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Summary 
▪ T e      Resources and Energy Major Projects  REMP  

rep rt s  ws a  ealt y and relatively stable investment 
 utl  k   r Australia’s res urces and ener y sect r  

▪ T ere were     ma  r res urce and ener y pr  ects under 
devel pment in Australia as at     ct ber     , up  r m 
  7 pr  ects a year earlier  T is includes 6  c mmitted 
pr  ects – w ere a  inal investment decisi n  F D   as been 
taken – and 6  pr  ects at t e advanced  easibility sta e  

▪ T e value    c mmitted pr  ects declined  r m $6  billi n 
t  $6  billi n, as s me c mmitted pr  ects were 
c mpleted   il and  as pr  ects c ntinue t  make up t e 
lar est s are    c mmitted pr  ects by value  

▪  ritical minerals pr  ects c ntinue t  pr  ress and expand 
despite s metimes c allen in  c nditi ns and smaller 
pr  ect sizes  Ar und a quarter    pr  ects at eac  sta e in 
t is year’s list were critical minerals, wit  $   billi n    
pr p sed investment   r later-sta e pr  ects  

▪ T ere were $    billi n    c mmitted  n rastructure 
pr  ects in       T ese pr  ects c ver new and expanded 
 as pipelines, res urce pr cessin , p rt and rail up rades, 
and decarb nisati n pr  ects  

▪   vera e    Australian  ydr  en pr  ects will n w be 
t r u   t e Department     limate   an e, Ener y, 
Envir nment and Water’s  tate    Hydr  en rep rt and 
   R ’s HyRes urce m dule t  av id inc nsistent 
met  d l  ies  T e next  tate    t e Hydr  en rep rt is 
due in c min  m nt s  Fi ures and tables t r u   ut t is 
rep rt  ave been updated t  exclude  ydr  en  r m 
 ist rical series   

1. Overview  

T                                                      
         

T e value    c mmitted and c mpleted ma  r pr  ects  as 
declined since     ,   ll win  several years     r wt   T e rate 
   decline sl wed in     , wit  t e value    c mmitted pr  ects 
 allin   r m $6  billi n t  $6  billi n  Fi ure       T e number    
c mmitted pr  ects r se  r m 6  t  6  in      a ter a  all in      
 Fi ure       

Figure 1.1: Value of committed and completed projects 

 
  urce: Department     ndustry,  cience and Res urces         

T e value and quantity    c mmitted pr  ects is stabilisin  
  ll win  several v latile years  be  re and durin  t e   V D-   
 utbreak   Early-sta e ann uncements  ell in      a ter t e 
c mpleti n    many pr  ects in t e    7–   peri d  
H wever, early-sta e ann uncements  ave rec vered m re 
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A t tal       pr  ects w rt  $   billi n were c mpleted in       
An t er    pr  ects received a F D and pr  ressed t  t e 
c mmitted cate  ry  T is rate    pr  ressi n is br adly 
c nsistent wit  recent years   t su  ests pr  ect  wners are 
success ully mana in  an uncertain  l bal envir nment, a rapid 
transiti n t wards emer in  c mm dities, includin  rare eart s, 
t at supp rt t e  l bal l w-carb n ener y transiti n and  t er 
  rms    tec n l  ical c an e  

A t tal    7  pr  ects were added acr ss all sta es in     , 
d wn  r m t e     added in       T ese additi ns include new 
pr  ects, expansi ns and reactivati ns  

Five pr  ects were reall cated t  earlier sta es between t e 
     and      REMPs, w ile    pr  ects pr  ressed t  m re 
advanced sta es  Pr  ects may pr  ress wit  ut necessarily 
m vin  between sta es, since t ere many steps t  be 
c mpleted wit in eac  sta e  T ese steps can include 
additi nal expl rati n, multiple  easibility and 
sc pin /resc pin  studies,  inancin , and c ntract ne  tiati ns 
wit  suppliers and service pr viders   

G                                                       

T e value    c mmitted and c mpleted pr  ects  as  eld up 
well acr ss m st c mm dities  M st    Australia’s res urces 
and ener y ma  r pr  ects are in Western Australia  Fi ure     , 
w ic  n w acc unts   r m re t an  al     all pr  ects at t e 
c mmitted sta e, and an even  i  er s are    pr  ect value  
T is trend  as been evident   r s me years, and recent  r wt  
in early-sta e pr  ects in Western Australia su  ests it 
will c ntinue   

Figure 1.2: Number of projects by stage, 2018–2025 

 
N tes: T e      editi n replaced t e ‘ easibility’ sta e wit  t e ‘advanced  easibility’ 
sta e  Pr  ects in t e ‘ easibility’ sta e are reclassi ied t  eit er ‘publicly ann unced’ 
 r ‘advanced  easibility’ sta es  Hydr  en pr  ects are n t included in t e ab ve   

  urce: Department     ndustry,  cience and Res urces         

 ver t e past year, t ere  as been si ni icant  r wt  in pr  ect 
activity in Australia’s          sect r  T ree ir n  re pr  ects 
advanced t  t e c mmitted sta e and   pr  ects were 
c mpleted in        apital expenditure   r advanced pr  ects 
 t  se t at  ave reac ed advanced  easibility  r t e c mmitted 
sta es  increased  r m $    billi n in      t  $   billi n in       

