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LIGHTNING DECISION JAM

Start with things that are working or will move the concept forward

Capture all the problems

Prioritize problems

Copy the top-voted problems and paste them here:

Low

High

PRIORITY

Ideate without discussions

Prioritize solutions

Low

High

PRIORITY

DO NOW

EFFORT

IM
P

A
C

T

MAKE THIS A PROJECT

MAKE THIS A TASK FORGET IT FOR NOW

Check in with staff

on how they're

feeling/what's

challenging them.

Celebrate success and

failures - publicly

celebrate people trying

new things

Senior leaders share

examples of failure

and how they grew

from it

Seek data and evidence

supporting the citizen

experience. Use this to

adapt our services.

Promote culture of

wellbeing to underpin

flexible work

arrangements

Celebrate the things

that worked well but

outline some lessons

learnt. be real and

honest about it

Change internal

policies to match

new ways of working

Public sharing of

lessons learned

across the whole

APS

EFFORT/IMPACT

Decide what to execute on

Make solutions actionable

solution

Identify the

successes and

failures - Use of a

survey

Identify a high profile

person to champion

the results and

change

Identify how you will

display /

communicate the

results

HMW:

             PARKING LOT

Vote on problems

Vote on solutions

Copy the top-voted solutions and paste them here:
solution

Staff survey - reach

out to staff
targeted workshop

SES targets for

wellbeing

solution

Senior leaders

attend meetings to

share experience

Newsletters -

express views

Workshop for

leaders to build on

ability to share e.g.

storytelling 

Reframe problems as challenges

HMW: Make sure

everyone stays in

the loop with all

running project

I have no idea

what’s

happening on

project x

Example:

(problem) (challenge statement)

HMW have access to a

tool that allows us to

colloborate and meets

security requirements?

(most important problem) (challenge statement)

Our challenge:

Spend 4 minutes writing down the lessons we've learnt that will continue to move us forward. These can be anything "we

all got along well as a team" to "the quality of our work as been really high".

Funding

People are

too worried

about failure

Timing

New things

are 'risky'

Budgets

Very hard to

build

relationships

virtually

Budgets and

ASL caps

We are burnt out

after the events of

2020 - can't keep

working at this

pace forever

Agreeing to

priorities

Lack of

resources to

really implement

lessons learned

Often had to

rely on personal

networks to get

things done

'Red tape'

Many

collaboration

tools don't meet

security

requirements

management

treating this time as

an exception and

trying to return to

the way things

were

Employees

ultimately chose

whether or not they

wanted to be

mobile in the

response

A lot of good WFH

tools are not

accessible (e.g.

imagine using

Mural as a Vision

Impaired person)

NBN not

supporting

increased

use

Different levels

of advice across

agencies re WFH

and mobility

timeframes

Impacts on

governance

Access to

tools

required.

Silos have

become more

prominent

WFH

Failing to learn

from previous

crisis responses

or lessons

Trust and

permission

to make

mistakes.

Psychological

safety

Inability to

consult with

users in some

instances. 

Lots of manual,

intensive work to

get people

mobilised across

the service

Falling back to

old ways even

though still in

middle of

pandemic

Need to be

realsitic on

timeframes

loss of staff

lack of process

and

documentation

Harder to

collaborate

Managing APS staff

expectations and

resistance to adapt

to a rapidly

changing situation

Lack of

consultation 

More silos

A consistent top

down approach to

how to apply the

lessons learned

going forward

Now the Thody

Review is on "pause",

where will the

substantial APS-wide

change push be

driven from? 

Need for better

noise baffling for

the range of

virtual meetings

in the office

IT mobility for

staff that don't

have home

setups

Dealing with the

uncertainity - some

staff want more

consistency/certainty

Government

policy and

implementation

is messy, like a

sausage factory 

legal

frameworks

Access to

equipment with

nation-wide

shortages e.g.

webcams,

headphones,

laptops

We like sausages

but Nobody wants

to see how a

sausage is made

its made 

lack of

permission

to stay

changed

Not enough time to

entrench new

approaches post

COVID, and executive

are finding it easier to

snap back to what they

know

Imperfections

exposed

Risk

aversion 

Low tolerance

for

government

not to get it

"right"

