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chains. This work leverages our global leadership on critical minerals issues, including 
through the International Energy Agency’s Critical Minerals Working Party.  

 It advances efforts to level the playing 
field through standards and increase the global competitiveness of our sector.  

 
  

 and could be 
managed through existing activities and programs.  

 
 

 
  

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 Our position ensures Australia will remain 

engaged in subsequent implementation efforts, including a potential roadmap for  
We will seek your agreement prior to any further commitments informed by an assessment 
of its alignment with Australia’s interests.  

Yours sincerely 

DON FARRELL MADELEINE KING 
  /       / 2025 /       / 2025 
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Enc –   
Attachment B: Australia’s Proposed Mandate 

CC: Treasurer, the Hon Dr Jim Chalmers MP 
The Hon Richard Marles MP, Minister for Defence 
Senator the Hon Katy Gallagher, Minister for Finance 
Senator the Hon Penny Wong, Minister for Foreign Affairs 
The Hon Chris Bowen MP, Minister for Climate Change and Energy 
Senator the Hon Tim Ayres MP, Minister for Industry and Innovation, Minister for 
   Science 
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CAUTION - This email originated from outside of the organisation. Do not click links or open
attachments unless you recognise the sender and know the content is safe.

From: Marcelo, Ray
To: Coleman, Laurence; 
Subject: FW: Nyrstar - The Economic and Strategic Importance of Multi-Metals Processing - Mandala Report

[SEC=OFFICIAL]
Date: Wednesday, 28 May 2025 10:49:29 AM
Attachments: 250521 Mandala - Nyrstar - Economic importance of multi metals - Report.pdf

FINAL Mandala Report Release 260525.pdf

OFFICIAL

Hi Laurence, 

For info see the Nyrstar release and report from Mandala. We’re getting TPs from the
department and trying to line up a meeting with Trafigura’s executive Jiri Zrust next
week.

Ray

OFFICIAL

From: @nyrstar.com> 
Sent: Wednesday, 28 May 2025 10:21 AM
To: @pm.gov.au>; Marcelo, Ray < @industry.gov.au>
Subject: Nyrstar - The Economic and Strategic Importance of Multi-Metals Processing -
Mandala Report

Hi  Ray
As mentioned previously, we commissioned Mandala earlier this year to complete a
report into Multi-metals Processing in Australia.
The report was completed in March but see attached the final version we intend to
release publicly in coming days.
The report underscores the critical role that lead and zinc refining play in securing
Australia’s long-term economic and strategic interests, with a particular focus on the
importance of our smelters in Port Pirie and Hobart. 
Also attached is a our press release we plan to issue Thursday.
Let me know if any questions and look forward to discussing with you again shortly.

Regional Head Corporate Affairs (Au)

M: +
nyrstar.com
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The content of this email and its attachments are confidential and solely for the use of the intended recipient. They may not be disclosed to, used
by or copied in any way by, anyone other than the intended recipient except where the email states it can be disclosed. If this email is received in
error, please immediately notify the sender, delete all copies and refrain from printing, copying, and/or distributing this email, or otherwise using the
information in it. Please note that neither Nyrstar, nor the sender accepts any responsibility for viruses and it is your responsibility to scan or
otherwise check this email and any attachments. This message includes personal data which must be processed and used in accordance with the
applicable legal and regulatory provisions.
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CAUTION - This email originated from outside of the organisation. Do not click links or open
attachments unless you recognise the sender and know the content is safe.

From: Coleman, Laurence
To:
Subject: FW: Nyrstar - The Economic and Strategic Importance of Multi-Metals Processing - Mandala Report
Date: Wednesday, 28 May 2025 11:28:00 AM
Attachments: 250521 Mandala - Nyrstar - Economic importance of multi metals - Report.pdf

FINAL Mandala Report Release 260525.pdf

See below/attached FYI. Nyrstar plan to release tomorrow.
LC

From: @nyrstar.com> 
Sent: Wednesday, 28 May 2025 10:22 AM
To: Minister King < @industry.gov.au>; Coleman, Laurence

@industry.gov.au>
Subject: Nyrstar - The Economic and Strategic Importance of Multi-Metals Processing - Mandala
Report

Hi Laurence
As discussed previously with , we commissioned Mandala earlier this year to
complete a report into Multi-metals Processing in Australia.
The report was completed in March but see attached the final version we intend to
release publicly in coming days.
The report underscores the critical role that lead and zinc refining play in securing
Australia’s long-term economic and strategic interests, with a particular focus on the
importance of our smelters in Port Pirie and Hobart. 
Also attached is a our press release we plan to issue Thursday.
Let me know if any questions and look forward to discussing with you again shortly.

