
      

     Large Business Review Process Map 

Desk-based registration details check

Allocation of Large Business Review File 
(this may include a brief on the ‘reasons 
for engagement’ including how the ATO 

may be involved) 

Create Registration 
Review in TaRDIS

Registration Review
Select Projects to Review

(could be informed by briefing)

Mark selected projects 
in TaRDIS and 

recommend the 
Registration Review 

go to Activity Review

Request/Arrange Company VisitPrepare for and undertake the visitPrepare and agree agendaMeet with company and advisers

Receiving satisfactory information and 
undertaking research

Follow-up e-mail to confirm 
documentation requests

Review information – is it sufficient to 
address concerns?

Further information required?
Request further 

informationYes

Complete the Report Template

No

Peer Review & ApprovalDecide Risk Rating

No further action.
Monitor

Recommend system or 
process change.

Review next rego

Amend registration 
and tax adjustment

Low Medium High

Discuss findings, outcomes and further 
action with the ATO

Company agrees high risk rating 
and recommendations

Discuss outcomes and follow-up with 
company and adviser

Finalise  and Record Large Business 
Review Information

No further action

Yes

ATO & AusIndustry consider 
whether to undertake finding

No

No

Initiate Finding Process

Yes
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Process map 

7. Record 
Information

(Data Management)

Commence Activity
 Review Phase

Letter to company requesting 
a meeting to discuss specific 

Issues / Activities 

No Further Activity Undertake 
Statutory Review

1. Follow-up phone call to 
Company to arrange visit

4. Review additional 
information 

Document 
Produced

Decision

Data 

Process 
defined 

elsewhere

Terminator

Legend

Meeting 
Arranged?

Reminder Letter  advising of 
outcome if meeting not 

arrangedNo

3. Meet with Coy to discuss 
Specific Issues / Activities 

Yes

Within 7 days

Meeting 
Arranged?Yes

No Response Letter advising 
that the coy may be subject to 

a Statutory Assessment

No

6. Decision

7. Notify company of the 
completed process (including 
any relevant education info)

7. Notify company that a 
Statutory Assessment may be 

undertaken

Low risk High risk

5. Complete Report & 
Recommendation 5. Peer Review / Discussion

2. Prepare for Company Visit

7. Notify company of issues, 
how they should be resolved, 
and the alternate resolution 

process to be followed. 

Medium risk

Identify if an alternate 
resolution process may 

be appropriate

Yes No

Undertake chosen 
alternate resolution 

process
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Process map 

Record Information
(Data Management)

Commence Registration
 Review Phase

No Further Activity Undertake Desk  
Review

Document 
Produced

Decision

Data 

Process 
defined 

elsewhere

Terminator

Legend

Decision

Notify company of the 
completed process (including 
any relevant education info)

Notify company that a Desk 
Review will be undertaken 
(requesting further specific 

information)

No Issues Issues

Create / Obtain file for 
Registration

Initial Review of
 registration data 

TaRDIS check

Data Check 

Project / Activity Evaluation

Complete Report and prepare 
recommendation 

Peer Review / Discussion

Education Letter 
required? 

Yes 
No
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Attachment A 

Application 
received

YES
(or directly
selected by 
delegate)

Pre-registration Review (PRR) – Process Flow Chart                                                v1.0 (09/2013)

PHASE 1
Initial review and 

case selection
(National Office)

 PHASE 2
Desk-based review

(State or 
Territory Office)

PRR completed

NO

Internal
Review
(s30)

YES

accepts

Desk Reviews:
Internet search;

Corporate 
Score Card;
cross-check

 other grants;
known ATO issues;
compliance history; 

supporting evidence;
Google Maps;

Company visit
Review 

R&D evidence;
Phone call; 
Site visit;
Prepare 

questionnaire;

Compliance
Continuum

PHASE 3
Pre-registration 

Review
Site Visit

PRR completed

Letter: Refusal of 
Registration (s27)

Letter to 
Customer

Fraud Section
will not

investigate

Risk 
issues 

identified?

Evidence of 
potential fraud 
or acute risk?

TARDIS 
Risk score

Delegate 
reviews

registration

Fraud Section
reviews

Delegate
does not 
support 

registration
Does 

application
trigger risk 
indicators?

Refundable 
offset

application?

Recommendation
to delegate: 

refer to 
Fraud Section

Fraud Section 
investigates

if fraud investigation

Does
customer 
appeal?

PRR completed

Recommendation
to delegate 
(register)

Legend

Action

Finished

Terminator

Decision

Start 
Process

Document 
created

Automated

NO

No

Check of currency of 
ABR/ASIC registration 

completed by 
Registration Team

YES
if 

potential 
fraud

Evidence 
of potential

fraud

No

Delegate
supports

registration

Delegate 
refuses

registration

Recommendation
to delegate: 
commence 
compliance

YES
if 

acute
risk

Recommendation
to delegate 
(register)

Yes

Further 
evidence 
needed?

No

Visit
company

Contact
Company and 
review further 

evidence

Yes

Evidence of 
potential fraud 
or acute risk?

Recommendation
to delegate 
(register)

No

Delegate 
registers 
company

If ‘yes’,
compliance 
commences 
immediately
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