Burnout

Budget has to be

more flexible to

allow for

resources to be

moved where

needed

Agile

Flexible

WoAG

approach

Office layout

not wholly

conducive for

social

distancing

Prioritising

workloads for

COVID response

with other work in a

small agency - i.e.

lack of staff

Initial reluctance to

WFH - especially team

leaders, which doesn't

encourage teams to try

new remote working

practices

Lack of

communication

from team

leaders when

WFH

Team leaders not

effectively using remote

working strategies to

delegate work so team

is running out of work

while team leaders are

too busy to guide team 

4 minutes

Turf wars

Using technology to

allow us to continue

our business without

needing to meet

face to face

Greater focus

on mobilising to

deliver for the

community

Understanding

poeple's

motivations for

work

Demonstrated value to

each other within the

APS, and our executive,

that we perhaps haven't

in the past i.e. committing

resources to the Services

Australia push!

Greater

focus/urgency

on team

morale/cohesion

Resilience of

staff in

responding to

urgent and

signficant

change

Forced

reconsideration of

long held views on

risk - more

pragmatic

approach

In design, a

greater

emphasis

on doing

I feel more

connected to

my broader

team

Iterative

approaches

Connecting wtih

other APS

agencies

through COO

network

Organisational

agility

Reducing the

number of

online/collaboration

tools we use

More likely to

form cross-

location

teams

We have

been more

innovative

Maybe more

likely to

attend PD

events

Good will to

work

together

We can turn

around quality

work in short

time frames.

Cross

organisation

collaboration.

We have

connected

more across

teams.

Established

good networks

across APS and

state

jurisdictions

Resilience

and

willingness to

adapt quickly

Discovered skills

that we didn't know

people had and

capitalised on this

to get work done.

New ways of

working and

innovative

approaches to

learning. 

Resilience

and

willingness

to serve.

Deep and

steep

learning

curves 

Acceptance

of messy

imperfection

as part of the

procces

Flexibility

and

adaptability 

Focus on

meeting

needs of

citizens in a

crisis

Really good

display of

spirit of

service

No location barriers

- people on the

other side of the

country felt as

close as those

down the street

We moved from

management

distrusting work from

home options, to

thousands of staff

working from home

almost overnight.

‘Location’ has

been

reimagined

All agencies

had very clear

shared goals

and priorities

Challenging

but

rewarding

Government

priorities were very

clear - e.g. get

people into Services

Australia to meet the

backlog

We can get

things done

when we

need to

We have

streamlined

governance

4 minutes

You each have 3 votes, vote on the challenges you consider to be the most pertinent to solve.

4 minutes

6 minutes

Manage risks for senior

managers through pilots -

create demonstrations of

value within constraints

Enforce change of

attitudes at ALL levels

to "why not?" rather

than "why?"

Create psychological

safety for staff

Showcase Reflection workshop
More mental health

check ins 

Allow us to digest what

has just happened and

put procedures in place

for next time

Keep pitching your great

work in front of senior

management (in the

language they understand)

as much as you can!

Make sure everyone

learns how to use IT

tools

Check in with staff

on how they're

feeling/what's

challenging them.

Highlight staff/team

achievements to

promote a positive

culture. 

Need better

collaboration tools

Acknowledgement

of hard work

Start working with those that

have met security needs across

bigger depts, to determine if

the solution is already active

and capable of supporting the

user traffic

If possible, continue

new services but

review and adjust

where needed. 

Invite staff into

leadership meetings

to share their work. 

Embed principles for

change in policies,

processes.

Be ok if something

doesn't work / trying

to give it a go

Celebrate success and

failures - publicly

celebrate people trying

new things

Build trust amongst

leaders and drive a

culture of possibility

Put some key

lessons through

innovation Hubs

Culture of innovation

and iteration

Expectation from the

agency heads that

managers will

embed changes

Review what platform

options we do have or

could be adapted to our

needs.

Encouraging use of

digital solutions from

executives

Senior leaders share

examples of failure

and how they grew

from it

develop risk plans

Do de-briefs and

document lessons

learnt to refer back

to

Share our lessons

openly so everyone is

aware of opportunities

Allow flexible working

as a default

Share the things we

have learnt

Seek data and evidence

supporting the citizen

experience. Use this to

adapt our services.