Regional Head Corporate Affairs (Au)

M: 
nyrstar.com

The content of this email and its attachments are confidential and solely for the use of the intended recipient. They may not be disclosed to, used
by or copied in any way by, anyone other than the intended recipient except where the email states it can be disclosed. If this email is received in
error, please immediately notify the sender, delete all copies and refrain from printing, copying, and/or distributing this email, or otherwise using the
information in it. Please note that neither Nyrstar, nor the sender accepts any responsibility for viruses and it is your responsibility to scan or
otherwise check this email and any attachments. This message includes personal data which must be processed and used in accordance with the
applicable legal and regulatory provisions.
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Australia’s Critical Minerals Ambition at Risk Without Action, New Report 
Finds 

UNDER EMBARGO UNTIL 29 MAY 0600 

Australia, 29 May 2025 - A new report commissioned by Nyrstar has revealed that Australia’s 
ambition to become a leading exporter of critical minerals is at risk due to the threat posed to 
the nation’s lead and zinc refining capability, and that without direct government intervention the 
future of the nation’s  industry is increasingly uncertain.  

The report, The Economic and Strategic Importance of Multi-Metals Processing, was produced 
by economics research firm Mandala and highlights that safeguarding domestic lead and zinc 
processing capability is in the national interest, not just economically, but strategically. 

The report warns that if zinc and lead processing was lost, Australia’s ability to rebuild smelting 
infrastructure and workforce pipelines would be near-impossible due to cost, time and skills loss. 

The Mandala Report highlights the importance of lead and zinc processing, not only in delivering 
key industrial metals for the world, but as an essential precursor to producing critical minerals. 
It explains that Australia has the opportunity to leverage existing lead and zinc processing 
capability to produce five of Australia’s registered critical minerals (antimony, bismuth, tellurium, 
germanium, and indium). These critical minerals are considered vital for sectors including 
defence, clean energy, high tech applications, transport and advanced manufacturing, and as 
one of the world’s leading exporters of refined lead and zinc and the holder of the largest 
reserves of both metals globally, Australia is in a unique position to benefit.  

Despite Australia’s multi-metals advantage, the report warns that international industrial policy 
settings are distorting global markets, eroding smelter operating margins globally and 
undermining the commercial viability of processing domestically. 

Mandala’s analysis concludes that without decisive and targeted policy support to address the 
imbalance in global metals refining and modernise infrastructure, Australia risks falling further 
behind in industrial and critical minerals processing and losing its existing sovereign refining 
capability in lead and zinc. 

The report identifies a range of policy enablers through which effective support can be deployed 
including those that provide the multi-metals processing industry with access to sufficient capital 
financing, creating affordable access to competitive domestic supplies of feedstock, and by 
enabling the right investments in energy and transport infrastructure.  

“Australia’s multi-metals infrastructure is not only a great foundation to move downstream in the 
critical minerals supply chain, but it is our best chance to do so,” said Matt Howell, Chief 
Executive Officer of Nyrstar Australia. 

“Our lead and zinc refining capabilities in Port Pirie and Hobart are more than just smelters, they 
are national assets.  

“Governments, both State and Federal must work together with industry if we are to secure the 
future of these assets and avoid losing a once-in-a-generation opportunity to enter the global 
critical minerals supply chain.”   

Document 8 - FOI 300033
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Access to critical minerals is fast becoming one of the defining strategic issues for advanced 
economies. These minerals are essential for defence technologies, clean energy systems, high 
tech applications, electric vehicles, and advanced manufacturing, yet global supply remains 
highly concentrated. The report indicates that China currently dominates between 52% and 82% 
of global production for the very critical minerals that lead and zinc processing can give rise to, 
leaving Australia and other countries vulnerable to supply chain disruptions and geopolitical 
risks.  

