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The Lightning Decision Jam (LDJ) is an

exercise created by AJ&Smart as an easy way

to make faster decisions and find quick

direction.

LIGHTNING DECISION JAM

Session Facilitators: Natalie Connell & Trevor Gibbs

Start with things that are working or will move the concept forward

Capture all the problems

Wanting to get

"normal economy"

back up and

running when there

wont be normal for

a long time

Only

reacting to

situations

Prioritize problems

Copy the top-voted problems and paste them here:

Low

High

PRIORITY

Ideate without discussions

Prioritize solutions

Low

High

PRIORITY

DO NOW

EFFORT

IM
P

A
C

T

MAKE THIS A PROJECT

MAKE THIS A TASK FORGET IT FOR NOW

Simplified EOI

processes within the

APS, not just within

an agency

Make it easy for

secondments

Cross-APS office pass

- enter any office you

wish (except secret

areas

Mandatory secondment

program - like what

graduates get but at a

mid- and late-career

level.

Support for cross

functional groups i.e.

tools and collab

spaces

Have a registration

database of staff

happy to move

across agencies 

EFFORT/IMPACT

Decide what to execute on

Make solutions actionable

solution step 1 step 2 step 3

             Backlog

Vote on problems

Vote on solutions

Copy the top-voted solutions and paste them here:

Reframe problems as challenges

HMW: Make sure

everyone stays in

the loop with all

running project

I have no idea

what’s

happening on

project x

Example:

(problem) (challenge statement)

HMW: Make access

to services across

government more

accessible?

(most important problem) (challenge statement)

Our challenge:

What has the experience of COVID-19 taught us that we can apply to the future of work and service delivery? 

Thinking its

over and

wont happen

again

Trevor Gibbs | Services Australia

Innovation Lead & Design Sprint Facilitator 

I will be facilitating the virtual sessions 

with Natalie Connell. Reach out on LinkedIn 

if you'd like to connect. 

Natalie Connell | Services Australia

Innovation Lead & Design Sprint Facilitator 

I will be facilitating the virtual sessions 

with Trevor Gibbs. I'm passionate about

innovation and getting stuff done! #GSD

Reach out on LinkedIn if you'd like to

connect. 

What has the experience of COVID-19

taught us that we can apply to the future of

work and service delivery? 

Spend 4 minutes writing down the lessons we've learnt that will continue to move us forward. These can be anything "we

all got along well as a team" to "the quality of our work as been really high".

Staff

fatigue/burnout

Double

 handling 

Focus on tools

and tech over

improving

comms skills

and culture

Meetings as

the first

choice for

any task

Knee Jerk

reactions

have not

worked 

Lack of

support for

new staff 

Budget and

resourcing cuts in

previous years have

hollowed out

expertise and depth

of capacity

Political drive to

have good news can

put pressure on

things that aren't as

important or useful

Remote teams

need different

management

strategies but

people haven't had

time to learn 

Mental and

physical

health tolls

are at a high

Automatically

defulting to

the norm the

moment we

could

Being last to

the party in

knowledge

about changes

Lack of existing

evidence base to

inform policy

development

Unknown

about

future

rework

Miscommunication

between areas of

the department

Uncertainty of

still being in

the pandemic

Hybrid

ways of

working

(digital/F2F)

Budgets

/resourcing

Inadequate physical

spaces

(distancing/collaboration)

Lack of

separation

between

work and

home

Not

recognising

essential

workers

enough

Work that

challenged

quality

values

Not

anticipating

events far

enough into

the future

Lack of shared

purpose means

we might revert

back to old

normal

Cross

communication

between

different

agencies

Whats the plan

moving forward

(e.g. making up

for lack of quality

checks)

Some

technical

constraints

Physical

spaces are

not set up for

new normal

Not

understanding

another

agency's

functions

Risk aversion

with constant

live blogging,

audits, etc.