Support staff with

change management

for the 'new normal'

Have information flow

across the APS from key

decisions out of Sec

Board and COO

Committee

Promote culture of

wellbeing to underpin

flexible work

arrangements

Celebrate the things

that worked well but

outline some lessons

learnt. be real and

honest about it

Endorsement and

support from leaders,

influencers and

champions

Continue a flexible

working culture, which

will necessitate many

lessons to be

implemented

Continued internal

discussions about best

practice, rather than

reverting to old normal

Greater levels of

mobility with state

jursidictions to learn

from each other

Encouraging agility

in future work

Continue with some

things that are the game

changers such as virtual

meetings/tech

Use funds that used

to go to travel to

implement new

ideas

Showcase what has

worked well

Benchmark off what

the private sector for

our EVP

using the technology

available eg Teams,

Zoom etc

Understand where the

critical workforce

capability sits and bring

these people together

on an issue

Engage with risk

rather than just

saying 'too risky'

Stakeholder survey

of how well things

have gone

Staff survey

Change internal

policies to match

new ways of working

Understand what we

have learnt, what

works and build into

Agency strategy

create safe

environment and

culture for staff to

innovate

More flexibility

around working

arrangements

Public sharing of

lessons learned

across the whole

APS

Use the Professions

Model and Community

of Practices to learn from

each other

Establish a group to

scope the lessons and

what they mean for

future business

Promote the things

that have worked

Have SES lead by

example

Expectation that

people will dedicate

time to self-

improvement

Map all the COVID

"lessons" activities that

are happening across

govt. Cmlth and states

a lessons is not learned until a

change in behaviour can be

demonstrated. These are lessons

to be learned. we need to change

the way we think about learning

from experience.

Look at the existing doctrine

about learning lessons and

the experience that already

exists on lessons

management

Write down multiple solutions (1 per note) for the HMW. Go for quantity over quality as we will curate these. 

Now you have 6 voting dots, place these on the solutions you think will best solve the HMW. 

11 Feedback! We want to know what you thought

of the session. Let us know in the notes.

Welcome! | Trevor Gibbs

Mural Demo + Troubleshooting | Matthew Keks

Icebreaker | Matthew Keks

2 minutes

2 minutes

5 minutes

The Lightning Decision Jam (LDJ) is an

exercise created by AJ&Smart as an easy way

to make faster decisions and find quick

direction.

Session Facilitators: Natalie Connell & Trevor Gibbs

Trevor Gibbs | Services Australia

Innovation Lead & Design Sprint Facilitator 

I will be facilitating the virtual sessions 

with Natalie Connell. Reach out on LinkedIn 

if you'd like to connect. 

Natalie Connell | Services Australia

Innovation Lead & Design Sprint Facilitator 

I will be facilitating the virtual sessions 

with Trevor Gibbs. I'm passionate about

innovation and getting stuff done! #GSD

Reach out on LinkedIn if you'd like to

connect. 

What did we learn from the broad APS

response to the recent pandemic about how

we pulled together to mobilise in a short

amount of time?

Crew: DFAT Team

Matthew Keks | Department of Foreign

Affairs and Trade

Working across Design, Systems and

Strategy, through the innovationXchange.

I will be facilitating the icebreaker, the

Zoom and helping to troubleshoot any

issues. Thanks for participating in this

pilot Massive Online APS Collaboration!

Trevor Gibbs | Services Australia

Innovation Lead & Design Sprint Facilitator 

I will be facilitating the virtual sessions 

with Natalie Connell. Reach out on LinkedIn 

if you'd like to connect. 

Natalie Connell | Services Australia

Innovation Lead & Design Sprint Facilitator 

I will be facilitating the virtual sessions 

with Trevor Gibbs. I'm passionate about

innovation and getting stuff done! #GSD

Reach out on LinkedIn if you'd like to

connect. 

Matthew Keks | Department of Foreign Affairs and Trade

Working across Design, Systems and Strategy, through the

innovationXchange. I will be facilitating the icebreaker, the

Zoom and helping to troubleshoot any issues. Thanks for

participating in this pilot Massive Online APS

Collaboration!

#allinthistogether  

Thank you for registering to participate in our virtual Lightening Decision Jam. Please tell us a bit about yourself below, so we can use this workshop as

an opportunity to network across the APS. 

