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FOR INFORMATION - Meeting with Scott Farquhar, Chair of the Tech Council of Australia and 
Co-Founder Atlassian, and Damian Kassabgi, CEO of the Tech Council of Australia [5/05/2025] 

TO: Minister for Industry and Innovation, Minister for Science  
CC: Assistant Minister for Science, Technology and the Digital Economy 

PURPOSE OF MEETING 

• You will both meet with Scott Farquhar, Chair of the Tech Council of Australia (TCA) and Damian
Kassabgi, CEO of the TCA to discuss how technologies – such as Artificial Intelligence (AI) – can
help secure Australia’s future. Biographies are at Attachment A.

• The TCA considers the current regulatory system is sufficient for AI. You can outline the
government is focused on capturing the opportunity of AI. At the same time government needs
to work with industry, researchers, unions on a fit-for-purpose regulatory system that supports
innovation while mitigating harms.

• The TCA will discuss its priorities including setting a target for tech investment of 4.6 per cent of
GDP by 2035. The TCA’s pre-election policy platform is at Attachment B.

– You can outline that you have previously engaged with  and will be
receiving on ideas from department from the Strategic Examination of R&D.

KEY MESSAGES 

• AI is developing quickly and at scale. It is vital to Australia’s future economic growth,
competitiveness and productivity. Australia can’t be a laggard.

• The government is focused on capturing the opportunity of AI. The National AI Capability Plan
will set out how we can grow investment, strengthen AI capabilities, boost AI skills, and secure
economic resilience.

– Three initial areas are being considered: enabling infrastructure (including data
centres), growing Australia’s local AI industry and lifting adoption.

• The National AI Capability Plan will build on Australia’s strengths:

– research in computer vision, multimodal AI, AI evaluation, smart sensors and field
robotics

– leveraging our expertise in agriculture and health sectors
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– being a good incubator of innovation, evidenced by the founding of technology 
companies with strong AI offerings that compete on the world stage 

– being an attractive destination for data centres.  

• Building confidence in AI is necessary to boost adoption in Australia. We need a regulatory 
system that reflects the values of the Australian public, supports innovation while mitigating 
harm. The government is considering its approach to the regulation of AI in high-risk settings.  

– Business and industry groups including the TCA expect the government to identify gaps 
in the current regulatory system before any further reforms are considered. 
This argument is a tactic to delay consideration of regulatory reform.  

– Business want certainty, however the current regulatory system is a patchwork of 
existing laws that are confusing. This stifles innovation. It also places the burden on 
consumers and the courts to resolve harms after they occur (for example in areas of 
negligence, contract law and discrimination). This will take time, is costly, and 
inefficient as the issues are replicated across different sectors of the economy.  

BACKGROUND 

• The TCA’s election policy platform outlines five areas for government action (see 
Attachment B):  

– enhancing government leadership through a digital economy strategy and a dedicated 
digital economy minister; 

– accelerating digital technology investment through research and development, along 
with tax incentives; 

– prioritising infrastructure for critical technology, including AI through the Plan and 
broader structural and regulatory support; 

– closing the scale-up funding gap for technology companies by encouraging investment 
from superannuation companies; 

– boosting technology skills through skilled migration pathways, VET training pathways 
and early career hires.  

• Secretary Meghan Quinn and Deputy Secretary Helen Wilson met with Scott Farquhar and 
Damian Kassabgi on 13 May 2025. They agreed to continue discussions on the TCA’s policy 
platform and creating the right regulatory environment.  

• TCA modelling suggests the tech investment target could contribute an additional $38.3 billion 
worth of productivity gains to GDP by 2035. 

• The TCA has been involved in several engagements on development of the: 
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– 7 March 2025: the TCA chaired a Ministerial roundtable which included several 
industry CEOs. 

– 24 February 2025: the TCA attended a working level roundtable focused on data 
centres. 

– 7 February 2025: the TCA chaired a working level meeting with DISR on AI skills. 

– 29 January 2025: the TCA attended a Ministerial roundtable on AI capability. 