F2F water-

cooler chat

has been

lost

Online

video chat

tiring for

some

Employees

are burnt

out from

2020

No clear end

in sight to the

pandemic

Inconsistency between

APS agencies and

their leaders - some

seem great, others are

very hesitant to enter

the 21st century

Some silos

have been

embedded

even more

See less of what

other teams are

doing across

the organisation

Uncertain

future

od school

managers

wanting to see

what staff are

doing, no trust

allocated time

for self care/

mental health

and wellness

So much

duplication from

people rushing

to get stuff done

Less

urgency

driving

innovation

Not realising that it'd

take extra conserted

effort for virtual teams

to work effectively in

these challenging

times

work

burnout,

never

switching off

Not clearly

understanding

what an

essential worker

or business was

Assuming that

people were able

to manage home

and work balance

without fatigue

Old habits

Not enough

support and

focus on mental

health and

wellbeing

Keeping

working hours

the same as if it

was normal 9-5

Managers

not

embracing

change

duplicate

CRNs

customers

not wanting

to social

distance

Anxiety

within the

office re

COVID 

A pressure to

act quickly can

lead to sub

optimal results

Specialist knowledge

can be siloed into

'urgent' work because

the people making

resource decisions

don't know the skills of

their staff

Not being

clear about

what was

important to

act on

Health and

Safety

Renewed

focus on

digital

transformation

Highly agile

workforce doing

things they've

never done

before

Teleworking

actually

worked

Early

engagement of

response team

helped us

prepare

Major incident

arrangements

embedding into

organisation

Executive

genuine concern

for people's

health, safety and

well-being

People

leaders doing

work and

welfare

checks

Guidance to

industry on

the fly to fit

govt rules

Focus on

critical

services

We have an

opportunity to

recruit more widely,

outside Canberra,

and outside

Australia.

Office 365

enabled

work
Relaxing of

the rules

around VC

options -

Zoom etc

Clearer

communication

of strategic

priorities

Adoption of

new

software

tools

After-Hours

Tech

Support

Spend 4 minutes writing down all the challenges, mistakes or concerns about what might hold us back in applying

lessons learnt to our future work.

Tech as

panacea to

intractable

human

problems :-)

Funding models

do not  like

small bets and

risk taking. 

hot desking

has taken a

hit from the

current

situation

APS is still behind

on uptake of digital

productivity and

collaboration tools.

Cross-

government

mobility is still

an issue.

WWe need more

conversations to

reconsider the

strucgture and

operating model of the

APS. NOw is the timem

for a fundamental

redesign.

Our IT setups

were not

conducive to

everyone WFH

at once

Some managers

are ill-equipped

to lead remote

and distributed

teams.

We built on existing

relationships when moving

from physical to virtual, but

what will happen when we

need to make new trusted

relationships in future - can

we trust others that we only

meet virtually?

We stopped lots of

BAU work to work on

COVID-19, and didnt'

assess the

opportunities lost from

stopping those work

streams.

4 minutes

The cost of

improvements

to systems

Potential for

escalation

back up the

alert levels

Lack of

emergency

expertise in

the org

Lesson from

the wider

system not yet

identified

Inability to

assess home

work stations

Highlighting

the critical

importance of

essential

services

talkng one on

one on the

phone

remains

critical

Supporting

each other 

Customers

willing to

use self

service 

Quickness

to adapt 

Teams can be

more effective and

productive

working in a

remote and

distributed way.

Better access

to teams across

physcial

locations

That work life

balance took

centre stage

Less

bureaucracy

Commonwealth

/ State +

Territory

relations are at

a high.

That almost

everything

can be done

digitally

We were able

to connect

with people in

new ways

Learning

new

technologies

Working out new

tools can be fun

but digital

literacy is not

evenly

distributed

Massive move to

remote working

is possible for

public service

Social

Distancing

Having daily

check ins

with my team

Working

remotely has

benefits for work

that requires

concentration

The urgency has

given us a shared

purpose. Less

protectionism and

more collaboration

Trust in

Government

numbers are

up.