Communications Manager and

Innovation Month Lead. Looking

forward to hearing what you have to

say about our response to COVID-19.

Helen Bailey I Director I Public Sector Innovation Network

Welcome to this event! I hope you've been enjoying Innovation

Month so far. There are loads of amazing events coming up

over the next couple of weeks. Jump into the program and

register. Any questions about Innovation Month, get in touch

psi@industry.gov.au

Alex Cleary - Public Sector Innovation Network

Welcome to Country | Matthew Keks

1 minute

This year’s theme is ‘delivering differently’, reflecting

the public sector’s outcomes-focused response to

the COVID-19 pandemic.

All Innovation Month events are free to attend.

Government and non-government organisations all

around Australia host the events. Innovation Month

is an APS-wide initiative dedicated to showcasing

and celebrating creativity, thinking differently and

trying new approaches in government. It provides an

opportunity for public servants and others to explore

new ideas and share innovation experiences and

knowledge.

Join an Innovation Month event

- Click here to view all events.

What did we learn from the broad APS response to the recent pandemic about how we pulled

together to mobilise in a short amount of time?

Looking forward to connecting with like-minded creative and

innovative professionals across the APS. Excited about

participating in the Decision Jam today. Feel free to connect

with me on LinkedIn: in/realsharonsmith

Edward Elliott | Department of Foreign Affairs and Trade

Working in the innovationXchange at DFAT, looking

forward to collaborating with colleagues across the APS

on this great project

Nicola Knobel | WorkSafe New Zealand

Innovation Lead for WorkSafe

New Zealand

Katie Muldrew - WorkSafe New Zealand 

Innovation Lead at

WorkSafe. Love ideas,

trying things out and

facilitating workshops

Sharon Smith | Design Lead | Questacon

Lynsey Yeaman - External Complaints -

Multicultural and Tailored Services Branch

Looking forward to catching up with everyone 

Hey all, Bruce Klopsteins, from Dept of Ag, Water and the

Environment. I like talking design and user experience.

Recently interesting in service design, liminal thinking, and

talking with strangers.... erm not fluent in Mural

Arthur Lau, DISER -

Better Policy & Futures

Team - my team aims to

drive our organisation to

be a more effective and

forward-looking

policymaking

organisation.

Nick Ellis, Editorial

Manager for the

Public Sector

Innovation Network -

your friendly

newsletter wrangler,

writer and occasional

facilitator

Add your bio

information however

you like, be that via a

post it note (double

click to create one) or

a text box (note the

text box can be added

via the left menu).

Tutorial for MURAL beginners

A short video introduction to MURAL so you can collaborate like a pro right away.

Here is a

tutorial video

that will also be

shown as part

of the event:

Olivia Williams | Department of Foreign Affairs and Trade

innovationXchange team member - here to provide

support and help with any tech issues. Happy Innovaion

Month!

Anna Williams. Dept.

Veterans’ Affairs.

Working in the

Transformation,  Change

and Capability Branch.

Hey, I'm waiting

to be let into

the Zoom. Is

anyone else

having issues?

Hi, we'll be

kicking off

shortly :) -

Olivia (iXc)

Natarsha Lawrence  - Australian

Research Counci. Looking forward

to hearing everyone's thoughts

Hi, I am still waiting to

be let into Zoom also.

I have no other sound

so everything else

that is happening is

making no sense to

me
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flexibility

and

adaptability

Many SES are

stuck in their

ways

(presenteeism,

etc.)

Many

collaboration

tools don't meet

security

requirements

management

treating this time as

an exception and

trying to return to

the way things

were

HMW all embrace the

things we have learnt

so that we can

continue to grow

WoAG

approach

HMW all embrace the

things we have learnt

so that we can

continue to grow

Funding

People are

too worried

about failure

New things

are 'risky'

Budgets

Very hard to

build

relationships

virtually

We are burnt out

after the events of

2020 - can't keep

working at this

pace forever

Lack of

resources to

really implement

lessons learned

Many

collaboration

tools don't meet

security

requirements

management

treating this time as

an exception and

trying to return to

the way things

were

A lot of good WFH

tools are not

accessible (e.g.

imagine using

Mural as a Vision

Impaired person)

Different levels

of advice across

agencies re WFH

and mobility

timeframes

Impacts on

governance

Failing to learn

from previous

crisis

responses or

lessons

Trust and

permission

to make

mistakes.