Amit Singh, Managing Director of Mandala, noted Australia would not achieve its critical 
minerals potential without building on the upstream processes that make their extraction 
possible.  

“Lead and zinc refining isn’t just about producing base metals, it’s the gateway to producing the 
critical minerals that power our clean energy and protect our nation,” Mr Singh said.  

“If Australia were to lose its lead and zinc refining capability it would be almost impossible to 
rebuild.  

“The skills, infrastructure, and supply chains that underpin Australia’s minerals processing sector 
have taken decades to develop. Protecting and strengthening them would represent an 
investment in Australia’s economic sovereignty and its ability to participate in the industries of 
the future. 

“Other countries are moving swiftly to secure their place in critical minerals supply chains. 
Australia can recognise the foundation it has established in multi-metals refining and invest in 
that to define a competitive new role for itself in critical minerals.” 

The Mandala report also highlights how aggressive industrial policy settings have reshaped 
global minerals markets, distorting pricing and eroding the competitiveness of smelters 
worldwide. The report is clear that without decisive policy support to address this imbalance and 
to modernise infrastructure, Australia risks falling further behind in this strategically vital sector. 

Australia’s multi-metals processing infrastructure is today anchored by Nyrstar’s facilities at Port 
Pirie and Hobart, together forming a strategic national asset that supports thousands of skilled 
jobs and regional economies. These facilities generated $1.7 billion in economic value last year 
and supports over 6,600 Australian jobs.  

The report also provides examples of precedents for direct government intervention by the 
Australian government to support Australia’s strategic mining and metallurgical assets on the 
basis of economic, strategic, security, industrial or societal need.  

To learn more, read the report [link]. 

ENDS 

For further information, please contact: 
Nyrstar Australia: or media@nyrstar.com 
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About Nyrstar  
 
Nyrstar is an international producer of critical minerals and metals essential for a low carbon 
future with mining, smelting and other operations located in Europe, the United States and 
Australia. Nyrstar’s operating business is wholly owned by Trafigura, one of the world’s leading 
independent commodity trading and supply chain logistics companies. 
 
Nyrstar Australia is a national multi-metals processing and refining business, operating in Port 
Pirie and Hobart for over 100 years to produce lead, silver, zinc, and many other materials that 
are essential for the manufacture of products used by everyone, every day. 
 
Nyrstar Australia employs over 1,300 people across processing plants in Port Pirie and Hobart 
that operate as two interlinked sites and play a critical role in increasing the value of the metals 
and minerals obtained from resources sourced from across Australia and around the world. 
 
Visit: www.nyrstar.com   
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From: DLO King
To: Coleman, Laurence; DLO King
Subject: RE: Talking Points - Perth USAsia [SEC=OFFICIAL]
Date: Monday, 19 May 2025 4:54:35 PM
Attachments: MB25-000183.docx

Attachment A - Talking points.docx
image001.png
image002.jpg

OFFICIAL

Absolutely – please see attached.

Thank you

l
Departmental Liaison Officer
The Hon Madeleine King MP
Minister for Resources
Minister for Northern Australia
Phone  | Email DLOKing@industry.gov.au 
industry.gov.au  ABN 74 599 608 295

Our purpose is to help the government build a better future for all Australians through enabling a productive,
resilient and sustainable economy, enriched by science and technology.

We are collaborative, innovative, respectful and we strive for excellence.

OFFICIAL

From: Coleman, Laurence < @industry.gov.au> 
Sent: Monday, 19 May 2025 4:49 PM
To: DLO King <DLOKing@industry.gov.au>
Subject: RE: Talking Points - Perth USAsia [SEC=OFFICIAL]

OFFICIAL

Thanks is this available in a word doc?

OFFICIAL

From: DLO King <DLOKing@industry.gov.au> 
Sent: Monday, 19 May 2025 4:43 PM
To: Coleman, Laurence @industry.gov.au>
Cc: DLO King <DLOKing@industry.gov.au>
Subject: Talking Points - Perth USAsia [SEC=OFFICIAL]
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OFFICIAL

Hi LC

Please find attached talking points for tomorrow’s Lunch with the Perth USAsia Centre.