Hi   g    prices supp rted str n  activity in t e   ld minin  
sect r in       T ere were      ld pr  ects in     , up  r m    
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sta es increased  r m  7 t     as new pr  ects were 
ann unced, and  t ers reac ed a  inal investment decisi n  r 
were c mpleted   apital expenditure   r pr  ects at advanced 
sta es dr pped sli  tly  r m $  6 billi n t  $    billi n in     , 
mainly due t  t e rem val    pr  ects c mpleted in       
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C      pr  ect activity remained steady in     , wit  t tal 
capital expenditure reac in  $ 6   billi n, c nsistent wit        
 apital expenditure   r advanced  easibility and c mmitted 
pr  ects dr pped  r m $6   billi n in      t  $    billi n in     , 
re lectin  t e transiti n     ne pr  ect t  t e c mpleted sta e 
early in t e year  Five new pr  ects were included in     , wit  a 
mix    expansi ns and new devel pments, summin  t  a t tal 
value    $  7 billi n  

T tal capital expenditure   r z                     pr  ects 
increased t  $    billi n in     , up  r m $    billi n in       
T is re lects t e additi n      new pr  ects in       
 apital investment   r advanced  easibility and c mmitted 
pr  ects reac ed $    billi n in     , risin   r m $  7 billi n 
in       

T e investment pipeline   r                    n n-critical 
minerals  was lar ely unc an ed in        ut       pr  ects, 
   are publicly ann unced,   are in advanced  easibility,   are 
c mmitted c nstructi n, and   were c mpleted  
T tal investment reac ed $    billi n in     , wit  $  6 billi n 
invested in advanced  easibility and c mmitted pr  ects  
T e investment pipeline was lar ely stable, wit    additi nal 
pr  ects in t e pipeline c mpared wit  last year  

Figure 1.3: Value of new commitments by commodity 

 
  urce: Department     ndustry,  cience and Res urces        

Figure 1.4: Number of projects by State/Territory 

 
  urce: Department     ndustry,  cience and Res urces        
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Table 1.1: Summary of projects as at 31 October 2025 

 Publicly Announced Advanced Feasibility Committed 

 No. of projects No. of projects Value A$b No. of projects Value A$b 

Aluminium, Alumina, Bauxite 5 2 0.5 4 1.0 

Coal 35 3 0.8 3 1.9 

Copper 17 7 2.5 6 2.7 

Gold 18 11 4.2 13 5.1 

Iron Ore 37 5 2.4 7 9.6 

Lead, Zinc, Silver 6 4 1.0 1 0.1 

Lithium 9 1 0.1 2 1.0 

Nickel, Cobalt 13 4 5.9   

Oil and gas 29 1 0.8 12 33.3 

Other Commodities b 72 27 9.9 10 5.0 

Uranium 7 1 0.5   

Infrastructure a 32 2 5.6 5 1.9 

Total c 280 68 34.0 63 61.6 

N tes:    n rastructure is limited t  res urce, ener y in rastructure pr  ects includin          t er   mm dities is limited t  res urces and ener y c mm dities n t elsew ere 
identi ied    T tals may n t add due t  r undin  at c mm dity level  Hydr  en pr  ects are n t included in t e ab ve   

  urce: Department     ndustry,  cience and Res urces        
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Table 1.2: New advanced feasibility studies, commitments to projects and projects completed, between 1 Nov 2024 and 31 Oct 2025 

 New advanced feasibility studies New commitments Completed 

 No. of projects Value A$b No. of projects Value A$b No. of projects Value A$b 

Aluminium, Alumina, Bauxite   2 0.355   

Coal     5 1.1 

Copper 1 0.5 3 0.46 1 0.1 

Gold 2 0.2 3 0.7 3 0.4 

Iron Ore 1 0.5 3 6.4 2 3.0 

Lead, Zinc, Silver       

Lithium     2 0.6 

Nickel, Cobalt       

Oil and gas   1 0.1 3 4.3 

Other Commodities b
 2 0.7 1 0.1 2 0.3 

Uranium       

Infrastructure 
a   1 0.6 3 1.0 

Total c 6 1.8 14 8.8 21 10.7 

N tes:    n rastructure is limited t  res urce, ener y in rastructure pr  ects includin        everal  as pipelines span acr ss m re t an  ne state but  ave been all cated t  
 ne state   r rep rtin  purp ses     t er   mm dities is limited t  res urces and ener y c mm dities n t elsew ere identi ied    T tals may n t add due t  r undin  at 
c mm dity level   

  urce: Department     ndustry,  cience and Res urces        

  



Resources and Energy Major Projects report | 2025 10 

Figure 1.5: Location of projects at the committed stage, as at 31 October 2025 

 
  urce: Department     ndustry,  cience and Res urces        
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2. Critical minerals 

         ’                                        y     y-   g  
         

Australia’s critical minerals ma  r pr  ect list   r       eatures 
    pr  ects, up    pr  ects c mpared wit  last year  
T e estimated value    pr p sed investment   r pr  ects at later 
sta es    devel pment was $   billi n as        ct ber      
 Table       

T is year’s pipeline c ntinues t  be d minated by early-sta e 
pr  ects  publicly ann unced , w ic  acc unted   r 7      t e 
t tal  Am n  later sta e pr  ects, ar und        pr  ects  ad 
delivered an advanced  easibility study and a  urt er     ad 
reac ed a  inal investment decisi n  Tw  pr  ects were 
c mpleted in t e last    m nt s   

Ar und  al     all critical minerals pr  ects  6   were in Western 
Australia  T e remainin  pr  ects were distributed acr ss 
Queensland     , N rt ern Territ ry     ,   ut  Australia     , 
New   ut  Wales     , Vict ria     , and Tasmania      