Inability to

consult with

users in some

instances. 

Lots of manual,

intensive work to

get people

mobilised across

the service

Falling back to

old ways even

though still in

middle of

pandemic

Need to be

realsitic on

timeframes

Managing APS staff

expectations and

resistance to adapt

to a rapidly

changing situation

A consistent top

down approach to

how to apply the

lessons learned

going forward

Now the Thody

Review is on "pause",

where will the

substantial APS-wide

change push be

driven from? 

Government

policy and

implementation

is messy, like a

sausage factory 

legal

frameworks

Access to

equipment with

nation-wide

shortages e.g.

webcams,

headphones,

laptops

lack of

permission

to stay

changed

Risk

aversion 

Low tolerance

for

government

not to get it

"right"

Burnout

Budget has to be

more flexible to

allow for

resources to be

moved where

needed

Office layout

not wholly

conducive for

social

distancing

Prioritising

workloads for

COVID response

with other work in a

small agency - i.e.

lack of staff

Team leaders not

effectively using remote

working strategies to

delegate work so team

is running out of work

while team leaders are

too busy to guide team 

Many SES are

stuck in their

ways

(presenteeism,

etc.)

WoAG

approach

Connection and

collaboration  across

teams and agencies

Delivering for Australia

and Australians

Ability to deliver under

pressure

Technology breaking down

geographic barriers

Agile, flexible approaches

Risk and governance

Clear and shared priorities
Skills development

Resilient staff rose to

challenge

Manage risks for senior

managers through pilots -

create demonstrations of

value within constraints

Enforce change of

attitudes at ALL levels

to "why not?" rather

than "why?"

Create psychological

safety for staff

Make sure everyone

learns how to use IT

tools

Check in with staff

on how they're

feeling/what's

challenging them.

Highlight staff/team

achievements to

promote a positive

culture. 

Need better

collaboration tools

Acknowledgement

of hard work

If possible, continue

new services but

review and adjust

where needed. 

Invite staff into

leadership meetings

to share their work. 

Celebrate success and

failures - publicly

celebrate people trying

new things

Build trust amongst

leaders and drive a

culture of possibility

Culture of innovation

and iteration

Expectation from the

agency heads that

managers will

embed changes

Encouraging use of

digital solutions from

executives

Senior leaders share

examples of failure

and how they grew

from it

Do de-briefs and

document lessons

learnt to refer back

to

Share our lessons

openly so everyone is

aware of opportunities

Allow flexible working

as a default

Share the things we

have learnt

Seek data and evidence

supporting the citizen

experience. Use this to

adapt our services.

Support staff with

change management

for the 'new normal'

Promote culture of

wellbeing to underpin

flexible work

arrangements

Celebrate the things

that worked well but

outline some lessons

learnt. be real and

honest about it

Endorsement and

support from leaders,

influencers and

champions

Continue a flexible

working culture, which

will necessitate many

lessons to be

implemented

Continued internal

discussions about best

practice, rather than

reverting to old normal

Greater levels of

mobility with state

jursidictions to learn

from each other

Encouraging agility

in future work

Continue with some

things that are the game

changers such as virtual

meetings/tech

Use funds that used

to go to travel to

implement new

ideas

Benchmark off what

the private sector for

our EVP

Engage with risk

rather than just

saying 'too risky'

Stakeholder survey

of how well things

have gone

Change internal

policies to match

new ways of working

Understand what we

have learnt, what

works and build into

Agency strategy

create safe

environment and

culture for staff to

innovate

More flexibility

around working

arrangements

Public sharing of

lessons learned

across the whole

APS

Promote the things

that have worked

Map all the COVID

"lessons" activities that

are happening across

govt. Cmlth and states

a lessons is not learned until a

change in behaviour can be

demonstrated. These are lessons

to be learned. we need to change

the way we think about learning

from experience.

Look at the existing doctrine

about learning lessons and

the experience that already

exists on lessons

management

Manage risks for senior

managers through pilots -

create demonstrations of

value within constraints

Enforce change of

attitudes at ALL levels

to "why not?" rather

than "why?"

Create psychological

safety for staff

Make sure everyone

learns how to use IT

tools

Check in with staff

on how they're

feeling/what's

challenging them.