Thank you

Departmental Liaison Officer
The Hon Madeleine King MP
Minister for Resources
Minister for Northern Australia
Phone  | Email DLOKing@industry.gov.au 
industry.gov.au  ABN 74 599 608 295

Our purpose is to help the government build a better future for all Australians through enabling a productive,
resilient and sustainable economy, enriched by science and technology.

We are collaborative, innovative, respectful and we strive for excellence.

Acknowledgement of Country
Our department recognises the First Peoples of this Nation and their ongoing cultural and
spiritual connections to the lands, waters, seas, skies, and communities.   
We Acknowledge First Nations Peoples as the Traditional Custodians and Lore Keepers of the
oldest living culture and pay respects to their Elders past and present. We extend that respect
to all First Nations Peoples.

Connection to Country, 2021 
by Shaenice Allan

OFFICIAL
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Attachment A 

Talking points 

Overarching Comments: 

• Australia is committed to remaining a safe investment

destination and reliable energy security partner while

transitioning to net zero.

o scaling up Australia’s clean energy industries will

strengthen global clean energy supply chains and

underpin our ongoing role as a reliable energy supplier.

• Australia has shared interests with regional partners, in

supporting diversified minerals supply chains which are

essential to both our countries’ economic security and net

zero ambitions

o Australia is well positioned to further this objective given

our critical natural endowments and skilled workforce.

• Australia is in a strong position to work with our international

partners, especially those within the region, in building

resilient, and stable critical mineral supply chains, required

for the energy transition.

o Collaboration is vital to mitigating against supply chain

volatility.

• Australia has quality mineral endowments and the right

policy settings to encourage and support exploration, mining

and production that present investment opportunities.
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OFFICIAL 

International engagement on critical minerals  

• The Critical Minerals Strategy (CMS), in line Australia’s FMA 

agenda, plans to increase investment from, and collaboration 

with, likeminded partners to grow Australia’s downstream 

processing capability  

o reducing the international market concentration that 

challenges both Australian and strategic partners within 

the region.  

• Australia is committed to global critical minerals engagement 

including through participation in key multilateral forums 

(IEA, CCMM) and international critical minerals partnerships. 
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OFFICIAL 

o Australia’s strong bilateral partnerships with key trading 

partners (The US, European Union, Germany, France, 

India, Japan, UK, Canada and the Republic of Korea 

(RoK)) present strong opportunities for growth in our 

domestic sector, collaboration and investment.   

• Australia’s world-leading environmental, social and 

governance standards are a key value proposition - 

particularly for committed international investment partners 

looking for secure, long-term returns on their critical minerals 

investments. 
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From: Looney, Donna
To: Coleman, Laurence
Cc: ; Quinn, Meghan; Jeremenko, Robert; DLO King; 
Subject: Slides for International Strategy discussion today 14.00 AWEST/16.00 AEST[SEC=PROTECTED,

CAVEAT=SH:CABINET]
Date: Monday, 19 May 2025 2:00:50 PM
Attachments: image001.png

image002.png
image003.jpg
Strategic Partnerships Overarching - Resources.pptx

PROTECTED

Hi Laurence

Slides attached for the discussion this afternoon.

Thanks

DL

If using assistive software, the message ends here. Email signature below.

Donna Looney
Head of Division
International Strategy and National
Security

Disability and Wellness Network Champion
Department of Industry, Science and Resources
Ngunnawal Country, Industry House, 10 Binara Street (GPO Box 2013) Canberra ACT
2601 Australia
P + @industry.gov.au
Executive Officer: @industry.gov.au
Executive Assistant: @industry.gov.au  

industry.gov.au ABN 74 599 608 295
Supporting economic growth and job creation for all Australians | We are collaborative, innovative,
respectful and strive for excellence

Acknowledgement of Country
Our department recognises the First Peoples of this nation and their ongoing connection to culture
and country. We acknowledge First Nations Peoples as the Traditional Owners, Custodians and
Lore Keepers of the world's oldest living culture and pay respects to their Elders past, present and
emerging.
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