M           g                                g  g g      
           

T ere  as been a c ntinued sl wd wn in expansi n and 
 reen ield investment in nickel and lit ium pr  ects due t  l w 
 l bal prices   everal lit ium devel pments remain delayed, 
suc  as Albermarle’s suspensi n    devel pment    trains   and 
     its Kemert n re inery, w ile train   remains in care and 
maintenance  T e  lack  wan Nickel pr  ect  as been de erred 
inde initely due t  t e weak  utl  k   r nickel prices   

Figure 2.1: Austra  a’s cr t ca    nera s p pe  ne remains driven by 
early-stage projects 

 
  urce: Department     ndustry,  cience and Res urces        

Figure 2.2: Critical minerals project count by state or territory 

 
  urce: Department     ndustry,  cience and Res urces        
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Figure 2.3: Investment in later stage critical mineral projects 

 
N tes:  ater-sta e pr  ects include t  se t at  ave delivered a De initive Feasibility  tudy 
  r equivalent , and/ r  ave reac ed a Final  nvestment Decisi n  i e    mmitted sta e  

  urce: Department     ndustry,  cience and Res urces        

Pr  ects t at made n table pr  ress include Alliance Nickel’s 
NiWest Nickel-  balt Pr  ect, w ic  delivered a de initive 
 easibility study in N vember     , and N rt ern Minerals’ 
 r wns Ran e rare eart  pr  ect, w ic  delivered a de initive 
 easibility study in  eptember        arv tt  Res urces made a 
 inal investment decisi n  n its Hill r ve   ld-antim ny pr  ect 
in July t is year   

T e tw  pr  ects c mpleted in      were t e Pil an   ra P     
expansi n  $ 6  milli n  and   valent’s Kwinana  it ium 
Re inery  T e t tal c st    t e   valent  it ium pr  ect  w ic  
includes t e Mt H lland Mine delivered in     , t e new 
Kwinana Re inery and ass ciated in rastructure  is estimated t  
be $  6 billi n   

R                                  -   g                   
                               g                  

T e pipeline    rare eart  pr  ects c ntinues t   r w steadily, 
reac in  a t tal       pr  ects in       Rare eart s pr  ects 

acc unted   r ar und        t e value    later-sta e pr  ects, 
wit  $6 billi n in pr p sed investment  Nickel-c balt pr  ects 
  ll wed wit  $    billi n  Fi ure       

Ara ura’s $    billi n N lans Pr  ect is a key late-sta e rare 
eart s pr  ect expected t  reac  F D in Q     6  T e pr  ect  as 
secured m re t an $ ,    milli n     undin   r m t e 
  mm nwealt    vernment, as well as a ran e     t er 
d mestic and internati nal invest rs   t er late-sta e rare 
eart s pr  ects include N rt ern Minerals’  r wns Ran e 
Pr  ect and Astr n/Ener y Fuels’ D nald Rare Eart s Pr  ect, 
wit  F D anticipated by t e end            nstructi n is 
underway   r several c mmitted pr  ects   ynas’ Mt Weld 
Expansi n w rks are cl se t  c mpleti n, and  luka Res urces’ 
$    billi n Eneabba rare eart s re inery is  n track t  be 
c mmissi ned in    7   

 everal  i  -value nickel pr  ects are in t e later-sta es    
devel pment, includin  t e  unrise nickel-c balt pr  ect 
 $  7 billi n  and  c ni  $    billi n   H wever,  urt er 
advancement is likely t  depend  n an impr vin   utl  k   r 
 l bal nickel prices   

P                              y g                   

T e risin   l bal appetite t  diversi y critical minerals supply 
c ains  as been drivin  increased internati nal partners ips in 
Australia’s critical minerals pipeline  Minerals, includin  rare 
eart s and  allium,  ave received substantial  undin  under t e 
U -Australia  ritical Minerals Framew rk  Numer us rare eart  
pr  ects – suc  as t e N lans Pr  ect and t e  r wns Ran e 
Pr  ect – were recipients     etter     nterest           ver 
$    milli n  r m t e Exp rt- mp rt  ank    t e United  tates 
 EX M    rap inex’s $    billi n Esmeralda  rap ite pr  ect 

Nickel, cobalt
5.9bn

Lithium
1.1bn

Titanium & 
mineral sands

1.6bn
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Graphite
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secured an $ 6  milli n      r m EX M in  ct ber      and is 
expectin   irst pr ducti n in       

Australia’s  irst  allium pr  ect was ann unced by Alc a 
Australia in Au ust       T e c mpany entered int  a J int 
Devel pment A reement wit  t e Japanese   vernment and 
   itz   rp rati n t  establis  t e  allium plant at its Wa erup 
alumina re inery in Western Australia  T e Australian and U  
  vernments  ave since partnered t  supp rt t e pr  ect, wit  
all parties t  c ntribute capital t  a special purp se ve icle 
  PV  and in return   r pr p rti nal  allium    take  T e plant is 
tar etin  a capacity    6  t nnes a year durin  t e  irst p ase 
be  re rampin  up t      t nnes a year  A  inal investment 
decisi n is expected in    6   

T         y                                          

T e battery active materials pipeline was m stly unc an ed in 
    , wit  many pr  ects remainin  in early-sta e sc pin   r 
pre- easibility p ases  N  new advanced  easibility studies n r 
any F Ds were released  ver t e year   