SENSITIVITIES 

  
 

  

  
 

 
 
Clearance Officer 
Anthony Murfett 
Head of Division 
Technology and Digital 
3 June 2025 

Contact Officer 
Jessica Foote 
General Manager Technology Strategy and 
Engagement  

 
 

CONSULTATION 

Strategic Examination of Research and Development (SERD) Division, Commercialisation Division, 
Technology and Digital Division.  

GRANTS 

In 2021-2022, Atlassian applied for and was approved for payment of $200.46 million under the 
R&D Tax Incentive. 

ATTACHMENTS 

A: Biographies  
B: Tech Council of Australia – Election Policy Platform 
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The Tech Council of Australia (TCA) 

• The TCA is the peak industry body for Australia’s tech sector. Providing a trusted voice for 
Australia’s technology industry, with over 160 members, the TCA comprises the full 
spectrum of tech companies. 

• It aims to advise and engage with Australian governments, businesses, and the wider 
community to help support the ongoing creation, development, and adoption of technology 
across industries. 

• The vision of the TCA is for a prosperous Australia that thrives by harnessing the power of 
technology. 

 
 

DISR - For release under the FOI Act Document 1 - FOI 300268

4

s 22(1)(a)(ii)



























DISR - For release under the FOI Act Document 2 - FOI 300268

2







 

 

OFFICIAL 

OFFICIAL 

ATTACHMENT B 

Digital Technology Jobs Dashboard Background 

1. The Tech related jobs in Australia dashboard (the dashboard) provides insights into the 
current state of the Australian digital technology job market. The latest dashboard for 
the May quarter 2025 is at Attachment A.  

2. The dashboard shows a range of variables including tech-employment, tech-job 
vacancies, and sources of tech-talent. This helps us understand the dynamics of the 
technology-related job market and identify trends and emerging issues. 

3. The jobs estimate is calculated by applying the Tech Council of Australia’s definition of 
the technology sector to the detailed Australian Bureau of Statistics (ABS) Quarterly 
Labor Force dataset.  

a. Technology jobs include 25 Australia New Zealand Standard Classification of 
Occupations Standard (ANZSCO) occupations including software and applications 
programmers, ICT project managers, cybersecurity specialists and more. 

b. The technology industry encompasses four broad technology categories including: 
computer system design; internet publishing and broadcasting; internet service 
providers, web search and data processing services; and telecommunication 
services. 

4. Other estimates of technology jobs, such as Jobs and Skills Australia’s Occupations and 
Industries Analysis and the Australian Computer Society’s IT Occupation List, use 
different definitions for the technology sector, which may result in different tech-job 
counts. 

Data referenced 

1. ABS Labor Force Detailed, May quarter 2025, viewed 25 June 2025.  

2. Lightcast data, May quarter 2025, viewed 25 June 2025.  

3. VOCSTATS- TVA program completions 2015-2023, viewed 25 June 2025.  

4. Selected Higher Education Statistics, 2023, viewed 25 June 2025.  

5. Temporary Work (skilled) visa grant, viewed 25 June 2025.  
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ATTACHMENT C 

Talking Points 

Role of AI 

• Digital tools and artificial intelligence (AI) are transforming industries — 

from agriculture to healthcare— and unlocking new efficiencies.  

• This is a massive opportunity for all Australians and the Albanese 

Government is investing in tech industry partnerships, accelerating 

technology adoption by businesses, upskilling workers and boosting 

research to make the most of it.  

• Growing and maintaining a highly skilled workforce, particularly in roles 

that specialise in the effective adoption of new technologies – otherwise 

known as tech jobs – is essential.  

• As AI becomes more widely adopted in Australia and in Australian 

workplaces, the Government is focused on capturing the opportunity of AI 

through initiatives such as the development of a National AI Capability Plan, 

while ensuring it benefits all Australians.   

• Realising success won’t happen by chance, it will require a whole-of-

government approach: clear alignment on priorities, strong collaboration 
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across departments, and a bold signal to the market that Australia is ready 

to lead. 

• Ensuring we have the right people with the right skills in the right jobs will 

allow Australian businesses and workers to make the most of the 

opportunities available. 

Tech Jobs Target 

• In August 2022, the Government set a target of reaching 1.2 million tech 

jobs by 2030. 