That

government

dep can actually

turn things

around really

quickly

It doesnt actually

matter where you

work as long as

you have internet

access

More

productivity

due to better

work-life

balances

Reduced

Customer

Aggression

Increased

adaptability

supporting

one

another

A shared purpose

can help get past

things that would

have previously

been considered too

hard to tackle

Good

government

always matters,

but particularly

so in a crisis.

how intensely we

were able to focus

on things that might

have taken a back

seat in the past 

Flexibility

across

teams and

skillsets

I think we've

proven that

sometimes we

don't need to fly

interstate for a 1

hour meeting

Promoting

digital

services

Focus

towards

resetting for

the future

Increased

cohesion

across

states

More frequent

discussions of

mental health

and well-being

For the first time

ever, everybody

around the world is

working on a

common problem.

More

dynamic, task-

based

approaches

to working

Rapid

learning

from all

levels

Claim

Processing

achievements

Promoting

streamlining

of decisions

Aligning

skillsets to

solve

problems

quickly

In working remotely

you need to make

an effort to check in

with with people to

get 'random'

interactions

There is a strong

unity of purpose

inside anda cross

government

departments.

Lessons learnt

arounf mobile

working

environments Focus on

outcomes,

not hours

worked

Some remote

working, like

this session, is

actually easier 

The APS has

redployed large

numbers of staff to

meet surge

pressures in call

centres and

delivery.

Mobility -

getting

people into

projects that

matter

Making

Processes

easier

What we wear

to work has

relaxed - don't

need a power

suit on the

video

Flexible

Work

Hours 

COVID-19 has

accelerated

APS digital

transformation.

4 minutes

You each have 3 votes, vote on the challenges you consider to be the most pertinent to solve.

4 minutes

6 minutes

Consistency in

security clearances

Less red tape, goal

driven teams 

Very clear and

urgent shared goal

Standardised IT

systems, tools and

platforms across

agencies

APS data base for

EOIs for Mobility

Have a registration

database of staff

happy to move

across agencies 

Cross-APS office pass

- enter any office you

wish (except secret

areas

Capability framework

developed to align with

business needs - staff

trained accordingly

Create APS-wide

database to store

expressions of

interest in mobility

Make it easy for

secondments

Good in depth

understanding of

government

prirorities

Capability Framework in

place for staff to ensure

staff can be identified to

move to identified areas

Challenging Cultural

norms for "high

performing staff not to

be mobilised

Some snese of staff

interest and

capabilities

Space and inefficiencies in

public service allow

movement in times of high

pressure. Recognise this

Clear identification of

needs - don't move

people only to realise

there's a gap and then

move them back

Mandatory secondment

program - like what

graduates get but at a

mid- and late-career

level.

Look at what the core

business is and ensure

staff capabilities skill

sets match that

Sandardise

capabilities to quickly

identify right people to

move

Register of p

Clear and explicit roles

and expectations of

what is to be achieved

APS Wide Skills

Matrix

Consistent

messaging across

work areas

skills register

A register with every

single person in the

APS and their skills

Not allowing managers

to block secondments -

could only be done at

e.g. agency head level

Visibility of staff skills

across

departments/agencies

Compatible IT

systems and apps 

Standardise reporting

and workplace practices

(to a degree) so mobility

isn't as huge a culture

shock

Have an AoG task force

that has 1 consistant

leader and they bring in

specilists

Register of people,

skills and areas of

interest

Opportunity for people

to highlight whether

they wish to be

considered or not

Essentially make it a

requirement for you to

have diverse experiences

to be promoted past e.g.