Renasc r’s $77  milli n  ivi ur puri ied sp erical  rap ite 
pr  ect, currently at t e advanced  easibility sta e, is tar etin  
   ,    t nnes a year acr ss b t   ta e   and  ta e     n t e 
 eptember quarter     , t e c mpany c mmenced c nstructi n 
   a dem nstrati n plant in Adelaide t  validate and  ptimise t e 
puri icati n pr cess a ead     ull-scale c mmercial  perati ns  

 nternati nal  rap ite is advancin  a   ktpa  rap ite micr nisin  
 acility at   llie, Western Australia,   ll win  p sitive results 
 r m a Fr nt-End En ineerin  and Desi n  FEED  study released 
in Marc        T e c mpany views t e   llie devel pment as a 
 irst step in buildin   ut its Australian and internati nal 
d wnstream pr cessin   acilities  

 n February     , V P  ann unced plans   r a    -t nne 
lit ium  err us p  sp ate   FP  cat  de p wder dem nstrati n 
plant in Australia, supp rted by t e Australian Renewable 
Ener y A ency  ARENA   T e plant will  perate   r   years, durin  
w ic  t e c mpany aims t  secure bindin     take c ntracts t  
enable c mmercial scale-up  

C       g                                    

T e list    critical minerals pr  ects  minin  and immediate 
d wnstream pr cessin   included in t is year’s rep rt is 
c nsistent wit  t e Australian   vernment’s  ritical Minerals 
list as at     ct ber       Furt er in  rmati n  n t e current list 
   Australia’s  ritical Minerals can be   und  n t e Department 
    ndustry,  cience and Res urces’ website  

Table     s  ws a c mparis n between pr  ects  n t e      
and      ma  r pr  ects list  T e value    pr p sed investment 
includes  nly pr  ects t at  ave eit er:  i  delivered a de initive, 
detailed  r bankable  easibility study,  r  ii  reac ed F D  

Table 2.1: Comparing major critical minerals projects to last year 

Category 2024 2025 Result 

Project pipeline b $20 billion $19 billion Decrease 

Total projects 119 130 Increase 

Publicly announced  79 91 Increase 

Advanced feasibility 25 27 Increase 

Committed  9 10 Increase 

Completed 6 2 Decrease 

N te:   Value relates t  advanced  easibility and c mmitted pr  ects  
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Table 2.2: Summary of critical mineral projects as at 31 October 2025 

 Publicly Announced Advanced Feasibility Committed Completed 

 No. of projects No. of projects Value A$b No. of projects Value A$b No. of projects Value A$b 

Active materials and electrolytes 5 2 0.8     

Nickel-cobalt 13 4 5.9     

Graphite 5 4 0.6     

High Purity Alumina 2 1 0.3 2 0.6   

Lithium 9 1 0.1 2 1.0 2 0.6 b 

Manganese 3 1 0.1 1 0.1   

Magnesium 6       

Rare earths 10 7 3.8 2 2.3   

Silica/Silicon 2 2 0.3     

Titanium and mineral sands 14 3 1.1 1 0.5   

Vanadium 5 2 0.8 1 0.4   

Other a 17   1 0.1   

Total 91 27 13.7 10 5.0 2 0.6 b 

N tes:    t er cate  ry includes platinum  r up metals and critical minerals c -l cated wit in  t er metals  r ups  e    c pper   Vanadium includes vanadium  xide pr  ects, wit  
 utputs includin  ilmenite, titanium  xide,  err -vanadium and ir n  xides  Heavy mineral sands include zirc n, ilmenite, ni bium, leuc xene,  a nium, rutile and  t er  eavy 
mineral c ncentrates    Value d es n t include t e value      valent’s Kwinana  it ium Re inery as t e speci ic  i ure is n t publicly available   

  urce: Department     ndustry,  cience and Res urces        
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Table 2.3: New advanced feasibility studies, commitments to projects and projects completed, between 1 November 2024 and 31 Oct 2025, for 
critical minerals 

 New advanced feasibility studies New commitments Completed 

 No. of projects Value A$b No. of projects Value A$b No. of projects Value A$b 

High Purity Alumina   1 0.1   

Lithium     2 0.6 b 

Nickel-cobalt 1 1.7     

Rare earths 1 0.6     

Titanium and mineral sands       

Other a   1 0.1   

Total 2 2.2 2 0.2 2 0.6 b 

N tes:    t er cate  ry includes platinum  r up metals and critical minerals c -l cated wit in  t er metals  r ups  e    c pper   Vanadium includes vanadium  xide pr  ects, wit  
 utputs includin  ilmenite, titanium  xide,  err -vanadium and ir n  xides  Heavy mineral sands include zirc n, ilmenite, ni bium, leuc xene,  a nium, rutile and  t er  eavy 
mineral c ncentrates    Value d es n t include t e value      valent’s Kwinana  it ium Re inery as t e speci ic  i ure is n t publicly available   

  urce: Department     ndustry,  cience and Res urces        
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3. Oil and gas  

O       g                                          g  

 il and  as pr  ects acc unt   r a substantial s are     verall 
capital expenditure and m st    t e value at t e c mmitted 
sta e in t e      REMP   il and  as pr  ects enc mpass a ran e 
   di  erent pr  ect types, includin   il and  as extracti n, 
pr  ects t at pr duce liqui ied natural  as   N     r exp rt, and 
 N  receivin  terminals  T e  N  imp rt terminals included in 
t e      REMP will be Australia’s  irst, all win  Australia t  
imp rt  N    r t e  irst time  

T e number     il and  as pr  ects was relatively steady in      
 Fi ure        n value terms, c mmitted  il and  as pr  ects  ell 
t  $   billi n,  r m $   billi n in       Fi ure       T is lar ely 
re lects t e c mpleti n     ant s’  ar ssa  ack ill pr  ect, 
t  u   t e pr  ressi n     tike Ener y’s   ut  Erre ulla pr  ect 
t  t e c mmitted sta e kept t e number    c mmitted pr  ects 
stable in        

