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Divisional Variance Reporting - Ausindustry

For the Period Ending 30 June (Period 12)

ACTUAL LEDGER: 2023-24 Actual Ledger CASH LEDGER: 2023-24 Cash Ledger

BUDGET LEDGER: 23/24 Mid Year CASH BUDGET LEDGER: 23/24 Est Act Budget

LAST UPDATED: 01-Sep-2025 - 15:18:24

Note: Criteria added at this point overrides the default parameters prompted at the Run screen

Departmental - Cost Centre one of ('38k,38l,38m,38n,38O,38p,39G,38q')

Reporting Criteria

Extra Reporting Criteria added using the 'Modify' Command
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ASL pivot tables

Total ASL breakup Column Labels

cost centre APS2 APS4 APS5 APS6 EL1 EL2 SES_B1 (blank) Grand Total

38K 0.09 1.92 1.31 0.90 0.41 4.62

38L 0.00 0.00 0.79 0.79

38M 0.00 0.04 0.00 0.01 1.20 1.25

38N 0.00 0.17 3.76 2.56 0.88 7.37

38O 0.00 0.50 1.21 0.67 2.18 0.57 5.14

38P 0.00 1.56 3.02 2.89 1.24 8.72

38Q 1.14 11.78 4.24 1.13 0.89 19.18

39G 0.00 0.39 2.15 2.55 2.38 1.08 8.56

Grand Total 0.00 0.89 6.37 23.70 15.57 5.81 2.40 0.89 55.63

Cost centre

ASL budget MID 

Yr. ASL CC Total

38K - Adviser Networ   3.25 4.62 

38L - Executive Direc   0.83 0.79 

38M - General Manag    1.67 1.25 

38N - Governance &   8.36 7.37 

38O - Scale Up TOTA 8.85 5.14 

38P - Manager Advis   8.36 8.72 

39G - Program Mana  8.81 8.56 

38Q - IGP Grants & E   19.93 19.18 

Grand Total 60.06 55.63 

Row Labels

Sum of budget 

MID Yr.

Sum of Total 

ASL

APS2 0.00

APS4 0.89

APS5 6.37

APS5 Contractor 0.00

APS6 23.70

APS6 Contractor 0.00

EL1 15.57

EL1 Contractor 0.00

EL2 5.81

SES_B1 2.40

(blank) 60.06 0.89

Grand Total 60.06 55.63
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Capital Variance Reporting  by Cost Centre

Budget Actual Variance Var Commit Budget Forecast Variance Var

 2425BUD2 2425GL $ % 2425COM 2425BUD2 $ %

Cost Centre

Total Capital Projects 0 0 0 0% 0 0 0 0 0%

End of Year Forecast
Variance Explanations & Remedies

to Address Variance

Variance Explanations & Remedies

to Address Variance

Year to Date Result
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