EL1`

Managerial support

to backfill

Part time opportunities

might allow people to

balance existing and

new role

Simplified EOI

processes within the

APS, not just within

an agency

Clear communications

on all levels - everyone

having same

expectations

Support for cross

functional groups

Register of people,

skills and areas of

interest

Allow employees to

indicate if they're

open to

secondments

Interagency job

shadowing

Similar systems

across government

Create equal pay

scales across all

agencies

Easier process for

cross-agency work

transfers

20% time where we

can work on a

register of pressing

issues

Train people in quick

bursts of cross-team

work so that they're

used to the practice of

collaboration

Standardised skills

register - I can do X, Y,

Z. This means people

can be identified easily

support for virtual

task force teams and

location support

Incentivise cross-agency

movements and reward

people for taking on new

tasks

Make mobility more

open to people who

work part time, have

disabilities, caring

arrangements etc.

Improve virtual team

experiences (Don't

hub staff together)

Encourage diversity

in problem solving

Encouraging career

growth mindsets

Have all agencies on

one IT system for

faster moves

Treat the APS like one

organisation not like

kmany and update HR

practices

Workforce capability

database

Cross-agency

training for

emergencies

Pro-active rather

than reactive

bring back public

service test, and then

people get deployed to

where they are needed

Register of people,

skills and areas of

interest

Acceptance of ongoing

WFH instead of pressure

to return to office when

your work is virtual

anyway

APSC's Workforce

Strategy - make sure

it works 

Standardised

emergency info

system

Central agency

process for

coordinating

resource demands

Crisis capability

system rating

staff/quals

Exercising together

(not pilates)

What are best practices on

rapid deployment? Are there

similar models in other

organisations?

Defence/disaster

relief/healthcare etc.

Job shadowing

Normalise mobility

with states and

territory gov't too

Set up virtual

taskforces

Have a One APS culture

- where people are

employees of the APS

rather than an agency

Faster onboarding

processes

A single APS

pay/and EA

Ecourage part-time

embedments and

secondments 10% of

every year

Write down multiple solutions (1 per note) for the HMW. Go for quantity over quality as we will curate these. 

Now you have 6 voting dots, place these on the solutions you think will best solve the HMW. 

11 Feedback! We want to know what you thought

of the session. Let us know in the notes.

Welcome & Rules of Engagement | Trevor Gibbs

Mural Demo & Troubleshooting | Matthew Keks

Icebreaker | Matthew Keks

3 minutes

3 minutes

5 minutes

We will use voting in our session today. To show you how this works and allow everyone a

quick practice. You will be given 1 vote which you can access when the voting session starts,

use this to let everyone know where you are from.

Services Australia ACC Health Australia DESE

Agriculture Worksafe (NZ) Health (NZ) ADS

ACIC AEC AFSA AMSA

APSC ARC ATO Communications

Customer Service

NSW
Defence DFAT DPC

DSS DST Defence Home Affairs IGEM QLD

Industry

OMBUDSMAN

NOPTA

QUESTACON

TMR QLD

Where are you from? | Natalie Connell

Have future

sessions held for

individual

agencies so that

issues are

relevant

Mural was

intersting to

use and very

interactive

I thought this

was going to

be

complicated -

it wasn't

Good

workshop

flow. Thanks

team.

Really keen to get

the

lessons/comments

Thanks all, very

attentive to my

pesky

questions,

Cheers

Thanks team - I

enjoyed this

experience. Not the

first time on Zoom

but certainly new to

Mural.

Loved

using

mural 

Need some

extra skills in

Mural for our

team!!

It was

awesome 

Love the pace

... hard to

overthink it

Great

concept

Would love to

keep a copy

of this Mural

somehow

will use a laptop

next time. too

hard to see and

contribute via

mobile device

Perhaps checking in

with

audience/participants

a bit more to see if

pace of presentation is

working for them

Mural rocks.

Good use

of it.

great session.

hope to

participate

next time!

Would like to

have final

results

emailed.

Is there a better

way to transition

between exercises?