 N  remains d minated by lar e c mmitted pr  ects includin  
 carb r u  , t e Jansz-     mpressi n Pr  ect,  rux  N , and 
 urat  T e c mpleti n    t ese  ver t e next  ew years s  uld 
sustain Australia’s  as pr ducti n and exp rts int  t e     s  

N w                             g 

T e number     il and  as pr  ects at earlier sta es    t e 
pr  ect pipeline was lar ely unc an ed, wit  a small decline in 
publicly ann unced pr  ects in       M re rapid devel pment 
    N   as been evident in t e N rt ern Territ ry w ere several 
new pr  ects  ave been recently ann unced    mpleti n    
t ese c uld add t  t e N rt ern Territ ry’s imp rtance as an 
ener y supplier in t e     s  

Figure 3.1: Oil and gas pipeline (by project numbers) 

 
  urce: Department     ndustry,  cience and Res urces        

Figure 3.2: Oil and gas capex: value of committed projects 

 
  urce: Department     ndustry,  cience and Res urces       
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Table 3.1: Oil and gas projects by state, as at 31 October 2025 

  NSW Vic Qld SA WA Tas NT 

Completed Number 1    2  1 

 Value ($m) 70    0  4300 

Committed Number 1 2 2  7  1 

 Value ($m) 250 471 2500  30154   

Publicly announced and definitive feasibility Number 3 7 10 2 12  3 

  urce: Department     ndustry,  cience and Res urces        
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4. Committed and completed projects 

C                                                  

 ver t e year t      ct ber     ,    pr  ects w rt  $   billi n 
were c mpleted  T is lar ely matc es t e    pr  ects valued at 
$   billi n c mpleted in       Fi ure       M st pr  ects 
currently c mmitted are expected t  be c mpleted by late    7   

Five      pr  ects m ved t  c mpleted status  ver t e year, wit  
t e number    c mmitted pr  ects decreasin   r m 7 t    as a 
result   ne    t e   pr  ects m ved  r m publicly ann unced t  
c mpleted  N  c al pr  ects m ved t  t e c mmitted sta e 
in        

I        investment increased si ni icantly in     , wit  steady 
pr  ress   r m st pr  ects   n Marc      , Ri  Tint  ann unced 
its $    billi n investment in t e  r ckman  yncline   mine 
pr  ect      , w ere  irst pr ducti n is expected in    7  
 n June     , Ri  Tint  and Hanc ck Pr spectin  ann unced 
t at t ey  ave received all necessary appr vals   r t eir 
$    billi n H pe D wns   pr  ect, wit  expected pr ducti n in 
   7   n  ct ber     , Ri  Tint  ann unced investment    
$    billi n t  expand t e West An elas mine  T e $    billi n 
Western Ran e pr  ect, a c llab rati n between Ri  Tint  and 
 a wu, c mmenced c mmercial pr ducti n in June       
Ri  Tint ’s  udai Darri capacity expansi n pr  ect was 
c mpleted in t e   urt  quarter           

T e net impact    t ese c an es resulted in t e t tal estimated 
value    ir n  re pr  ects in t e c mmitted sta e increasin   r m 
$6   billi n in      t  $  6 billi n in       

Figure 4.1: Expected completion year of projects, for advanced 
feasibility and committed projects 

 
N tes: Expected c mpleti n year    pr  ects are based  n eit er c mpany 
ann uncement 

  urce: Department     ndustry,  cience and Res urces         

Figure 4.2: Number and value of committed projects 

 
  urce: Department     ndustry,  cience and Res urces        
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Figure 4.3: Value of committed projects by commodity 

 
N tes:  n rastructure is limited t  res urce and ener y in rastructure pr  ects 
includin        t er   mm dities is limited t  res urce and ener y c mm dities n t 
elsew ere identi ied   

  urce: Department     ndustry,  cience and Res urces        

Figure 4.4: Value of completions and new commitments 

 
N tes:  n rastructure is limited t  res urce, ener y in rastructure pr  ects includin  
      t er   mm dities is limited t  res urce and ener y c mm dities n t 
elsew ere identi ied  

  urce: Department     ndustry,  cience and Res urces        
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Table 4.1: Summary of projects at the committed stage by state, as at 31 October 2025 

 NSW Vic Qld SA WA Tas NT Total 

 
No. of 

projects 
Value 

A$b 
No. of 

projects 
Value 

A$b 
No. of 

projects 
Value 

A$b 
No. of 

projects 
Value 

A$b 
No. of 

projects 
Value 

A$b 
No. of 

projects 
Value 

A$b 
No. of 

projects 
Value 

A$b 
No. of 

projects 
Value 

A$b 

Aluminium, 
Alumina, 
Bauxite 

    4 1.0         4 1.0 

Coal 3 1.9             3 1.9 

Copper 1 0.1   2 0.2 3 2.5       6 2.7 

Gold 1 0.4   1 0.1   10 2.8   1 1.8 13 5.1 

Infrastructure   1 0.1 1 0.8 1 0.1 2 1.0     5 1.9 

Iron Ore 1 1.2       6 8.5     7 9.6 

Lead, Zinc, 
Silver 

        1 0.1     1 0.1 

Lithium         2 1.0     2 1.0 

Nickel, Cobalt                 

Oil and gas 1 0.3 1 0.4 2 2.5   7 30.2   1 0.0 12 33.3 

Other 
Commodities 

2 0.6   2 0.7 1 0.1 4 3.5   1 0.1 10 5.0 

Uranium                 

Total c 9 4.4 2 0.5 12 5.2 5 2.6 32 47.1 0 0 3 1.8 63 61.6 

N tes:    n rastructure is limited t  res urce, ener y in rastructure pr  ects includin        everal  as pipelines span acr ss m re t an  ne state but  ave been all cated t   ne 
state   r rep rtin  purp ses     t er   mm dities is limited t  res urce and ener y c mm dities n t elsew ere identi ied    T tals may n t add due t  r undin  at c mm dity level   

  urce: Department     ndustry,  cience and Res urces        
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Table 4.2: Summary of projects completed by state, between 1 November 2024 and 31 October 2025 