• As at May 2025, there are approximately 950,000 tech jobs 

• After steady growth through from August 2022 to August 2024, there have 

been three successive quarterly declines in tech jobs through the end of 

the 2024–25 financial year. 

What’s underpinning the change in job numbers 

• While the last three quarters of the 2024–25 financial year saw a decline in 

the total number of tech jobs overall, the total number of tech job 

vacancies has increased. 

– This indicates continued and growing demand for tech jobs, and the 

redeployment of tech skills to new jobs and companies across the tech 
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sector (and the economy more broadly), as established companies 

reduce headcount. 

• The recent decline in Australian tech jobs also aligns with broader global 

trends in tech job layoffs in recent years. 

• A range of factors are likely to have contributed to this decline, including: 

– A ‘return to normal’ in workforce sizes after international tech 

companies hired strongly during COVID-19 

– broader economic uncertainty, inflationary pressures and geopolitical 

instability, which has contributed to cautious hiring across sectors 

– companies re-evaluating what artificial intelligence developments might 

mean for workforce requirements. 

• The most recent declines for tech jobs were broad-based across 

occupations, with the largest decline in software and application 

programmers.   

• This outcome does not diminish the importance of growing Australia’s 

technology workforce. 

Tech skills-related initiatives 

• The Government is investing in understanding and growing our tech skills 

including:   
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– A Jobs and Skills Australia led capacity study to understand the 

implications of generative AI on the Australian labour market and skills 

system. It is expected to be published in August 2025 and is the result 

of extensive consultation and quantitative analysis. The study will 

provide evidence, insights and policy recommendations to inform 

government policy.  

– A national network of 10 industry-owned and led Jobs and Skills 

Councils (JSCs) to bring together employers, unions, governments, 

training providers and other stakeholders to provide evidence-based 

intelligence on – and find solutions to – skills and workforce issues 

affecting their industry sectors, including digital transformation and AI.  

– The Future Skills Organisation, the JSC for the finance, business and 

technology sectors, is actively supporting uplift of digital and AI skills, 

including work to better understand the impacts of generative AI on the 

finance, technology and business workforces, and the variability of AI 

adoption within these sectors.   
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– Future Skills Organisation is also delivering activities to update the ICT 

Training Package to include digital and AI skills, test new approaches to 

teaching digital skills, facilitate knowledge sharing across state and 

territory digital skills initiatives and explore new ‘earn while you learn 

pathways’ into entry level digital roles.  

• I note that the Productivity Commission’s five pillars inquiry includes a 

focus on Harnessing Data and Digital Technology which is examining how 

Australia can enhance our use of data and digital technology across the 

economy to boost productivity growth, accelerate innovation and improve 

government services for all Australians. The final report is due to be handed 

to government in December 2025.  

Portfolio led tech skills-related initiatives 

• The Government remains committed to its 2030 target and is actively 

supporting skills development, regional inclusion, and industry partnerships 

to ensure long-term growth. 

• My portfolio supports this through initiatives such as: 

– The $15 billion National Reconstruction Fund (NRF), providing targeted 

investments to diversify and transform Australian industry. This includes 

$1 billion for critical technologies, including AI. 
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– The $36 million Critical Technologies Challenge Program which funds 

market-led solutions to national challenges using quantum and 

complementary technologies, fostering collaboration and driving 

broader adoption of quantum and AI across Australia. 

– The National AI Centre (NAIC) which is supporting industry by fostering 

confidence, capability, and clarity in AI adoption. It provides resources 

that enable informed decision-making around investment 

opportunities, workforce upskilling, and the broader growth potential 

of the AI sector. 

– The development of a comprehensive Australian AI Industry Capability 

Plan. This initiative aims to unlock the nation's full potential in AI and 

drive economic growth, address critical national priorities and position 

Australia as a global AI leader.   

– The $47 million Next Generation Graduates programs to train job ready 

graduates in skills needed by our AI and emerging technology 

industries. 

– The $17 million network of government-funded AI Adopt Centres to 

help Australian small to medium enterprises responsibly adopt AI tools 

by providing free services that help their business grow. 
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