Highlight staff/team

achievements to

promote a positive

culture. 

Need better

collaboration tools

Acknowledgement

of hard work

If possible, continue

new services but

review and adjust

where needed. 

Invite staff into

leadership meetings

to share their work. 

Celebrate success and

failures - publicly

celebrate people trying

new things

Build trust amongst

leaders and drive a

culture of possibility

Culture of innovation

and iteration

Expectation from the

agency heads that

managers will

embed changes

Encouraging use of

digital solutions from

executives

Senior leaders share

examples of failure

and how they grew

from it

Do de-briefs and

document lessons

learnt to refer back

to

Share our lessons

openly so everyone is

aware of opportunities

Allow flexible working

as a default

Share the things we

have learnt

Seek data and evidence

supporting the citizen

experience. Use this to

adapt our services.

Support staff with

change management

for the 'new normal'

Promote culture of

wellbeing to underpin

flexible work

arrangements

Celebrate the things

that worked well but

outline some lessons

learnt. be real and

honest about it

Endorsement and

support from leaders,

influencers and

champions

Continue a flexible

working culture, which

will necessitate many

lessons to be

implemented

Continued internal

discussions about best

practice, rather than

reverting to old normal

Greater levels of

mobility with state

jursidictions to learn

from each other

Encouraging agility

in future work

Continue with some

things that are the game

changers such as virtual

meetings/tech

Use funds that used

to go to travel to

implement new

ideas

Benchmark off what

the private sector for

our EVP

Engage with risk

rather than just

saying 'too risky'

Stakeholder survey

of how well things

have gone

Change internal

policies to match

new ways of working

Understand what we

have learnt, what

works and build into

Agency strategy

create safe

environment and

culture for staff to

innovate

More flexibility

around working

arrangements

Public sharing of

lessons learned

across the whole

APS

Promote the things

that have worked

Map all the COVID

"lessons" activities that

are happening across

govt. Cmlth and states

a lessons is not learned until a

change in behaviour can be

demonstrated. These are lessons

to be learned. we need to change

the way we think about learning

from experience.

Look at the existing doctrine

about learning lessons and

the experience that already

exists on lessons

management

Check in with staff

on how they're

feeling/what's

challenging them.

Celebrate success and

failures - publicly

celebrate people trying

new things

Senior leaders share

examples of failure

and how they grew

from it

Showcase! Use

these to engage a

wider audience

Make wellbeing

a topic of

discussion in

every one on

one e.g. Retro

Set a target e.g.

every SES reaches

out once a month

to everyone in their

span of control

Rapport

building and

create a safe

space.

This should

continue and

not be a one-

off

engagement

3. Identify

how you can

support them

having a planning day

brings everyone

together so they can

discuss their

challenges and what

help they need

Podcast!

Difficulties in engagement

and consultation 

Silos

Budgets and Funding

constraints

Hey!

Mural looks like a

great tool fro

collaboration 

Losing/lack of staff

Mural is a great tool.

This was maybe a bit

too similar to last

week's session - but

still good!

Thanks for

demonstrating how

such a workshop can

work.

Is there a way to get a

summary of the

actions and outputs

from the workshop?

Thank you so much guys.

We've been pondering how

we can work collaboratively

and this is a great example

that I'll share with the team. 

Jenny

Blackburn |

ATO |

Business

Analyst

THanks

guys!

Mark Cuthbert Lessons and

Evaluation, Response

Division, AMSA. Also

working on national lessons

management doctrine and

capability

Loved learning about

mural and that we can

still do HCD

techniques deigitally!

Thankyou

Loved being able to

engage anon.

Thanks all! a

really well-

run

workshopFun

session,

thanks for

running it.

We will share the

PDF from this

session with you all!!

thanks!

great

workshop

Rachelle McDonald.

Strategy & coordination -

Compliance and Product

Safety Division (ACCC)

thanks

everyone!

Equipment to support WFH

Thanks

guys

Frameworks and

Governance

Tech to support

WFH/collaboration

Strategies and

documentation

Thanks

everyone.

well done

Timeframes

WOAG Approach

Priorities and consistency

Psychological safety and

burnout

The "sausage factory" of

Govt Failing to learn from

previous crisis responses

or lessons

Risk aversion, trust and

tolerance to try/maintain

something new


