chains. This work leverages our global leadership on critical minerals issues, including 
through the International Energy Agency’s Critical Minerals Working Party.  

 It advances efforts to level the playing 
field through standards and increase the global competitiveness of our sector.  

 
 

  

 and could be 
managed through existing activities and programs.  

 
 

 
  

 
 

 
  

 
 

 
 

 
  

 
 

 
  

 
 Our position ensures Australia will remain 

engaged in subsequent implementation efforts, including a potential roadmap for  
We will seek your agreement prior to any further commitments informed by an assessment 
of its alignment with Australia’s interests.  

Yours sincerely 

DON FARRELL MADELEINE KING 

  /  / 2025 /  / 2025 
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Enc –   
Attachment B: Australia’s Proposed Mandate 

CC: Treasurer, the Hon Dr Jim Chalmers MP 
The Hon Richard Marles MP, Minister for Defence 
Senator the Hon Katy Gallagher, Minister for Finance 
Senator the Hon Penny Wong, Minister for Foreign Affairs 
The Hon Chris Bowen MP, Minister for Climate Change and Energy 
Senator the Hon Tim Ayres MP, Minister for Industry and Innovation, Minister for 
   Science 
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