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FOR ACTION – Modern Manufacturing Initiative (MMI) - Program status at end of financial year 
2024/25  

TO: Minister for Industry and Innovation; Minister for Science 
CC: Assistant Minister for Science, Technology and the Digital Economy 

TIMING 

Routine  

Recommendation 

• That you note there are 14 active MMI Integration and Translation stream debts (totalling 
$18.5 million) due to grantee project underspends.  

Noted / Please discuss 

• That you advise your preference on the below options to manage three MMI Integration 
and Translation stream grantees with debts due to underspends from incomplete projects, 
in response to seeking your 
intervention. 

Signature Date:      /      /2025 
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KEY POINTS 

• The Modern Manufacturing Initiative (MMI) Integration and Translation Stream, substantively 
ceased on 30 June 2025. Grantees are required to provide post project reports by April 2026.  

• Your office requested information on MMI in response to representations from grantees, who 
have been issued debt notices due to underspends from incomplete projects, despite them 
being previously granted project extensions. 

• More details on these relevant projects and  
 Additional information about the MMI program is provided in 

Attachment B. 
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DATA REFERENCED 

• Data included in this brief has been obtained through BGM management reports and Tech1 
finance system. 

CONSULTATION 

• The Industry & Manufacturing Division (and the Australian Space Agency) has been consulted 
in relation to the issues raised in this brief. 

 

Clearance Officer 
 

Manager 
Internal Programs and Design 

  
Clearance date: 24 July 2025 

Contact Officer 
 

Manager, Manufacturing Programs 
  

 

ATTACHMENTS 

A: Support offered  
B: MMI Background and Key Facts  
C: MMI Integration and Translation Project status 
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Attachment B: Modern Manufacturing Initiative Background 

• The Modern Manufacturing Initiative (MMI) was part of the $1.5 billion Modern
Manufacturing Strategy announced by the previous government in 2020. The Strategy was
designed to help Australian manufacturers to scale-up, collaborate and commercialise. It
comprises three program streams:

o The Manufacturing Translation Stream supports projects that aid the translation of
high-quality research and ideas into commercial outcomes and support businesses to
scale-up and become more competitive and resilient.

o The Manufacturing Integration Stream supports projects that integrate Australian
businesses into domestic and international value chains, propelling their goods and
services into new markets and foster Australia’s reputation as a modern
manufacturing leader. It encourages and facilitates linkages between local businesses
and domestic and international firms, increasing scale, supply capacity, and the
ability to innovate.

o The Manufacturing Collaboration Stream provides funding for a small number of
large transformational projects that are expected to either directly feature
collaboration or will create and facilitate a collaborative ecosystem.

• The program targeted six National Manufacturing Priority (NMP) areas:

o Resources Technology and Critical Minerals Processing

o Recycling and Clean Energy

o Food and Beverage

o Medical Products

o Defence

o Space.

• The MMI Program committed $861.65m to fund a total of 91 projects under all streams (48
Integration projects, 34 Translation projects and 9 Collaboration projects).

• MMI required grantees to provide co-funding of at least 50% for Integration and Translation
streams (maximum grant of $20m), and at least 33% for the Collaboration stream
(maximum grant of $200 million). Applicants in all streams had to demonstrate they had co-
funding to support total project costs other than grant funding.

• The entire Program was extended in November 2022 by the previous Minister to June 2026
(this includes a 12-month post project reporting period). Funding was appropriated until 30
June 2025 for Integration and Translation, and for Collaboration to 2026. The Integration
and Translation streams contracted 82 projects, which were required to complete their
project activities by 30 April 2025 to acquit grants and make final payments by 30 June
2025. The Collaboration stream awarded a total of 9 grants.
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MMI Integration and Translation finalisation 

• The Commonwealth committed $475.88m in grant funding for 82 projects in the Integration 
and Translation streams, of which $441.97m has been paid. All projects funded under the 
MMI Integration and Translation streams were required to finalise their projects by April 
2025 and provide final reports. 