Drag and drop took

a bit of time

Didnt' mind

the plane

noises.

too hard to

see and

contribute via

mobile device

Some pre-

training in mural

and zoom would

have helped me

Interesting 

Mural was a

fantastic

tool!

great session.

hope to

participate

next time!

Lovely and

would love to

get the template

for this to use in

our agency

Another Covid

learning curve

- great

experience

Great to

have NZ in

da house

Yep +1 for

NZ

involvement

Impact/Effort

switched axis at

some point and

included

probability. Caused

a bit of confusion.

Plus 2 for NZ

involvement 

Look forward to

seeing more

actionable

ideas! Great job,

thanks

Really good way

of having an

interactive

session and

reducing Zoom

fatigue

Transition

people by

adding the link

on the original

board

Great session. Few

tech glitches

caused by

accessing Zoom

and Mural from

different devices

Wonder is

there a next

step to this

work?

really fun

way to work

on

somethin,

We should

repeat this in

every agency

and share the

results.

Worried that some

solutions were tip of

tongue and not

deeply thought out -

how to get better

quality ideas?

+1 for Kiwi

involvement,

ty vm

10 minutes

Now that we have solutions we need to determine the impact and the effort

Crew: DFAT Team

10 minutes

To start with, we would like you to each double-click on a blank "Sticky Note" below and type your name. 

Bonus Question: If you could travel in time, what would you want to see? 

Answer the following question by clicking on your sticky note and change its colour to the corresponding answer

colour: 

Matthew Keks | Department of Foreign

Affairs and Trade

Working across Design, Systems and

Strategy, through the innovationXchange.

I will be facilitating the icebreaker, the

Zoom and helping to troubleshoot any

issues. Thanks for participating in this

pilot Massive Online APS Collaboration!

Matthew

Keks

Trevor

Gibbs

Edward

Elliott

Natalie

Connell

Emma

Bruce

Klopsteins

Sharon

Smith

Nick Ellis 

Sarah

Shane

Bayley

Pauline

The past The future

There is

enough in

the present

Nicola

Knobel

Other

I think we've

proven that

sometimes we

don't need to fly

interstate for a 1

hour meeting

Inconsistent

application of

Flexible work

practices

workplace

fatigue.

Meetings as

the first

choice for

any task

WWe need more

conversations to

reconsider the

strucgture and

operating model of the

APS. NOw is the timem

for a fundamental

redesign.

Our IT setups

were not

conducive to

everyone WFH

at once

Meetings as

the first

choice for

any task

Wanting to get

"normal economy"

back up and

running when there

wont be normal for

a long time

Cross-

government

mobility is still

an issue.

More frequent

discussions of

mental health

and well-being

Aligning

skillsets to

solve

problems

quickly

HMW: Make mobility

across government

more accessible?

How can we quickly

move people to where

they are needed to

support government

priorities

mandatory

movements

Have a simple

register of people

with capabilities and

passions

Mandatory

movement at level

before promotion

Assign a floor in every

public service building

that any APS person can

use and work from 

Complete the roll out

of MS Teams across

the APS

Consistency in

security clearances

Very clear and

urgent shared goal

Standardised IT

systems, tools and

platforms across

agencies

APS data base for

EOIs for Mobility

Have a registration

database of staff

happy to move

across agencies 

Cross-APS office pass

- enter any office you

wish (except secret

areas

Capability framework

developed to align with

business needs - staff

trained accordingly

Create APS-wide

database to store

expressions of

interest in mobility

Capability Framework in

place for staff to ensure

staff can be identified to

move to identified areas

Challenging Cultural

norms for "high

performing staff not to

be mobilised

Mandatory secondment

program - like what

graduates get but at a

mid- and late-career

level.