 NSW Vic Qld SA WA Tas NT Total 

 No. of 
projects 

Value 
A$b 

No. of 
projects 

Value 
A$b 

No. of 
projects 

Value 
A$b 

No. of 
projects 

Value 
A$b 

No. of 
projects 

Value 
A$b 

No. of 
projects 

Value 
A$b 

No. of 
projects 

Value 
A$b 

No. of 
projects 

Value  

A$b 

Aluminium, 
Alumina, 
Bauxite 

                

Coal     5 1.1         5 1.1 

Copper 1 0.1               

Gold     1 0.1   1 0.1   1 0.1 3 0.4 

Infrastructure 1 0.1       2 0.9     3 1.0 

Iron Ore         2 3.0     2 3.0 

Lead, Zinc, 
Silver 

                

Lithium         2 0.6     2 0.6 

Nickel, Cobalt                 

Oil and gas         2 0   1 4.3 3 4.3 

Other 
Commodities 

    1 0.1   1 0.3     2 0.3 

Uranium                 

Total c 2 0.1   7 1.3   10 4.9   2 4.4 21 10.7 

N tes:    n rastructure is limited t  res urce, ener y in rastructure pr  ects includin        everal  as pipelines span acr ss m re t an  ne state but  ave been all cated t   ne 
state   r rep rtin  purp ses     t er   mm dities is limited t  res urce and ener y c mm dities n t elsew ere identi ied    T tals may n t add due t  r undin  at c mm dity level   

  urce: Department     ndustry,  cience and Res urces        
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5. Publicly announced and advanced feasibility 

G          z                                           

T e      analysis identi ied     publicly ann unced and 
advanced  easibility pr  ects     t ese pr  ects, 6  wit  an 
estimated value    $   billi n  ave an advanced  easibility 
study  T e c mpleti n    an advanced study is an indicat r t at 
t e pr  ect may be cl se t  reac in  t e c mmitted sta e  
T ree pr  ects  wit  an estimated value    $  6 billi n  
pr  ressed t  t e advanced  easibility sta e t is year   

G    pr  ects in t e advanced  easibility sta e were similar t  
    , wit  a similar number    pr  ects bein  c mpleted as 
pr  ressin  t  t is sta e    me pr  ects m ved quickly t r u   
t e sta es wit    pr  ects t at were n t previ usly included 
already pr  ressin  t  advanced  easibility in        

A t tal                pr  ects are yet t  reac  t e c mmitted 
sta e, wit    pr  ects reac in  advanced  easibility  
New pr  ects include t e West An elas  ustainin  Pr  ect, 
Mindy   ut , Ministers N rt ,  amb  reek, and Mul a D wns  
T e Mid-West  reen  r n Pr  ect and Ne  melt Pil t Plant are 
new  reen steel and ir n pr  ects  T e   llie  reen  teel Mill 
pr  ect reac ed advanced  easibility in       

T e number           pr  ects r se t     t is year,  r m    in 
      Ei  teen    t ese pr  ects are at t e publicly ann unced 
sta e, includin  t e  lympic Dam smelter expansi n, w ic  is 
expected t  m re t an d uble t e site's c pper pr ducti n 
capacity  Pr ducti n  r wt  is set t  accelerate  urt er wit  
seven pr  ects c mpletin  t eir de initive  easibility study   

Many      pr  ects remain at t e publicly ann unced sta e, 
likely due t  deteri ratin  market c nditi ns   r c al   

Figure 5.1: Projects yet to reach the committed stage 

 
N tes:  n rastructure is limited t  res urce and ener y in rastructure pr  ects 
includin        t er   mm dities is limited t  res urce and ener y c mm dities n t 
elsew ere identi ied   il and  as pr  ects are n t separated between publicly 
ann unced and advanced  easibility sta es   

  urce: Department     ndustry,  cience and Res urces        

Figure 5.2: Value of projects at the advanced feasibility stage 

 
  urce: Department     ndustry,  cience and Res urces        
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6. Exploration 

L w                                              

Australian minin  expl rati n expenditure declined by    
year- n-year t  $    billi n in     –    Fi ure 6     N n-ener y 
mineral expenditure  w ic  includes minerals suc  as base 
metals,   ld and ir n  re   ell     t  $    billi n   r n  re 
expl rati n expenditure increased by     t  $    billi n, 
 vertakin  base metals   r t e  irst time since    6– 7  
Expl rati n   r base metals declined by     in     –    

Ener y minerals  t ermal and metallur ical c al and uranium  
expenditure declined by    , alt  u   t e decline was smaller 
in abs lute value terms  at $    billi n   Petr leum expl rati n 
increased by     ver t e year t  $    billi n, but remains bel w 
peak levels  r m      t          al expl rati n expenditure 
declined      ver t e year   

Expl rati n expenditure   r t e ‘ t er’ minerals cate  ry 
 includin  lit ium   ell s arply in     –   a ter tw  excepti nally 
str n  years   