• The status of MMI Integration and Translation projects at financial year close is at 
Attachment C: 

o 45 fully completed (100 per cent milestone achievement) or 55% of the cohort 

o 32 finalised as partially complete (satisfactory outcomes met) or 39% of the cohort 
(these grantees may have received a pro rata grant amount) 

o 5 terminations (terminations/administration underway) or 6% of the cohort 

o 

• Significant support was provided to MMI grantees to support finalisation of projects 
including accepting incurred (not paid) expenditure, rescoping of projects as well as 
extensions of milestones. Grantees that did not fully complete their project or milestones 
may not have received their full grant amount. If there was an underspend on the total 
project costs, this would reduce grant entitlements (in consideration of grantee 
contributions), which resulted in some reduced final payments or debts incurred (from 
earlier grant payments).  

• Debt management is a routine process in grants administration for underspends or 
incomplete projects, noting grantees were required to provide at least 50% co-funding to 
MMI Integration and Translation projects. The total amount of debts raised for Integration 
and Translation projects is small at $28.19m when compared to the overall program value 
(equating to 6% of the total awarded grants). To date, $9.69m of this debt has been repaid 
and $18.5m is outstanding. The department will support any grantee with debt 
management including through repayment plans and, in exceptional cases, debt waivers. 

Collaboration Stream Status 

• The Collaboration stream is ongoing. An extension to June 2028 for the Collaboration 
stream was approved in December 2024 by the Prime Minister to allow project completion 
related to critical infrastructure in this stream. 

• There are 5 ongoing Collaboration projects with varying completion dates through to June 
2028. 

• Two Collaboration projects are complete and fully acquitted funds in June 2025, Arafura’s 
grant was mutually terminated, and Gladstone Fortescue have indicated their project is not 
continuing. 
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Summary for MMI – Integration and Translation streams 

 Round 1 Round 2 

Type of grant Open competitive Open competitive 

Program Delegate Program General Manager Program General Manager 

Decision Maker Minister for Industry and 
Science 

Minister for Industry and 
Science 

Target audience Australian manufacturing 
industry 

Australian manufacturing 
industry 

Available grant funding 
(published)  

$200 million $280 million 

Maximum project length 3 years Up to 3 years 

Projects must be completed 
by 

31 March 2024 31 March 2024 (published) 
31 March 2025 (current)* 

Minimum grant amount $1 million $1 million 

Maximum grant amount $20 million $20 million 

Grant ratio Up to 50% Up to 50% 

No. of applications  765 432 

No. of grants approved 34 51 ** 

No. of grants completed  2 0 
*approved extension by Minister for Finance, November 2022. **of the 51 grants approved, 4 
have since withdrawn. 

 

Timeline 

Round 1 – timeline shown to cover all NMPs and streams* 
Program opened 19 February 2021 – 7 April 2021 
Applications closed 22 March 2021 – 5 May 2021 
Assessment completed 3 May 2021 – 2 August 2021 
Date announced 8 July 2021 – 3 December 2021 

*Different streams had different opening/closing dates 

 

Round 2 – timeline shown to cover all NMPs and streams* 
Program opened 13 December 2021 – 17 December 2021 
Applications closed 14 January 2022 
Assessment completed  3 March 2022 – 10 March 2022 
Date announced 26 August 2022 

*Different streams had different opening/closing dates 
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Summary for MMI – Collaboration Stream 

Type of grant Open competitive 
Program Delegate Portfolio Program Delivery General Manager 
Decision Maker Prime Minister 
Target audience Australian manufacturing industry 
Available grant funding $800 million 
Maximum project length 2 years 
Projects must be 
completed by 

31 March 2024 

Minimum grant amount $20 million 
Maximum grant amount $200 million 
Grant ratio Up to 33% 
No. of applications  86 
No. of grants awarded 17* 
No. of grants approved  9 
No. of grants completed  

*Of the 17 applications approved by the then Prime Minister (and published on business.gov.au), 8 
applications did not proceed. 
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