Look at what the core

business is and ensure

staff capabilities skill

sets match that

Sandardise

capabilities to quickly

identify right people to

move

APS Wide Skills

Matrix

Consistent

messaging across

work areas

skills register

Not allowing managers

to block secondments -

could only be done at

e.g. agency head level

Compatible IT

systems and apps 

Have an AoG task force

that has 1 consistant

leader and they bring in

specilists

Register of people,

skills and areas of

interest

Essentially make it a

requirement for you to

have diverse experiences

to be promoted past e.g.

EL1`

Managerial support

to backfill

Part time opportunities

might allow people to

balance existing and

new role

Simplified EOI

processes within the

APS, not just within

an agency

Clear communications

on all levels - everyone

having same

expectations

Support for cross

functional groups

Register of people,

skills and areas of

interest

Interagency job

shadowing

Create equal pay

scales across all

agencies

20% time where we

can work on a

register of pressing

issues

Train people in quick

bursts of cross-team

work so that they're

used to the practice of

collaboration

support for virtual

task force teams and

location support

Incentivise cross-agency

movements and reward

people for taking on new

tasks

Improve virtual team

experiences (Don't

hub staff together)

Encourage diversity

in problem solving

Encouraging career

growth mindsets

Have all agencies on

one IT system for

faster moves

Workforce capability

database

Pro-active rather

than reactive

Register of people,

skills and areas of

interest

Acceptance of ongoing

WFH instead of pressure

to return to office when

your work is virtual

anyway

Central agency

process for

coordinating

resource demands

Set up virtual

taskforces

Have a One APS culture

- where people are

employees of the APS

rather than an agency

A single APS

pay/and EA

Ecourage part-time

embedments and

secondments 10% of

every year

How can we quickly

move people to where

they are needed to

support government

priorities

Have a simple

register of people

with capabilities and

passions

Mandatory

movement at level

before promotion

Assign a floor in every

public service building

that any APS person can

use and work from 

Complete the roll out

of MS Teams across

the APS

Have a registration database

of staff happy to move

across agencies  -

capabilities + names NB:

This could work globally

Make it easy for

secondments

Keeping

working hours

the same as if it

was normal 9-5

WWe need more

conversations to

reconsider the

strucgture and

operating model of the

APS. NOw is the timem

for a fundamental

redesign.

Workplace Health & Safety

Remote working 

"digital transformation"

Find an owner for

the project APSC

Complete an

environmental scan - 

This could work globally

understand how a similar

process is applied e.g.

defence

Flexibility in how we work

Set up principle that

support the process

Increased Collaboration 

+ Shared Purpose

Have a look at the

NZ Security

Workforce

programme

through DPMC 

thank you for

your time and

everyones

insights

Good

workshop

flow. Thanks

team.

Staff

fatigue/burnout

Double

 handling 

Focus on tools

and tech over

improving

comms skills

and culture

Knee Jerk

reactions

have not

worked 

Lack of existing

evidence base to

inform policy

development

Not

anticipating

events far

enough into

the future

Cross

communication

between

different

agencies

Some

technical

constraints

Physical

spaces are

not set up for

new normal

F2F water-

cooler chat

has been

lost

Online

video chat

tiring for

some

Some silos

have been

embedded

even more

See less of what

other teams are

doing across

the organisation

Less

urgency

driving

innovation

Keeping

working hours

the same as if it

was normal 9-5

Anxiety

within the

office re

COVID 

A pressure to

act quickly can

lead to sub

optimal results

APS is still behind

on uptake of digital

productivity and

collaboration tools.

WWe need more

conversations to

reconsider the

strucgture and

operating model of the

APS. NOw is the timem

for a fundamental

redesign.

Our IT setups

were not

conducive to

everyone WFH

at once

We built on existing

relationships when moving

from physical to virtual, but

what will happen when we

need to make new trusted

relationships in future - can

we trust others that we only

meet virtually?

WWe need more

conversations to

reconsider the

strucgture and

operating model of the

APS. NOw is the timem

for a fundamental

redesign.