G          w  g        g                                    

F r t e past ten years,   ld  as attracted t e m st mineral 
expl rati n expenditure,  vertakin  ir n  re in     – 6  
  ld expl rati n expenditure increased t  $    billi n in 
     –   , cl sin  in  n its     –   peak    $  6 billi n  
  ld expl rati n currently c ntributes        Australia’s t tal 
expl rati n expenditure  Fi ure 6     

Figure 6.1: Mineral and petroleum exploration expenditure 

 
  urce: A          Mineral and Petr leum Expl rati n, Australia,        

Figure 6.2: Annual mineral exploration expenditure by commodity 

 
N tes:  ase metals als  include silver and c balt  

  urce: A          Mineral and Petr leum Expl rati n, Australia,        
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7. Methodology 
Eac  year, in  rmati n is c llected ab ut t e investment 
 utl  k   r ma  r res urces and ener y pr  ects  r m publicly 
available res urces   n  rmati n is  at ered  r m a ran e    
s urces, includin  c mpany websites and media releases, 
  vernment departments and a encies, industry ass ciati ns, 
and Australian  t ck Exc an e rep rts   

T e   cus    t is rep rt is  n ‘ma  r’ investments – t  se t at 
can be c n idently valued at  ver $   milli n based  n publicly 
available s urces   maller scale  perati ns are als  an 
imp rtant c ntribut r t  t e sect r and t e br ader Australian 
ec n my, but public in  rmati n – particularly  n early-sta e 
pr  ects – can be scarce  r di  icult t   ind  T ese include 
pr  ects undertaken by private c mpanies w    ave  ewer 
 bli ati ns t  rep rt pr  ect pr  ress   i  er  perati ns als  
make lar e, but incremental, investments  ver time replenis in  
equipment, plant and  t er pr perty  T ese investments are 
unlikely t  be c aracterised as ma  r pr  ects  

F r t ese reas ns, t is rep rt  mits s me pr  ects w en key 
parameters cann t be identi ied  Eac  year, t e Department 
seeks t  impr ve t e c vera e and data quality    t e rep rt, 
includin  by inc rp ratin  relevant pr  ect in  rmati n t at may 
n t  ave been identi ied in previ us years   

Res urces and ener y pr  ect pr p nents   ten use di  erent 
plannin  pr cesses and assessment met  ds t  supp rt t eir 
F D  T ere is n  standard pr  ect devel pment m del – wit  
clearly de ined sta es and termin l  y – t at can be applied t  
every res urce and ener y pr  ect   

Pr  ects are  r uped int    ur cate  ries  Earlier sta es, suc  as 
identi yin  dep sits and expl rati n activities, are n t included 

in t e list  W ile t ese activities are imp rtant, it is bey nd t e 
sc pe    t is rep rt t  assess expl rati n activities  n a 
pr  ect-by-pr  ect basis   nstead, a summary and analysis    
a  re ate expl rati n expenditure is pr vided  

T e   sta es pr  ects  et classi ied int  are: 

1. Pr  ects publicly ann unced and under c nsiderati n 
2. Pr  ects t at  ave c mpleted an advanced  easibility study 
3.   mmitted pr  ects – w ic   ave taken F D 
4.   mpleted pr  ects – w ic   ave c mmenced pr ducti n 

 

1) P      y                                    

Pr  ects at t e publicly ann unced sta e are usually early in 
t eir devel pment and are typically under  in   easibility 
studies t  assess t e c mmercial aspects    devel pin  an 
identi ied res urce  F r a pr  ect t  be listed at t is sta e, t ere 
must be publicly available in  rmati n  n t e preliminary 
pr  ect sc edule, planned  utput  r c st  As t ey are still in t e 
early plannin  sta e, pr  ects at t e publicly ann unced sta e 
may n t  ave  inalised any en ineerin  desi ns  r c nstructi n 
c st estimates  

Pr  ects at t is sta e may  ave pr visi nal  r  utdated c st 
estimates and will n t  ave received any   rmal c mmitment 
 r m c mpanies t  pr ceed   uc  pr  ects may  ave been 
ann unced     r m re years a   wit  n  subsequent pr  ress 
n r any  urt er studies  r updates  T e available public 
in  rmati n  n t ese pr  ects is c llected and presented   r use 
as a re erence  uide, but data is n t m di ied, a  re ated  r 
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treated as a   rmal data s urce   r t e purp ses    t e rep rt  
 nly t e t tal number    pr  ects at t is sta e is included  

2)                    y     y           

Pr  ects at t is sta e  ave c mpleted a de initive, detailed  r 
bankable  easibility study and are c nsidered t   ave a str n  
business case   r  urt er pr  ressi n  De initive  easibility 
studies will  ave  ccurred   ll win  detailed Fr nt-End 
En ineerin  Desi n  FEED  studies and  ull devel pment    t e 
 inal pr  ect sc pe  

Pr  ects t at  ave pr  ressed t r u   t e advanced  easibility 
sta e  ave a  i  er likeli   d    pr  ressin  t  t e c mmitted 
sta e t an earlier sta e pr  ects  Fi ures and data  n t ese 
pr  ects are c nsidered s und en u   t  use as a leadin  
indicat r   r  uture capital investment by t e res urces sect r  
H wever, capital c st estimates  n t ese pr  ects di  er  r m 
capital c sts   r pr  ects at t e c mmitted sta e, since t e 
latter represents  ully c mmitted capital investment  

