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3. Communication Strategy 
During a major incident it is important to communicate clearly with stakeholders and the support teams 
about the status of the incident, estimated time to resolution or resolution of the incident. These 
communications should be meaningful to all parties involved. 

Clear and meaningful communication should ensure that: 

• Stakeholder impact is clearly stated.  
• The department is alerted to the impacted service. 
• Staff are provided workarounds, if available, and any support options. 

 
 

Communication Channels 
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Service Level Agreements for Communication 
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Note: Unless otherwise specified, the department’s business hours are 8:00am - 5:00pm, Monday – 
Friday AEST/AEDT; Official public holidays are not considered business hours. 

Parent and child incidents 
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