Our IT setups

were not

conducive to

everyone WFH

at once

Wanting to get

"normal economy"

back up and

running when there

wont be normal for

a long time

Only

reacting to

situations

Meetings as

the first

choice for

any task

Lack of

support for

new staff 

Mental and

physical

health tolls

are at a high

Automatically

defulting to

the norm the

moment we

could

Not enough

support and

focus on mental

health and

wellbeing

Specialist knowledge

can be siloed into

'urgent' work because

the people making

resource decisions

don't know the skills of

their staff

Funding models

do not  like

small bets and

risk taking. 

Cross-

government

mobility is still

an issue.

Some managers

are ill-equipped

to lead remote

and distributed

teams.

We stopped lots of

BAU work to work on

COVID-19, and didnt'

assess the

opportunities lost from

stopping those work

streams.

Inconsistent

application of

Flexible work

practices

Meetings as

the first

choice for

any task

Meetings as

the first

choice for

any task

Wanting to get

"normal economy"

back up and

running when there

wont be normal for

a long time

Very clear and

urgent shared goal

APS data base for

EOIs for Mobility

Capability Framework in

place for staff to ensure

staff can be identified to

move to identified areas

Look at what the core

business is and ensure

staff capabilities skill

sets match that

Consistent

messaging across

work areas

skills register

Compatible IT

systems and apps 

Essentially make it a

requirement for you to

have diverse experiences

to be promoted past e.g.

EL1`

Part time opportunities

might allow people to

balance existing and

new role

Register of people,

skills and areas of

interest

20% time where we

can work on a

register of pressing

issues

support for virtual

task force teams and

location support

Improve virtual team

experiences (Don't

hub staff together)

Have all agencies on

one IT system for

faster moves

Workforce capability

database

Pro-active rather

than reactive

Set up virtual

taskforces

A single APS

pay/and EA

Ecourage part-time

embedments and

secondments 10% of

every year

Complete the roll out

of MS Teams across

the APS

Consistency in

security clearances

Capability framework

developed to align with

business needs - staff

trained accordingly

Create APS-wide

database to store

expressions of

interest in mobility

Challenging Cultural

norms for "high

performing staff not to

be mobilised

Sandardise

capabilities to quickly

identify right people to

move

APS Wide Skills

Matrix

Have an AoG task force

that has 1 consistant

leader and they bring in

specilists

Register of people,

skills and areas of

interest

Managerial support

to backfill

Clear communications

on all levels - everyone

having same

expectations

Incentivise cross-agency

movements and reward

people for taking on new

tasks

Encourage diversity

in problem solving

Encouraging career

growth mindsets

Register of people,

skills and areas of

interest

Acceptance of ongoing

WFH instead of pressure

to return to office when

your work is virtual

anyway

Assign a floor in every

public service building

that any APS person can

use and work from 

Not allowing managers

to block secondments -

could only be done at

e.g. agency head level

Train people in quick

bursts of cross-team

work so that they're

used to the practice of

collaboration

Have a simple

register of people

with capabilities and

passions

Mandatory

movement at level

before promotion

Keeping

working hours

the same as if it

was normal 9-5

WWe need more

conversations to

reconsider the

strucgture and

operating model of the

APS. NOw is the timem

for a fundamental

redesign.

Standardised IT

systems, tools and

platforms across

agencies

Interagency job

shadowing

Central agency

process for

coordinating

resource demands

Cross-APS office pass

- enter any office you

wish (except secret

areas

Make it easy for

secondments

Mandatory secondment

program - like what

graduates get but at a

mid- and late-career

level.

Support for cross

functional groups

Create equal pay

scales across all

agencies

Have a One APS culture

- where people are

employees of the APS

rather than an agency

Have a registration

database of staff

happy to move

across agencies 

Simplified EOI

processes within the

APS, not just within

an agency

More frequent

discussions of

mental health

and well-being

Aligning

skillsets to

solve

problems

quickly