3) C            g   

Pr  ects at t e c mmitted sta e  ave  inis ed all c mmercial, 
en ineerin  and envir nmental studies, received all necessary 
  vernment re ulat ry appr vals, and  inalised t e  inancin     
t e pr  ect t  all w c nstructi n   uc  pr  ects are c nsidered 
t   ave received a p sitive F D  r m t e  wner s    n m st cases, 
pr  ects at t is sta e    devel pment  ave already started 
c nstructi n, as t ere are typically pre-w rks undertaken as 
part    expl rati n and desi n activities  

Pr  ects at t e c mmitted sta e typically  ave c st estimates, 
sc edules, and mine  utputs t at are well de ined and   ten 
publis ed  M st pr  ects t at pr  ress t  t e c mmitted sta e 

are likely t  c mmence pr ducti n  Nevert eless, p st-F D, 
t ere are still tec nical and  inancial risks t at, i  realised, can 
result in delays, sc pe c an es and c st  verruns,  r even 
a  ect t e c mmercial viability    a pr  ect and p ssibly lead t  
its cancellati n  

Data  n pr  ects at t e c mmitted sta e is c nsidered     i   
quality, and is a  re ated, c mpared, and m nit red wit in t e 
rep rt  Newly c mmitted pr  ects  t  se w ic   ave 
c mmenced since t e pri r rep rt  are included as a distinct 
cate  ry in Table        t is rep rt  

4) C            g   

As many pr  ects include multiple sta es and sc pe elements 
t at can be independent    eac   t er, t e timin  ar und w en 
a pr  ect reac es t e c mpleted sta e can be di  icult t  assess  
Under  ur  ramew rk, a pr  ect is c nsidered t   ave reac ed 
t e c mpleted sta e w en all c nstructi n and c mmissi nin  
activities are  inis ed, and t e  perati n  as reac ed 
c mmercial pr ducti n   

N w                                         

 ur  ramew rk classi ies pr  ects as ‘new’, ‘expansi n’  r 
‘reactivati n’  New pr  ects are t  se t at were n t active at t e 
same l cati n be  re t e  irst ann uncement rec rded in  ur 
researc   Expansi ns c rresp nd t  t  se t at are already 
existin  and are takin  t eir  perati ns t  nei  b urin   ields  
 n many cases, t e   al    t e ‘expansi n’ is merely t  maintain 
 utput  ‘Expansi n’ d es n t imply  utput will increase  
Reactivati n indicates a mine is returnin  t  pr ducti n a ter 
care and maintenance,  r pr  ects t at were ann unced, t en 
   icially aband ned, but  ave since been returned t  t e 
drawin  b ard  
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O       g            

 il and  as pr  ects are split int  t ree sta es – publicly 
ann unced, c mmitted, and c mpleted  T is is di  erent  r m 
t e rest    t e REMP met  d l  y since it excludes t e 
‘advanced  easibility’ sta e t at  ccurs between publicly 
ann unced and c mmitted   

T e advanced  easibility sta e   r n n- il/ as pr  ects is based 
 n pr  ects  avin  c mpleted a ‘de initive  easibility study’  r 
‘bankable  easibility study’  T ese studies are n t typically 
c nducted in t e  il and  as sect r, s  t e advanced sta e  as 
been rem ved  r m t e  il and  as pr  ects list  

E                                       

  me pr  ects t is year  ave been desi nated as ‘ t er’ rat er 
t an pr vidin  a date  T e ‘ t er’ cate  ry is used in a ran e    
cases, includin , but n t limited t , w en n  date is pr vided 
publicly by t e pr  ect pr p nent, w en recent in  rmati n  n 
t e c mpleti n date is n t publicly available,  r i  a pr  ect  as 
an expected c mpleti n date a ter       
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8. About this report  
T e Resources and Energy Major Projects publicati n is an 
annual review    pr  ects w ic  seek t  extend, increase,  r 
impr ve t e quality    mineral c mm dity  utput in Australia  
T ese investment pr  ects include  reen ield pr  ects, 
expansi ns, reactivati ns, pr cessin   acilities, and related 
in rastructure   ince    7, t e publicati n  as rep rted t e 
value    current and p tential investment in t e sect r and 
pr vided c mmentary  n key devel pment trends  

Fr m    7 t      , Resources and Energy Major Projects was 
publis ed as a c apter in t e Resources and Energy Quarterly  
T e     ,     ,      and      editi ns, as well as pre-   7 
updates, are standal ne publicati ns  

T is editi n    t e rep rt presents an update  n pr  ect 
devel pments  ver t e    m nt s  r m t e start    
N vember      t  t e end     ct ber     , and is 
acc mpanied by a detailed pr  ect listin   

Eac  year, we seek t  impr ve t e c vera e and quality    t e 
rep rt  Muc     t e analysis in t is editi n is directed at pr  ects 
t at  ave pr  ressed si ni icantly and w ic   ave a  i  er 
quality    data ass ciated wit  t em   

9. Terminology 
T e met  d l  y used in t e rep rt is detailed in t e 
Met  d l  y secti n  

T is rep rt and pr  ect list is t e result     ur researc   n ma  r 
res urces and ener y pr  ects under devel pment in Australia  
F r t e purp ses    t is rep rt, ‘ma  r’ pr  ects are t  se c sted 
at  ver $   milli n and w ic   ave t e p tential t  reac  a  inal 
investment decisi n  F D  wit in t e next   years  

Pr  ects are classi ied int    ur sta es: publicly ann unced, 
advanced  easibility, c mmitted and c mpleted  Earlier sta es 
   devel pin  mineral pr  ects, suc  as identi yin  dep sits and 
expl rati n activities, are n t included in  ur lists  

https://www.industry.gov.au/publications/resources-and-energy-major-projects-2022

